
Public Investment Plan (PIP) – Quarterly Reporting Form 
Name: Community Mental Health Systems Improvement through Public and Private 

Partnerships 
Convener: Metro Public Health Department 
Contact: Bill Paul, MD 
Reporting Period: 1st Quarter   X           2nd Quarter                  3rd Quarter                  4th Quarter 
1. Project Funding-Provide budget to actual information.  See attachment 1 and provide comments in the area below. 
 
To date, The Community Mental Health Systems Improvement Project has not incurred any expenses.  
 
 

2. Provide an update on the actions taken to date on the implementation of the project, including key milestones, 
deliverables and project schedule.  Please address all relevant points in section 2 of your Project Charter. 
 
Milestone 1: Hire  or contract with a Community Mental Health Systems Improvement (CMHSI) coordinator to work as 
the lead backbone staff person of this collective impact project planning phase directing the following: 

Detail 1: Convene CMHSI workgroup to develop governance structure, goals, objectives and strategies of workgroup and 
prepare reports, assure timely deliverables from planning year. 

Detail 2: Facilitate monthly meetings of CMHSI workgroup 
 
Progress has been made toward accomplishing Milestone 1.  It was decided that a CMHSI coordinator would be engaged 
as a contractor.  Solicitation Request Information was submitted to Metro Procurement in September 2016.  Stephen 
Pitman was the assigned buyer for the Mental Health RFQ and has been in contact with Angie Thompson.  Stephen has 
all the information he needs for the bid.  It is currently being reviewed by the Business Associate Office which is a part of 
purchasing.  It is anticipated that it will be posted for bids the week of October 10, 2016 and will be open for a two week 
period.   Stephen expects the evaluation process to not take more than a week.   After the vendor is selected a contract 
will be prepared.  The contract will go through the Procurement process. Dianne Harden will receive it to initial for 
funding, then Dr. Paul for signature and all other required Metro signatures.    
 
In the interim, the CMHSI Workgroup held a Planning Session on September 1, 2016.  This was facilitated by the same 
person that facilitated the PIP sessions in January and February 2016 which led to the submission of the initial PIP.  The 
status of revised PIP was reviewed and the Data and Process workgroups were formed.   Each workgroup designated a 
chair and follow-up assignments were given.   
 
Milestone 2: Establish Data sub-committee and Process Improvement sub-committee. 
Milestone 2 has been achieved. The accomplishments to date include the following. The Data Sub-committee and 
Process Sub-committee have been established.  In addition a Stakeholders sub-committee has been established based 
on the need to identify additional stakeholders that need to be engaged with the CMHSI Workgroup. 
 
The Data Work Group was established in September, 2016 and has met twice during the first quarter. The group consists 
of 4 MPHD staff members and representatives from the Metro Police Department, St. Thomas Hospital, Vanderbilt 
Medical Center Emergency Department and the Mental Health Cooperative. The Data Workgroup goals and objectives 
and data analysis plan and were defined and agreed upon by members. In addition, a time frame was established for the 
data analysis plan. MPHD formed an internal work group consisting of four staff members to facilitate the progress of the 
analysis plan to achieve the goals and objectives. The internal workgroup has met on four occasions. 
 
The Process Work Group is comprised of MPHD staff and representatives of Centerstone, Vanderbilt, Metro Nashville 



General Hospital, Mental Health Cooperative, Elam Mental Health Center, Meharry Department of Psychiatry, the 
Metropolitan Homelessness Commission, the Office of the Public Defender, and the Office of the Courts. 
 
The Stakeholders Work Group is comprised of MPHD staff, and representatives of the Office of the Courts and Park 
Center. 
 
Milestone 3: CMHSI Data sub-committee identifies community data resources, gaps and needs and makes 
recommendations for community planning. 
Progress has been made to accomplish Milestone 3. Data resources and needs have been identified. The workgroup is 
seeking to establish a common definition and calculation for SPMI. Data description and analysis are being conducted to 
determine a replicable calculation of SPMI that can be used to determine impact of any system changes over time. 
Preliminary analyses are underway to determine the prevalence, incidence and arrest history of DCSO inmates with 
indication of a mental health condition. Concurrently, MPHD staff is currently seeking to establish Business Associate 
Agreements with the health care providers (mental health) so that mental health data on DCSO inmate encounters for 
health care services may be acquired and analyzed. In addition, a facility survey to assess mental health services capacity 
has been drafted to be vetted and sent to all relevant mental health providers. These steps will position the data work 
group to describe the extent of the problem system wide (DCSO, mental health providers) that can inform agency 
processes, health care and resources needed to prevent unnecessary incarceration among SPMI. 
 
Milestone 4: CMHSI Process Improvement sub-committee reviews existing processes, identifies gaps, and needs, and 
makes recommendations for process changes to CMHSI Workgroup.   
Progress has been made to accomplish Milestone 4. The original Chairperson for this workgroup has joined the Data 
Workgroup.  A new Chairperson has been identified. The October 5, 2016 CMHSI workgroup focused on reviewing 
existing processes.  
 
Milestone 5: CMHSI workgroup creates strategy document proposing action steps and resources needed for system 
improvement.   
This strategy document will be based on the work of the sub-committees; it is not ready to be developed at this time. 
3. Provide a status of the measurable criteria listed in your final scope of work. Please address all relevant points in 
section 3 of your Project Charter. 
 

1. Successful hiring of a qualified coordinator  
a. The RFQ will be issued by Purchasing the week of October 10, 2016 

2. Continued meaningful participation and engagement of CMHSI workgroup members as evidenced in records and 
minutes of workgroup and subcommittee meetings.  

a. The CMHSI Workgroup members participated in planning session on September 1, 2016 and have plans 
for continued meetings. Minutes of the September 1 meeting were distributed.  Next meeting of CMHSI 
Workgroup is scheduled for October 5, 2016.  The Data Workgroup has met on multiple occasions and 
minutes of meetings are housed on the MPHD S drive and distributed to committee members. 

3. Completion and timeliness of Deliverables according to work plan. 
a. The contracting process is proceeding, however could not be fully accomplished in Quarter 1. 

4. Timely submission of quarterly reports to Metro.  
a. First Quarter Report submitted on time 

5. Accurate accounting for purchases, personnel and project expenses. 
a. Attached documentation of project expenses for Quarter 1 attached. 

 
 
 
 
 
 
 
4. Project Completion Status-Is the project on schedule as outlined in your Project Charter?  Please address all relevant 



 

points in section 4 of your Project Charter. 
 
The project is on track for timely completion as described in the Project Charter. 
 
 
 
 
 


