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FY 2016 Operating Budget 

         
Mission The mission of the Juvenile Court is to ensure that every child and family that come into contact with 

our court are met with justice, fairness and hope; while providing "for the care, protection, and 
wholesome moral, mental and physical development of the children" as according to Tennessee law. 

 

        

        

Budget 
Summary 

 
2013-14  2014-15  2015-16 

 

 Expenditures and Transfers:       
   GSD General Fund  $ 12,563,600    $ 11,906,800    $ 11,523,800   
   Special Purpose Funds   1,442,800     1,547,700     1,939,200   

 Total Expenditures and Transfers  $ 14,006,400    $ 13,454,500    $ 13,463,000   

 Revenues and Transfers:       
   Program Revenue       
      Charges, Commissions, and Fees  $ 0    $ 0    $ 0   
      Other Governments and Agencies   1,411,800     1,477,200     1,425,400   
      Other Program Revenue   0     0     0   

 Total Program Revenue  $ 1,411,800    $ 1,477,200    $ 1,425,400   
   Non-program Revenue   1,500     1,200     1,200   
   Transfers From Other Funds and Units   474,300     513,800     513,800   

 Total Revenues  $ 1,887,600   $ 1,992,200   $ 1,940,400  

 Expenditures Per Capita  $ 21.60    $ 20.43    $ 20.14   
        

        
Positions Total Budgeted Positions 135  127  119  

        

   
Contacts Juvenile Court Judge:  Sheila Calloway email: sheilacalloway@jis.nashville.org  
 Finance Manager:  Jim Swack email: jimswack@jis.nashville.org  
   
 Juvenile Justice Center    
 100 Woodland Street        37219 Phone: 615-862-8000 Fax: 615-862-7143  
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Accomplishments 

 

 In FY15, assembled a diverse team of court staff members to develop a Juvenile Court restructuring plan that will utilize 

best practices and meet the needs of the children and families that come before the Court. Conducted a Juvenile Court 

working retreat with the full Court staff to develop and maintain ongoing staff participation and dialogue regarding the 

reorganization of court functions and personnel. 

 In FY15, began the Court restructuring process by creating a court STAR Team (Statistics, Training, Analysis, and 

Resources) that is charged with collecting relevant statistics to monitor the Court's success in reducing juvenile 

delinquency and improving the lives of the children and families. The STAR Team will identify and coordinate relevant 

training for Court staff , including juvenile Crisis Prevention and Intervention training for all probation officers and 

warrant officers. The STAR Team will also assess community resources for effectiveness while developing new 

community partnerships and resources to assist children and families. 

 In FY15, began creating an Assessment Team that will conduct assessments of all delinquent and unruly children that 

come before the Court to determine appropriate intervention plans that are individualized to each child. Began 

collaborating with the Vanderbilt Center of Excellence and the Administrative Office of the Courts to monitor data from 

the assessments to determine strategies for reducing juvenile delinquency. 

 In FY15, partnered with the Tennessee Bar Association to enhance and expand Youth Court programs, including adding 

a new high school program. Youth Court is currently operating in four Metro Nashville high schools (Antioch, Cane 

Ridge, Whites Creek, and McGavock). Youth Court provides students with the opportunity to learn firsthand about the 

justice system as they develop restorative justice sentences for their peers in select juvenile cases. 

 In FY15, worked with Human Resources and Finance departments to begin reorganizing employee functions to 

maximize the effective and efficient use of staff resources, to create new positions within the existing departmental 

budget, and to increase professional growth potential for experienced court employees. 

 In FY15, created a new grant development position, within the existing budget, to coordinate current grant programs 

and obtain new grant funding for innovative court programs to serve children and families. 

 

 

Goals 

 

 Institute a comprehensive assessment process for all delinquent and unruly children that come before the court, with a 

dedicated Assessment Team that will thoroughly identify the needs of each child. 

 Transition the current supervised probation, pretrial diversion, and family services teams to an SIA program (Support, 

Intervention, and Accountability) to address the needs of each child under court supervision in accordance with best 
practices. 

 Reduce the number of youth referred to Juvenile Court for delinquent and status offenses by developing active 

partnerships with community nonprofit, faith-based, and other agencies to develop effective and proactive prevention 
strategies. 

 Provide relevant training to Court staff in areas such as trauma-informed intervention practices, effective interview 

techniques for children and families, domestic violence interventions, alcohol and drug interventions, the connections 
between school behavior/truancy and delinquency, and court technology. 

 

 

Strategic Issues 

 

 To maximize available resources in a manner that ensures that the Juvenile Court is meeting its statutory 

responsibilities to 1) “Provide for the care, protection, and wholesome moral, mental and physical development of 

children coming within its provisions” and 2) “Consistent with the protection of the public interest, remove from children 

committing delinquent acts the taint of criminality and the consequences of criminal behavior and substitute therefor a 

program of treatment, training and rehabilitation.” Tenn. Code Ann. Â§37-1-101. 

 Non-English speaking participants in Juvenile Court proceedings have increased exponentially in recent years. As this 

trend continues to develop, the Juvenile Court will require additional administrative and fiscal resources to address this 

need and to remain in compliance with state and federal guidelines regarding the provision of interpreter services. 
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Organizational Structure 
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Programs 

Administrative  Judicial Actions 
   
 Executive Leadership   Judicial Actions 
 Finance   
 Human Resources  Juvenile Court Pretrial 
 Non-allocated Financial Transactions   
 Records Management   Community Outreach/Youth Court 
 Star Team   
  Juvenile Detention Center 
Child/Family Protection and Advocacy   
   Metro Juvenile Detention Center 
 Assessment   
 Family Drug Court  Parentage and Child Support 
 Foster Care Review Board (FCRB)   
   Parentage and Child Support 
Family Accountability   Parentage Service of Process 
    
 Community Based Gang Probation  Security and Service of Process 
 Intake   
 Juvenile Drug Court   Juvenile Court Safety and Security 
 Metro Student Attendance Center (M-SAC)   Service of Process 
 Support Intervention Accountability (SIA)   
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Recommendation   Impact 
    
Service Additions    

 Miscellaneous Services GSD $50,000 Additional funding for Mileage, Drug Screening, 

Training and Interpreter Services 

    

Departmental Transfer    

 Security Services GSD (204,000) Transfer of Juvenile Justice Center security 

responsibilities to the Davidson County Sherriff’s 

Office 

    

Non-allocated Financial Transactions    

 Fringe Benefit Savings GSD (99,000) Savings realized through reduced cost for fringe 

benefits 

    

 Internal Service Charges* GSD 40,200 Delivery of centrally provided services including 

information systems, fleet management, radio, 

and surplus property  

    

 Pay Plan Adjustment GSD 273,200 Supports the hiring and retention of a qualified 

workforce 

    

 Position Adjustment GSD (0.93 FTEs) To properly align position based on restructure 

of the department 

    

Juvenile Accountability Block Grant    

 Expiration of grant funding SPF** (51,900) 

(1.35 FTEs) 

No impact on performance 

    

Grant Adjustment    

 Movement of Grant Funding GSD (443,400) 

(7.00 FTEs) 

To properly align grant funding received by 

department from the GSD General Fund to the  

 SPF 443,400 

7.00 FTEs 

Juvenile Court Grant Fund; minimal impact on 

performance 

    

General Services District Total  $(383,000) 

(7.93 FTEs) 

 

    

Special Purpose Funds Total  $391,500 

5.65 FTEs 

 

    

                    TOTAL  $8,500  

(2.28 FTEs) 

 

    

    

    

* See Internal Service Charges section for details  

** SPF – Special Purpose Funds    
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