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 Keep an eye on the
organization climate

 Serve as a safety net for an
organization

 Find out what’s working and
what’s not

INTERNAL AUDITORS
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OUR VISION

 Applying audit work effort commensurate with perceived risk

 Consistently identifying significant issues so there are “no
surprises”

 Creating continuous “early warning” control monitoring
mechanisms

 Improving the transparency of Metro Nashville operations

 Educating the Metro Nashville community on the importance of
effective internal control measures and risk management

 Pursuing professional advancement and sharing knowledge
and experience with management and our peers

To be regarded as a valued resource by Council, Metro
Nashville Management, staff and our audit clients by:
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OUR MISSION

The Office of Internal Audit is an independent

appraisal agency established to ensure and

enhance the integrity, equality,

accountability, effectiveness, and efficiency

of service activities, and to pursue an

atmosphere of honesty and mutual trust

within the Metropolitan Government of

Nashville and Davidson County.
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Metropolitan Auditor

METRO REPORTING STRUCTURE

Metropolitan Nashville Audit Committee
Vice Mayor and Two Council Members
Nashville Area Chamber of Commerce

Nashville Chapter - Tennessee Society of CPA’s
Director of Finance

Council

Citizens of Nashville and Davidson County

Mayor

Elected Officials
Boards / Agencies /

Commissions
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Metropolitan Audit Committee

 Bob Brannon (Chairman) - TSCPA Nashville Chapter

 David Briley – Vice Mayor

 John Cooper – Council Representative

 Talia Lomax-O’dneal – Director of Finance

 Bob Mendes – Council Representative

 Brack Reed – Nashville Area Chamber of Commerce
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AUDIT SERVICES

Assurance Services

 Performance

Achieve Objectives

Effective and Efficient

 Compliance

Policy

Contract

 Financial

 Information Systems

 Continuous Auditing

Advisory Services

 Risk & Controls Awareness
Training / Advice

 Control Self-Assessment
Facilitation

 Compliance Self-Monitoring

 Development Assignments

Fraud and Abuse Services

 Hot Line

 Due Diligence Investigations



Waste and Abuse Hotline
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www.complianceresource.com/hotline/
Use organization: Metro Nashville or Call Toll-Free: 855-252-7606

http://www.complianceresource.com/hotline/
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Internal Audit Organization Chart
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Internal Audit provides a
wide array of risk and control

assurance and advisory services

Audit
Committee

Council,
Mayor, Officials,

Boards, Agencies,
Commissions

Metro Nashville
Management

Our Foundation

Efficient Skilled Technology
Processes Staff Enabled

Our Approach

Risk Focused

Office of Internal Audit Framework
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