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A budget retrospective

» Budget issues for FY2016 and beyond
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R\
Budget Growth
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1.9B FYo1 to FY08 = 40.4% growth
FYo09 to FY15 = 20.5% growth
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Amounts taken from Substitute Budget Ordinances as approved by Metro Council
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Amounts do not include fund balance appropriations
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R\
Capital Spending Plans®
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Fund Balance Appropriations
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Departmental Budget Reductions

e Since FY2009
= GSD
* 11.43%
+ $50,685,800
= USD
* 8.26%

* $5,589,400
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E————————.
FY2015 - Current Year Status

« Departments are operating within budget

« Small growth in property tax base and sales tax

» Maintained strong bond rating

« Fund balance use for operating funds in FY2015
1s $70 million

» Need to safeguard/maintain fund balances to
address FY2016 needs
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Property Tax Trends

960 M 932,820,800

940 M

912,177,105

920 M 890,788,057

9oo M
88o M
860 M
840 M

820M 1" ~80,550,003 789,208,815
8oo M
780 M
760 M
740 M

720 M

700 M . . . . .
FY11 FY12 FY13 FY14 FY15
Budget

Metropolitan Government of Nashville and Davidson County 9



Sales Tax Trends
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Debt Service
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General Obligation Debt Debt SerV]Ce

Historical Annual Debt Service Requirement 2006 - 2015
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R\
New FY2016 Requirements

o Salaries and Benetfits

e Schools
= MNPS Performance Audit Results
= Continued Growing Population

 Libraries

o Public Works
« MTA

e Parks

« Domestic Violence Recommendations
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Salaries and Benefits

« Must fund FY2015 Compensation Study
Recommendations for 6 months

« Phase 2 Compensation Recommendations for
FY2016

 Study and Formulating Recommendations

 Pension - Preliminary actuarial assessment
indicates savings potential for FY2016

« Healthcare (actives) - Estimated flat
« Healthcare (retirees) - Estimated small growth
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R\
FY2016 Budget Instructions

 Continued need to reduce expenditures

e Very Limited opportunity for funding
Improvements
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R\
FY2016 Budget Targets

« 3% Reduction Scenario

« Departments should evaluate all revenue options
as In prior years
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Capital Improvement Budget

Capital Spending Plan will be presented to Metro
Council in the spring. Be sure to include all items
in the CIB that need to receive funding

consideration.
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R\
Next Steps

 Detailed budget instructions for finance
managers to follow from OMB

 Target worksheets will be out by no later than
close of business

= 01/15/15
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R\
Next Steps (cont.)

« Operating Budget Due Date
o« 2/4/15

o Capital Improvement Budget Due Date
» 2/9/15
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