Metropolitan

N ashville Hospital Authority

METROPOLITAN HOSPITAL AUTHORITY

BOARD of TRUSTEES
September 25, 2014
4:30 p.m.
REGULAR MEETING
AGENDA
" AGENDA ITEM ' [ ACTION ~ TIME
i ALLOTMENT
e . 1 o
I WELCOME AND CALL TO ORDER |I 2 MINUTES
|
[ MiNuTes - ’ ﬁ’ APPROVAL { 1 MINUTE
r . OTHER BUSINESS I |
| a. REQUIRED EXTERNAL AUDIT COMMUNICATION : J 10 MINUTES
|

‘ BOARD CHAIR'S REPORT INFORMATION 10 MINUTES
|
‘ 'CEO REPORT R [ ApPrOVAL 10 MINUTES
| a.  UTILZATION MANAGEMENT PLAN ]
’ b. QuALUTY, PERFORMANCE IMPROVEMENT, PATIENT SAFETY PLAN 1 1
{ VI.  COMPUANCE REPORT ' [ AppROVAL r 5 MINUTES
T VIl MEDICAL EXECUTIVE COMMITTEE REPORT { APPROVAL , 5 MINUTES
"T)I'lr_' FINANCE REPORT | R o . Plpmovu 15 MinuTES

w a. FINANCIAL STATEMENTS FOR THE ONE MONTH(S) ENDING Juty |
31,2014

b. HASTATISTICS YTD THROUGH AUGUST 31,2014 1 [

¢, CasH FLOW YTD THROUGH AUGUST 31, 2014 - i

IX.  ADJOURNMENT

1818 Albion Street ¢ Nashville, TN 37208
T: 615-341-4491 ¢ F: 615-341-4493

we care for YOU. for life.




