FY2011-2012 Grant Awards

LTROAATS

Grant Category Grantee Award
After-School Actors Bridge Ensemble of Nashville S 4,500
After-School Center for Refugees and Immigrants of Tennessee S 3,500
After-School Nashville Children's Theatre S 4,500
After-School Nashville Symphony Association S 5,000
After-School Street Theatre Company S 4,400
After-School YWCA of Nashville & Middle TN S 4,500
Basic Operating Support | ACT 1 INC S 2,300
Basic Operating Support | Actors Bridge Ensemble of Nashville S 13,761
Basic Operating Support | ALIAS Chamber Ensemble S 7,500
Basic Operating Support | Belcourt Theatre Inc. S 92,000
Basic Operating Support | Cheekwood Botanical Garden & Museum of Art S 84,000
Basic Operating Support | Chinese Arts Alliance of Nashville S 5,500
Basic Operating Support | Circle Players S 10,500
Basic Operating Support | Country Music Foundation $ 125,500
Basic Operating Support | Frist Center for the Visual Arts $ 156,500
Basic Operating Support | Global Education Center S 26,500
Basic Operating Support | Grand Master Fiddler Championship Inc. S 5,800
Basic Operating Support | Lakewood Theatre Company S 2,700
Basic Operating Support | Metro Nashville Chorus S 3,300
Basic Operating Support | Narrow Way Productions (NWP) S 1,750
Basic Operating Support | Nashville Ballet $ 157,500
Basic Operating Support | Nashville Children's Theatre S 90,000
Basic Operating Support | Nashville Cultural Arts Project S 2,490
Basic Operating Support | Nashville Film Festival S 62,000
Basic Operating Support | Nashville in Harmony S 8,086
Basic Operating Support | Nashville Jazz Orchestra S 4,600
Basic Operating Support | Nashville Jazz Workshop S 42,000
Basic Operating Support | Nashville Opera Association S 124,000
Basic Operating Support | Nashville Shakespeare Festival S 42,300
Basic Operating Support | Nashville Symphony Association $ 157,500
Basic Operating Support | Native American Indian Assoc. of TN Inc. S 6,000
Basic Operating Support | Senior Center for the Arts S 29,700
Basic Operating Support | Street Theatre Company S 11,600
Basic Operating Support | Tennessee Association of Craft Artists S 19,700
Basic Operating Support | Tennessee Performing Arts Center S 135,000
Basic Operating Support | Tennessee Repertory Theatre S 72,000
Basic Operating Support | Tennessee Women's Theater Project S 3,123
Basic Operating Support | W.0. Smith Nashville Community Music School S 65,000
Basic Operating Support | Watkins College of Art, Design & Film S 159,000
Basic Operating Support | Youth Speaks Nashville d/b/a Southern Word S 14,860
Creation Narrow Way Productions d/b/a NWP S 6,690
Creation Nashville Ballet S 20,000
Creation Tennessee Women's Theater Project S 17,000
Creation Youth Speaks Nashville S 10,140
Special Projects Asian Amer. Performing Arts d/b/a Dance Theatre of TN S 3,400
Special Projects Bellevue Exchange Club Foundation, Inc. S 3,000
Special Projects Conexién Américas S 5,000
Special Projects Discover Madison S 1,400
Special Projects FiftyForward S 4,500
Special Projects Middle TN Mental Health & Substance Abuse Coalition S 4,200
Special Projects Monroe Harding, Inc. S 3,800
Special Projects Nashville Public Television S 3,700
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FY12 COMMUNITY ARTS FUNDING SUMMARY

o 92% of FY12 funding provides operating support 75% of Creation grants went to arts organizations
§ for arts organizations of all sizes with budgets of $125,000 or less

k\p 3% supports new works and innovation 85% of arts organizations with budgets of less than
3 3% supports arts access & neighborhood arts projects $350,000 received funding

< 2% supports high-quality after-school arts projects

1. The local, state and national fundraising climate continues to be a challenge for artists and arts agencies.

Metro Arts placed a priority on basic operating support for arts-focused agencies to help those with a track record of
excellence continue to innovate and create in our city. Metro Arts and our citizen review panels also placed an increased
emphasis on arts access activities, agency stability and fiscal accountability when determining eligibility and awards. A
total of 92% of funds awarded this year support high quality, community arts organizations with a track-record of
excellence.

2. As municipal resources face threats, public and private funders demand more results for resources.

Metro Arts announced new grant categories this year that align with city/departmental priorities such as after-school
arts and neighborhood economic development. In most cases, we received excellent proposals that showcased new
partnerships and ways of doing business. However, one of our new categories, Neighborhood Arts Development Grants,
focused on the potential of artist-business-neighborhood collaborations to drive economic impact. Most of the
proposals we received fell short of the intent of the category. However, we did receive numerous proposals that showed
artistic innovation and attempts at engaging new populations in arts and cultural activities.

In order to facilitate the funding of arts access and general neighborhood arts engagement, Metro Arts will announce a
SPECIAL PROJECTS GRANT CATEGORY in the coming days. This program will support projects and activities that show
innovation, arts access activities and impact. This grant fund will be open to ARTS and NON-ARTS organizations who did
not receive basic operating support award for FY12. Grant guidelines will be announced on July 25, 2011, and
applications will be due August 31, 2011.

3. Metro Arts places a high premium on effectiveness and Return on Investment.

Nashville continues to be a Mecca for cultural life and we should invest in programs, organizations and ideas that fully
maximize the potential of our creative sector. In order to be effective, arts organizations must maintain clear goals,
planning procedures and financial management practices. In some cases, Metro Arts has opted to not fund organizations
that failed to demonstrate their organizational and/or financial effectiveness.

4. Many creative groups and artists are still not at the table.

Metro Arts knows Nashville is changing. Our recent Census shows us that our population is drastically different than it
was a decade ago. In order to make sure that we are reaching individual artists and smaller arts organizations, we have
opted to put additional resources into outreach, cultivation and support of burgeoning arts organizations and
collaboration through the upcoming SPECIAL PROJECTS GRANT CATEGORY.

5. Metro Arts is serious about improving our grants programs and providing better customer service.

We realize our FY12 application process was hampered by technical difficulties and that the FY12 revised grant
guidelines caused some confusion. We are already working to improve our policies, guidelines, application process,
evaluation tools and overall customer service to better serve our community. We welcome the community’s
collaboration and will be seeking input as we move forward.
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