











Finance Report to Council

Leadership in Volunteerism

The Department of Finance collected atotd of $23,973 in the Metro Employees
Consolidated Charities Campaign, which exceeded the department’ s godl of
$21,191. The department had a 79% participation rate. The department received
2 recognition awards for its participation.

Totd Doallars Contributed for a Large Department
Mayor's Award for a Large Department

The Department of Finance aso collected $1,437.71 to contribute to Habitat for
Humanity during the year and had many volunteers participate in the actud
building of ahome,

Findly, during December 2003, the Department sponsored a“ Spirit of Giving'
Holiday project. Gifts were purchased and distributed for the Caring for Children
angel tree program.

Leadership in Technology

The Department of Finance is committed to using technology to improve services,
greamline government, effectively communicate, and deploy information. We
have continued to enhance our web initiatives over the last year. New initiatives
and enhancements include:

Citizen’'s Guide to the Metro Budget — multi- media guide to the operating and
capita budgets

eBid Nadhwille - online surplus property auction

Finance internet Site enhancements

Finance new employee orientation intranet web Site

Investment Return Reports

Higtorica Payrall Earnings Query Tools

Point-of-Sale Project Tools

Real Property Services capita project Ste

Single Audit Report 2003

Travel Authorization Application

W-4 form

WEBuUdget — web based operating and capitd budgeting system — verson 3
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Leadership in Executive and Management Development

A new leadership development initiative, The Executive Forum, was kicked off in
August 2002. The Forum gives Metro executives an opportunity to discuss
current and future leadership and organizetiond chalengesincluding Results
Matter and change management. The firg class in 2002- 2003 was composed of
the 10 Metro leaders whose organi zations were in wave one of the Results Matter
initigive. Thisinitiative is described more thoroughly later inthisreport. This
year’'s class of 2003-2004 took place between June 2003 and January of 2004 and
included leaders of organizations whose organizations were included in wave two
of the Results Matter initiative. Presentersincluded subject matter experts,
leaders from other cities, Results Matter staff, and government trend analysts such
as Peter Harkness, editor of Governing Magazine.

The Finance Department has aso supported its management and supervisory steff
with development opportunities such as, sysems thinking, action learning,
management development practices, organizationa vaues, and performance
management.

YEAR IN REVIEW

OFFICE OF FINANCIAL ACCOUNTABILITY

The Office of Financia Accountability (OFA), previoudy cdled the Division of
Grants Monitoring, is responsible for the internal monitoring of federd and Sate
financial assstance awarded to Metro, as well as direct appropriations awarded to
nonprofit organizations. The OFA aso conducts monitoring of Metro's
procurements and the timeliness of the paymentsto vendors. Findly, the OFA
reviews department activity to identify potentia non-compliance issues and
weaknesses in the adminigtration and operation of Metro grant programs. In these
efforts, the OFA hdps to ensure accountability, compliance and the integrity of
Metro’'s grant programs.

During the 2003 fiscd year, the OFA completed grants monitoring and
procurement reviews for 14 Metro departments, including Metro Transit
Authority, Caring For Children, Emergency Medica Service and the State Fair
Board. The reviews, which covered severa federd and State assstance contracts
and procurement activities, encompassed a detailed andysis of contractua
compliance requirements for each financia award, as well as adherence to the
Metro Procurement Code. The OFA’s monitoring reviews identified various
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weaknesses across Metro, including potentially unallowable costs, inadequate
documentation for expenditure reports, noncompliance with reporting deadlines,
and failure to adhere to Metro procurement guiddines. The OFA’sreview of the
Emergency Ambulance and Medicd Service identified inefficiencieswhich
subsequently led to operationa changes and increase in the ambulance service
rates. Sinceits creation in March of 2002, the OFA has conducted procurement
reviews of 38 of the 55 Metro departments, agencies and offices. Response to the
monitoring reviews has been positive and we hope to continue to facilitate
compliance across Metro.

The OFA has dso affected change through the monitoring of nonprofit
organizations receiving direct gppropriations from Metro. During fisca year
2003, the divison completed reviews for 24 nonprofit organizations, which
covered amost 100% of the nonprofits recelving direct gppropriations from
Metro. The OFA monitoring reports have provided Metro a better sense of how
the direct gppropriations to nonprofits are being applied toward the intended
objectives. The results of monitoring activities in some nonprofits reveded
sgnificant weaknesses in accounting controls and lack of supporting
documentation for expenses, highlighting the need for ongoing compliance
reviews. Last year, OFA issued a grants manua to provide guidance to nonprofit
recipients and to communicate Metro’ s fiscal expectations. This manud provides
specific guidance for dl recipients of direct appropriations on accounting
contrals, alowable and unalowable costs, and reporting requirements. The
grants manud is available at

www.nashville.gov/finance/Support_Services/grants manual .htm.

The OFA’s procurement review responsibilities include monthly analysis of each
department’ s payment history in accordance with Metro’s Prompt Pay rules and
vendor terms. The work of the OFA has increased awareness and accountability
of Metro's procurements and also brought focus to the importance of the
timdiness of payments to vendors. Weaknesses have been identified with
department’ s prompt payments to vendors, particularly smal and disadvantaged
busnesses. The OFA will continue to work cooperatively with the departments to
ensure prompt payment to Metro vendors.

Findly, the OFA issued Metro'sfirst ever comprehensive Prompt Pay Report on
March 18th that assessed the timeliness of Metro government’ s payments to
vendors, epecialy smdl and minority businesses and factors that delay paying
vendorstimely. The report aso assessed each department’ s individual
performance well as Metro overall performance. The report identified issues and
made recommendations to improve communication to vendors regarding vendor
invoices, improve the interna processes for reviewing and gpproving invoices,
improve the communication of the prompt payment policy; changes to vendor
terms, and many other issues that impact the timeliness of the paymentsto
vendors. The recommendations, when implemented, will reduce the processing
time and improve the timeliness to payments to vendors that do business with
Metro.
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OFFICE OF FINANCIAL OPERATIONS

Financial Operations provides accounting and payroll servicesto Metro
departments and agencies. The Payroll Division processes both active and penson
payrolls while also supporting departments with their payroll needs. The Payroll
Divison is aso responsible for connection of service calculations for al benefit
plans, involuntary withholding orders, caculating and paying pension payments

for retirees and survivors and paying |OD payments. The Divison of Accounts
prepares the Comprehensive Annua Financid Report, the Federal Single Audit
Report and advises departments in proper accounting and reporting policies and
procedures.

Financial Operationsis playing asgnificant role in the January 1, 2005
implementation of the Enterprise Business Systems (EBS) system for the
Metropolitan Government and Metro Nashville Public Schools (MNPS).
Financial Operations has severa process owners assigned to the EBS project.
Specificdly, the Divison of Accountsis the Process Owner of the Genera
Ledger, Accounts Payable, Fixed Assets, Accounts Recelvable and Job Cost
modules as well as being business experts for the Expense Management and
Inventory modules. The Payrall Divison is the process owner for the Payroll
module as well as the converson to and upgrade for MNPS. There are many other
participants from Financid Operations playing vita roles on the EBS project to
ensure its success for the “go live” date of January 1, 2005.

Financiad Operations began conducting 60-day dialogue sessions with each
employee to review their performance management plan. Financid Operations
management believes that by having a 60-day conversation with each employee,
the manager and employee will have a fresh understanding of performance
expectations and progressin relation to the Results Matter programs. These
conversations were added to enhance the Performance Management Plan process.

The Payroll Divison continued its vison of agovernment-wide direct deposit
campaign in FY 2004. Theincreasing use of direct deposit provides sgnificant
benefits to both employees and Metro Government. The Finance Department has
99.4% participation in direct deposit. Metro'stota direct deposit participation
rate for active employees has increased from 58% to 74%. Much of thisincrease
is due to the hard work of the Payroll Divison employees working with
departments encouraging participation in the direct deposit program.

The Payroll Manager for Metro was given responsbility to manage the MNPS
Payroll function during FY 2004. During thisfiscd year, he isimplementing the
interna controls necessary to ensure accurate and timely wage payments,
reporting, ensuring timely remittance of payroll deductions and helping design

and implement centra policies and procedures. Heisrespongble for the upgrade
to the EBS System payrall for MNPS to the Metro Central Payroll System.
During FY 2004, MNPS received in excess of $500,000 in employment tax
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pendties from the IRS. The Metro Payroll Manager took the lead on these issues
and worked with the MNPS Payroll staff, the Legd Department and the IRS to
have the entire amount forgiven.

Human Resources, Payroll and Information Technology Services worked with the
Business Solutions Office to implement the Benefits Adminigration System

(BAS) during FY 2004. BAS provides one location for al employee benefit
information including MNPS. It dso provides asingle data source and diminates
processes. The Payroll Division contributed to the success of this project by
providing the resources to enter and review the employee and dependent
information as well as dl indicative data related to employee bendfits.

Currently, the Payroll Divison is heavily involved in the Retirement Incentive
Program by cdculating al connection of service requests received from the
Human Resources Department and initiating al payments. The Retirement
Incentive transactions are given firgt priority to ensure that every igible
employee is given the opportunity to take advantage of the incentive plan if they
so choose.

Dedoitte and Touche was requested to review the processes and organization
gructure surrounding the various functions related to the Employee Benefit

Board. The results of the review indicated the organization structure was not
aigned with industry best practices. Asaresult, on October 1, 2003, the Benefits
function and the Penson Cd culation function moved from the Payroll Divison to
Human Resources. Payroll retained the connection of service review and
cdculation, the pension payroll and implemented a new qudity control review for
the Penson Cdculations. Asareault of the reorganization, 6 of the payroll saff
transferred to Human Resources. With this trangfer, the remaining payroll staff
began a cross-training program.

The Division of Accounts received its 20" Certificate of Achievement for
Excdlencein Financia Reporting for the June 30, 2002 CAFR. Thisisthefirst
Certificate of Achievement received for reporting under the Governmental
Accounting Standards Board (GASB) Statement No. 34 - Basic Financial
Statements - and Management’ s Discussion and Analysis - for State and Local
Governments. The June 30, 2003 CAFR was aso completed in accordance with
the Governmental Accounting Standards Board (GASB) Statement No. 34 and a
Certificate of Achievement for Excellence in Financid Reporting is anticipated

for the June 30, 2003 CAFR aswell.

The Dividon of Accounts assisted the Office of Management and Budget with the
implementation of Results Matter to the Wave | and |1 departmentsin FY 2004.
The Divison of Accounts created Chart of Accounts structures based on the
departmental business plans so that each department could report their cogts. The
Divison of Accounts and the Payroll Divison aso provided training to each
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department on how to use the new accounting structure and labor distribution
sysem.

The Treasurer’ s Office implemented a Commercia Paper program for Debt
financing in FY 2004. The Divison of Accounts automated the Commercid
Paper program within the JD Edwards software using alocations to transfer cash
into the Commercid Paper Fund to fund selected Capita Project expenses. Asa
result, interest savings are recognized, as the Metro Investment Poal is no longer
funding Capita Project expenditures where Bonds have not been issued.

The Divison of Accounts took full responsbility for the vendor address book in
the JD Edwards system beginning in March 2004. The Divison of Accounts
enters al vendor records received from Departments and now also from the
ProBase System. http://im/finance/vendorregistration_admin/default.admin.asp
ProBase is the Divison of Purchases web-based vendor database. For the general
Metro user, ProBase (short for Procurement Database) provides a meansto easly
find vendors for aparticular good or service. A ProBase user can find vendors by
name and by commodity -- aso, they can limit searches to particular zip codes
and to small businesses. Once a contract or vendor has been verified by ether
Purchasing or a Delegated Purchasing Department representative, the Division of
Accounts enters the ProBase record into the JD Edwards system to create a new
vendor record so payment can be made.

OFFICE OF INTERNAL AUDIT

The Internd Audit program continues to have a strong positive impact throughout
Metro by producing performance audit and other reports with information and
recommendations that enhance the effectiveness of services and the efficient use
of resources. In addition to providing interna control and financia management
advisory services to Metro departments and to the Finance Department for severd
Metro-wide initiatives, Internd Audit’s programs include performance audits,
performance measurement certification, and interna control and advisory reports.

Performance Audit Program

Over the past year, Internd Audit has issued the following performance audit and
performance audit implementation reports:

Juvenile Court Clerk
Sheiff’s Office
Codes Analysis of Fees
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Staffing Study for the Police Department
Panning Department

Fud Study

Teachers Penson Investments

Panning Andysis of Fees

Printing and Postdl Operations

Vehicle Utilization Study

Socia Services

Notable findings and recommendations from the above include:

Opportunities to recover the cost of Codes ingpections and Planning reviews
are expected to result in increased annud fee revenues totaling over $1.5
million beginning in the 2004-2005 fiscal year.

The Police gaffing study has vdidated that Metro is dedicating the
appropriate leve of funding for both police officers and civilian employees of
the Police Department.

Recommendations to more clearly define Metro’ s development philosophy
and to improve the development review process have the potentia to benefit
the Nashville community.

Centraly managing the fragmented fuding operations and further leveraging
fud card use will improve control over fud and generate efficiency savings
for drivers of Metro vehicles.

Adoption of Teachers Pension Investments audit recommendations would
reduce certain fees paid by the fund while decreasing the risk associated with
the underlying investments.

Modernizing, consolidating and streamlining printing and posta operations
are expected to save over $250,000 annualy.

The vehide utilization sudy identified opportunities to reduce Metro’ s fleet
by 190 vehicles while improving vehicle assgnment and use, generdting
$350,000 in annud operating savings and freeing up $3 million of capitd.

A new modd for Socid Services ddivery would bring the department in line
with socid service departments in other large Tennessee cities and counties
and in line with best practices, resulting in more effectively meeting the needs
of clients by providing a safety net for gaps in needed services.

The current year actud savings and additiona revenues from implementation of
past performance audit recommendations totaled $8.5 million, which brought the
total cumulative savings and additiond revenues redlized under this

adminigration to $32.8 million. This represents an 850% return on the cost of the
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related outside consultants. The above and other Internal Audit reports can be
found a www.nashville.gov/finance/audit_reports.htm

Performance Measurement Certification Program

A key component of the Result Matter processis*evaduating results” Thisyesr,
as the eeven Wave 1 Departments submitted key result measures to be reported
in the 2004- 2005 Budget Book, Interna Audit implemented areview and testing
program to evaluate those key result measures and issued the first annua
Performance Measurement Certification (PMC) Report. In designing the PMC
Program, Internal Audit researched similar reports issued by other jurisdictions
internd auditors and found that most of the other reports were issued severd
months after the performance measures had been used by policy makers to make
funding and other decisons. Interna Audit established and met agod to issue
Metro’'s report before the Mayor’ s proposed budget was filed with the
Metropolitan Council so that Council Members would have information on the
reliability of each Wave 1 Departments key result measures during the budget
process. Interna Audit’s first Performance Measurement Certification Report
was issued to Council Members on May 18, 2004.

Internal Control and Advisory Programs

Internal Audit has also issued severa specia purpose reports over the past year
that have provided assessments and information needed to address awide variety
of issues, including the following:

Police Motorcycle Acquisition Method

Anayss of Nashville Sounds Proposa

Police Crime Lab Feashility

Cash Shortages at Planning and Crimind Court Clerk
Del Annud Settlement Statement Andys's

Surplus Property Inventory

Study of the Police Booking Process

800 MHz Radio Capacity Study

Cdl Phone Usage and Recommendetions
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OFFICE OF MANAGEMENT AND BUDGET

As noted earlier in this report, the Finance Department reorganized during the
fiscd year. The following divisons, which were previoudy in the Office of
Support Services, were transferred to the Office of Management and Budget
(OMB): Grants Coordination, Minority and Small Business Assstance, and
Purchasing. These divisionsjoin Budgets, Cost Planning and Management and
Results Matter Design Deployment and Integration.

Operating Budget Process

In its continuing effort to provide the best possible services and products to the
Metro government and citizens the operating budget staff of the OMB has worked
diligently toward thisend. Throughout FY 04, the operating budget aff has
promoted and encouraged the use of the award winning Citizen’s Guide to the
Metro Budget (CGMB) webste. These efforts resulted in increasing the average
number of vigts per month by 41.6%. The showcasing of the Site during the
Nationd League of Cities 2003 Congress of Cities event was one of the more
visible means the OMB used to promote the website. Another of the more visble
efforts produced by the OMB for promoting the CGMB, was the writing of an
article about the website which was published by the Government Finance
Review, the professond magazine for the Government Finance Officer’s
Asociation (GFOA).  The newly formatted FY 05 version of the websiteis
currently available at www.nashville.govi/citizens_budget. Encouraging the use of the
CGMB webste is only one part of the totd picture painted by the efforts of the
OMB. Theinformation provided on the website results from work done by the
gaff al year. After working tirdessy to compilethe FY 04 GFOA award-
winning budget document and budget ordinance, the staff takes on the
responsbility of monitoring the use of the budget as a part of itsregular
responsibilities. One sgnificant change to carrying out this respongbility during

FY 04 was the development of the monthly Budget Accountability Report (BAR)
as astlandardized tool for monitoring and reporting the budget execution of dl the
Metro departments and agencies. These reports have dlowed the Finance
Director to closely and effectively monitor the financia progress of the entire
$1.35 hillion budget.

Another effort of the budget staff was development of WEBuUdget version 2.
WEBuUdget is a system developed through the collaborative efforts of the OMB
and the ITS Department. Thistool has automated the process by which budget
information is produced by the departments and agencies. It has dso sgnificantly
enhanced the capability for review and andysis of the proposed budget by the
OMB, Finance Director, Mayor, media, and others. The FY 04 version of
WEBudget provided more tools for use by Results Matter departments and
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agencies, in addition to providing enhanced capability to al users. One of the
primary enhancements of the system during this FY was to devel op the capability
to use redl-time financid data extracted directly from Fastinet, Metro’ sfinancid
sysem.

Throughout FY 04, budget staff has been involved participants of awide variety
of efforts that contribute to making Metro Nashville the best managed loca
government anywhere. Some of these efforts were:

Assgting the efforts of the OMB Strategic Initiatives Team in providing
guidance and assstance.

Assding the gaff of the ITS Department and Office of Fleet Management in
developing comprehensive full cost recovery rates.

Working with the OMB Strategic Initiatives Team to sdlect departments and
agencies to integrate and implement strategic business plansinto performance
based budgets.

Participating with members of other Finance Department Divisions and other
Metro departments in working toward an improved Enterprise Business
System solution for Metro.

Expediting the financid approva of contracts through the development of a
shared approva database. This enhancement has resulted in reducing the
contract gpprova process by more than five days for the Divison of
Purchases.

Capital Budget Process

Aganin FY 04, the capitd budget process continued to evolve and improve. This
year, the capital budget submission process was integrated with the operating
budget submission process and was entirely web-based through the newly
enhanced WEBuUdget verson 2. Improvements in the process include even better
reporting capabilities than last year and interactive maps to record council digtrict
and sub-arealocations of the capital project requests. All agencies have equa
access to the step-by-step menu driven process that carries them through dl the
components of the capital and operating budget. The projects are submitted in
priority order and are stored in the website' s database for review and reporting by
the Planning Department and OMB.

Other Capital Budget improvements indituted during thisfisca year were:
Continuation of the quarterly capital status report, which tracks the progress

and expenditures of gpproved capital projects. The report is provided in hard
copy format to the Budget and Finance Committee of the Metro Council and
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isavailable on the web at
www.nashville.gov/finance/Management_and Budget/Capital _budget.htm.

Online submission of prioritized operating capita requests, which seeksto
capture those items that are below the threshold of capita projects and are not
aways consgdered as part of an agency’ s regular operating budget.

Enhanced capitd budget website that will be linked to the Citizen's Guide
webgte and provide more in-depth review of agencies progress on approved
capita projects.

Combined capitd and operating budget agency meetings to streamline the
review process.

Increased communi cations between Planning, OMB, Red Property

Services, Information Technology Services and Fleet Management to coordinate
the agencies project submissonsinvolving these aress.

Additiond enhancementsto the capita process targeted for this year include:

Highlighting four to Sx agencies during the year by doing an in depth review
and presentation of their capital projects on the Metro Capital Budget website.

Continue to survey capita agencies during the year to obtain their opinions
and suggestions for further improvement of the capital budget process

Cost Planning and Management

The purpose of the Cost Planning and Management program isto provide
planning, implementation and support products to Metro Agencies so they can
manage key product costs within predetermined performance targets and use the
cost information to make resource and operationd improvement decisions.

The Cost Planning and Management Unit reached amgjor god during the FY 04
fiscd year by issuing OMB'’ s Indirect Cost Planning and Recovery Policy #1.
This policy provides Metro agencies with uniform guidelines governing indirect
cost planning and recovery from Federal and State Grantors. OMB is projecting
the collection of gpproximatdy $12 million back to the Generd Fund for FY04
through the implementation of Policy #1 and other codting initiatives.

Through an effective partnership between the Division of Grant Coordination and
the Cost Planning and Management Unit, Metro now has a Grants Tracking
Database that monitors the recovery of indirect costs from Federal and State
Grantors. This database aso monitors Metro’ s administrative overhead cost
burden in support of Federal and State Grant Programs.
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During FY 04 the Unit continued its focus on training and providing cost
consultations to Metro agencies. Six training sessions and more than 25 cost
consultations were extended to Metro agencies. As adirect result of thetraining
and cost consultations the number of Metro agencies with gpproved cost
alocation plans or indirect cost rate proposals increased by 50% for the second
consecutive yeer.

The Unit continues its efforts to revise and develop appropriate billing rate
gructures for Metro's Internal Service Fund, Enterprise Fund and Fee-for-Service
billings to Metro and Norn Metro agencies and cusomers. This initiative provides
revenue enhancement to Metro by ensuring that dl customers receiving services
from Metro pay their fair share of costs for services received. The Unit was
indrumentd in the development of new rate structures for Information

Technology Services, Fleet Management, Planning and Codes departmental fees.
In addition to developing billing rate structures the Unit also reviews Metro's
Cooperative agreements and eight core billing rates structures to ensure the
recovery of indirect costs when gpplicable.

On the horizon for next year, the Unit will work with the Shared Business Office
to implement new cost alocation software for use as a costing tool to bill out
Metro's centrd functions.

Results Matter Design, Deployment and Integration

The purpose of the Results Matter Design, Deployment and Integration program
isto provide Managing for Results products to Metro Government policymakers
and departments so they can use performance information to make palicy,
resource and operations improvement decisions and tell taxpayers what they are
getting for their money in terms of results.

Since mid-2002 Metro Government has been implementing a comprehensive
drategic planning and performance measurement initiative Smilar to that used in
many of the nation’s best managed loca governments. Our *“managing for
results’ implementation, known in Metro as Results Matter, isworking with
departments/agencies to help them develop Strategic Business Plans with clear
goals and afocus on driving results for customers.

Within afew months atotd of 22 Metro departments/agencies will have
completed their Strategic Business Plans. In the FY 05 Mayor’'s Recommended
Operating Budget, 15 of these departments will present their budget broken down
into operationa units caled “ programs’ with a clear link between dollars, purpose
and reaults:
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Finance, Fire, General Services (incdluding Office of Heet Management), Human
Resources, Information Technology Services, Metropolitan Trangt Authority,
Panning, Police, Public Hedth, Public Library, Public Works, Jugtice Integration
Services, Nashville Career Advancement Center, Sheriff, Water Services

The remaining seven are scheduled to present their budget in this manner for
FY06: Codes, Emergency Communications Center, Juvenile Court, Law,
Metropolitan Action Commission, Parks, and Socia Services.

The Strategic Business Plans for amogt al of these departments were facilitated
by Results Matter “Black Belts’ — a group of more than 60 Metro employees who
received intensve training in leading departments through the Plan creation
process. The consulting resources required to do the work done by these Black
Bedtswould have cost Metro well more than $1 million. Metro Departments have
welcomed the Black Belts and recognized the extraordinary value they have
provided — indeed, the Metro Action Commission will honor their Black Belt

team at their annua recognition banquet.

The Results Matter deployment encompasses awide array of responghbilitiesin
addition to building Strategic Business Plans. One of the most sgnificant

includes working in partnership with the Department of Human Resourcesto
develop and deploy a new Employee Performance Management system that will
aign employee performance with department/agency goa's and introduce many
best practicesto Metro’'s system. The new Employee Performance Management
System is presently being piloted by severd departments, with a broader rollout
et for duly 1 of thisyear.

One of the keys to ensuring that Metro employees are focusing on results for
customers and are using performance information to help make decisonsisto
provide training to help them to do so. The Results Matter program has designed
and ddivered monthly training sessions to employees from arange of
departments and to our Results Matter “Black Belts” Training sessons have
included employee performance management, performance data collection, and
urvey design and ddlivery.

Thisyear, as more departments and employees have become involved with
Results Matter, the Results Matter program significantly stepped up its
communication efforts. Extensve new materid has been posted to the Metro
internet web Ste and to Metro’ sinternal web pages. Beginning in February 2004
the Results Matter program began publishing a monthly “e-newdetter” to provide
help resources, answer questions, and share success Stories. This e-newdetter is
distributed throughout Metro Governmen.

A priority for the future will be to close the loop of accountability to our citizens
by reporting Metro's performance information. In 2003, the Governmental
Accounting Standards Board (GASB) produced a set of recommended criteriafor
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how performance information should be reported by governments; in partnership
with that effort, the Association of Government Accountants (AGA) launched a
new program to review governmenta performance reports and award " certificates
of excellence" to those reports that effectively meet the GASB criteria To help
prepare Metro for its own performance reporting, this year we had more people
than any other government serve as reviewers of performance reports for the
AGA initigtive. In addition to the performance information provided in the
Operating Budget Book, afull report of available performance information is
scheduled to be produced in Fall 2005.

Grants Coordination

The Divison of Grants Coordination is charged with managing the Metro grant
process and identifying funding opportunities. Since its roll-out in February of
2002, newly developed grant policies and procedures have been implemented and
are updated annualy incorporating any necessary changes and updates.

One of thedivison'sinitid charges included the sreamlining of the Metro grant
process. From the time when the bill was passed back in November of 2002,
alowing grants to be accepted by Council viaresolution rather than via
ordinance, the Grant processing time has been reduced from 55.9 daysto 27.7

days.

The division continues to assst Metro departments in the participation of
meaningful grant programs through its established grant assessment process.
Since the sart of FY 04, the division has conducted a total of 162 Grant
Assessments. Of those, 113 were of grant award assessments, which include both
new award assessment and assessments of amendments to exigting grants which
had atota value of $43,349,829.49. The remaining 49 assessments were of new
or recurring grant gpplications. This assessment process dlowsthe division to
make sure that dl programmeatic and fisca implications associated with a grant
have been consdered before gpplication is made, and again upon grant award.

The divison has aso continued its work to provide departments with useful
professond grant training. So far this year, eeven training classes have been
provided on avariety of grant topics with atotal of 154 Metro personnd in
attendance. In addition to training classes, the division continues to publish its
quarterly newdetter, The Grants Gazette, to provide useful information to Metro
Government. The latest issue is accessble at
www.nashville.gov/finance/Support_Services/grants_gazette.htm.

The divison aso continues to manage the non-employment related Title VI
function for Metro Government. Title VI was enacted as part of the landmark
Civil Rights Act of 1964. It prohibits discrimination on the basis of race, color,
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and nationd origin in programs and activities recaiving federd financid

assgtance. The divison hasfacilitated the desgnation Title VI coordinators

within each Metro department who will be responsble for insuring Departmenta
compliance with Title VI Laws. Within FY 04, four Title VI ongite reviews have
been conducted by the State of Tennessee, one each for the Department of Public
Works, the Planning Commissions, Parks & Recreation, and the Sheriff's
Department. The divison continues to expand its proactive work toward Title VI
compliance and the minimizing of Metro's potentid for litigation and
discontinuance of funding.

Minority and Small Business Assistance

The purpose of the Minority and Small Business Assistance Program is to provide
business development and information products to minority and smal businesses
S0 they can increase their revenue.

The Divison of Minority and Smdl Business Assistance (DMSBA) has recently
worked to facilitate completion of a comprehensive Disparity Study of Nashville
and Davidson County. Phase 1 of the study was released in May and Phase 2
work has begun. The results of this study will be important to the DMSBA asiit
has the potentia for establishing additiona framework for Divisona activities.
The Phase 1 report is avalladle a the following webste:
www.nashville.gov/finance/financia_reports.htm

The DMSBA aso continues to work toward the development of minority and
amd| busnessesin Nashville and Davidson County by providing them with
information, technica assstance and resources to enhance their economic growth.
DMSBA has launched a business training series targeting minority and small
businesses. Classes are being hdd quarterly at the downtown Public Library on
topics such as.

How to Do Business with Metro
The Basics of Stating a Smdl Business
Using Technology to Further Y our Smdl Business

Participants may register online or may call to register for the classes.
Participating entities in the training series have included The Tennessee Small
Business Development Center (TSBDC/TSU Business Campus), and the U.S.
Smadll Business Adminigtration. The DMSBA, for the second year, dso
participated in the planning of a congtruction management training indtitute
sponsored by Turner Congtruction. Vanderbilt Universty co-sponsored this very
successful event.
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The DMSBA has been actively working to provide resources to procurement
personnd and to minority and small vendorsin the community. For example,

DM SBA has successfully spearheaded an effort to utilize more disadvantage
businesses through Public Works Bikeways Filot program, afederaly funded
project. To help the Divison better understand who it serves and what their needs
are, it has developed and implemented a new data tracking process. As of January
2003, the DMSBA has been tracking its contact daily with vendors for the
purpose of determining how to best serve its clients and where timeisbeing

spent; the current data base has over 450 telephonic and person vist consultations
to date. Since there is much work for the DMSBA to conduct, two new staff
positions have been authorized by the Metro Council and hired to assst the
Division in the achievement of its misson.

The DMSBA continues to provide utilization reports to the Procurement
Standards Board which provides details for dl of Metro Government regarding
the participation of minority and smal businesses in procurements. To better
facilitate this reporting, the DMSBA has provided an online data reporting system
for Metro's quas departments to account for utilization including reporting by

specific ethnicity.

In June of 2003, Mayor Purcell was recognized by Partner America as providing
best practice services to small businesses. The objective of the Smal Business
Best Practices collection is to recognize Mayors from across the country for city
initiatives and programs, which raise the visibility of smadl business and provide a
user-friendly program offering smal businesses access to information and
resources.

Division of Purchases

In the first three quarters of FY 04, the Divison of Purchases completed 81.5%
(75 of 92) of assigned Requests for Proposals (RFPSs) procurement processes
within 90 days or less. The Divison’sgoa under the Results Matters program is
to complete at least 80% of assigned RFP processes within 90 days or less.

Purchasing gaff managed the development of anew five-year procurement card
contract that will further improve an aready successful card program.
Enhancements under the new program will include web-based workflow and
goprovas as well as additiond reporting capabilities that will support better
financia control and spend management. The new card program will be festured
in apand presentation and an article in an internd conference newspaper a the
2004 annuad mesting of the Government Finance Officers Association.

In addition to carrying out its operationa responsbilities, the Division of
Purchasesis participating in or supporting anumber of projects, including the
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disparity study, the upgrade of the enterprise business solution, implementation of
the recommendations of the procurement practices study, and the trangition of the
procurement card program from Suntrust Bank to Morgan Chace Bank.

Two staff members earned the Certified Professona Public Buyer (CPPB)
designation during FY 03-04.

BUSINESS SOLUTIONS

Business Solutions provides technology services to the government in 3
programs.

Getting Priorities Straight — a technology project prioritization methodology

Business Sysems Adminigtration — support and implementation products for
Metro's legacy business gpplications including financias, procurement,
human resources and payroll gopplications

Enterprise Business Systems — implementation of Metro’s pure internet based
PeopleSoft business systems

Getting Priorities Straight

During FY 2003, Getting Priorities Straight, an information technology project
prioritization methodology was launched to assst decison makersin andyzing
proposed technology projects to determine whether the projects are good
investments of Metro resources.

Under the methodology, anaysts from Business Solutions and Information
Technology Services work with project proposers to analyze the business drivers
for the project, assess risk, cost and benefits of the proposed projects, and deliver
aproject proposa to the eGovernment Committee. Upon approva of the initia
proposal, andysts work with Information Technology Services and project
proposers to develop a business case for the project that analyzes the project in
gregter detall examining relaionship to other projects, dignment with information
technology standards and Results Matter strategic plans and preparing a cost
benefit andyss.

During FY 2004, Getting Priorities Straight, has facilitated the delivery of 17
proposals to the eGovernment Committee including Water Services SCADA
Integration and Traffic Violations Management System (TVMS). The SCADA
project will replace the existing water digtributing monitoring system and
integrate water and wastewater systemsinto a common HMI (Human Machine
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Interface), providing improved reporting, and maximization of equipment
investments and pro-active replacement of equipment instead of re-active. The
Traffic Violaions Management System (TVMYS) project will manage citations
and related documents more effectively, maintain dataintegrity and security,
interfaces with state and police in addition to providing full integration with the
Metro Point of Sdle system, and automatic calculation of citation fees and
eliminate handwritten/typed documents.

Business Systems Administration

The Business Systems Adminiiration program provides support and
implementation products for FASTnet, Metro’s legacy business systems.
FASTnet, in operation since 1998, provides integrated generd ledger, accounts
payable, receivable, capital and operationa budget management, job cog, billing,
payroll, benefits adminigtration, human resources and procurement systems,

In early FY 2004, Business Solutions led the implementation of Benefits
Adminigration System (BAS), Metro’ s first enterprise-wide benefits management
goplication, on FASTnet. During the implementation, Business Solutions staff
developed an interface to automatically enter employee and dependent datainto
the new agpplication saving Metro nearly 1,000 gtaff-hours. Staff from Business
Solutions dso developed a carrier feed that transmits dl benefits dections and
changes to providers, diminating costly paper-based processes.

Business Solutions worked closdly with Information Technology Services and
Office of Management and Budget to integrate FASTnet with Webudget, Metro's
budget preparation applications. Using some of the latest available technology,
we provide rea-time interactive communications between the gpplications,
enhancing data integrity and employee productivity.

During FY 2004, Business Solutions developed an on-live trave authorization
gpplication. Thetoolsdlow employeesto eectronically request approva for
businesstravel and check againgt GSA per diem reimbursement rates. The
gpplication eiminates costly paper based processes by € ectronic workflow
forwarding the request to the employee' s supervisor and department head(s) for
approva. Upon gpprovd, the employee is notified and provided with a
spreadsheet for tracking and requesting reimbursement for expenses via éectronic
workflow.

Business Solutions gaff was dso instrumentd in supporting Metro’ s recent
retirement incentive program by deve oping applications to access historica
payroll information. These tools provide pension cdculators the ability to format,
query and export historica data directly to Exce saving hundreds of man hours.
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During FY 2004, Business Solutions devel oped an interface to PaymentNet,
Metro’'s procurement card management gpplication, to automaticaly download
transactionsinto FASTnet.

Enterprise Business Systems

Enterprise Business Systems (EBS), aproject to upgrade Metro's legacy business
systems to new pure internet architecture, is driven by the desire to integrate
business processes across the enterprise. The implementation will provide an
information technology platform or architecture upon which Metro can buld and
operate business processes that reduce cost by minimizing manud effort,
minimizing errors and improving controls. To achieve these gods, deployment
must involve centraization and standardization. To that end, the EBS project has
thefollowing business drivers.

Integrate business systems

Provide tools that facilitate management by data
Eliminate redundant systems

Streamline and standardize business processes
Provide technology that enables business processes

To fully redize the efficiencies to be gained by integrated business systems, EBS
isworking to identify and consolidate shadow or redundant business systems
across the government. Studies by the Hackett Group, an andysis firm whose
2,400 clientsinclude 97% of the Dow Jones Industrials, show that even world
class organizations operation 27 different finance systems per $1 billionin
revenue.

To greamline and standardize business processes, the EBS project team andyzed
and mapped 132 “as-is’ business processes.  Working with process owners and
business experts, the project team identified more than 350 business process
improvement opportunities. Many of those will be implemented by the phase |
go-live date of January 1, 2005 including:

Bi-weekly payroll — While generd Government operated on a semi-monthly
cycle, Metro Schools paid on bi-weekly. After andlyzing both cycles, the
project team determined that bi-weekly is amuch less expensive choice.
System calculations of overtime and other exception pay can be developed for
bi-weekly thet diminate costly manua caculaions.

Point of sde interface— EBS will be integrated with Revenue Collector,
Metro' s cashier management application to automatically post cash receipts
into EBS, saving hours of manua work.




Finance Report to Council

United Way interface — EBS will develop an interface with United Way of
Middle Tennessee to load payroll deductions for employees eecting to
contribute to United Way. Thisinterface will save printing, copying and data
entry of thousands of forms.

Cost savings from integrated business systems result from reduction of manua
effort. One of the drivers behind the EBS project isto ddiver technology that
enables business process. Phase 1 of the EBS Project, to go-live January 1, 2005,
will ddliver these tools induding:

Employee Portad — Metro employees will be able to custom define their own
web- based porta workspace, including business applications and other
intranet and internet content.

Query, extract and download tools— The new applications will provide the
ability for userswith security to custom format and query, extract and then
download data directly to Excel through aweb browser, saving hours of work
when compared to existing technology.

Electronic Data Interchange — By January 1, selected vendors will be able to
electronically submit invoices for payment to Metro.

Workflow — By January 1, selected business processes will be routed
electronicaly between gations. For example, ectronicaly submitted
invoices will route dectronicdly for gpprova and payment diminating costly
paper-based processes.

Integrated Workforce Management — The project will implement Human
Resources and Payrall gpplications for MNPS, providing Metro'sfirst
integrated enterprise-wide workforce management system.

Future phases will continue this effort by adding:

Ontline HAf-service open benefits enrollment — By October 2005, the EBS
project will deliver applications that dlow employeesto enrall in benefits via
the portd.

Employee sdf-service — Over the months following phase | go-live, the EBS
project will ddiver applications that alow employees to view leave baances,
request time-off, change addresses and contact information, and request
benefits changes as a result of marriage, birth or other life changing event.
Applications will track caculate employee time on the job, passng it to
managers for gpprova and on to payrall dl automaticaly.

Manager sdif-service — EBS tools will remind managers of pending
evauations, employee leave requests and required gpprovas such astravel
requests and invoice payments.

Electronic procurement — This functiondity will provide the gbility to
electronicaly post invitations to bid, requests for proposals and requests for
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information to a supplier portd, register and manage suppliers, eectronicaly
score some proposal criteria, provide self-service intranet catdog shopping for
items on contract, manage procurement card activity including related audits
agang trave policies.

Asset Management — For asset intensive departments including Genera
Services, Redl Property Services, Parks, Public Works, MNPS and others,
EBS asset management functiondity will automatically generate preventative
maintenance work orders, manage parts and materias inventories, manage
warranties and asset inventories, provide space planning and billing
capabilities, project planning and costing and perform repair versus replace,
cost per mile, cost per occupant and other asset andysis. These tools will
support facilities, redl estate and fleet management across the government.

OFFICE OF REAL PROPERTY SERVICES

The Office of Red Property Services (RPS) continues to provide services to
Metro agenciesin the following aress.

Facility planning and programming

Space planning

Facility modification and renovetion

New facility construction

Red edtate acquisitions and disposals

Demoalition of surplus, obsolete, and/or deteriorating structures

Wherever possible and practicable, these services are provided in the context of
long-range comprehensive planning efforts to insure the protection and
preservation of the public’sinvestment in buildings and structures.

Comprehensive facility assessment and/or planning efforts have been completed
or are currently underway for the following agencies or programs:

Public Works

Metro Police Department

Sports Facilities

Emergency Communications Center
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Projects by Type - Roof condition assessment for
al mgor Metro Fecilities
: - Warehousing and Storage
New Construction 4.7% Renovation needs for Metro
Redesign/Reconfiguration Over the past year RPS has

U Sty Roofing 4.7% experienced a steady increase

Assessment 2.8% in the number of active

Acquisition projects, with the tota

currently dightly over 200.
Projects vary widdy in sze
and complexity, from smple
office reconfigurations or
sraightforward Red Edtate
Easements, to multi-million dollar new building requirements and Red Estate
acquigtions. The current list of new congtruction and major renovation

projects are vaued in excess of $170 million.

Easzement

Among the most sgnificant and most complex

projectsin the past year has been the gtart of the

full historic renovation of the Metro Courthouse Projects Status
and the development of the Public Square
Garage and Civic Plaza. Additionaly the Justice
Center Garage was demolished to create the Site
for the new Beverly Briley Courtsfacility. These
construction projects are expected to take 24-30
months to complete. This year planswere dso
finalized for amgor renovation and addition to
the Old Metro Office Building located on the
Howard Campus, as well as congtruction plans
for the interior reconfiguration of the Juvenile fctive
Justice Center addressing ADA concerns and

alowing the development of new courtrooms.

Completed FY '"04

Planning o, a9
Held 2.3%

Monitor 0.5%

Findly, in the coming year we plan to continue a great dedl of focus on bringing
Metro facilities into compliance with federal ADA requirements. Mgor projects
are now addressing the prioritiesin the ADA Implementation Plan and we are
following the roadmap st forth in this plan for achieving ADA compliancein all
Metro generd government facilities over the next severd years.

The following are some highlights of the RPS activities and accomplishments
over the past year:

L eased, designed and built-out space in Parkway Towers for the Public
Defender and JS

Department of Finance Page 26
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Completed al actions needed to vacate the Stahiman Building in order to
make it available for sdeto MDHA and eventud redevel opment

Completed the construction and occupancy of the new North Nashville Police
Precinct

Completed the design for mgjor renovations of Fire Station 17

Relocated Fire Station 9 to temporary quarters on Hermitage Avenue alowing
the demoalition of the old 4th avenue facility and the turn over of that Ste as
the new home for the Nashville Symphony’ s Schermerhorn Symphony Center

Completed the renovation of the Police Facility a 940 Trinity Laneto
accommodate the rel ocation of the Police Records Center and the Property
and Evidence operations; these vita Police functions are being displaced to
enable renovations to the Crimina Justice Center creating additiond jail space

Completed renovationsto the Trid Lawyers Building

Developed new playgrounds at Headstart locations

Demoalished unused cottages a Richland Village

Completed congtruction documents for the ADA renovations at Centennia
Sportsplex

Initiated numerous ADA modifications projects including eevator
ingdlations for the State Fair and the Sheriff’ s office

Completed detailed space plans for al agencies to be housed at the renovated
Old Metro Office Building

Completed over 220 individud projects involving furniture reconfigurations
or additions

Acquired numerous parcels for Food Mitigation and Stormwater Control for
Water & Sewer Department

Acquired over 150 easementsin support of Public Works Comprehensive
Sidewak Program

Acquired 13 easements for Water & Sewer’s Vanderbilt @ 29th Avenue
Water Main Project

Acquired 14 parcels for Public Works Rural Hill Road Widening Project
Purchased 27.81 Acres on Pettus Road for the School Board

Acquired 50 easements for Public Works 12th Avenue Streetscape
Improvement Project
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OFFICE OF THE TREASURER

The Cash and Investment Operations Program project to decentraize the revenue
recognition process that was started last year with pilot departments has continued
into thisfiscal year and includes dl departments, elected officias, boards,
agencies and commissions who formerly brought their deposits to the Treasurer.
Asof duly 1, 2003, 100% of dl entities are now taking their deposits directly to
the bank. Ninety-nine percent of those entities enter the information into the
generd ledger. The otherswill complete training in May. Another project in this
program continues the consolidation of the non-sufficient check processing
function that uses an electronic recovery of funds on behaf of Metropolitan
Government. The Office of the Treasurer is aso working on a policy that covers
collections of non-sufficient checks, both interndly and with the outside

collection agency recently hired.

The Treasury Efficiency Program continues with the find stages of implementing
the first Point of Sdle System (POS) in the Metropolitan Government. The Traffic
Violations Bureau of the Circuit Court Clerk isteding the sysem initidly with

the mail-in traffic fine payments. The next step of the implementation will occur
with the Treffic Violations walk-in payments. The Water Department is working
toward afisca year 2005 implementation in their main office and we arein the
testing stages between their customer account system and the POS. It has till not
been determined if the Parks Department and the Schools Lunch Program can
share a Point of Sdle System and work continues on that analysis and
determination. Our staff aso works in an advisory role with various entities on
cash handling issues, credit card acceptance and placement of ATMSs.

The Investor Relations Program successfully set up the firss Commercia Paper
program in the Metropolitan Government in July 2003. Metro can now issue up
to $200 million Genera Obligation Bond Anticipation Notes to provide interim
financing of various capitd projects and to pay the principa of the maturing
Commercid Paper. The Office of the Comptroller of the Treasury of the State of
Tennesseeis assiging in the adminigration of the program. The Commercid
Peaper israted in the highest category for short term paper, with Moody’ srating it
P-1and S&Prating it A-1+. The Metropolitan Government is providing its own
liquidity for the commercid paper by using the Metropolitan Investment Pool.
The Treasurer asssted in issuing $122,100,000 Generd Obligation Bonds last fdll
to pay off the principa and interest of maturing commercia paper. These bonds
wererated AA+, Aa2, and AA respectively by Fitch Ratings, Moody’ s and
Standard and Poor’ srating agencies. Additiondly, the purchaser paid for
insurance for the 2022 and 2023 maturities of the bond issue and the ratings on
those maturities are AA, Aaaand AAA respectively.

The Penson Funds Investment Committee Support Program now supports
Investment Committees for two separate pension funds, the Metropolitan
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Employee Benefit System Investment Committee and the Metropolitan Board of
Education Adminidrative Retirement Committee and one Deferred Compensation
Pan for the Metropolitan Employee Benefit Board. The Officer of the Treasurer
successfully trangitioned both pension trust funds to anew custodian banking
relaionship in March 2004. By including both funds onthe Request for Proposal
for pricing purposes only, we were able to provide a cost savings to both funds
that they could not achieve otherwise. We have developed reports for the
investment committees that provide detailed information about the pension funds
that will asss them in performing their fiduciary duties. We continue to see
sgnificant fee savings to participants who transferred their Deferred
Compensation accounts to the new plan service provider in 2001. Many
participants are attending the educationd classes offered by the Plan service
provider that cover retirement planning, saving for college funding aswell as
specific information about the deferred compensation products. We have dso
seen a steady increase of participation by employees dl across Metropolitan
Government since the 2001 trangtion to one Plan service provider.

OFFICE OF SUPPORT SERVICES

The following divisons of the Department of Finance are targeted for transfer to
the Department of Genera Services July 2004. However, this report provides a
summary of ther activities within in the Finance Department for the current year.

Customer Service

The Customer Service Call Center
turned two yearsold in April. Since
inception, the call center has received
over 400,000 calls with over 330,000
requests for service and information.
The cal center continuesto take cdls
for Metro Human Resource Benefits,
Metro Directory Assistance and Metro
Public Works Solid Waste. (Recycling,
Trash, Chipper, Dead Animal, Bulk and
White Item Remova) Thecall center
hoursare 7 AM to 7PM Monday —

Friday (except holidays)

During the past year the call center documented more than 186,000 requests. Of
this, roughly 36% were for generd information and directory assistance to Meiro
departments and agencies, 35% were for Public Works Solid Waste; 12% for
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Metro Benefits and the remaining 17% were generd information and directory
assi stance requests for non-Metro agencies requested by our citizens. The cdll
center maintained alow cal abandonment rate of 4.38% and aso sent nearly
5,000 email responses.

Gartner Consulting completed an assessment of the current state of Metro’'s call
centersin September, 2003. They indicated that a 3-1-1 solution would give
Metro amore “Citizen Centric” approach to serving the citizens, employees and
other customers who depend on Metro for services and information. Gartner
suggested a step gpproach to implementation of their recommendations. Step one
would combine some of the smaller cal centers and areas where citizens dready
cdl for service and information. Step two would relieve congestion from 9-1-1
operators by taking over the 862-8600 lines. Steps 3 and on involve adding the
information to handle more and more information requests by diding just the one
number 3-1-1. The Generd Services Department will consider these
recommendations and decide how best to proceed as this function transfers there
July 2004.

Once again this year’ s Earned Income Tax Credit Outreach Program relied on call
center daff. Every Nashville Electric Service (NES) bill that went out this year

had a note enclosed that addressed the EITC and listed the call center’ s 862-5000
number to cal with questions. Additiondly, there were posters placed in various
locations and even some loca news programs announced the 862- 5000 number in
connection with EITC. In addition to helping schedule employee tax prep
sarvices, the cal center staff helped cdlers find the locations of the nearest IRS
Volunteer Income Tax Assistance Stes, which offer free tax preparation services
to those in the community. The call center o took calls for the unclaimed
property program. Overal, more than 220,000 cals have been received from May
2003 through April 2004.

In the area of Accounts Recelvable Management, Metro Finance has selected a
vendor to outsource the billing and collections for Metro Emergency Medical
Services (EMYS). Through the RFP process, the evauation team looked at the
possibility of outsourcing both EM S and Hedlth department billings to one
vendor, but as aresult two vendors were sdlected; one for EMS and the other for
other types of medica hilling. Public Consulting Group continues its efforts with
Metro Finance and Metro Nashville Public Schools to recover the cogts of
ddlivering Medicaid Adminidirative Outreach. In addition to Outreach claims, the
State of Tennessee hasiinitiated a program to reimburse schools for Services
provided to TennCare digible students who require treatment as part of an IEP.
This program should be bringing in additiond revenue in the Fal of 2004.

In 2003 severd Metro entities worked to become HIPAA compliant by the
deadlinesin April and October. Now, Metro isin a compliance monitoring mode
with audits being done semi-annudly or annualy based on need and prior
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compliance. LBMC Healthcare continues to act as our consultant and privacy
officein dl matters related to HIPAA.

In the area of records management, Metro Finance continues to strive for
excdllence. Each division has arecords contact who works with the Records
Officer to make sure that appropriate records are stored or destroyed according to
the policies and procedures established by the Metro Clerk’s Office of Records
Management. Contacts in each area have been attending training and have
worked to submit updated recommendations of records retention schedules for the
entire department of Finance.

ADA Compliance

The ADA Compliance Divison is charged with the responsibility of ensuring that
al programs, services, and activities of Metro Government are in compliance with
the Americans with Disabilities Act (ADA) of 1990. Thisincludesthose being
provided by al Metro Departments and Metropolitan Nashville Public Schools.
During the current fiscd year, there has been a steady increase in the number of
program assessments completed by staff. Asthe definition of aprogram
asessment varies, staff may be assessing the proposed access to asmall specia
event, or be reviewing acomplex set of plans for arehabilitation project on a
Metro owned facility. The following information proves the continued
commitment of this adminigration to ensure that dl programs, services, and
activities of Metro are accessble to and usable by individuas with a disability:

During the last fiscal year, 289 projects have been closed.
There are currently 576 active projects.

Staff has completed gpproximately 478 hours of training for Metro employees
and vendorsthat are providing services for Metro Government.

Staff has been involved in 120 specid events to ensure thet they are
accessble.

As acontinued effort to use technology to provide information to our
customers, 54 projects have been completed that involve records management,
report development, and web assessments.

Staff has completed random inspections on approximately 2400 curb ramps.

Staff has completed afull assessment of dl programs that are being provided
through MNPS, aswell as those activities that are being provided on MNPS
property.

To date, there have been 30 informationa meetings with MNPS principasin
order to assst them in the development and implementation of policies
associated with ADA Compliance and program access.
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There have been 42 MNPS requests for accommodations received during this
fiscd year.

Staff was respongble for the implementation of Metro’s Final Agreement with
the United States Department of Justice.

Staff continues to streamline work processes in the development of improved
project submittal forms and additiona information aides that are being
provided to the public.

Training and informational materid has been made available to the public
through the distribution of over 1000 cd's.

Aress of accomplishment for the 2003 fiscal year include:

Representatives of the ADA Compliance Division, Public Works, MTA, Socid
sarvices and local advocates, BRAT (Bringing Right of Way and Accessble
Trangportation Together), an ble trangportation planning team, was
formed. This group continues to gpply training provided by the Easter Sedls
Foundation. While MTA continues to focus on improving their cuscomer’ s choice
for ble public transportation, this group is spearheading a project to
improve the coordination of growth and improved ble pedestrian routes.

In partnership with MNPS Facilities Management Divison, a program assessment
process has been developed to be used for designing a scope of work for facility
rehab. This process not only provides aroadmap for providing program access, it
has decreased the origina cogt of rehab for one facility from $2.5 million dollars
to approximately $600,000.

Staff from this Divison was indrumentd in facilitating dia ogue between the
Federd Trandt Adminigtration, the Regiona Transportation Administration and
locdl disability advocates. As aresult of continued meetings, aloca partnership
has been formed that is continuing to focus on aternative accessible
trangportation in the provision of aloca commuter rail system.

Staff has continued to represent Metro Government as members of the public
rights of way sub committee responsible for developing and writing atechnica
assistance manud for the Federal Access Board. This manua will accompany the
new federd guideinesfor public rights of way.

Because of their continued efforts to improve process, the ADA Compliance
Divison was recognized nationdly by the Federa Highway Administration and
the Federa ACCESS Board as being a change agent for the integration of best
practicesinclusve of ADA compliance requirements. As recognition of their
modd policies, arequest was made for gaff to provide training for federd civil
rights employees from across the United States, using Metro's policies,
procedures, and forms as training materid.
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The ADA Compliance Division adso continues to be recognized for their
commitment to the full and equa participation of citizens with disabilitiesin
community life. In commemoration of the 13" anniversary of the Americans with
Disabilities Act, Technology Access Center chose the Metropolitan Government
to be recognized as the recipient of their “ Adapting for Success’ award.

Surplus Property Distribution
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Cumulative Sales

eBid Naghwille, Metro’'s online
aurplus auction, continuesto be a
successful endeavor. Thisweb
gpplication has exceeded our
expectations for the previous year,
and is showing a greater return for
FY 03-04. eBid Nashville went
live on July 8, 2002 and since has
had sdes of over $5,788,500
overshadowing the average public

auction returns of $400,000 per year. From July 1,2003 through May 1, 2004,
eBid has collected over $2,982,660 in paid sales, exceeding the revenue collected
from thisdate last Fisca Year.

Bordeaux Hospital
Drug Task Force

Fire Department

Metro Trangt Authority
Nashville Therma

=i1D

NASHVILLE

ThisFiscd Y ear, the Surplus Warehouse has
increased the online sdles from afew sdected
departments to 100% of al Metro departments
previoudy holding public auctions. The
departments that currently use the eBid auction

dteare

Office of Emergency Management

Office of Heet Management
Police Forfeiture Property
Police Unclaimed Property
Red Property Services
Sheriff’s Office

Didrict Attorney

ECC Communications
Heslth Department

Metro Action Commisson
Nashville Electric Service
Parks and Recreation
Police Abandoned Property
Police Impound

Public Works

Metro Schools

Surplus Warehouse
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Taxi and Wrecker Board - Traffic and Parking
Vice - Vice Gambling
Water Services

The variety of auctioned items has vastly increased to include specidty items
never before sold online by the Metro Government. The variety of sdeitemsand
the addition of Metro departments has broadened our sales and created a
competitive entity in the online marketplace.

Over the next year, we are expected to release verson two of the eBid Nashville
auction build. It will have expanded feetures that will provide amore user friendly
interface for our online customers, and an updated functiondity for the
adminidrative Ste.

eStor is an online excess property inventory system
@ thatisbeing developed for the Surplus Warehouse
ffﬁ O f and should be in the testing phase by October of this

year. The processes have been mapped and the web

Metro Surplus Warehouse development is underway

eStor will provide the following festures for al Metro departments:

Online requests for excess personal property
Online excess and surplus property submissions
Departmental “Wish List” for needed excess property
The eStor sysem will dso provide functiondity for specidized inventory

reporting, integration into the Fastnet system, and will dso work seamlesdy with
the eBid Nadhville auction system.




