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Evaluation Criteria AECOM Technicial
Services, Inc

CONSOR Engineers,
LLC

Cummings
Management Group,
Inc

Gardiner & Theobald GRESHAM SMITH HDR Engineering Inc Jones Lang LaSalle
Americas, Inc

Lamar Dunn &
Associates, Inc

Round 1
Solicitation Acceptance Yes Yes Yes Yes Yes Yes Yes Yes
Contract Acceptance Yes Yes Yes Yes, with exceptions Yes Yes Yes, with Yes
ISA Questionnaire Completed and Terms Accepted Yes Yes Yes Yes Yes Yes Yes Yes
Management Plan and Approach (25 Points) 22 23 18 18 23 24 21 23
Team Structure, Qualifications and Capacity to Perform (35 Points) 27 26 23 22 28 32 29 30
Relevant Project Experience (40 Points) 34 33 30 32 31 37 31 31

Round 1 Totals 83 82 71 72 82 93 81 84

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#3 Firm did not adequately document the qualifications for their team to provide the services identified in the scope of services, highlight any key subconsultants and document which parts of the scope of services they will complete. Q#4
Firm did not adequately document the experience of key team members in performing program management services, particularly for programs of a similar scope and scale.

Relevant Project Experience (40 Points)

Cummings Management Group, Inc

Relevant Project Experience (40 Points)

Management Plan and Approach (25 Points)

Weaknesses Q#1 Firm did not adequately demonstrate an understanding of the scope of work requirements. Q#2 Firm did not adequately describe their approach in meeting the requirements of the Program and how they will ensure that projects will
comply with the provisions of the plan. Q#3 Firm did not adequately detail their approach to controls management and how they will manager the programs schedule and budget and ensure the program can be successfully audited. #Q4 Firm did not
adequately describe about they you will assist Metro in modifying the program as needed based on publicly funded project determinations, private developer projects, regulatory changes, results from updated Program objectives and the results of
performance for completed projects.

Team Structure, Qualifications and Capacity to Perform (35 Points)

RFQ# 345249 Program Management for the Implementation of the Imagine East Bank Vision Plan

Strength & Weaknesses
AECOM Technicial Services, Inc

CONSOR Engineers, LLC
Management Plan and Approach (25 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services.

Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#1 Firm did not adequately demonstrate an understanding of the scope of work requirements. Q#5 Firm did not adequately Identify how they will assist Metro in managing risks for the Program as well as any regulatory compliance.

Team Structure, Qualifications and Capacity to Perform (35 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#1 Firm did not adequately clearly define the organizational structure in chart form and highlight all key team members and key subconsultants. Q#2 Firm's percentages of availability for all key team members not adequate for who will
be working on the Program. Q#3 Firm did not adequately document the qualifications for their team to provide the services identified in the scope of services, highlight any key subconsultants and document which parts of the scope of services they will
Relevant Project Experience (40 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#2 Firm's percentages of availability for all key team members not adequate for who will be working on the Program. Q#3 Firm did not adequately document the qualifications for their team to provide the services identified in the
scope of services, highlight any key subconsultants and document which parts of the scope of services they will complete. Q#4 Firm did not adequately document the experience of key team members in performing program management services,
particularly for programs of a similar scope and scale.

Weaknesses Q#6 Firm did not adequately document the ability of the Proposer to provide full staffing and ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
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GRESHAM SMITH
Management Plan and Approach (25 Points)

Weaknesses Firm's response excessed page count. Q#1 Firm did not adequately clearly define the organizational structure in chart form and highlight all key team members and key subconsultants. Q#4 Firm did not adequately document the
experience of key team members in performing program management services, particularly for programs of a similar scope and scale.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Relevant Project Experience (40 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#2 Firm described in detail their approach in meeting the requirements of the Program and how they will ensure that projects will
comply with the provisions of the plan.

Weaknesses Q#6 Firm did not adequately document the ability of the Proposer to provide full staffing and ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Relevant Project Experience (40 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services. Q#2 Firm had some details missing
from the cited programs.

Management Plan and Approach (25 Points)

Team Structure, Qualifications and Capacity to Perform (35 Points)

HDR Engineering Inc

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#2 Firm's percentages of availability for all key team members not adequate for who will be working on the Program. Q#4 Firm did not adequately Identify the anticipated level of effort for the tasks identified in the scope of services and
document the capacity of the proposed team to meet the requirements within the duration allowed under the Plan.

Relevant Project Experience (40 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#3 Firm did not provide enough details for the scope of services provided under each program by the Proposer.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#2 Firm did not adequately describe their approach in meeting the requirements of the Program and how they will ensure that projects will comply with the provisions of the plan. Q#6 Firm did not adequately document the ability of
the Proposer to provide full staffing and ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#1 Firm did not adequately clearly define the organizational structure in chart form and highlight all key team members and key subconsultants. Q#2 Firm's percentages of availability for all key team members not adequate for who will
be working on the Program. Q#3 Firm did not adequately document the qualifications for their team to provide the services identified in the scope of services, highlight any key subconsultants and document which parts of the scope of services they will
complete. Q#4 Firm did not adequately document the experience of key team members in performing program management services, particularly for programs of a similar scope and scale.

Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services. Q#3 Firm did not provide enough
details for the scope of services provided under each program by the Proposer.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Firm's response exceeded page count. Q#1 Firm did not adequately demonstrate an understanding of the scope of work requirements. Q#2 Firm did not adequately describe their approach in meeting the requirements of the Program
and how they will ensure that projects will comply with the provisions of the plan. Q#6 Firm did not adequately document the ability of the Proposer to provide full staffing and ensure a seamless transition to comply with Program requirements for all
active projects upon contract execution.

Gardiner & Theobald
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Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses Q#1 Firm did not adequately demonstrate an understanding of the scope of work requirements. Q#2 Firm did not adequately describe their approach in meeting the requirements of the Program and how they will ensure that projects will
comply with the provisions of the plan.

Weaknesses Q#1 Firm did not adequately clearly define the organizational structure in chart form and highlight all key team members and key subconsultants. Q#2 Firm's percentages of availability for all key team members not adequate for who will
be working on the Program. Q#3 Firm did not adequately document the qualifications for their team to provide the services identified in the scope of services, highlight any key subconsultants and document which parts of the scope of services they will
complete. Q#4 Firm did not adequately document the experience of key team members in performing program management services, particularly for programs of a similar scope and scale.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Team Structure, Qualifications and Capacity to Perform (35 Points)

Relevant Project Experience (40 Points)

Team Structure, Qualifications and Capacity to Perform (35 Points)

Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services. Q#2 Firm had some details missing
from the cited programs.

Lamar Dunn & Associates, Inc
Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#2 Firm described in detail their approach in meeting the requirements of the Program and how they will ensure that projects will
Weaknesses Q#6 Firm did not adequately document the ability of the Proposer to provide full staffing and ensure a seamless transition to comply with Program requirements for all active projects upon contract execution.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#2 Firm described in detail their approach in meeting the requirements of the Program and how they will ensure that projects will
comply with the provisions of the plan.

Weaknesses Q#1 Firm did not identify a minimum of five (5) programs of similar scope and size for which the Proposer has provided program management services following the outline of the Scope of Services. Q#2 Firm had some details missing
from the cited programs.

Weaknesses Q#1 Firm did not adequately clearly define the organizational structure in chart form and highlight all key team members and key subconsultants. Q#2 Firm's percentages of availability for all key team members not adequate for who will
be woQ#2 Firm's percentages of availability for all key team members not adequate for who will be working on the Program. Q#3 Firm did not adequately document the qualifications for their team to provide the services identified in the scope of
services, highlight any key subconsultants and document which parts of the scope of services they will complete.

Relevant Project Experience (40 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Management Plan and Approach (25 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Jones Lang LasSalle Americas, Inc
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Ferguson, Scott (Finance)

From: Washington, Sierra (Finance)
Sent: Wednesday, August 9, 2023 2:09 PM
To: Ferguson, Scott (Finance)
Cc: Frye, Jeremy (Finance); Wood, Christopher (Finance - Procurement)
Subject: 345249 - Program Management for the Implementation of the Imagine East Bank Vision Plan
Attachments: RFQ 345249- Program Management for the Implementation of the East Bank Vision Plan (A&E)- SBE 

Assessment.pdf; 345249 Program Management for the Implentation of of the Imagine East Bank 
Vision Plan EBO.pdf

Hi Scott,

Please accept this as my final assessment for the referenced RFQ#. The awardee is compliant with the EBO program
having acknowledged the established M/WBE subcontracting goals. The SBE/SDVs have been confirmed. This contract
will require B2GNow monitoring. Please see attachments.

Thank you, 
  
Sierra M. Washington 
Contract Compliance Officer 
Department of Finance -Office of Minority and Women Business Assistance (BAO) 
Metropolitan Government  
Nashville & Davidson County  
(p) 615.880.2783





Date: 08/09/2023

Department Name: Planning Commission

Primary Contractor: 
SBE/SDV  

Requirement 
Acknowledged 

HDR Engineering, Inc. Yes

Comments

BAO Specialist: Sierra Washington

Contract Specialist: Scott Ferguson 

RFP/ITB Number: 345249

BAO SBE Assessment Sheet 

Proposer acknowledged 9% participation 
requirement of SBE/SDV over life of the project as 
required by the solicitation. Proposed to utilize the 
following SBE subcontractors: Wilmot Inc. for 
River North Program Management.

Project Name: Program Management for the Implementation of the East Bank Vision Plan (A&E)  (9% SBE/SDV Requirement)


