





e Many mlnorlty and women-owned businesses
have negatlve impressions of their ability to do
business with Metro

 There are four barriers that inhibit the growth of
minority and women-owned businesses:
— AcceséWm?nt contracts
— Access to capital [
— Access to bonding /.
— Business develgpment'and training



e Central coordination of current programs to
ensure equal business opportunity through the
Metro Division of Minority and Small Business
Assistance

Metro adopt a comp'rehensive non-
discrimination in purchasing and contracting
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policy
The policy should Qgeffectuated§y the
development of a comprehe-nﬂve non-

discrimination pre‘gram



« Recommend the.program contain the
following elements, at a minimum

— Mandatory covenant of non-discrimination
— Good faith efforts

— Methods of utilization

— Evidehee of cémpliance

— Cures/remedles\gr noncompllgnce

— Monitoring N Te—

— Investigatory =authority



— Sanctlons/penaltjes for noncompliance
— Appeal proces“s

— Assistance to mlnorlty and women-owned
businesses

— Certification process
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 Modify payment\g;ocedures

e Accurate and rellable small” busmess
database



e Advance notlce of solicitations to the
Division of I\/Imorlty and Small Business
Assistance

* There were afew additional
recommendations specific to |nd|V|duaI
agencies \"' ~—



» Despite the need for the remedial
measures indicated, Metro Nashville has a
number of favorable attributes, including
dedicated government officials and strong
advocacy groups which suggest that the
future fm%ﬁorlty and Women-owned
Businesses will be one.of equal access to
purchasing and-contracting opportunities.



