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FY17 COMMUNITY ENHANCEMENT FUND 
PROGRAM NARRATIVE
(App. Part 2 of 4)
(85 points Total)

Type your answer to each question only in the shaded block below.  The shaded block will expand (up to the number of keystrokes indicated) as you respond to each item.  In your responses, focus on the target population and problem identified in the Service Description for the Service Category for which you are applying.
Citations:  Please do not use footnotes.  Source citations may be expressed within parentheses within the body of the narrative.
Charts:  The formatting allows only straight narrative, and information may not be entered in a chart format.
Suggestion:  Compose your answers in a “word” document so you can spell check and count keystrokes, then cut and paste into the application template.

After you have completed the form, print out a one-sided original.  Attach the Cover Sheet, the Spending Plan and Spending Plan Narrative.  One (1) original (front only) and seven (7) copies (front only or front and back) of the entire Application Packet must be submitted.

1. Executive Summary (0 Points).  In 800 keystrokes or less summarize your application by answering the following questions:
· What target population will you serve?
· What services are you going to provide/deliver with this funding? 
· How will your clients benefit from these services?
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2. Capacity of the Applicant and Relevant Organizational Experience (10 points).  In 1000 keystrokes or less: 
· Describe your Agency’s mission. 
· Length of time/history providing services to the population and the issue described in the selected Service Category.  
· Briefly list and describe the backgrounds, roles and responsibilities of key management and program staff. 
· Are there any special awards, recognitions or achievements for your program you would like to list?
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3. Problem & Target Population (15 points).  In 1200 keystrokes or less, develop a business case for the proposed service. 
· Describe the characteristics of the target population including any relevant geographic indicators.  Include any data sources for this information.
· Describe the target population’s need as related to the Services Category, using clearly defined quantifiable measures.  Include any data sources for this information. 
· Describe how you plan to document and present evidence of services provided to residents of Nashville/Davidson County (See Contract Template, Sections A.3 and A.4).   
· For Community Service Applicants: describe how you will document that the program beneficiaries are economically needy. 
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4. Service Gaps (15 points).  In 800 keystrokes or less:
· Describe what services are available to the target population from Metro Departments and/or local non-profit Agencies.  How does your Agency currently coordinate with them?   
· Describe the gap in services that your proposed program will address.  

     

5. Program Design (25 points).  In 4700 keystrokes or less:
· Describe how the program will respond to the priorities described in the Service Category definition.  
· What is the unduplicated number of people intended to be served by this Metro grant?
· List up to three primary measurable outcomes for those being served. (Be specific, if awarded, these outcomes will be written into your contract Scope of Program.)  
· Briefly describe what services and/or activities will be provided to the program’s target population to achieve those outcomes. 
· Describe a typical day.
· Describe the program’s processes for collecting data and state the indicators that will be tracked to demonstrate that the outcomes have been achieved.
· How does the program use volunteers? (This question is for informational purposes only and should not be factored into scoring.)
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NAZA Description - Afterschool Programs ONLY
All others proceed to Questions 6. And 7.
(DO NOT use this space if you are not an Afterschool Program)
· Describe how the program will align with each of the five NAZA Design Factors listed on page 4.  You are provided additional space (2000 keystrokes) to describe this part of your program. 
· Health, Safety and the Environment
· Relationships
· Programming and Activities 
· Staffing and Professional Development
· Administration 	

     

6. Leveraging and Collaboration of Community Resources (10 points).  In 1200 keystrokes or less, briefly:
· Describe collaborative relationships your Agency currently has or will have with other community Agencies that will enable you to be successful with the proposed program funded by the CEF grant. What roles do/will each of you play?
· If services are being provided by another Agency pro-bono, name that Agency and give the approximate dollar value of those services.  If those services will be provided in exchange for your Agency’s services, please describe.
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7. Sustainability (10 points).  In 800 keystrokes or less: 
· Describe any efforts to increase and/or diversify program resources and any strategies for capacity building, including grant opportunities, fund raising activities, partnerships, collaborations, volunteer recruitment, etc.
· How will you continue these services should the level of funding change?
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Program Design Factors for “Afterschool Programs”, reflecting the 
[endnoteRef:1]*“Nashville After Zone Alliance Standards of Program Quality”  [1: * See “Nashville After Zone Alliance Standards of Program Quality” on CEF Website at 
http://www.nashville.gov/Finance/Management-and-Budget/Division-of-Grants-Coordination/Community-Enhancement-Fund-Grants-/FY17-Community-Enhancement-Fund.aspx


] 

(Utilize the additional space in the Program Design Section to describe)

Health, Safety and the Environment
· The program space provides an atmosphere of welcome, comfort, ownership, and respect for youth and their families.
· The program supports and protects the physical, mental, social, and emotional health of all youth.  Food served meets USDA guidelines for meals and snacks.  See http://foodandhealth.com/usda-school-snack-guide/. 
  
Relationships
· All adults use positive behaviors and language, including tone and body language, which reflect appropriate role-modeling and support young people’s growth and potential.  Adults are actively involved with youth during programming/activities.
· All adults use positive discipline methods effectively (giving attention to positive behaviors; and redirecting).
· Adults encourage youth to make choices, become more responsible, and build a sense of purpose.  Youth interact with each other in positive ways and develop a sense of belonging.

Programming and Activities
· Activities are relevant, engaging, varied, and responsive to the developmental and physical needs, as well as the learning styles, of the age groups being served.
· Activities are well-planned, youth-centered, and culturally-sensitive.  Staff and volunteers are well-prepared to lead them.
· Adults are thoughtful about influencing learning and increasing knowledge of youth.

Staffing and Professional Development 
· Staff and volunteers are well-prepared to work with youth and their families, through pre-service orientation/training and on-going professional development that supports their own growth and build more effective program practice.
· Program managers assess performance and satisfaction among staff and volunteers, identify needs and facilitate improvement as necessary.

Administration
· Program policies and procedures are responsive to the needs of youth and their families.
· The program builds and sustains partnerships with the community, including schools, government, and non-profit providers.
· The administration provides sound leadership and management, including strategies for continuous program quality improvement.

Please note:  An important aspect of meeting the NAZA (Nashville After Zone Alliance) standards of quality is program assessment. During the contract period, applicants are encouraged to regularly evaluate their afterschool program to determine and address areas in need of improvement. Suggested methods of evaluation could include the following:  
· Participate in assessment-related NAZA training sessions and implement assessment strategies learned (either High Scope’s YPQA or the Youth Assets Survey or both) 
· Implement an alternative validated program assessment process (that correlates well with the Program Design Factors) and make changes based on the results.
· Conduct formal participant (youth and/or family) surveys related to the Program Design Factors at least annually and make changes based on feedback.

