Metropolitan Nashville Homelessness Commission
Task Force Committee on Governance
Monday, Nov. 7, 3-4:30 p.m.

MDHA Board Room, 701 South 6th Street, 37206

Goal: To present a set of needed actions to the Commission on how we move ahead
with the recommendations for a governance structure in the Focus Strategies

report.

Agenda

Approval of Minutes

Review of the beliefs & update from the Commission meeting where the beliefs
were presented:

o Everyone has an opportunity to housing.
o Services need to be aligned and moving people toward housing.
o Leadership should be operating out of best practices.
o Decisions need to be data-driven.
HUD TA update?

Continuing the conversation - Framing the work

o

o

Which of the implementation steps do we all agree with?
Which require more study?

What do we need to consider that was not in the report?
What are the tasks ahead?

What is our timeline?

Who is responsible?

Next steps

Next meeting



