





Charles Starks was asked to give a tax collection report. (Attachment #1) There was
discussion. Mr. Starks also reported on sales travel for the month and there was
additional discussion.

There was closing discussion and then with no additional business a motion was made
to adjourn, with no objection the CCA adjourned at 9:02 a.m.

Respectfully submitted,

Charles L. Starks
President & CEO

Convention Center Authority

Approved:
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Vonda McDaniel, Vice-Chair
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Attachment #1
35" CCA Meeting — 12/6/12

Appeal of Decisions

Appeal of Decisions from the Convention Center
Authority — Pursuant to the provisions of 2.68.030 of the
Metropolitan Code of Laws. please take notice that
decisions of the Convention Center Authority may be
appealed to the Chancery Court of Davidson County for
review under a common law writ of certiorari. These
appeals must be filed within sixty days after entry of a final
decision by the Authority. Any person or other entity
considering an appeal should consult with private legal
counsel to ensure that any such appeals are timely and
that all procedural requirements are met

HAPPY BIRTHDAY!!

Vonda McDaniel
December 18th
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Insurance Program

Insurance Program
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Insurance Program
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Crime Insurance
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CO NG OVERVIEW SCHEDULE

Definition:

“A quality-focused process for enhancing the delivery of a sk e
project. The process focuses on verifying and documenting | spouam varng/runcrionl chackows | aiiJu3 271733
that the facility and all of its systems and assemblies are T et veng | an-ameas |
planned, designed, installed, tested, operated, and Gy i mspections PTITTRITT)
maintained to meet the Owner’s Project Requirements.” | vo Procev insl occupaney Papatwers | arssias -arsoris

BELL (LARK BELL CLARK
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MECHANICAL — AHU FUNCTIONAL ELECTRICAL — GENERATOR TESTING

* 20 out of 62 AHU’s are o i = East Generator testing is
in the process of < > complete
Functional : | West Generator is
Commissioning i scheduled for next
Commissioning of an week
AHU includes checking i i Testing includes load
valves, dampers and ; TEERRL bank, ATS (Automatic
control sequences | ’ Transfer Switch)

BELL (LARK & & BELL CLARK

FIRE PROTECTION — FIRE PUMP

* Fire Pump is scheduled * Owner’s Backbone is up

to be tested the first for Levels 1-4 and
week of January " working on upper levels
Dry and wet system a d &4 * Fire Alarm pre-testing
testing and verification R S ‘ to begin next week
is ONgoing « Security Command
Flow and Tampers are ¢ ; Center is in process
being verified with the
Fire Alarm System

BELL (LARK BELL CLARK

[ harmony |




MCC/Hotel Tax Collection

As of September 30, 2012

256f 5% Net 1% Variance
Occupancy | Occupancy | $2Roem | Contracted | Rental to FY 11-
Tax Tax Tax Vohicle Tax | Vehicle Tax |  Total 12

July $980,966 $396,606 | $939,316 $40,683 §108,616 | $2,466,887 | 1.83%

August $924,309 $374,097 | $893,228

§61,843 §119,420 | $2372897 | 3.41%

September | §!

964,466 | 387,224 | §881,814 $46,978 $101,376 | $2,380,847 | 6.27%

October

November

Dacoember

January

February

March

April

May

June

YTDTotal | $2,869,731 | $1,167,827 | $2,714,368 | §148,404 $329,311

§72196H | 346%

I are sl sublsctto change by Matro/Division of Accounts Auditl

MCC/Hotel Tax Collection

September Total Tax Collections

2011 2012 Varance
5% Occupancy Tax $2,259,607 $2,411,139 6.71%
Gross 1% Occupancy Tax $451,921 $482,228 6.71%
$2 Room Tax $845,285 §881,814 4.32%
Contracted Vehicle $52,147 $45 978 -11.83%
Rental Vehicle $108,239 $101,375 6.34%
$.50 Room Tax $211,180 $220,490 4.41%
Total Collections $3,928,379 $4,143,024 5.46%
Total YTD Collections $12,073,227  $12,479,949 3.37%
MCC Portion of September Tax Collections
2011 2012 Variance
215 of 5% Occupancy Tax $903,843 $964,456 6.71%
Net 1% Occupancy Tax $352,054 $387,224 9.98%
$2 Room Tax $845,285 $881,814 4.32%
Contracted Vehicle $52,147 $45,978 -11.83%
Rental Vehicle $108,239 §101,375 -6.34%
MCC Collections $2,261,568 $2,380,847 5.27%
MCC YTD Collections $6,977,865 $7,219,630 3.46%
It arg =iill subisctis chanas by MatreDaizion of Account= Auditars,

$3,000,000
$2,900,000

$2,800,000
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$1,900,000
$1,800,000 +
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$1,500,000

$1,400,000

MCC Tax Collections

As of September 30, 2012
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