
DRAFT MINUTES: Subject to change prior to approval by Authority or 
Committee at its next regular meeting 

MINUTES OF THE 
FINANCE & AUDIT COMMITTEE MEETING OF THE 

CONVENTION CENTER AUTHORITY OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE & 

DAVIDSON COUNTY 

The Finance & Audit Committee Meeting of the Convention Center Authority of the 
Metropolitan Government of Nashville and Davidson County (CCA) was held on April 
28, 2015 at 2:00 p.m. in the Administrative Conference Room of the Administrative 
Offices at the Music City Center, Nashville, Tennessee. 

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Irwin Fisher, Francis Guess, 
and Willie McDonald 

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Randy Goodman, 
Vonda McDaniel 

OTHERS PRESENT: Charles Starks, Heidi Runion, and Beverly Bennett 

The meeting was opened for business by Committee Chair Francis Guess. 

ACTION: Willie McDonald made a motion to approve the Finance & Audit Committee 
minutes of March 4, 2015. The motion was seconded by Irwin Fisher and approved 
unanimously by the committee. 

Charles Starks was asked to discuss the Music City Center 3 rd Quarter Financial Report 
and there was discussion. (Attachment #1) 

With no additional business a motion was made to adjourn , with no objection the 
Finance & Audit committee of the CCA adjourned at 3:00 p.m. 



Approved: 

Francis Guess, Committee Chair 
CCA Finance & Audit Committee 
Meeting Minutes of April 28, 2015 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 
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Attachment #1 
CCA Finance & Audit 

Committee Meeting - 4/28/15 

TAX COLLECTION UPDATE. 
DATA THROUGH FEBRUARY 2015 
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CAMPUS SALES TAX 

MCC OPERATIONS UPDATE 
DATA THROU6HMARCH 2015 
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O-PERATIONAL HIGHLIGHTS 

Challenges 

,... Uti li ty Expense - current lowef bill ings compensating f01 pr~vious 
overages. but history is unpredictable 

, A/V Revenue- currently $80k under budget YTD 

,.. Forecasting - continue to refine m e thodology with limited 
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OPERATIONAL HIGHLIGHTS 

Achievements 

, F&B Revenue- beating budget by a lmost $3.2 Million YTD 

, Building Rental - beating budget by $762< YTD 

, Parking Revenue - beating budget by $577k no 

, Technology- beating budget by $643k YTD 

OPERATIONAL HIGHLIGHTS 
Year.fo.oate FY2015 
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LOOKING FORWARD 

o May - Ne w insurance ra tes go into effect 

l •ludgel 

• Actuals 

1,001,.529 --Protit(Loss) 

o May - Audit contract to be fina lized & FY201 ~Audi t to 
begin 

o May/ June - Necessary Year End Purchases 

o June 3rd - Present FY/016 budget to the Metro Counc il 

o June 30 - Hscal Year t:nd 
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