














4/23/2010
Music City Center

Procurement Summary

Divisionl.aa- Site Surveying

Successful Bidder: Design & Survey Concepts, LLC
Nashville, TN
Conllact Amount: $29,990

Unsuccessful Bidders: Barge Waggoner Sumner and Cannon - Nashville, TN
Thorton - Nashville, TN

Summary of Work: Provide surveying and field engineering for the project including benchmarks,
corners, vertical and horizonta conllols.
Provide field and office management as needed
DBE Participation: 100% of conllact amount (WEE)
Proposed DBE Firm(s): Design & Survey Concepts, LLC

Local Participation: 100% of contract amount



4/23/2010
Music City Center

Procurement Summary

Division l.ab - Site FencinglBarricades

Successful Bidder: Lu Inc.
Nashville, TN
Contract Amount: - $122,957

Unsuccessful Bidders: Rio Grande Fence - Nashville, TN
Bell & Associates - Nashville, TN

Summary of Work: Provide and install complete site fencing including concrete barricades.
Provide swing/roll gates.
Provide misc. traffic controV cntty/identification signage.

DBE Participation: 40% of contract amount (Minority Business Enterprise)
Proposed DBE Firm(s): American Custom Manuf.
Boulton Enterprises
STC
Prime Security

Local Participation: 100% of contract amount



42312010
Music City Center

Procurement Summary

Division |.a- Utility Relocationstremp Service Work

Successful Bidder: Summit Constructors, Inc.
Nashville, TN
Contract Amount: $506,000

Unsuccessful Bidders: Hailey - Nashville, TN
Civil Constructors - Nashville, TN

Summary of Work: Provide and install12" water main along Demonbreun.
Relocation and temporary water and sewer service as needed.
Provide and install various runs of NES duct bank including manholes, vaults
and conduits.
Provide erosion control as needed.

DEE Participation: 23% of contract amount (7% MBE & 16% SBE)
Proposed DBE Firm(s): Gridiron Construction Co.
BAC Paving Company

Irwin Concrete Construction

Local Participation: 100% of contract amount



Music City Center

Procurement Summary

Division |.b — Demo and Abatement

Successful Bidder:

Contract Amount:

Unsuccessful Bidders:

Summary of Work:

DBE Participation:

Bomar
NasbviUe, TN

$267,200

Tristar of America- Atlanta, GA
Environmental Abatement - NashviUe, TN
SRSIDemo Plus (N) - Nashville, TN
Demtek - Spartanburg, SC

First Response - Nashville, TN

Midsouth Wrecking - Nashville, TN

Demolition of all existing commercial buildings.
Provide hazardous abatement as needed.

Provide all erosion control as needed.

100% of contract amount (30% MBE, 40% WBE & 30% SBE)

Proposed DBE Firm(s): King & Associates

Local Participation:

Hambrick Trucking
Bomar Construction

100% of.contract amount

4/2312010



4/23/2010
Music City Center

Procurement Summary

Division 2.a- Excavation

Successful Bidder: Mountain States Construction
Nashville, TN
Contract Amount $5,393,000

Unsuccessful Bidders: Civil Constructors - Nashville, TN
Sunrise Contracting - Nashville, TN

Summary of Work: Provide site mass excavation including rock excavation, drill and blast, blast
monitoring and dewatering.
Provide all erosion control and temporary entrances.
Drill and grout al needed footing uplift bars.

DBE Participation: 20% of contract amount (WBE)

Proposed DBE Firm(s): Shane Trucking & Excavation

Local Participation: 100% of contract amount



412312010
Music City Center

Procuremeut Summary

Division 3.a- Bridgestone Truck Ramp

Successful Bidder: CCK Construction
Orlando,FL
Contract Amount: $2,986,698

Unsuccessful Bidders: Roncelli - Detroit, Ml
McHugh- Chicago, Il.
Charter - Nashville, TN
Baker - Monroe, OH

Summary of Work: Demolition of existing truck ramp.
Form and place structural cast-in place concrete associated with new Bridgestong
ramp including foundations, vertical walls, columns, flat slabs, stairs and ramps:
Provide crane(s) as needed for portion of work.
Provide temporary safety protections including ladders, safety rails, scaffolds anl
platforms needed for portion of work.
Provide and install satellite feed relocation for Bridgestone Arena.

DBE Participation: 31% of contract amount (5% MBE & 26% WBE)

Proposed DBE Finn(s): Sunrise Construction
Alpha Insulation
T&T Steel
Concrete Pump Partners

CME

Local Participation: 55% of contract amount



Music City Center

412312010

Procurement Summary

Division 3.b- Structural Concrete

Successful Bidder:

Contract Amount:

Unsuccessful Bidders:

Summary of Work:

DBE Participation:

Ceco Concrete Construction, LLC
St. Louis, MO

$42,550,000

Southern Pan/SRS (Joint Venture) - Atlanta, GNNashville, TN
McHugh - Chicago, Il..

Baker/Charter (Joint Venture) — Monroe, OHINashvilJe, TN
CCK Service- Orlando, FL

American Pan - Palmetto, GA -

Roncelli — Detroit, M1

Form and place structural cast-in place concrete including foundations, vertical
walls, columns, flat slabs, stairs and ramps.

Provide, fabricate and erect all precast concrete.

Provide six tower cranes and foundations.

Provide temporary safety protections including ladders, safety rails, scaffolds an,

platfonns.

23% of contract amount (Minority Business Enterprise)

Proposed DBE Finn(s): Push4JLLC

Local Participation:

Shrop-Vickers

84% of contract amount

Loca Material Breakdown: 19% in Rebar Material

18% in Concrete Material

4% in Cranes

2% in Precast Concrete

1% in small tools, hardware, etc

Local Labor Breakdown: 80% of labor force to be hired locally



Music City Center

5/1412010

Procurement Summary

Division 5.a- Structural Steel

Successful Bidder:

Contract Amount:

Unsuccessful Bidders:

Summary of Work:

DBE Participation:

Lenex Steel Company
Indianapolis, IN

$39,503,000

Superior Steel- Knoxville, TN
Lexicon - Blytheville, AK
Structai - Points on Rocks, MD
Owen Steel - Columbia, SC
Zalk Josephs - Stoughton, WI
Schuff Steel - Overland Parks, KS
Cives Steel - Thomasville, GA
Midwest Steel - Detroit, M|
Banker Steel - Lynchburg. VA
Merrill Iron - Schofield, WI
Hirschfield - San Angelo, TX

Fabricate and install all structural steel including columns, beams, metal deck,
joist and trusses.

Provide al hoisting including mobile cranes and lifts.

Provide temporary safety protections including ladders, safety rails, scaffolds an!
platforms.

30% of contract amount (19% SBE, 3% WBE & 9% MBE)

Proposed DBE Firm(s): Manufacturers Industrial Group

Local Participation:

Nashville Fabrication

Evco

Structural Bolt & Manufacturing
TRC International

Hannah Company

Approximately 50% of contract amount

Local Material Breakdown: 30% of contract value will come from local subcontractors and

suppliers.

Local Labor Breakdown: 80% - 90% of labor force to be hired locally out of labor halls



6/1012010
Music City Center

Procurement Summary

Division 14.a- Vertical Transportation

Successful Bidder: Nashville M achine Elevator
Nashville, TN
Contract ’Amount: $5,524,128

Unsuccessful Bidders. Otis- Nashville, TN
Schindler - Smyrna, TN
Kone - Nashville, TN
Summary of Work: Provide and install all elevators, escalators and equipment.
Provide temporary safety protections including ladders, safety rail s, scaffolds
and platforms.
DBE Participation: 27% of contract amount (Minority Business Enterprise)

Proposed DBE Firm(s): Southeastern Construction

Local Participation: 100% of contract amount



6.4.10
Music City Center

Procurement Summary

Division 21.a— Fire Protection

Successful Bidder: National Fire Protection
Rockwell, MD
Contract Amount $6,350,000

Unsuccessful Bidders: Superior Fire Protection - Nashville, TN
HC Services - Laurel, MS
Wolverine Fire Protection - Arlington Heights, I1..
Century Fire Protection - Hendersonville; TN
Simplex Grinnell - Nashville, TN
John E. Green Company - Kansas City, MO

Summary of Work: Provide and install all fire sprinkler systems including; wet and dry pipe
systems, piping, sprinkler heads, valves and equipment.

DBE Participation: 30% of contract amount (1.66% MBE, .48% WBE and 27.86% SBE)

Proposed DBE Firm(s): Sunago Builders, Inc
Grand Fire Protection, LLC
GalaEngineering
East Tennessee Mechanical Contractors
Nashville High Lift, LLC
Trojan Labor of Nashville, LLC

Local Participation: 59% of contract amount



6.10.10
Music City Center

Procurement Summary

Division 23.a— Plumbingl M echanical

. Successful Bidder: Nash Incl WR Nash (Joint Venture)
Orlando, FU Miami, FL

Contract Amount: $50,158,000

Unsuccessful Bidders: Ivey - Nashville, TN
US Engineering/Nashville Machine (Joint Venture) - Nashville, TN
Foley - Kansas City, Missouri

Summary of Work: Provide and install al plumbing and mechanical systems.
Including equipment, piping, pumps, fixtures, duct, and
necessary hoisting and equipment for a complete package.

DBE Participation: 30% of contract amount

Proposed DBE Firm(s): Thermal Insulation
3rd Ave Industrial Hardware
A-Action Air, Inc
National Engravers, Inc
Gipson Mechanical
Anderson Backhoe Service

Local Participation: 81% of contract amount
Local SublMaterial Breakdown: 68% of contract value will come from local subcontractors
and suppliers.
Local Labor Breakdown: 85% of labor force to be hired locally

*1.5% in Quality Control
*1.2% in Material Handling
*38% in Plumbers/Apprentices
*59% in Pipe Fitters



Music City Center

4123/2010

Procurement Summary

Division 26.a- Temporary Electric

Successful Bidder:

Contract Amount:

Unsuccessful Bidders:

Summary of Work:

DBE Participation:

EdwardsElectric
Nashville, TN

$560,000
Broadway Electric - Nashville, TN
Harlan Electric - Nashville, TN

Enterprise Electric - Nashville, TN

Provide and install all temporary electric needs including; servicc for 6 tower
cranes, lighting for the crane/site and 3 main electrical services.

100% of contract amount (15% MBE, 44% WBEand41% SBE)

Proposed DBE Firm(s): Industrial Sales

Local Participation:

Nate Hatcher
Edwards Electric

100% of contract amount



Music City Center

4128/2010

Procurement Summary

Division 33.a- Site Utilities

Successful Bidder:

Contract Amount:

Unsuccessful Bidders:

Summary of Work:

DBE Participation:

Mountain States Construction
Nashville, TN

$1,185,700

WPM - Grand Blanc, Michigan
Summit Constructors - Nashville, TN
Civil Constructors - Nashville, TN

Provide and install all permanent site utilities including underground water
piping, fire service, storm & sanitary sewer, associated excavation and backfill.
Providc and install short limits of the undcrground electrical and
telecommunication duct banks.

30% of contract amount (15% WBE & 15% SBE)

Proposed DBE Finn(s): I.J. Engineering & Utilities

Local Participation:

100% of contract amount



Attachment #2
12" CCA Meetillg- 6124/10

Cf NT\ER
S
Memo To: Members ofthe Nashville Convention Center Authority
From: J. Holly McCall
Re: Quarterly communications report
Date: June 24, 2010

Editorial Meetings

Yuri Cunza, La Noticia

Geert de Lombaerde, Editor, Nashville Post

Steven George, Editor, Nashville City Paper

Geraldine Heath, Managing Editor, Nashville Pride

Richard Lawson, Pubiisher, The Chatter Class (online subscription site)
Rosetta Miller-Perry, Publisher, Tennessee Tribune

Mark Silverman, Editor & Vice President, The Tennessean

Reporter Meetings

Nancy Amons, WSMV News Channel 4
Chris Bundgaard, WKRN Channel 2
Michael Cass, The Tennessean

Joey Garrison, The City Paper

Brandon Gee, Nashville Business Joumal
Ben Hall, WTVF Channel 5

Christine Maddela, WKRN Channel 2
Sheyla Paz-Hicks, Telemundo Nashville

Nate Rau, The Tennessean



(Communication Update)

William Williams, The City Paper (freelance)

Newspaper Stories

Tuesday, March 23  The Tennessean

Thursday, March 25 The Green Hills News

Thursday, March 30 The Tennessean

Friday, April 9 Nashville Business Journal

Work”

Saturday, April 10
Thursday, April 15
Friday, April 16

Tuesday, April 20

Sunday, April 25

Friday, May 14

Center)

Saturday, May 15

The Tennessean
Nashville Business Journal
The Tennessean
The Tennessean
Nashville Business Journal
The Tennessean
Nashville Business Journal

Nashville Business Journal

The City Paper

"Music City Groundbreaking Held"
"Groundbreaking Ceremonies Held for Music City Center”
"Music City Center to Update its Web Site"

"Builders Line Up, Hoping for a Piece of Music City Center

"Convention Design is Uphill Challenge"

“Music City Center Bonds Fetch $623M"

"New Center's Bonds Sell Fast"

"Center Adds Minority Contracts”

"Minority Work Rate Increases at Music City Center"
People in Business: Announcement of project team
"Floods Take a bite Out of Convention Center Budget'

Opinion: Perspectives on Pittsburgh (A Model Convention

City Voices: Column from Mayor Karl Dean (Noted

information about Bell/Clark construction team assisting flood efforts at Hall of Fame"

Saturday, May 22
Friday, June 4

Monday, June 7

The Tennessean
The Tennessean

The City Paper

Wednesday, June 16 The Tennessean
money will be spent locally' (Web)

Thursday, June 17

Monday, June 21

The City Paper
State Finms"

The City Paper

The Tennessean

"Greyhound Gets Interim Home"
Opinion Page: "Move Followed Nonmal Procedure”
"Neighbors Upset about Greyhound Move'

"Convention center authority says three-fourths of contract

'Three Largest Convention Center Contracts go to Out-of-

"Greyhound Not Moving Until it Gets Penmanent Location"

"Non-TN Finms get Biggest Hall Jobs"

7]



(Communication update)

TV.News Stories

March 11

March 22

May 20

May 26
Station”

May 27

June 16

June 21

WKRN Channel 2
WSMYV Channel 4
WKRN Channel 2

WTVF Channel 5

WSMV Channel 4

WKRN Channel 2

WKRN Channel 2
WSMYV Channel 4
WSMYV Channel 4

WKRN, Channel 2

"Music City Center Creates Construction Jobs"
"Groundbreaking Ceremony Held for Music City Center"

"Official Groundbreaking Held for Music City center"

"Construction Crews Break Ground on Music City Center

"Opryland Closure Costs City $23,000 Each Day”

"New Greyhound Location Previously Zoned for Bus

"Neighbors Upset About Greyhound's Temporary Location"

."Residents Meetto Stop Greyhound Station"

"Company's Hiring Practices Questioned'

"Construction Workers Battle Extreme Temperatures"

Community Outreach Meetings/Speaking Engagements

May 11
May 19
May 27
June 1
June B

July 20

Hearing Bridges (formerly the League for the Deaf and Hard of Hearing)

JUMP (Jefferson Street United Merchants Partnership)

Nashville Black Chamber of Commerce (meeting with president)

Nashville Area Hispanic Chamber of Commerce

Mt. Juliet Breakfast Rotary Club

(Upcoming) Nashville Black Chamber of Commerce panel discussion







Convention Center Authority

9 HAPPY
BIRTHDAY. ¢

.l’arg Atema
June 25"

' Leo Waters

July 24

FinanceCommittee

Attachment #3
12" GGA Meeling - 6124/ 10

Appeal of Decisions

Appeal of Decisions from the Convention Center
Authority — Pursuant to the provisions of § 2.68.030 of the
that -

Wetropoiitan Code,of Laws,
Wﬂa Coqg';%' Center Autfion
saled to the Chancery Court of Davidson @

[@yiew underacommon law writ of certioran. _
e Stlbe filed within six s afterentry of
decisk e A s '_Any rson or,ofh8

Audit/ RFP

Recommendation




DBE ¢~ Procurement
Committee

Construction " Development
Committee

M arketine & Operations
Committee

Project Update

» Willis/Concentra — Worksite Medical
Agreement i -

.+ Greyhound Update : :;?

E oct{qment Log

Commtlons

gl AN
o hRTONY
Procurement Construction

JunefJuly Mountain States

Operable Walls, Fireproofing, Excavation completed except at
Drywall, Curtainwall, Masonry, Greyhound
and Metal Panels Backfilling from 5% to 6" Avenues
completed by mid-July
JulylAugust ceK

Balance of Finish Trades
(representing 20 packages)
All work bid by mid-Augqust

Storage tank 85% complete; roof
pour will begin next week
Tunnel walls underway (50%
complete)

Tunnel roof formwork will begin
neJdweek

BELL N
wamsncen RFMONY

Construction Conl
CECO

Easl of 8" Avenue
1" elevated deck poured last week
20 pour will begin next week
Columns and shearwalls are
underway

West of 67 Avenue
Tower crane No, 3 erected by end
of June
Foundation werk will begin 1"
week in July




Musin\Citv MUSIC CITY CONVENTION CENTER

T PROJECT EXPENSES SUMMARY
DESCRI PAID FROM BEGINNING Of PROJEO TO
3/31/10 |

Direct Construction Costs s 3,585,735.65
Land .. Related Costs s £5,245,414.79
Design .. Design Consultantsin | $ 24,473,926.69
Project Management @ $ 3,386,786.83
Project Insurance i $ 284,944,
Legal .. Financing $ 1,388,443.44
Furniture, Fixtures, & Equipment $
Pre-Opening Operations - ] -

L < 79.365 257.04

District Q.ad MOD Bell/ Clark Non GMPChange
'S CL Lnexgy oystems Order for DES

A t t d V h . I Metropolitan Nashville Airport
Departure Fee
u Oma e e I C e ($2 Contracted Vehicle Tax)
ifi i Actual KPMG AVi
|dentification System - e
. - |__Year Collected. Year | Estimate" v/ Estimate** |
7 - —— P FY 2008 S 389,353 | FY 2001 S 485,476
= FY 200' S 383,713 FY 200 § 490,311
~FY 2010 $ 302,686 | FY 2010 § 495,234
FY2011 $ 500,186
FY 2012 S 505,188 | £y e $ 985,832
FY 2013 $ 510,240 FY .... 5388, 12
FY20'4 $ 515342 | FY ... § 966,112
- May-Jun 2010 1" annuat [ - —
not included wth




Build AmericaBonds

Hotel Tax Collection

As of April 30, 2010

Additional | sooron
5% Tax 6 Tax 5% Tax Net et Adctional Net
FY @8-09 FY 0310 % MCC Taxes | MCC Taxes MCCTax
Change | FY 809 FY @10 % Change
July $2,267,815 | $1,850177 | -18.08% | $1,370632 | $1,205046 “1208%
$2,091,987 | $1709551 | -18.28% | $1,300269 | §1,142065 A217%
N S -
September | $1,807,532 | $1,76753% m $1,094057 [ $1,124542 279%
October | $242,977 | $2155206 | -11.20% | $1,373702( $1,303494 $11%
November | $2,032,881 | $1,826391 | -10.16% | $1,136580 | $1 .097.56 3A3%
December | $1,839,033 | $1768126 | -3.86% | $1,047214 | $1,066713 1.86%
Jawary | $1,510,652 | $1450766 | -3.%% $946,609 $922,269 -25T%
Februay | $1.777.679 31,552217 7.06% | $1,058263 | $1,051,840 D561%
YID Total | $19,460,810 | $182691738 | £.12% | $1.,624,228| $11,380,631 210%

Music City Center Tax Collection
April 2009 V5. 2010
2009 2010 Variance]

Gross 1% OceupancyTax  $376,509 $397,848 5.67%

Secondary TOZ 1%  (580494) | fmmn :
wo&upancy*r ¥$206015 304 23‘/ 2.79%
“ 2R $743,085_ $780,379 L

$88,476 -19.94%

Music City Center Tax Collection

March 2009 V5. 2010

Gross 1% Occupancy Tax  $366,742 $419,993 14.52%
Secondany mz 1% ﬁ??,mmsﬁ}:-f “1977%
Nd’ﬂsoccupancyrax $289,182 nzr 1 1311%

-

3722517( $815, 737

MCC Net Tax Collections

As of April 30, 2010
sig00000 L — — — — — — —

§1,500,000
1,400,000
§1,200,800
§1,200, 000

§1,100, 800

900,800

u01 | e e = . |
Il Aug  Sept  Oct  Nov  Dec [ Feb  Mar  Apr  May .

[ =m=FYO0T48  —a—FY 0803  —a=FY 0310




