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Metropolitan Nashville Arts Commission

MNAC Strategic Planning Agenda
Metro Office Building 2nd floor, Davidson Conference Room
800 2nd Avenue South, Nashville
June 17, 2010...4-8pm

Commissioners: Jane Alvis, Jean Ann Banker, jeff obafemi carr, Laurie Eskind, Kim Fowler,
Phila Rawlings Hach, Kimberley LaMarque, Meg MacFadyen, Tonya Matthews,
Joseph (Pepe) Presley, Paula Roberts, Victor Simmons, Cindy Steine, Howard Stringer

Welcome

Review Reason for and Expected Outcomes of Planning

Review Trend Research/SWOT analysis

Discussion of Current & Future Business Climate/Financial Climate
Review of Logic Models

Grab Dinner

Appreciative Goal Setting

Mission/Vision/Values Review

Next Steps--close



