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Reporting Period: 7/01/16-9/30/16 1st Quarter              2nd Quarter                  3rd Quarter                  4th Quarter 
1. Project Funding-Provide budget to actual information.  See attachment 1 and provide comments in the area below. 
 

• Project expenses for the first quarter are $17,547, which is 3.7% of the budget. 
• Staff costs started in August so they don’t represent a full quarter of expenses. 
• Training costs represent 57% of the budget and will not begin until next quarter.  Training costs will be lower 

than originally estimated due to the availability of community based training organizations that could be 
leveraged. 
 

 
 
 
 
 
 
2. Provide an update on the actions taken to date on the implementation of the project, including key milestones, 
deliverables and project schedule.  Please address all relevant points in section 2 of your Project Charter. 
 

1) The development of Partnerships with Community Based Organizations (CBOs) and Employers in on track. 
Several meetings with small and large construction employers have taken place during the development of this 
project.  Several community events have taken place and they have resulted in Community Access Point MOUs 
with Goodwill Industries, Dismas House, Tennessee Prison Ministry & Outreach, and The Help Center, which all 
serve our target population.  Community events include: 

• Community Based Organization (CBO) Informational Session, including the State of TN Career Bus, on August 15, 
2016 from 9-2pm at the Goodwill Career Solutions located at 937 Herman Street.  At this event the 30 attendees 
were introduced to the Nashville Construction Readiness Partnership (NCRP) and provided information on 
becoming a Community Access Point.  Intensive training on the jobs4tn.gov system (Resumes & Job Orders) was 
provided to interested attendees.  

• Transition from Jail to Community Meeting on August 17, 2016 9-11:30am.   The 27 attendees were introduced 
to the Nashville Construction Readiness Partnership and provided information on becoming a Community Access 
Point. 

• Nashville Workforce Network Bridges Out of Poverty Training.  Attendees were introduced to the Nashville 
Construction Readiness Partnership and provided information on becoming a Community Access Point. 

• Community Based Organization Information Session and America’s Job Center Tour on September 14, 2016 10-
11:30am at the America’s Job Center located at 665 Mainstream Drive, Nashville, TN.  At the event the 35 
attendees were introduced to the Nashville Construction Readiness Partnership and provided information on 
becoming a Community Access Point.  Attendees were also provided a tour of the America’s Job Center including 
the Resource Room for job search assistance. There were also sign-ups for group and one-on-one training 
offered to the attendees that wished to complete intensive training on the jobs4tn.gov system (Resumes & Job 
Orders). 

2) We have started to train our partners how to use Jobs4TN.gov to create Resumes for jobs seekers and Job 
Orders for employers.  Resume training took place at some of the CBO events above and workshops for the 
public are now available at the American Job Center on Mainstream Drive.  Our Employer representative works 
with Employers one-on-one to learn the Job Order process. 

3) A Construction Employer Panel was established and met on August 31, 2016 1:30-3pm at the Associated Builders 
and Contractors located at 1604 Elm Hill Pike #100, Nashville, TN.  At this meeting there were discussions with 
both union and non-union construction employers to assess their current hiring and training needs.  Employers 

 



 

stressed that they need employees of all skill levels and pre-apprenticeship training is not required.  The 
Employers are willing to provide pre-apprenticeship training as well as apprenticeship training.   

4) Short term training providers have been identified and the procurement process is underway.  We have found 
two existing training providers in Nashville who provide the NCCER construction training and more can be added 
as needed.  By working with CBOs with existing training programs, the cost of the training is lower than 
projected.  We feel that training prior to hire will increase employee confidence and reduce turnover. 

5) A basic Referral Process has been established as part of the Community Access Point MOU.  This process will be 
refined as more partners are developed. 

6) Employers are eager for training graduates and a process to match these graduates with employers will be 
complete next quarter. 

7) All aspects of this PIP will be reviewed and updated on a regular basis. 
  

3. Provide a status of the measurable criteria listed in your final scope of work. Please address all relevant points in 
section 3 of your Project Charter. 
 

1. 31 Construction RESUMES available in Jobs4TN.gov 
2. 224 Construction JOB ORDERS available in Jobs4TN.gov 
3. 4 CBO’s trained as Jobs4TN,gov COMMUNITY ACCESS POINTS 
4. 0 (Davidson County) Construction Trainees ATTENDING  
5. 0 (Davidson County) Construction COMPLETED  
6. 2 (Davidson County) EMPLOYED or ENROLLED in additional training 

 
 
4. Project Completion Status-Is the project on schedule as outlined in your Project Charter?  Please address all relevant 
points in section 4 of your Project Charter. 
This project is on schedule.  The recruitment of interested job seekers, by our community partners, remains critical to 
this project’s success.  The addition of 4 Community Access Points, this quarter, is an excellent start!  
 
 
 
 
 
 


