
Trap, Neuter, Vaccinate, Return: Data Report  

Trap, Neuter, Vaccinate, Return (TNVR) refers to the vaccinating, spaying or neutering of feral cats, before returning them to their home 
environment.  In June 2014, the Board of Health approved a Pilot TNVR Project with Pet Community Center (PCC).  The pilot project allowed for feral 
cats from 37138 and 37216 that were brought into the shelter to be released to PCC and ultimately be returned to their home. Additionally, the pilot 
project allowed the shelter to release all ear-tipped cats (no zip code restriction) to PCC to be returned to their homes.   
 

The data report below contains the information regarding the TNVR Pilot Project.  

Ear Tipped Cats Returned 

A total of 28 ear-tipped cats were released to PCC during the 
pilot project date range.  Below is a breakdown by month.  

Zip Code Cats Returned: 37138 and 37216 

A total of 8 unaltered cats were released to PCC during the pilot 
project date range.  Below is a breakdown by zip code.  

Shelter Intake and Outcome Information  
Intake from the targeted zip codes has decreased by 70% from FY14 to FY15.  MACC began participating in the TNVR project after PCC had already 
completed a substantial number of surgeries in each zip code.  The ‘community cats’ that were released because of this project would have otherwise 
been euthanized after the mandatory hold period. This project has had a positive effect on shelter intake and outcome (euthanasia rate).  

Shelter Costs 
Cost for this project is negligible to the shelter.  The cats are picked-up within 24 hours of arriving at the shelter and PCC provides all transportation.   



















Trap-Neuter-Vaccinate-Return Program 
 
Community Outreach Component 

• Pet Community Center (PCC) utilizes private funds to subsidize free spay/neuter 
for community cats in a target area.   

• Community Cats are defined as un-owned, outdoor, free roaming cats.   
• Target area is selected based on community need (as evidenced by request to 

PCC’s TNVR program) and shelter data (stray cat intake by zip code). 
• Once funding is secured, PCC conducts outreach and marketing efforts in the target 

area, ensuring residents understand the program and they can access help.  
Outreach efforts include: 

o Press release 
o Meeting with neighborhood association 
o Mailing postcards 
o Social media posts (weekly, alternating day time and evening) 
o Door to door outreach  

• Residents participate in the process by borrowing traps from PCC, trapping the 
cats, bringing them to the clinic and recovering them for 24-48 hours after surgery.  
All cats return to their original territory. 

• We coach residents on responsible caretaking to minimize the impact of the cats 
on the neighborhood, including proper feeding techniques, deterrents to keep cats 
out of undesirable areas, and repairing structures so cats and wildlife are unable to 
enter. 

 
Shelter Based Component 

• When a free roaming cat from one of the two zip codes is brought to MACC, the 
MACC staff record the address where the cat was found and a MACC representative 
contacts PCC.  PCC sends a staff member to pick up the cat and transports it to our 
veterinary clinic. 

• The cat is spayed/neutered, vaccinated for rabies (using a 3 year vaccine), and 
receives a left ear tip.   

• PCC issues a rabies certificate for each cat and sends a copy to MACC. 
• After recovery from surgery, PCC staff returns the cat to its original territory.  PCC 

also distributes brochures on the doors of each resident within a block to let them 
know that we returned a cat that area.  The brochure explains we are willing to 
help with other cats in the area and how to contact PCC to request assistance.  If 
we are aware of a caretaker in the area, we proactively reach out to them and ask if 
we can assist with TNVR for any other cats in the area. 

Ear tipped cats 
• Each cat that goes through the program receives a left ear tip, the universal symbol 

for a cat that has been through a TNVR program. 
• If an ear tipped cat enters the MACC shelter, MACC records the address from which 

it came and contacts PCC. 
• PCC staff picks up the cat and brings it to our clinic to receive a 3-year rabies 

vaccine.  PCC issues a rabies certificate and sends a copy to MACC 



• PCC staff returns the cat to its original territory and distributes brochures to the 
neighbors. 

• All the ear tipped cats that entered the shelter through this program were in good 
body condition and good general health. 

 
 

Old Hickory and Inglewood by Success 
• These two target areas were identified as areas with a high number of requests to 

PCC for assistance for cats.  Both areas were also top zip codes for cat intake at 
MACC in 2012/13.  There was also strong volunteer presence in both areas. 

• Both projects started in June/July 2013  
• Total of 550 free surgeries were performed.  325 in Old Hickory, 225 in Inglewood. 
• Neighbors in Old Hickory have reported seeing fewer cats in the area, especially 

fewer kittens.  The number of requests to PCC has dropped dramatically, as has 
stray cat intake for that zip code. The Old Hickory Pets Facebook page also had 
dramatically fewer cat “posts”.  Most of the cat posts are related to lost/found pets. 

• Residents in Inglewood have also said they noticed a marked improvement 
(decrease) in the number of free roaming cats in the area.  Requests to PCC have 
also declined.   

• PCC will continue to maintain and support these two zip codes and wishes to turn 
our focus to new target areas – to be chosen based on shelter intake and 
community need.  We expect to see similar results in the new target area.   

 
 
 



 

Trap-Neuter-
Vaccinate-Return 

(TNVR) 
 

A better approach to free-roaming cat 
population control 

 
 

 

Pet Community Center and Metro 
Animal Care and Control are 
partnering to provide more 
effective cat population control 
method. 
 
Typically free roaming cats that 
were brought to the shelter were 
euthanized.  Historically this has 
been ineffective in controlling the 
population and reducing unwanted 
behaviors. 
 
Cats brought to the Metro Animal 
Care and Control Shelter will go 
through a Trap-Neuter-Vaccinate-
Return Program.  Any eartipped cat 
will be returned to its original 
territory.  Cats over 12 weeks of age 
and in general good health will 
participate in this program. 
 
 
 

 

feline
fix

 
 
 
Contact us: 
 
Pet Community Center 
Feline Fix Program 
 
943-B Dr. Richard G. Adams Drive 
Nashville, TN 37207 
 
(615) 512-5991 
info@petcommunitycenter.org  
 

 

NEED HELP  
WITH CATS? 

 

 
 
 

www.felinefixtn.org 
(615) 512-5001 



 

 

What You Can Do To Help 
 
• Contact Pet Community 
Center to schedule surgery for 
cats in your neighborhood. 
Traps are available for loan at 
no charge and we can assist 
you with trapping tips. 
 
• Visit www.felinefixtn.org and 
learn more about community 
cats and how TNVR works. 
 
• If you feed cats, keep 
feeding stations clean and 
discrete.  Pick up food after 
feeding time to prevent 
feeding wildlife. 
 

 

What is Trap-Neuter-Vaccinate-Return (TNVR)? 
• Community cats that come to MACC are taken to a spay/neuter clinic to be 
spayed or neutered and vaccinated.   

• Cats will receive a left eartip, the universal symbol of a fixed cat. 

• Cats are returned to their original territory 
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Removal & Complacency 
Do Not Work 

Removal attempts may temporarily 
reduce the number of cats in a given 
area, but two things happen: 
unsterilized survivors continue to breed 
prolifically and other cats move into the 
now available territory.  Year after year 
cats are removed and killed, but the 
population is never controlled. Fixed 
cats create a stable colony and 
prevent new cats from moving in. 
 
Discontinuing feeding will not make the 
cats go away. Cats bond to their 
territory and are opportunistic 
scavengers that can, if necessary, 
survive on garbage. Under a feeding 
ban, the cats suffer as they search for 
new sources of food.  
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What Is A Feral Cat? 
A cat becomes feral (wild) if he has little 
or no human contact during the first few 
weeks of life or is a lost or abandoned 
cat (stray) that over time reverts to a 
wild state.  
 

What is a Community Cat? 
A community cat is a free roaming cat 
which may be friendly or feral, but is 
living outdoors and thriving.   
 
TNVR is the most effective solution: 

• It costs less taxpayer dollars to sterilize 
than to kill cats. 
• The population will be controlled with 
no new litters.   
• Population will decrease naturally over 
time. 
• Cats are vaccinated. 
• Annoying behaviors like howling, 
fighting and marking will stop or 
decrease dramatically. 
• It’s humane 

 









	  
	  
	  

	  
	  

	  
	  

	  
	  
	  

	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

outdoor cats? 
We have grant funding to spay/neuter 
cats in Old Hickory!  Hurry while funds 

are still available. 
We provide free trap loan, transport and 

spay/neuter/rabies shot 
 

(615) 512-5001 
petcommunitycenter.org/oldhickory 
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