
MINUTES OF THE 56th MEETING OF THE 
CONVENTION CENTER AUTHORITY OF THE 

METROPOLITAN GOVERNMENT OF NASHVILLE & 
DAVIDSON COUNTY 

The 56th meeting of the Convention Center Authority of the Metropolitan Government of 
Nashville and Davidson County (CCA) was held on February 9, 2015 at 2:00 p.m., in 
the Administrative Conference Room of the Administrative Offices at the Music City 
Center, Nashville, Tennessee. 

AUTHORITY MEMBERS PRESENT: Waverly Crenshaw, Jr. , Marty Dickens, Irwin 
Fisher, Randy Goodman, Francis Guess, Vonda McDaniel, Willie McDonald, Luke 
Simons, and Mona Lisa Warren 

AUTHORITY MEMBERS NOT PRESENT: Vice-Mayor Diane Neighbors, Ex-Officio 

OTHERS PRESENT: Rich Riebeling, Charles Starks, Charles Robert Bone, Beverly 
Bennett, Jasmine Quattlebaum, Brian lvey, Mary Brette Clippard, Heidi Runion, Joe 
Steele, Anne Martin, Natasha Blackshear, Bo Campbell, Peter Heidenreich, Christy 
Young, Adam Sichko, Sharon Hurt, Larry Flowers, Henry Hicks, Getahn Ward 

The meeting was opened for business at 2:00 pm by Chair Marty Dickens who stated 
that a quorum was present. 

Willie McDonald introduced Justin Duncan, McGavock High School Student who is 
participating in the Senior Capstone project. 

Randy Goodman was introduced as a new Authority Member. 

*Denotes arrival of Waverly Crenshaw. 

Waverly Crenshaw, Jr. was congratulated on his nomination to the federal judgeship. 

Charles Robert Bone introduced Anne Martin who will be the primary point of contact for 
legal services for the Convention Center Authority. 

The next regularly scheduled meeting is scheduled for March 12, 2015. 

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan 
Government of Nashville and Davidson County - Pursuant to the provisions of § 
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed if and to the extent applicable to the 
Chancery Court of Davidson County for review under a common law writ of certiorari . 
These appeals must be filed within sixty days after entry of a final decision by the 
Authority. Any person or other entity considering an appeal should consult with private 



legal counsel to ensure that any such appeals are timely and that all procedural 
requirements are met. 

ACTION : Vonda McDaniel made a motion to approve the 55th Meeting Minutes of 
November 13, 2014. The motion was seconded by Willie McDonald and approved 
unanimously by the Authority. 

Rich Riebeling gave an update on the Nashville Convention Center Redevelopment and 
there was discussion. 

ACTION: Francis Guess made a motion [i] approving an amendment to the 
Memorandum of Understanding with Spectrum I Emery Development, LLC extending 
the exclusivity period to March 31, 2015 and [ii] authorizing Marty Dickens to execute 
the Amendment to the Memorandum of Understanding and take any actions necessary 
or appropriate to finalize it. The motion was seconded by Luke Simons and approved 
unanimously by the Authority with Waverly Crenshaw, Jr. abstaining. 

The next Authority meeting will be held on either Monday, February 23 at 9:00 a.m. or 
Tuesday, February 24 at 2:00 p.m. to approve the Nashville Convention Center 
Redevelopment prior to the March Council meeting. 

Mona Lisa Warren gave an update on the Marketing & Operations Committee. 

Erin Hampton reviewed the Human Resources Policy Revisions I Additions and there 
was discussion (Attachment #1 ). 

ACTION: Mona Lisa Warren made a motion approving the revisions and additions to 
the Human Resources Policies as recommended by the Marketing & Operations 
Committee and as considered this day. The motion was seconded by Waverly 
Crenshaw, Jr. and approved unanimously by the Authority. 

Charles Starks reviewed the Display Policy and there was discussion (Attachment #1 ). 

ACTION: Mona Lisa Warren made a motion approving the Display Policy as 
recommended by the Marketing & Operations Committee and as considered this day. 
The motion was recommended by the Committee and approved unanimously by the 
Authority. 

Charles Starks reviewed the Operational Cash Reserve Policy and there was 
discussion (Attachment #1 ). 

ACTION: Francis Guess made a motion approving an operational cash reserve policy 
whereby the Music City Center shall keep an amount equal to 180 days of the approved 
operating expense budget in reserve each fiscal year. The motion was seconded by 
Waverly Crenshaw, Jr. and approved unanimously by the Authority. 

Charles Starks reviewed the Expenditure Notification Policy and there was discussion 
(Attachment #1 ). 



ACTION: Waverly Crenshaw, Jr. made a motion approving an expenditure notification 
policy whereby the President & CEO of the Music City Center shall have complete 
discretion over expenditures within the total approved operational expense budget. 
Notification will be required if expenses will exceed the fiscal year budget in total or if a 
significant revenue shortfall is expected, resulting in an inability to achieve the 
previously approved bottom line budget. Notwithstanding the foregoing, material 
expense line item variances will be communicated to the Budget & Audit Committee 
Chair whenever possible. The motion was seconded by Irwin Fisher and approved 
unanimously by the Authority. 

Charles Starks and Jasmine Quattlebaum gave an update on the RFP for Composting 
services and there was discussion (Attachment #2). 

ACTION: Vonda McDaniel made a motion [i] accepting the recommendation of the 
evaluation committee and [ii] authorizing Charles Starks to negotiate and execute an 
agreement with The Compost Company for composting services on substantially the 
same terms as set forth in the RFP and considered this day. The motion was seconded 
by Mona Lisa Warren and approved unanimously by the Authority. 

Jasmine Quattlebaum gave a DBE Second Quarter Update and there was discussion 
(Attachment #1 ). 

Charles Starks then gave an operations update and there was discussion (Attachment 
#1). 

With no additional business a motion was made to adjourn, with no objection the 
Authority adjourned at 3:02 p.m. 

Approved : 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 
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Appeal of Decisions 
Appeal of Decisions from the Convention Center 
Authority- Pursuant to the provisions of§ 2.68.030 of 
the Metropolitan Code of Laws, please take notice that 
decisions of the Convention Center Authority may be 
appealed if and to the extent applicable to the Chancery 
Court of Davidson County for review under a common 
law writ of certiorari. These appeals must be filed within 
sixty days after entry of a final decision by the Authority. 
Any person or other entity considering an appeal should 
consult with private legal counsel to ensure that any 
such appeals are timely and that all procedural 
requirements are met. 
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It is the policy of the Convention Center Authority that only 
temporary exhibits in specifically designated areas are 
permitted Pl by licensees (customers) who are party to a 
license agreement for a specified period of time for an 
event taking place at the Music City Center. Pi] by other 
parties who have a contractual relationship with the Music 
City Center; or [iii] if of a temporary nature that allows the 
Music City Center's management to move or take down 
such display at its discretion and without complication (i.e. 
signs or banners). There will be no permanent placement 
of exhibits within the Music City Center premises without 
the issuance of a request for proposal for a specific area or 
without the express approval of the Board of the 
Convention Center Authority based on a specific need for 
the Music City Center. 
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Management Recommendation: MCC shall keep in 
reserve, not less than an amount equal to 180 days of the 
approved operating expense budget each fiscal year. 
~his policy exdl.des F&B. 

Expenditure Notifications 
Convention Center Peer Review: 

(Boston, Atlanta, Houston, & Y'*shington DC) 

All faCility CEO's have complete discretion within their approved 
operational budget total . Une item variances do not requ"e notification, 
however, notification is required if expenses will exceed the year-end 
budget total. 

Metro Depts. 
Supplemental appropriations are requested at year-end if total actuals 
exceed the total approved budget 

Management Reconmendation: The President & CEO shall have 
complete discretion within the total approved operational expense budget. 
However, material expense line item variances will be communicated to the 
Budget & Audit Committee Chair whenever possible. Notification will be 
required if expenses will exceed the fiscal year budget in total or if a 
significant revenue shortfall is expected, resulting in an inability to achieve 
the pre\oiously approved bottom line budget. 
*"ftjs policy exck.des F&B 

Operational Cash Reserve Policy 

Convention Center Peer Review: 
(Boaton, Atlan ta, Houston, & W ashington DC) 

Three centers had no formal operational policy, one 
maintained 90 days of working capital (excluding F&B) 

Metro Budgetary Funds - 5% of the six budgeted 
funds 

Metro Enterprise Funds - Maintain positive MIP 
cash balance 
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MCC/Hotel Tax Collection 
As of November 30, 2014 
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MCC/Hotel Tax Collection 

MCC Portion of No,·ember 2014 Tourism I~x Collections 
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Campus Tax 

NOVEMBER Events 

31 Events 

38,884 Attendees 

11 ,955 Room Nights 

$10,217,362 Economic Impact 

JANUARY Events 

14 Events 

47,098 Attendees 

14,525 Room Nights 

$31 ,995,262 Economic Impact 

Total MCC Collections by Year 
willl C....,... Tax 

DECEMBER Events 

18 Events 

14,600 Attendees 

9,335 Room Nights 

$4,419,099 Economic Impact 

NOVEMBER, DECEMBER & JANUARY 
Tours & Site Visits 

NOVEMBER: 

21 Sales Site Visits 

7 Group Tours with 147 attendees. This included 3 public tours with 47 
attendees. 

DECEMBER: 

12 Sales Site Visits 

8 Group Tours with 156 attendees. This included 3 public tours with 52 
attendees. 

~: 
21 Sales Site Visits 

5 Group Tours with 53 attendees. This included 3 public tours with 37 
attendees 



WESTIN GROUNDBREAKING 
January 14 





RFP Intent to Award Summary Sheet for the Music City Center 

RFP: Composting Services for the Music City Center 

Selected Vendor: 
The Compost Company 

Compensation and Cost: 

The Compost Company will be compensated based on the fees : 

Compost Operations 

Fees include the costs for processing 
food waste and supporting 
operations, including labor and 

equipment utilization. Costs will be 
a flat fee of $200 per pull 

Transportation of Waste Containers 
Fees include costs for the collection 

offood waste from Music City 

Center and hauling to facility in 
Ashland City. Costs will be a flat fee 

of $210.00 per pull. 

Disposal Fee 

In the event that a significantly 

contaminated load with non­
compostable material, The Compost 

Company will charge a fixed fee of 

$100 per instance plus 125% of the 
tipping fees incurred to dispose of 

the waste at the landfill. 

Monthly Rental container Fee 
The Compost Company will be 
supplying a 10-yard containerto 

meet collection needs and will 

charge a monthly rental fee of 
$400.00 

Attachment #2 
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Container Sanitizer Fee 

The Compost Company will 

thoroughly clean each container 

after collection to ensure it is absent 

of odors upon the next drop off. 

Term: 
Three (3} year term 

with an one time option to extend for two (2} additional one year term at the sole discretion of the CCA 

DBE participation : 

None 

Other Vendors t hat Submitted Bids: 

None 


