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Omni Hotel

In August 2010, Mayor Karl Dean and officials from Omni Hotels & Resorts
announced plans to build and operate a headquarters hotel for the Music City
Center, scheduled to open in 2013, within months of the new convention center. The
hotel will create 300 new, full-time jobs when open, 200 of which are guaranteed to
be filled by Davidson County residents. The MCC Workforce Program plays a key role
in recruiting construction workers to fill these positions by serving as the prirhary
referral service for the site. Contractors can remain compliant with federal
employment qualiciations with access to our onsite TN Department of Labor
representative, Mika Russ. This relationship has resulted in the following results:

1. Thirty-six applicants are hired at the general contractor, Brasfield & Gorrie.
2. All open positions are posted at TN Career Center website.
3. Program staff members participate in contractor meetings and community

outreach affairs.

4, Superintendents have full access to on-site trailer to conduct interviews.
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Available Applicant Skills

CLASSIFICATION Q1 Q2 Q3 Q4
Bricklayer 221 245

Bulldozer 38 40

Carpenter, Carpenter Helper 801* 886

Clean-up 1799 2025

Concrete (former, pourer, ﬁnisher) 669 772

Demolition ' 130 193

Dry Wall (hanger, framer, finisher) 308 363

Electrician, Electrician Helper 361* 374

Excavator 13 17

Field Surveyor '_ 7 19

Fire Proofer 7 11

Flagger 24 30

Foreman 84 17

Forklift 553 704

Framer 280 369

General Construction 1779 1962

General Laborer 1488 1727

Heavy Equipment Operator 183 249

Heating/ Venting/ Air Conditioning 11 8

Ironworker —— 1T 36 | 64 |

“Jackhammer - 1 s4a | 66

Landscaper ' 153 | 229

Machine Operator o 153 187

Mason, Mason Tender 262 298

OSHA 10 Certification 9 133 '
Painter/ Plasterer 372 | 489

Pipefitter 113 149

Plumber o 235 | 300 |

Read Blueprints ' 112 151

Roofer - 158 235

Sheet Metal Worker 2 20 1
Water Proofer 67 = 87 '
Welder 17246 | 376 |

*Indicates a correction from Q1-2011 report.
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Community Based Organizations

The Workforce Development team works closely with community-based
organizations (CBOs) and education and training providers serving the Middle
Tennessee area. Job readiness and adequate training is the key to sustained
employment, so the Music City Center Workforce Development Program has
partnered with 27 Nashville-area community based organizations, led by the
Jefferson Street United Merchants Partnership (J.U.M.P.) for training assistance.
Applicants for jobs at the Music City Center who may require additional training are
referred to the organizations listed on the next pages, based on the type of training
the applicant requires.

CBOs play a vital role in the hiring process at Music City Center. This quarter,
over two hundred applicants are contacted for job training. Twenty-one of the
eighty-nine hires this fall received job training through a local community
organization. These applicants attended classes to sharpen their interview skills,
strengthen their résumé, or complete an OSHA 10-Hour Construction Safety course.
In the photo below, twenty-three applicants received their OSHA certification,
sponsored by TOSHA. The leading CBO recruitment sources include Urban League of
Middle TN, Middle TN Career Centers, and Martha O'Bryan Center.
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Community Based Applicants Applicants Contacted Hired Type of
Organization Referred Referred this to MCC Services

from CBO to job quarter Project Offered
training

Goodwill Industries 0 71 23 3 Goodwill is

(OSHA training) hosting OSHA
10 training for
MCC applicants

The Next Door 4 0 1 Life skills

15" Ave. Baptist 21 8 2 Lead Based

CcDC Paint Removal
training

Feagins Medical 0 0 Employee drug

Group screening

Martha O’'Bryan at 21 232 62 9 Soft skills

J.U.M.P. (resume writing;
interview tips;
career
assessment
tests)

Project Return 26 59 5
Soft skills;
collects MCC
applications

TN Technology 8 3 Hard skills

Center construction
training

Urban League of Soft skills; GED

Middle TN 6 34 1 9 prep; collects
MCC
applications

Y-Build 5 5 Hard skills
construction
training; men
ages 18-24

Family Center of 0 0

Edge hill Referral services
only

Renewal House Life skills for
women.

Interdenominational 0 0

Ministers Fellowship Relferral services
only

Mending Hearts 0 0 Referral services
only

TN Career Centers 67 247 1 13 Résumé writing;
interview tips;
completing
applications

TN State University 0 0

Service Learning
Dept.

Referral services
only
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Nashville Area 0 0 Referral
Hispanic Chamber of services; collects
Commerce MCC
applications
Miller-Motte 6 0 1 Welding
Technical College Technology and
other
construction
trades
Dierson Charities 0 1 Job placement
for ex-offenders
Job Corps of TN 3 6 1 Construction
training for
youth ages 18-
24
Operation Stand 26 21 1
Down Life/ soft skills
training for
veterans
New Life Comm. 4 0 Job skills; life
R.A.M. skills; housing
for men
Opportunities 12 45 Computer skills/
Industrialization basic job skills
Center training
Maximus 6 0 Job readiness/
soft skills
training
Nashville Street 3 0 Referral services
Works only
Welcome Home 5 0 2 Referral services
Ministries only
Local Laborers 64 43 11 OSHA 10;
Union #386 scaffolding
training
26 Total Partners 287 1,808° 227 58

3 The total number of CBO referrals reflects the total amount of individuals contacted for a soft or hard skills

training. This number includes the amount of persons who declined CBO training.
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Community Organization Updates

> Over 1,800 persons are contacted for job training classes at one of the local
organizations.

> Sharon met with representatives of Conexion Americas, Metro Homeless
Project, and Room in the Inn. These community organizations have pending
MOUs with the program.

> Seventeen percent of the applicants that are hired onto the MCC site received
job training through a community partner.

» Dierson Charities, formally Dismas House, continues to partner with MCC
Workforce Program. Dierson Charities provides job placement for ex-
offenders.

> Three additional applicants submitted complete applications to the Electrician
Joint Apprenticeship Training Committee this quarter.

> Renewal House joined as the workforce program’s 26™ community partner.
Renewal House provides life skills and job transition training to Middle TN women
recovering from drug or alcohol abuse. (MOU established January 2012)

> Eleven persons are referred for G.E.D. preparation training.

» MCC Workforce Program partnered with TN Technology Center of Nashville
and offered seven deserving candidates full scholarships to the Construction
Building Trades Program. Each scholarship is valued at $2,000 for nine month
training in basic carpentry, electrician, and plumbing work. Five of the seven
students remain in the program and are now in the second trimester of the
program. A notable participant, Diane Henry, is nominated to represent
Middle TN as the "Most Outstanding Student” award. If she wins the grand
prize, she can win a brand new car or a laptop.
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Community Outreach

» 1.U.MP. hosted a OSHA 10-Hour Construction Safety Certification class for
MCC applicants. Twenty-one applicants and two program assistants were
OSHA certified (October 19 & 20, 2011)

» K'Nesha and Tamika represented the program at an Urban League of Middle
TN job fair. (October 26, 2011)

» The Next Door hosted a luncheon and program staff members and
Convention Center Authority members attended. (October 18, 2011)

» Autumn and Mika presented at Nashville South Career Center to a small group
of unemployed local people about potential job opportunities at Music City
Center (November 2, 2011)

» Sharon, Mika, and Autumn attended TN Department of Labor quarterly board
meetings. (November 1 & 3, 2011)

> Autumn presented to Stratford High School students in a one day a week, 4
week series, “Careers in Construction”. (October 3 — November 17, 2011)

» Staff members met with representatives of Renewal House. Renewal House
provides life skills and job transition training to Middle TN women recovering
from drug or alcohol abuse. (November 11, 2011)

» Bell/Clark hosted a OSHA 10-Hour training for MCC applicants and current
MCC employees. Twelve participants are trained through the workforce
program. {(December 1 & 2, 2011)

» Mika and Autumn presented to a panel of local resource sharing agencies
called by Mayor Karl Dean’s Nashville Poverty Initiative. They informed the
panel of current available positions at MCC and Omni hotel sites and
discussed best practices for interviewing and hiring. (December 14, 2011)
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Veterans Assistance

We are following the State of TN example by giving Veterans a priority of service in
the Workforce Development Program. Employment and training services are
provided to veterans of the United States Armed Forces through a nationwide
network of approximately 3,000 One-Stop Career Centers. Middle Tennessee
resident veterans may access one of 25 One-Stop Career Centers in the local area.

The U.S. Department of Labor has implemented Priority of Service for veterans and
eligible spouses in all qualified job training programs. Operation Stand Down
Nashville, Inc (OSDN) is the primary non-profit resource for veterans in Middle
Tennessee providing employment readiness training and placement assistance. They
are a community partner with the Workforce Development Program since November
2010.

Currently, the program assisted in hiring eighteen veterans to the Music City Center
site. The program staff is committed to informing hiring contractors of the Work
Opportunity Tax Credit (WOTC) employers can receive for hiring U.S. veterans.
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Applicant Profile

After a layoff from the Southern Mattress Factory in the summer of 2011,
Jerel Williams, like so many other Middle Tennesseans, began a fervent search for a
new job. He applied with the Music City Center Workforce Development Program, at
Jefferson Street United Merchants Partnership (J.U.M.P.) location, in hopes of finding
a new career in construction. Jerel took advantage of the OSHA 10 Hour training
class held at the Bell Clark trailer on December 1 and 2, 2011.

It was just a few short weeks later that this class would greatly benefit Jerel
by landing him an interview with a subcontractor on the MCC site. Rick Haydon of
Peterson Beckner Industries, a steel erector, saw potential in Jerel and gave him a
job as a general laborer. The hard work and determination he displayed was
rewarded in January with news of a promotion. He is currently training to be a
foreman of a 12 person crew on site and looks forward to the challenges he will face
in his new role. When asked if he had any advice for those who are still searching
for work, Jerel says, “Do NOT give up! Something will happen, but just don't give
up!” He says he has learned a lot about safety, especially the safety of others. His
experience at the Music City Center has given him a new found passion for
construction and he wants to continue working in this industry with hopes of owning
his own construction company one day.
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