DRAFT MINUTES: Subject to change prior to approval by Authority or
Commiittee at its next regular meeting

MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) was held on April
28, 2015 at 2:00 p.m. in the Administrative Conference Room of the Administrative
Offices at the Music City Center, Nashville, Tennessee.

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Irwin Fisher, Francis Guess,
and Willie McDonald

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Randy Goodman,
Vonda McDaniel

OTHERS PRESENT: Charles Starks, Heidi Runion, and Beverly Bennett

The meeting was opened for business by Committee Chair Francis Guess.

ACTION: Willie McDonald made a motion to approve the Finance & Audit Committee
minutes of March 4, 2015. The motion was seconded by lrwin Fisher and approved
unanimously by the committee.

Charles Starks was asked to discuss the Music City Center 3" Quarter Financial Report
and there was discussion. (Attachment #1)

With no additional business a motion was made to adjourn, with no objection the
Finance & Audit committee of the CCA adjourned at 3:00 p.m.



Respectfully submitted,

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

Francis Guess, Committee Chair
CCA Finance & Audit Committee
Meeting Minutes of April 28, 2015



Attachment #1
CCA Finance & Audit
Committee Meeting — 4/28/15

TAX COLLECTION UPDATE

DATA THROUGH FEBRUARY 2015

THROUGH THE
SEPQUARTER

FISCAL YEAR
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CAMPUS SALES TAX TOTAL MCC COLLECTIONS BY YEAR
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PARKING REVENUE SOURCES

~ Monthly Parking Contracts - 492 - SpecialEvents

+ Country Music Hall of Fame + FHat rate to Bridgestone tor
IR B Predator Season Ticket Holders
+ Union Station - Avergge MCC Revenueper
. MNPD special event$10.300
- Curnming Station
. MCC Contractors . New Monthly Parking Rates
. Hume Foga Students + EffectiveMarch 1.2015

MCC OPERATIONS UPDATE ; . Ay Corps  $100-2¢h0u access

§ i . Omnivalel + $85- Mon-Fi 6am épm access
DATA THRQUGH MARCH 2015 : :

- Parking Coupon Agreements
« Country Music Hall of Fame
Orni Sell-Pesk The MCC Garage filled a
total of 68 days

- Prodators’ lee Officials (July - March)

- Omnié Bridgestone
Employees
- MOC Confractor

PARKING MONTHLY COMPARISON F&B GROSS REVENUE USES

== Gioss Revenue -8# Spaces Fllled 000 Centerplate Capital
g Payback
$300,000

k3 \

1$450,000

Cenferplate Mgt &
Incenfive Fee
5489 767
4%

CCA Reserve J
$521,060
4%

5277 678

CCA Income
$3,184,281
2%
_Other Expense
5$641,480
%




OPERATIONAL HIGHLIGHTS

Challenges

g for previous

- Utllity Expense —

ove
~ AV Revenue — curently $80k under budget YD

- Forecasting - cor

his

tinue to refine methodology with limited
toricol data

OPERATIONAL HIGHLIGHTS
3d Quarter FY2015 .:u::;', l
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TOP 3 DAILY OPERATING COSTS
{YEAR-TO-DATE)

$36.676

Personnel®
859

Utiifies
$11.671

Matrtenance
Contiacts
(IR

*includes Fond & Bev erage Non v onchle Stalt

OPERATIONAL HIGHLIGHTS

Achievements

-~ F&B Revenue - beating budget by almost $3.2 Million YTD
~ Building Renfal - beating budget by $762k YTD

~ Parking Revenue - beating budget by 3577k 1D

~ Technology- beating budget by $643k ¥Y1D

OPERATIONAL HIGHLIGHTS
=pudget
Year-to-Date FY2015 _Ac'w‘1
A 22849.532 I
20,000 000
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1.007.529
e il
‘| (5000000}
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LOOKING FORWARD
o May - New insurance rates go into affect

o May - Audit confract fo be finalized & FY2015 Audit fo
begin

© May/June - Necessary Year End Purchases
o June 3rd - Present FY2014 budget to the Metro Council

- o June 30 - FiscalYear End
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