Dialogue Processes—Seeking Understanding

Dialogue is a process in which people or groups involved in serious (often intractable and identity-based) conflict share information in order to create better understanding. Key objectives include slowing our reflexive leaps to stereotypes and building towards relationships of trust and respect. In dialogue participants may not change opinions, but may undergo a profound shift in how they view self, other, and the relationship. This is a space to attend to the wishes, hopes and concerns of each speaker.
Today you are invited to participate in a dialogue circle on race, equity and social justice in our community. 
We will operate our circle according to the terms of our Communication Agreement.
We will consider two rounds of three questions each:
We will depart with gratitude for each speaker’s courage and generosity of spirit; for new understanding, and cautious hope.

Leadership Dialogue Round One--Telling Our Stories:

1. What are two of the most pressing issues of racial injustice affecting your membership/constituency? Are these urgent or systemic issues?

2. What does your membership/constituency want the Mayor and other city leaders to understand about the impact of those issues on their lives? Can you give a brief specific example? (Ask them to write the narrative in advance, per word limit, to ensure ability our ability to hear the whole story within time limits)

3. As their leader, what keeps you up at night; what is your biggest fear for the well-being of your members/constituents if these issues are not addressed?

Leadership Dialogue Round Two--Tools Towards Action and Accountability:

1. What terms or concepts need to be clearly defined in order to effectively address issues identified in Round One?

2.  What data do you and your members/constituents need to better understand and place into context issues of primary concern? What data do you need to assess progress and accountability? What are barriers to accessing that data?

3.  What change do you need to see in the next 30 days? Three months? What initiative do you want to see in the next year?

Communication Agreements
1. We will speak for ourselves and allow others to speak for themselves, with no pressure to represent or explain a whole group.

2. We will not criticize the views of others or attempt to persuade them.


3. [bookmark: _GoBack]We will listen with resilience, “hanging in” when something is hard to hear.

4. We will share airtime and participate within the suggested timeframes.


5. We will not interrupt except to indicate that we cannot or did not hear a speaker.

6. We will “pass” or “pass for now” if we are not ready or willing to respond to a question.


7. We will hold in confidence what we hear in this circle. We will not confront one another about circle comments after we leave here.

Source:  Fostering Dialogue Across Divides: A Nuts and Bolts Guide from the Public Conversations Project (2006).  www.publicconversations.org
