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Evaluation Criteria First Horizon Bank Fifth Third Bank,
National Association

JPMorgan Chase
Bank, N.A.

SunTrust Bank U.S. Bank, N.A.

Round 1
Solicitation Acceptance Yes Yes Yes Yes Yes
Contract Acceptance Yes Yes Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted Yes Yes Yes Yes Yes
Pass/Fail Pass Pass Pass Pass Fail

Round 1 Totals Pass Both Pass Both Pass Cash Pass Both Fail Both
Round 2
Local Bank Minimum Qualifications and Requirements (30 Points) 28 Unacceptable DNP 25
Local Bank Collection Requirements (30 Points) 30 Unacceptable DNP 20
Local Bank Disbursement Requirements (30 Points) 28 Unacceptable DNP 25
Local Bank Diversity Practices (10 Points) 0 10 DNP 8

Round 2 Totals 86 Unacceptable DNP 78
Round 3
System Demonstrations (100 Points) Local Bank 93 82

Round 4
Cost (30 Points) 30.00 16.13

Total Score 209.00 176.13

Local Bank Collection Requirements (30 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below. Q#15b Ability of the bank to accept property tax payments via tellers at branch locations.
Q#16 Lockbox location is local.
Weaknesses No weaknesses were noted.
Local Bank Disbursement Requirements(30 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#3 Firm's response did not offer any additional fraud prevention tools to Metro. Q#10 Firm did not offer international ACH.

Local Bank System Demonstration (100 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses ACH #6,#7,#8 The presentation did address these items through discussion, but test data was not loaded to fully demo ACH reversals for line items, batches and files (#6) and the inquiry and
reporting capability (#7 & #8). API Capability #1ACH #6,#7,#8 The presentation did address these items through discussion, but test data was not loaded to fully demo ACH reversals for line items, batches
and files (#6) and the inquiry and reporting capability (#7 & #8). API Capability #1 a i Only some of the API items in this section are currently offered by the bank with a couple of others currently in progress
so partial credit was given (#1 a g). The bank does provide a developer sandbox but did not show that. Full credit was given for the discussion of the the current roadmap and build in progress overview (#1 h
i). Other Capabilities #1 2 Mention was made of an updated electronic lockbox (RPPS) and the bank's ClearPath (real time payment) products, but no demo was included (#1). The discussion of connectivity to
the TMW was high level. The bank indicated this is currently being done through data transmissions but APIs are in progress (#2).

Local Bank Diversity Practices (10 Points)

Strengths No strengths were noted.

Weaknesses Firm did not complete the Metro DPE and provided no information on their diversity, equity and inclusion practices.

Weaknesses Q#11 Firm's corporate API services inbound to Metro. Q#15 Firm's security mechanisms of their corporate bank API's. Q#26d Bank adjustment detail not available to view online.

RFQ# 353253 Banking Services for Treasury Local Bank

Strength & Weaknesses
First Horizon Bank
Local Bank Minimum Qualifications and Requirements (30 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
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Local Bank Diversity Practices (10 Points)

Strengths Firm provided relevant information regarding their diversity, equity and inclusion practices.

Weaknesses No weaknesses were noted.

Strengths No strengths were noted.

Weaknesses Firm's response does not meet the requirements of the solicitation and is unnacceptable.

Local Bank Disbursement Requirements(30 Points)

Strengths No strengths were noted.

Weaknesses Firm's response does not meet the requirements of the solicitation and is unnacceptable.

Fifth Third Bank, National Association

Local Bank Minimum Qualifications and Requirements (30 Points)

Strengths No strengths were noted.

Weaknesses Firm's response does not meet the requirements of the solicitation and is unnacceptable.

Local Bank Collection Requirements (30 Points)

Local Bank Diversity Practices (10 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Overall good diversity, equity and inclusion practices, however programmatic approach lacked key elements.
Local Bank System Demonstration (100 Points)

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Inquiry and Reporting #6 Did not fully demo this showed where AA could be found, but did not run a statement. ACH Positive Pay #1 4 This section was not demo'ed. Instead, screen shots
were provided. Did not show the available reasons for returning ACH exception items (#1). Did not demonstrate how to set up new ACH authorizations (#2). Did not show inquiry and reporting capability for
ACH exceptions (#4). ACH #5 7 These questions were addressed, but not actually demo'ed. We were shown in the system where to do these processes, but there was not an actual demo of them. Book
Transfers #3 Did not address how failed book transfers are shown. Remote Deposit Capture #1 4 This section was not demo'ed. Instead, screen shots were provided. The information provided in this part
of the presentation did not adequately address the items requested. The only partial credit they received in this section was in showing what happens when an RDC check is not fully read by the scanner (#4).
API Capability #1a i The items in this section were not addressed in detail. There was a high level discussion of API and the developer sandbox that would be provided. Full credit was given for the discussion
of the the current roadmap and build in progress overview (#1 h i).

Weaknesses #9 The firm's process for intitiating ACH line or file reversals. #10 Firm's ability to send ACH payments outside of the US.

SunTrust Bank
Local Bank Minimum Qualifications and Requirements (30 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#11 Firm's corporate bank API Services. Q#20 Firm's ability to provide reports for exceptions/corrections.

Local Bank Collection Requirements (30 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Weaknesses Q#8 b Firm's process when a Metro cash deposit does not balance. Q#14 Firm's ability to provide Point of Sale Conversion of Checks to ACH. Q15b Firm can not accept property tax payments
via a teller at branch locations. Q#16c Process for delivering exceptions at lockboxes items or general correspondence delivered to Metro.

Local Bank Disbursement Requirements (30 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
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Solicitation Title & Number
RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

Banking Services for Treasury.; RFQ# 343243
Local Bank 30 0 30

Offeror's Name Total Bid Amount

SBE/SDV
Participation
Amount

RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

First Horizon Bank 1,258,282.07$ $ 30.00 0.00 30.00
SunTrust Bank 2,339,937.64$ $ 16.13 0.00 16.13









343253
Banking Services for Treasury
Scott Ferguson scott.ferguson@nashville.gov
Sierra Washington sierra.washington@nashville.gov

First Third Bank, National Association Maxwell Goodall

424 Church Street, Suite 600

Nashville TN 37219

Offer does not meet the requirements of the solicitation and is unacceptable.



343253
Banking Services for Treasury
Scott Ferguson scott.ferguson@nashville.gov
Sierra Washington sierra.washington@nashville.gov

U.S. Bank National Association Tripp Jones

333 Commerce Street

Nashville TN 37201

Offer does not meet the requirements of the solicitation and is unacceptable.


