PRESENTATIONS OF THE PUBLIC INVESTMENT PLANS

Monday, March 28, 2016

TIME
1:30PM
1:45PM

2:00PM
2:15PM
2:45PM
3:00PM
3:15PM

3:30PM
4:00PM

4:15PM

PRIORITY AREA

Transportation/Infrastructure
Transportation/Infrastructure

Transportation/Infrastructure
Transportation/Infrastructure
Transportation/Infrastructure
Transportation/Infrastructure

ECD

ECD
ECD

ECD

Tuesday, March 29, 2016

TIME PRIORITY AREA
9:30AM Quality of Life
9:45AM Quality of Life
10:00AM Quality of Life
10:15AM Quality of Life
10:45AM Quality of Life
11:00AM Quality of Life
11:15AM Quality of Life
11:30AM Education
11:45AM Education
Wednesday, March 30, 2016
TIME PRIORITY AREA
9:00AM Education
9:15AM Education
9:30AM Education
9:45AM Education
10:15AM Education
10:30AM Public Safety
10:45AM Public Safety
2:00PM Public Safety
2:15PM Public Safety
2:30PM Public Safety
2:45PM Public Safety
3:15-3:30  Public Safety

CONVENOR
Sports Authority
Metro Public
Works

MTA

MTA

MTA

MTA

NCAC

Social Services
Finance

Planning

CONVENOR
Mayor’s Office of
Neighborhoods
Mayor’s Office of
Neighborhoods
OEOE

Metro Parks
Metro Arts
Public Works
Family Safety

Human Relations Commission
Mayor’s Office of Education

CONVENOR

Public Library
Police

Farmer’s Market
General Services
Health Department
Health Department

Health Department

Fire Department

Office of Emergency
Management

General Sessions Court
Juvenile Court

Public Defender's Office

Nashville Entrepreneur Center, 41 Peabody St.

SUBIJECT
Special Event/Parking Program
Traffic Engineering Program Staffing

Extended Service Hours
Enhanced Frequency

Integrated Payment System
Rideshare Pilot

Nashville Construction Readiness
Partnership

Homeless Outreach Team
Minority Enterprises Growth and
Needs Study

Capital Improvements Planning

SUBJECT
Constituent Relationship Program

Digital Inclusion

Shared Priority Program
Arts+Parks=Community

Restorative Justice & the Arts
Community Beautification
Domestic Violence Crisis
Intervention

Nashville Speaks

Pay for Success — High Quality Pre-K

SUBJECT

Southeast Enrichment Collaborative
SROs in Charter Schools

Meet Me at the Farmer’s Market
GenSTEM

Expanded School Health Model
Community Mental Health Systems
Improvement

Food System Development Project
Citywide CPR Initiative

Detailed Evacuation Plan for Davidson
County

Music City Community Court

The Bridge

Steering Clear--A Driver's License
Diversion Program



3:30-3:45

3:45-4:00

Public Safety

Public Safety

Friday, April 1, 2016

TIME
10:15AM

10:30AM

10:45AM

11:15AM

11:30AM
11:45AM

PRIORITY AREA
General

General

General

General

General
General

Criminal Court Clerk's Office

General Services

CONVENOR
Department of Finance

Department of Finance
ITS
ITS

ITS
ITS

E-filing & Document Management
System-DMS
Animal Welfare

SUBJECT

Payment Card Industry Compliance
Assessment

Strategic Budgeting & Innovation
Project

Learning Management System (LMS)
for Metro Employees

Combination of EBS & iProcurement
into one ERP System

nashville.gov

NECAT City Service--Proactive Coverage
of Arts & Community Education Topics



