


Davidson County Sheriff’s Office (DCSO)
Annual Report on Sexual Abuse/Harassment of Inmates
2014

The DCSO compiled this report for calendar year 2014 in accordance with the Prison Rape Elimination Act (PREA) of 2003, and specifically, PREA standard 115.88.

This report reflects the DCSO’s efforts to prevent, respond, detect, and reduce incidents of sexual abuse (SA)/sexual harassment (SH) in our facilities.  

DCSO has four jails under its control. 

Through working out strategic plan in 2014, DCSO was able to identify problem areas or areas lacking PREA standards requirements and bring those areas of concerns up to standards. The corrective actions below are based on substantiated and unsubstantiated reports. 

Aggregated Data for 2013 and 2014
In 2014, the DCSO received 51 sexual abuse allegations.  Of those allegations, 38 involved inmate on inmate sexual abuse (contact—IOISC or penetration—IOISP), and 13 involved staff on inmate sexual abuse (contact—SOISC, penetration—SOISP, or voyeurism—SOIV).  Three allegations of IOISC were substantiated, or approximately six percent of the total.  The incidents generally involved unwanted touching of a buttock, groin, or breast, usually clothed and without violence.  There were no Substantiated allegations of staff on inmate sexual abuse or harassment in 2014.

The DCSO received 54 sexual abuse allegations in 2013 as well.  Of those allegations, 32 involved inmate on inmate sexual abuse, and 22 involved staff on inmate sexual abuse.  Four, or approximately seven percent, of the allegations were substantiated.  Two of the substantiated cases were IOISC as before, and the other two involved allegations of SOISP.  

In comparison to 2013, there has been significant growth in the progress made toward PREA Compliance for DCSO as evidenced in our goal to Reduce PREA allegations, Promote a positive response, Continue to Improve staff and inmates on PREA Awareness through the Policies, Procedures, and Practices of this agency. The above statistical information reflects that all allegations are taken seriously and investigated thoroughly; as progress continues in areas of education, communication, documentation, and reporting methods. Important, with a consistent, positive, and professional culture established within our facilities, has resulted in our inmates feeling safe to report PREA related incidents and staff responding in a timely fashion to addressing the incidents. 


Significant Strides through 2014
Beginning in 2014 
 
· The Training of employees was tailored more on the completion of overall documentation. The PREA categories were clearly identified and defined. The First Responder’s duties where described in details of what should be documented in a PREA report. Several PREA scenarios and illustrations were presented in the training that was catered toward all areas of employee’s positions. Additions and changes to policies and practices were also discussed in the training classes to improve the agency’s PREA Awareness. 
· The inconsistencies of the First Responders duties performance were addressed in training. The PC also addressed immediate issues of the First Responder’s duties as they aroused on a case by case, to ensure all duties are performed and the proper staff informed. 
· The agency is working diligently to research and find the best staffing plan that will encompass what the PREA standards require.
· PREA Question for new hires and promotional candidates have been developed and is part of HR‘s hiring and promotional practices.  
· High Emphasis in Training on the First Responder’s duties to improve communications with mental health staff. Awareness to staff that mental health notification will occur on all alleged PREA allegations for the alleged victim.
· No security cameras have been added to the jails. Currently, the security monitors are in good working conditions. Additional facility structure changes were made to ensure safety and privacy of inmates during dress out procedures. HDC facility.
· All PREA standards according to the jail section have been added to the agency’s policies. Corrections and additions continue to be added to the policies to ensure policies are up to date with procedures and practices that adhere to the PREA standards.
· MOU has been developed for the purpose of having Victim Advocacy for inmates. Mental Health Corporation will provide the Victim Advocacy services for the agency. 
· The Sexual Assault Center  is a community organization willing to provides confidential and emotional support services to inmates of the Davidson County Sheriff’s Office by phone at *9012# (using the GTL system), or the inmate may write to them at 101 French Landing Drive, Nashville, Tennessee 37228. 
· PREA Education for inmates through video and written language form continues to be updated to accommodate inmates who are not English Proficient into all facilities, including intake, booking, and cells.
· The gender announcement of staff in cells procedures were implemented for inmate and staff safety concerns and documentation of practice.
· Documents are continued to be revised to improve PREA record keeping and statistical data.
· DCSO PREA webpage continue to be updated as new information is presented. 
· PREA monthly inspections of all four facilities were implemented.
· Members of the Investigations Division have completed the required training as it pertains to standard 115.34.
· First Responders checklist developed to ensure procedures are being performed.
· Preparations being made for a PREA Audit to be conducted in 2015.

Areas for Continued Improvement and/or Corrective Action in 2014
A review of practice, policy, and available data revealed areas that warrant improvements: 
· Continue to monitor and reviewed all allegations of SA and to ensure each facility continues to make appropriate changes where needed.
· Continue to adapt the training to all staff, contractors, and volunteers on the focus on resolving issues and concerns of PREA, notification of changes in the PREA policy and procedures, and improve staff documentation and awareness of PREA incidents.
· Continue to monitor First responders’ duties to ensure duties are consistently performed.
· Continue development of a formal staffing plan as outlined in the standards.  
· Ensure new hire and promotional candidates respond to the questions about prior sexually abusive behavior with Contractors.
· Continue to seek funding for additional surveillance cameras.
· Consideration must also be noted to the fact that inmates have utilized reporting PREA allegation as a means of retaliation toward undesirable staff and fellow inmates for reasons other than PREA related incidents.
STATS for 2014
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IOISH
Substantiated	CDF	CDM	CJC	HDC	4	3	14	0	Unsubstantiated	6
CDF	CDM	CJC	HDC	6	0	8	0	Unfounded	CDF	CDM	CJC	HDC	0	1	5	1	SOISH
Substantiated	CDF	CDM	CJC	HDC	0	0	0	0	Unsubstantiated	CDF	CDM	CJC	HDC	0	0	1	1	Unfounded	CDF	CDM	CJC	HDC	2	0	4	0	IOISA
Substantiated	CDF	CDM	CJC	HDC	0	0	2	1	Unsubstantiated	CDF	CDM	CJC	HDC	3	1	5	0	Unfounded	17
CDF	CDM	CJC	HDC	3	6	17	0	IOISC
Substantiated	CDF	CDM	CJC	HDC	0	0	2	1	Unsubstantiated	CDF	CDM	CJC	HDC	3	0	4	0	Unfounded	CDF	CDM	CJC	HDC	3	6	7	0	IOISP
Substantiated	CDF	CDM	CJC	HDC	0	0	0	0	Unsubstantiated	CDF	CDM	CJC	HDC	0	1	1	0	Unfounded	CDF	CDM	CJC	HDC	0	0	7	0	SOISA
Substantiated	CDF	CDM	CJC	HDC	0	0	0	0	Unsubstantiated	CDF	CDM	CJC	HDC	0	1	0	0	Unfounded	CDF	CDM	CJC	HDC	4	1	8	0	Contact	CDF	CDM	CJC	HDC	0	0	7	0	Penetration	CDF	CDM	CJC	HDC	1	2	0	0	Voyeurism	CDF	CDM	CJC	HDC	3	0	1	0	Indecent Exposure	CDF	CDM	CJC	HDC	0	0	0	0	Allegations By Type 
2014
Substantiated	IOISC	IOISP	SOISC	SOISP	SOIV	SOIIE	3	0	0	0	0	0	Unsubstantiated	IOISC	IOISP	SOISC	SOISP	SOIV	SOIIE	7	2	0	1	0	0	Unfounded	10
5
5
IOISC	IOISP	SOISC	SOISP	SOIV	SOIIE	16	10	5	2	5	0	