Metro Public Health Department School Health Program

The School Health Program is contracted to serve 133 schools in Davidson County. Three schools are
served under a separate contract with Vanderbilt. One of the schools we serve is Harris Hillman School;
this is a school with a population of about 125 students, which primarily focuses on students who have
complex special educational needs. Most of these students also have multiple physical handicapping
conditions and require several nursing interventions to attend school, which include g-tube feedings,
tracheostomy care and suctioning among other things throughout the day. We assign 7 nurses to Harris
Hillman School and have an on-site supervisor at the school.

The primary focus of our program for the remainder of the schools is to provide skilled nursing services to
students so they can attend school. The type of nursing services provided to the students in the schools
aside from Harris Hillman are diabetic care, g-tube feedings, catheterizations and we also have some
tracheostomy students in the general population. Last year our caseload was 196 students; 135 were
diabetics, 36 were tube feedings and on the rise are our tracheostomy students, last year we had 5. The
tracheostomy students require either a nurse dedicated to the building or in some cases to the classroom
due to the intensive amount of nursing care and oversight needed. Allin all, out of the 133 schools we
serve we had a nursing presence in 95 of them on a daily basis providing skilled nursing services.

Each nurse is given what we call an assignment and it is usually between 3 and 4 schools. She will probably
have nursing services in two of the schools and the other two schools are called contact schools. The
contact schools call when they have questions, the nurse will stop in periodically to assist as needed and
provide oversight for medication administration. School staff are trained in the beginning of each year to
administer the daily medications to the students. The School Health supervisory staff conduct these
trainings to include at least 2 people from each school. Outlined on handout #1 is a typical assignment fo
one of our nurses. ’

Usual Daily Schedule

During her interactions with her students, the nurse has the opportunity to assess the student and the
student’s level of knowledge regarding their health condition and provide appropriate teaching according
the student’s age and level of understanding of their condition. We are currently partnering with
Vanderbilt Diabetes Clinic so the nurses can follow a curriculum for teaching that mirrors the same
messages the students are receiving at their doctor visits. The objective is to help the student to become
independent in their care by their mid-high school years. Although the nurse does not give most
medications to the students there are some nurse directed medications given at the school. Table 1 shows
how many doses of medications the nurses gave in 2011 and 2012 broken down by route of administration.



In 2010-2011 School year there were 20,157 doses of insulin given compared to the current school year
when we gave 21,185 doses of insulin.

Table 1

In addition to providing nursing services, our nurses identify the students in the schools who have chronic
health conditions such as asthma, seizure disorders and sickle cell disease. Using information obtained
from the parent the nurse will develop an Individual Health Plan for the student and distribute the plans to
school staff. The plans are designed to keep the child safe when the nurse is not present in the building.
They are in a format of “If you see this...” “Do this...” to provide simplified directions to the school staff.
The Tennessee State Guidelines for the Use of Health Care Professionals in the School Setting state these
are to be developed only by a Registered Nurse. Our nurses developed over 6000 plans in their assigned
schools last year.

While in the clinics in between scheduled procedures, the nurses will see students who come in for a
variety of reasons. Each student is assessed according to their complaint, headache, stomach upset etc.
There are specific guidelines to follow when sending a student home; however, the goal is to keep students
in school and ready to learn. Last year over 36,000 students were seen in an Office Visit. The rate of return
to class versus dismissing students was over 70%. Also, school staff will visit the nurse for advice or
assessment.

Table 2

Over the last 5 years we have had considerable growth in our student needs and subsequently the need for
more nurses. The total number of assignments has grown from 39 to 53; this is due to increase in conflicts
of student’s schedules and the growth in number of students who need one on one nursing. The past 2
years we have had to rely heavily on agency nurses to fulfill the needs of the program. The cost of the
agency nurse is high and since these nurses are not oriented completely to our program’s guidelines the
agency nurses only see the students who require the skilled nursing services. Our former contract limited
our ability to hiring into a fixed number of positions or “slots”. Our new contract will give us the latitude to
hire as many nurses as the finances will allow and not be limited to a fixed number of positions, this should
help to decrease the dependency on the agency nurses.

Table 3

Last year our nurses completed 180,078 procedures and interventions over the course of the 2011-2012
school year. This is a combination of office visits and skilled nursing services. All of these statistics are
tracked through our documentation software the nurses are trained to use on their Metro issued laptop
computers.



Although our focus is skilled nursing services our nurses are Public Health Nurses at heart. Some of the
other important interventions they do are finding medical homes for students, writing articles for the
school newsletters promoting health and wellness, obtaining free eyeglasses for students who can’t afford
them, helping in the school gardens or starting jump rope clubs to name a few. The nurses integrate
themselves into the school communities and become an important influence in students and their families’
lives. For many students the school nurse may be the only health professional they come in contact with.
School Nursing is a dynamic profession and the nurse has the ability to develop her own practice. Our
School Health program is filled with dedicated, professional nurses who enjoy working children and helping
them to optimize their health so they can come to school and be ready to learn.



