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FY 2016 Operating Budget 

        
Mission The mission of Metro Nashville Public Works is to provide professional expertise, transportation 

infrastructure and neighborhood environmental products to people who live, work, travel through or 
play in Metro Nashville so they can experience clean neighborhoods and safe and efficient 
transportation. 

 

        

        
Budget 
Summary 

 
2013-14  2014-15  2015-16 

 

 Expenditures and Transfers:       
   GSD General Fund  $ 30,625,700    $ 27,372,000    $ 27,788,900   
   USD General Fund   16,468,500     18,811,200     22,859,800   
   Special Purpose Funds   9,297,000     9,534,300     9,787,300   
   Solid Waste Fund   22,181,400     22,673,200     24,485,700   

 Total Expenditures and Transfers  $ 78,572,600    $ 78,390,700    $ 84,921,700   

 Revenues and Transfers:       
   Program Revenue       
      Charges, Commissions, and Fees  $ 10,499,400    $ 10,886,900    $ 10,735,900   
      Other Governments and Agencies   684,900     684,900     636,900   
      Other Program Revenue   30,000     0     50,000   

 Total Program Revenue  $ 11,214,300   $ 11,571,800    $ 11,422,800   
   Non-program Revenue   1,036,700     1,225,300     1,284,700   
   Transfers From Other Funds and Units   18,649,700     16,828,000     21,426,100  

 Total Revenues  $ 30,900,700    $ 29,625,100    $ 34,133,600  

 Expenditures Per Capita  $ 121.20    $ 119.03    $ 127.06   
        

        
Positions Total Budgeted Positions 391  393  400  

        

   
Contacts Interim Director:  Randy Lovett email: randy.lovett@nashville.gov  
 Financial Manager:  Sharon Wahlstrom email: sharon.wahlstrom@nashville.gov  
   
 750 South 5th Street       37206 Phone: 615-862-8750 Fax: 651-862-8799  
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Accomplishments 

 

 Major Projects: *Harding Place Sidewalk & Pedestrian Enhancement Project: Phase 1(Timberhill Dr. to Danby Dr.) 

complete, Phase 2 finalizing contracts for construction. *Gulch-Sobro Pedestrian Bridge: Design Phase. *11th Ave 
Complete St: Construction Phase started. *46th Ave. & Murphy Rd Roundabout: Completed & open. *Division St Ext.: 
Right of Way Acquisition phase *Multi Modal Mobility Study: Complete. Currently in implementation stage. *1st 
Ave.Widening Project: From Seigenthaler Bridge to Peabody St., Design complete, entering construction phase. *21st 
Ave.-Broadway-Division St.intersection improvement: Construction stage. *KVB Bridge Lighting: Design.  *Zoo Rd: 
under construction *Orlando Ave Bridge: Replacement, under construction *Installed buffered bicycle lanes on Ft. 
Negley Blvd. & KVB. *Davidson Street Multi Path: Construction phase.   

 Engineering: Installed 11 miles of sidewalk & maintain 1,070 miles. Maintain 140 miles of bikeways & 5800 lane miles 

of paving covering all districts. Over 2,800 traffic service requests received. Over 28,800 Right-of-Way Permits issued. 
Completed the installation or modification of 40 traffic signal projects. Performed 113 signalized intersection timing 
changes/reviews. Placed over 150 traffic calming devices for studies. Performed repairs & maintenance on 11 bridges & 
replaced 2 bridges. Reviewed over 3,600 Construction / Development Plans. 

 Roadway Maintenance: Repaired over 28,000 potholes. Completed over 7,800 work orders for roadway 

repairs/maintenance.  Mowed & trimmed 18,000 miles of right of way.  Installed 2,200 new traffic signs and repaired 
over 5,200. Traffic Signals responded to over 7K work orders for bulb replacements, knockdowns & outages. Responded 
to 7 inclement weather events, including ice & snow.  

 Emergency Response: Responded to over 5,000 OEM requests for traffic assistance. 

 Customer Service: Over 94,900 calls equaling 43,200 service requests resolving issues such as illegal dumping, 

trimming overgrowth, & debris pickup.  

 Beautification: 400 recycling & litter prevention programs & events seen by over 52K residents. Volunteers & 

community service workers filled over 27,700 trash bags with 1.4 million pounds of trash and cleaned up over 4,000 
illegal dumpsites saving close to $837,000 in labor avoidance. Community Service workers saved over $500,000 in 
labor cost avoidance supplementing PW crews at 3 Convenience Centers. 

 Waste Management: New Convenience Center in Design phase. Over137K Tons of Trash picked up & disposed from 

over 127K USD citizens. Over 11.8K Tons of Recycling picked up from over 92K USD citizens. Over 8,800 recycling tons 
collected at 13 Drop Off recycling sites.  Over 150 tons of e-waste collected at 3 Convenience Centers.  25K tons of 
brush collected & recycled. First CNG truck placed in service. 

 Special Events Office: Issued over 96 permits, over 220 film permits and coordinated with MNPD on 103 parade 

permits.  

 Transportation Licensing Comm.: Issued over 1,100 Taxi Driver Permits. 

 

 
Goals 

 

 Metro Public Works will continue its commitment to excellence in customer service by striving for all customer inquiries 

and requests to be acknowledged by the next working day. 

 Customer inquiries will be appropriately resolved within 30 days 95% of the time. 

 The construction of all sidewalks scheduled for completion before 2016 will be completed before 2016. 

 By 2016, drivers in will, on average, experience no worsening of traffic congestion or delays notwithstanding the 

increased land development and corresponding growth of traffic volume, as evidenced by the annual MPO Travel Time 
Data. 

 By the end of 2016, citizens will experience greater reduction in land filled waste due to the changes in the Metro Code 

banning brush & yard waste, corrugated cardboard and electronic waste. 
 

 

Strategic Issues 
 

 Fluctuating economic conditions and funding uncertainties at the local, state & federal levels. 

 Planning for growth and development in sustainable ways that maintain & improve quality of life & build stronger 
communities. 

 Expanding recycling options in Davidson County. 

 Improvement of taxicab vehicle standards and licensing  

 Managing/Monitoring new entities entering transportation arena. 
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Organizational Structure 

 

Mayor

Public Works Director

Traffic & Parking
Commission

Finance & 
Administration

Engineering Operations

Solid Waste Regional 
Board

Paving / Sidewalks

Development / Permits

Capital Projects

Operations

Logistics

Finance

Information Services

Solid Waste

Traffic / Signs & Signals

Human Resources

Safety / Training

311 Call Center

Transportation 
Licensing 

Commission
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Officer

Compliance
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Programs 
 

Administrative  Right of Way Operations 
   
 Administrative   Emergency Response 
 Non-allocated Financial Transactions   Roadway Maintenance 
   Traffic Sign and Marking 
Customer Service   Traffic Signal 
   
 Customer Response and Support  Transportation Licensing 
   
Engineering   Transportation Licensing 
   
 Consultant Services  Waste Management 
 Intelligent Transportation System (ITS)    
 Parking   Drop-Off and Convenience Centers 
 Right of Way Permit   Environmental Education 
 Sidewalk Construction   Waste Collection 
 Street Construction   Waste Disposal 
 Traffic Engineering   
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Recommendation   Impact 
    
Recycling    

 Daily downtown recycling and cardboard 

   recycling    

    

SW*** $253,700 

3.00 FTEs 

 

Supports ensuring all residents have convenient 

access to the disposal of waste and recycling, 

preserving the environment and improving the lives 

of the people who live in the communities 

    

Convenience Center    

   Open an additional center for South 

 Nashville  

SW 463,000 

4.00 FTEs 

 

Supports the legal disposal of waste and helps to 

prevent littering and ensure our communities are 

clean and beautiful 

    

Solid Waste Operations    

   Landfill Disposal, garbage and compost  

   collections, and cart warranty 

SW 339,500 Annual contract increases with no impact on 

performance 

    

Surplus Parking    

   Downtown Partnership SPF** 271,000 Supports maintaining surplus property 

    

NES and TVA Rate Change    

   Electricity GSD 

USD 

5,000 

200,000 

Supports the anticipated TVA increase estimated by 

NES for street light operations 

    

Sidewalk Construction    

   Repairs and maintenance  SPF 30,000 Supports continued operations  

    

Tire Waste     

   Disposal SPF 450,000 Supports continued operations 

    

Solid Waste Grant SPF (498,000) Supports continued operations 

    

Solid Waste Management    

   Changes in Transfers GSD 

USD 

600,600 

3,817,000 

Net change in resources with funding shifting from 

General to Urban Services District 

    

Non-allocated Financial Transactions    

 Fringe Benefit Savings  GSD 

USD 

SW 

(271,700) 

(21,400) 

(77,900) 

Savings realized through reduced cost for fringe 

benefits 

    

 Insurance Billings SW (7,800) No impact on performance.  Represents direct 

charges to department for insurance costs 

    

 Internal Service Charges* GSD 

USD 

SW 

(479,800) 

(500) 

630,200 

Delivery of centrally provided services including 

information systems, fleet management, radio, and 

surplus property  

    
Pay Plan Adjustment GSD 

USD 
SW 

737,800 
53,500 

211,800 

Supports the hiring and retention of a qualified 
workforce 
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Recommendation   Impact 
    
Supplemental Appropriation       

   Non-recurring Expense GSD (175,000) Reduction to remove supplemental appropriation 

provided in FY2015 for inclement weather and 

water main break overtime requirements 

    
General Services District Total  $416,900  

    

    

Urban Services District Total  $4,048,600  

    

    

Special Purpose Funds Total  $253,000  

    

    

Solid Waste Operations  $1,812,500  

  7.00 FTEs  

    

    

                    TOTAL  $6,531,000  

  7.00 FTEs  

    
    
*     See Internal Service Charges section for details 
**   SPF – Special Purpose Funds  
*** SW - Solid Waste Operations 
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