
Metropolitan Homelessness Encampment Task Force Meeting
Tuesday, February 3, 2016
at Metro Social Services
800 2nd Avenue North

The meeting began at 9:02 a.m.

Present: Will Connelly, Wendell Segroves, Phil Duke, Traci Pekovitch, Lindsey Krinks, Sgt. John Bourqou, Jim Hester (sitting in for Tommy Linch), Marvin Cox, Sgt. John Drake, Alex Smith, Charles Strobel

Public: Cayla Wilson, John Deaderick, Denis Huey, Adam Graham, Tracy, Kate Waide, Chris Scott, Robbie Kelly, Lesley Head, Samuel Lester, Steve Lindstrom, Elizabeth Langgle-Martin

Staff: Judy Tackett, Karri Simpson

Summary of ground rules: 
Judy Tackett went over the ground rules:
· Begin and end on time
· Listen to each other and be open to others views and new ideas
· Limit phone usage and if you must take a call, step outside
· Please do not deliberate on what was discussed at this meeting with each other outside of this meeting. You can speak with people experiencing it, but conversation between task force members needs to be transparent and occur in the meeting

If a representative from a certain career field, neighborhood, expertise, etc. is needed, they can be invited to a particular meeting to help any answer questions.

Approval of minutes:
The minutes from the January 27, 2016 meeting were approved. 

Discussion among Task Force members:
“Is there a common thread that connects people who choose an encampment and will sanctioned encampments end homelessness?”
· People who live in encampments are often coming from trauma and it gives them a safe space
· It is an alternative to jail for many
· Encampments provide safety and a community for people seeking it
· Encampments provide more liberties than staying in a traditional high barrier shelter. Encampments also provide guidance, life and survival skills, and social interaction.

Could the elements of a camp- having safety and freedom without being dehumanized- be indoors or if there were a sanctioned camp does it have to be outside?
· There was a consensus with most that an indoor “encampment” could work well but just doesn’t currently exist.  
· Creating an outdoor space doesn’t sit well with some because the goal is to end homelessness and having an indoor encampment is more in line with that. 

Are they currently enough shelter beds and if not, how many more is the estimated need?
· Based on the point-in-time (PIT) count last week, it is estimated that 600-1000 more beds would be needed.


Based on conversation and public input it was identified that there are two subpopulations within encampments: those who want to use it as a stepping stone and those who see the encampment as a permanent option. 
· Wendell Segroves stated he is confused on the “simpler” life that keeps being referenced in terms of encampment living because he lives outdoors now and knows it would cost him less to survive if he was living in a house.
· Lindsey Krinks and Traci Pekovitch led a discussion around these two subgroups stating there is fluidity in the group and once trust is built and some options are presented, the number of people who choose to live in encampments drops drastically. In addition, people who live in encampments often have a lot of barriers to housing, including mental health, lack of access to affordable housing, legal barriers, income barriers, etc., and if these restrictions are lowered this will also lessen the number living in camps. 
· One discussion participant said there were currently 14,500 people on the general Section 8 waiting list. Units are hard to find and are high barrier.

Is there an opportunity to put together a group of agencies to connect with outreach workers to focus on barriers?
· Last fall, outreach workers did a census of people in Ft. Negley and have worked with them to get into housing. The problem comes back to affordable housing and that there is no housing to move people into. Outreach workers feel that the collaboration already exists. The barriers uncovered when working with someone who lives in an encampment vs. on the street can be different at times. Traci Pekovitch thinks because the barriers are different that there is value in doing an encampment specific survey at all the encampments.
· The group wants to know about who is included in the outreach collaboration and details on what is being done.


Are we prepared to deal with unsanctioned camps? They will always be there.
· Will Connelly stated he has concerns about what a sanctioned camp would look like if created and all the unintended consequences, as well as who would be excluded based on any rules that are put around it.  Housing has been a large part of today’s discussion, and he thinks the group should come up with recommendations that help address the housing needs, along with recommendations surrounding programs that are currently funded for people experiencing homelessness that doesn’t serve people sleeping outside.

Categories for recommendations:
· Housing needs for people with barriers in Nashville;
· What to do about sanctioned camps;
· Recommendations for improving coordinated outreach efforts;
· Protocols for unsanctioned camps and people sleeping outside;
· Recommendation for the upcoming Ft. Negley deadline.

Jim Hester stated that in regards to Ft. Negley the Parks Department doesn’t think that parks are the place for camps. There is a lot of property available through Metro and the property used should be associated with agencies and groups that are working to make it a short term experience. 

Alex Smith pointed out that no matter what solutions are created, trust is needed and there is currently a lack of trust in the encampment community.

Next steps:
Short and long term goals:

The group agreed that eventually focus should be given to the narrow list of recommendation categories mentioned earlier. But for the next meeting the two areas to focus on are
· Recommendation for a short term goal for Ft. Negley & unsanctioned camps;
· Recommendations centered on long-term goals for housing.
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Public Input:
“Is there a common thread that connects people who choose an encampment and will sanctioned encampments end homelessness?”
· Robbie Kelly: Believes that if you give people in an encampment a chance they will often find housing on their own.
· Chris Scott: Stated the common thread is that people in encampments have gotten to a point in their life where they have no other options to turn to.

Could the elements of a camp- having safety and freedom without being dehumanized- be indoors or if there were a sanctioned camp does it have to be outside?
· Chris Scott: Stated that indoor is more preferable for a lot of people, but there are people who have been living in encampments for so long that they won’t fit into a micro-house or apartment. For some people it is a lifestyle choice and they enjoy it. There isn’t many people who would fall into this category. Why can’t they be given a nice spot of land to live on?
· Robbie Kelly: After being institutionalized through the prison system for 20 years, when he was put out he couldn’t deal with society. The spot in the woods gave him a space to breathe and deal with things.

Is there an opportunity to put together a group of agencies to connect with outreach workers to focus on barriers?
· Denis Huey: Wanted to know if there was any veteran representation on the task force (Marvin Cox was identified as being a military veteran).  He also thinks this all boils down to housing and the fact that there is no affordable housing, let along low-income housing. Where is everyone in these encampments going to go despite a coordinated outreach effort? 
· Chris Scott: stated it is essential to acknowledge and identify who is in each separate camps and then have the sanitation department help to clean up each camp.
· Samuel Lester: Stated that couples and people with pets have no shelter space to go to. People in camps can more easily be found, than someone on the street, because they have more stability and outreach workers know where they can find them. Being able to find them makes a huge difference in making progress to address barriers.

In regards to the comments on the need for trust:
· Chris Scott: thinks that having help from the sanitation department to clean up the camps would go a long way to begin to build trust. 
· Steve Lindstrom: Felt that the housing crisis won’t be solved through this task force but that great dialogue is occurring. Also thinks the lack of trust needs to be addressed because until then everyone will hold back. One great first step would be sanitation and access to water. In addition currently outreach workers are distracted because of cold weather and having to constantly help move encampments.  Putting a moratorium on uprooting people in encampments would allow outreach workers to focus more on housing and help greatly to begin to build the trust. 

Other input:
· Elizabeth Langgle-Martin: Stated that the thought process that Ft. Negley is the priority doesn’t ring true because there are so many unsanctioned camps who are currently and constantly getting pushed out. Ft. Negley isn’t a separate entity from the rest of the camps.

Homework to prepare for next meeting:
Judy Tackett will work to Lindsey Krinks and Traci Pekovitch to put together information on what the current outreach coordination is to share with the full task force.

The meeting adjourned at 10:33 a.m.

The next meeting will be held on Wednesday, February 10 at 9:00 a.m. at Metro Social Services, 800 2nd Avenue South.
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