
MINUTES OF THE 52"d MEETING OF THE 
CONVENTION CENTER AUTHORITY OF THE 

METROPOLITAN GOVERNMENT OF NASHVILLE & 
DAVIDSON COUNTY 

The 52nd meeting of the Convention Center Authority of the Metropolitan Government of 
Nashville and Davidson County (CCA) was held on July 10, 2014 at 9:00a.m. , in the 
Administrative Board Room of the Administrative Offices at the Music City Center, 
Nashville, Tennessee. 

AUTHORITY MEMBERS PRESENT: Waverly Crenshaw, Jr., Marty Dickens, Francis 
Guess, Willie McDonald , and Mona Lisa Warren 

AUTHORITY MEMBERS NOT PRESENT: Irwin Fisher, Vonda McDaniel, Luke 
Simons, Leo Waters, and Vice-Mayor Diane Neighbors, Ex-Officio 

OTHERS PRESENT: Charles Robert Bone, Rich Riebeling, Charles Starks, Barbara 
Solari, Jasmine Quattlebaum, Mary Brette Clippard, Heidi Runion, Natasha Blackshear, 
Stephanie Harris, Chiquita Fields, Joe Steele, Elisa Putman, Brian lvey, and Henry 
Hicks 

The meeting was opened for business by Chairman Marty Dickens who stated that a 
quorum was present. 

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan 
Government of Nashville and Davidson County - Pursuant to the provisions of § 
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed if and to the extent applicable to the 
Chancery Court of Davidson County for review under a common law writ of certiorari. 
These appeals must be filed within sixty days after entry of a final decision by the 
Authority. Any person or other entity considering an appeal should consult with private 
legal counsel to ensure that any such appeals are timely and that all procedural 
requirements are met. 



Chairman Dickens noted that the next meeting is currently scheduled for August 14, 
2014. 

ACTION: Willie McDonald made a motion to approve the 51st Meeting Minutes of May 
19, 2014. The motion was seconded by Waverly Crenshaw, Jr. and approved 
unanimously by the Authority. 

ACTION: Francis Guess made a motion to re-elect Marty Dickens as Chairman, Vonda 
McDaniel as Vice-Chair, and Mona Lisa Warren as Secretary/Treasurer for the 
upcoming year. The motion was seconded by Waverly Crenshaw, Jr. and approved 
unanimously by the Authority. 

Francis Guess was asked to report on the DBE & Development committee meeting in 
Vonda McDaniel's absence and Charles Robert Bone reviewed the addendum to the 
procurement policy. (Attachment #1) There was discussion. Mr. Guess noted the 
importance of the phrase in paragraph two, that a procurement plan should include at a 
minimum, the bulleted components. 

ACTION: Francis Guess made a motion, subject to the adoption of Metro's disparity 
study, to amend the procurement policy, as recommended by the DBE & Development 
committee, to permit the consideration of a proposer's Diversity Plan as a part of any 
evaluation criteria and to request that proposers provide the Convention Center 
Authority with information regarding their diversity and inclusion strategy. The motion 
was seconded by Waverly Crenshaw, Jr. and approved unanimously by the Authority. 

Francis Guess then asked Mona Lisa Warren to chair the meeting for the next item of 
business. Mr. Guess discussed the hours and work involved by board members and 
suggested the naming of the terrace at Korean Veterans Boulevard and Fifth Avenue in 
recognition of Chairman Dickens' involvement in the Music City Center. 

ACTION: Francis Guess made a motion to name the Fifth Avenue/Korean Veterans 
Boulevard terrace the Marty Dickens Terrace, create signage, and have a ceremony 
conducted by the Authority in recognition of Chairman Dickens' dedication to the Music 
City Center. The motion was seconded by Waverly Crenshaw, Jr. and approved 
unanimously by the Authority with Marty Dickens abstaining. 

Charles Starks then gave an operation and tax collection update and there was 
discussion. (Attachment #2) 

Rich Riebeling was asked to give an update on hotels and the Nashville Convention 
Center (NCC) redevelopment and Charles Robert Bone gave a litigation update. Henry 
Hicks was asked to share about the National Museum of African American Music with in 
the NCC redevelopment. 



With no additional business a motion was made to adjourn , with no objection the CCA 
adjourned at 10:00 a.m. 

Approved : 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 





Addendum to the Convention Center Authority Procurement Policy 
Exhibit B 

Diversity Plan 

Attachment #1 
5-r' CCA Meeting - 7110/14 

In furtherance of the Convention Center Authority's policy and commitment to assist minority, 
woman, small businesses and service disabled veteran owned businesses in its procurement 
processes and to ensure that a fair proportion of its purchases be made from minority, woman, 
small businesses and service disabled veteran owned businesses, the Purchasing Department of 
the Music City Center is permitted to consider a proposer's Diversity Plan as a part of any 
evaluation criteria and to request that proposers provide the Convention Center Authority with 
information regarding their diversity and inclusion strategy. 

Such requested information may include the request that a proposer explain its plan to achieve or 
exceed a target percentage of minority, woman, small businesses and service disabled veteran 
owned businesses participation. A good procurement diversity plan should include, at a 
minimum, the following components: 

• Statement of commitment; 
• Strategic approaches and methodologies taken to ensure maximum participation by 

minority, woman, small businesses and service disabled veteran owned businesses 
suppliers; 

• Methods to ensure prompt payment of minority, woman, small businesses and service 
disabled veteran owned businesses; 

• Utilization monitoring and reporting tactics- includes specific techniques used to 
monitor participation on an ongoing basis and report to the Convention Center Authority; 

• Identification of the minority, woman, small businesses and service disabled veteran 
owned businesses who will serve as subcontractors along with the nature and estimated 
value of the work they will perform and the percentage of the operating budget that it 
represents; and 

• Identification of the balance of the planned (non-DBE) subcontractors and the portion of 
total proposed cost they will perform. 

{010985 15.1} 
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FY14 EVENTS 

342 Events 

491,352 Attendees 

272,917 Room Nights 

$243,238,328 Economic Impact 



MCC/Hotel Tax Collect ion 
As of April 30, 2014 

(not including campus tax) 

Mof5ll Nol1" 
00fiU/NitC'f ooou,.noy S2Room Contrl«td R-1 V.rf•nceto 

Tex Tex Tu Vtltld•T•x Vehidt T.x Total FY1Ml 

July $1,137,290 ~'" $1,033,1153 "'.26! $84,57S 12,m,u2 1t72% 
A.ugU<Jt $1,143.1" $45&,756 -.rn S62,e51 $15!,170 S2,101,m 1U'1'4 

S.pUmber S1,154,ZI: $41l,S12 SSW,101 $12,145 $112,137 $2,715,546 17.1107. 
October $1,)57.3'0 sm,zo5 $1,0CS,K5 $114,1311 $112,1101 $3,171,405 1U3% 

NovemMr $1,130,5!3 W1W St1~106 $65,72A $7~&46 12.533.2'1 ~52% 

Dtoembtr $131,321 - m1,1u $60,414 S125,m 12.212."' 458'1. 

J...-y m2,t14 -- S7S1,D22 S60,Mt S74.m $2.221,$71 10.1l'l. 

fobriUIY $1,010,018 -,407 - S67,S14 $111,521 12,54!1,154 1411Y, 

March $1 ,$84,554 - .m S1,1SI.IOS $60,556 sm,102 $3,5SS.IOI 27.56% 

April $1 .. 71.11' SS20,5S3 $1,0S7W $71,607 $120,st1 $3,35S,OI4 21.5!% 
ll.oy 

Juno 
YTDTotal $11.'1~7 $4t1S,CIS SJ,U7,208 SCI3,101 $1,114,010 $21,172...,1 17.12'!. 

MCC/Hotel Tax Collection 
Year-to-Pal!: FY2014 Total Tax Co!!ecl jons 

5"0c::a.IPMCYTIJI 
GrO» 1% Oa:ue»ney T; • 
$2RoomT .. 
Contract.d ye,)de 
Rcnul Vehicle 
$.SO Room Tat 
S4tbTm.l of YTD T.u Conecdont 
C.mpus SISes Tu 
Total Yl'D Tax Coled:lon• 

IUW fU21! 
$l4>"),2r35 $H,781,116 
$4,901.047 $5,956,22J 
$8,775,0)2 $9,597.208 
$51A,265 $633,101 
$1,005,837 $1,114,009 
$2,193,899 Sl,JH,337 
$41,947,116 $49,410,ft4 
so se,nJ.7eo 
$4t,947,J16 $H.414,nJ 

~ 
11.36% 
ll.J&% 
t.J7% 
20.76% 

10.75" 
9.36% 
17.96% 

MCC Portion of Year-Io-Date FY2014 Total Tax Collections 
FY2013 !!121! v ........ 

Z/5 of s" OOC:uplncy Ta11 $,,116,094 $11.911,446 %1.36" 
Netl"Occuplnq'Tax $3,,:U,:Z7f $4,U5,634 24."" 
$2 Room Tax $8,775,032 $9,597,208 , .37% 
ContrKted Vthlde $.S24.26$ $633,101 20.76" 
RenuiVehlcM SL005,1l7 $1.11A.D09 10.75" 
SUbToQi ofYTD Tu:Co1kdlonf $Z4,054,SOI $ZJ,17l.l91 17.~ 

Clmpus sales Tu so $8,UJ,780 
Tot• YTD Tu Collections $24,0S4,S08 $J7,106,178 54.26" 

Rental Vehicle 
11,)00,000 

$1.200.000 

$1.100,000 

! $1,000.000 

l l l 
$100.000 l ! ~ "" I ~ ;;; ;;; 
$100,000 ;;; 
I7Dt.OOO 

SIOO.OOO 

5100,000 

$.400,000 

$.100.000 

1201,000 

$100,000 

so 
HVS Actual HVS ActUal HVS AetUII HVS Actull HVS Actu.l 

I'Y2010 rrtl011 F"Y2012 PY201S 

FY14 AcNal: Jul~l 

MCC/Hotel Tax Collection 
Apr 2014 Total Tax Collections 

"'Occ:wfl'q'Tn 
GtOM l"()a;U""'¥1 .. 
$2 Coom Tn 
Conttld.ti:!Vthlde 
~Vehlde 
$..50;toomTn 
sutJfOUI of TM Colec:doM 
Qlmpos~Te• 

Tot.ITaxCOtsed.ionf 

FY lOlJ 
$2,J120,02J -­~"·"'' $04,912 
$107-
SZ46,2117 
S.J ... zn 
$0 
$4;7A,l7J 

!!121! 
SJ,67J,,..6 

"'"·"" Sl-.2 .. 
"'11$7 
$120-"' s-.­
ss....,,9fS 
Sl.UIS,,., 
$7,1 .. ,991 

MCC Portion of Apr 2014 Total Tax Collections 

$4,500,000 
s.-,300,000 
$4,100,000 
$3,900,000 
$3,700,000 
$3,500,000 
$3,300,000 
$3,100,000 
$2,900,000 
$2,700,000 

2/5of5"0oc:l.rplntJT.P: 
Net l"O«:up'"qoTa. 
SlRoomTax 
C.Ontrxttd Vthide' 
~VIthlde 

FY 2011 F-Y ZOlA 

$1.12.8.00' $),..471,11J 
$47-a..An S6zg.sn 
$985,1AI Sl.067.l .. 
$64,912 $71.>07 

$107.1'8 $120,,1 
$2.,.7150,.458 $J,JS9,01;J 

$0 $1,185.995 
$2.760.458 $4,S4S,.079 

MCC Tax Collections 
As of April 30, 2014 

(not including campus tax) 

v ........ --'·"" 20.94% 
12.13% ... .,. ... .-

v....,.. 
00-48% 
iiO.-
"'"' zo.-
12.13% u.-
....... 

$2,500,000 !·~=:::=:~~-=~~~~===~~~~ $2,300,000 =--..... .,... 
$2,100,000 -/-----
$1,900,000 
$1,700,000 
$1,500,000 

---------$400,000 --1)00,000 

$250,000 

$200,000 

StSO.DOO 

1100.000 

$0.0,000 

so 

Jul Aug Sept Oct Nov OK Jan Feb Mar Apr M1y Jun 

Contracted Vehicle 

I I I ! 
I& I 

I"Y2010 N 20t1 n'ZD12 F'Y 20t3 f'Y2014 

FY1•Actua~t: ~il 



$11,000,000 
$10,500,000 
$10PG0-DOO 
$1.100,000 
$1..000,000 
$1,100,000 
$1.000,000 
$7,500,000 
$7,000,000 
SI.IOO,OOO 
$1,000,000 
$1.100,000 $5.-1'1.000,000 
$4,000,000 so.­
S3.ooo,ooo 
sz.ooo.­
$2.­
$1,100 ... 
$1,000,000 

MOO,OOO 

2 Room Tax 

HVS A(tU&) HVI A~ t1VI AC'CUfll HVS Ac;.tl.&ll HV& Ac;.twl 

FY2010 FY2011 I'Y2012 FY201S F'f'2014 
&aadi:IIM •~c.olldoM otprior)'Nf FYt4 Ac1uM: Jwty .. 

Total MCC Collections by Year 
UO,ODO,OGO 

UI,OOO.OOO 

la,oGO,OOO l 
$2A,OOO.OOO 

! ~ 
1!2,000,000 

l ! 
£i 

UI,OOO.OOO I 111,000,000 ~ 
st•poo,ooo ii s 
$1<tpOO,OOO 

512,000.000 

$10.000,000 

$1,000,000 

10,000,000 .......... 
$2.000,000 

HV. Aotllol HV• A<l»>l HV• A-I Hvt ~I HV$ A<lUII 
fY2010 I'Y2011 NI012 fY 20U rrY2014 

FYt4~:~ 

$17,000..000 
$11,000.000 

$11,001.000 

$14,000.000 

$13,000.000 

$12.000,000 

$11,000,000 

$10,000,000 

ss,ooo,ooo 
$8,000,000 

$7,000,000 .......... 
$1,000,000 .......... 
$>.000.000 
$2,001,000 

$1 ,000,000 

Net 3% Hotel Tax 

HVS Actual HVI A~ 

FY 2010 FY 2111 

HVS Actual 

FY20t2 

HVI Ac:tull HVI Actwl 

FY2D1S 'Y2014 

IIKkiM •~~o4prilt)'Nf FY1·~~ 

CONVENTION CENTER 

a AUTHORITY 

~ July10,2014 


