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Summary of Existing & Potential  Summary of Existing & Potential  
Hypothetical Funding SourcesHypothetical Funding Sources

Ø The existing two points of the hotel/motel tax dedicated to the NCC are insufficient to cover debt 
service and operating deficit for North, South or New options

Ø The gap in funding varies based on the specific development option

Ø Potential hypothetical funding sources were estimated based on:

• Historical hotel/motel and car rental tax collections

• Estimated growth in restaurant sales based on historical figures

• Estimated growth in sales tax collections within a potential Tourism Development Zone
(previous analysis and similar experience in other TN cities)

• For purposes of this analysis, a fixed annual estimate is assumed for the TDZ, however,
experience in other cities suggests the TDZ is a variable revenue source and can
fluctuate widely from year to year

• It is important to recognize that this is a hypothetical, order of magnitude estimate and
significantly more research and analysis will need to be conducted prior to generating
any financing plan.
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Summary of Existing & Potential Summary of Existing & Potential 
Hypothetical Funding Sources (contHypothetical Funding Sources (cont’’d)d)

Funding Sources Estimated Annual Amount
Existing

2% Hotel/Motel Tax $7.0 million to $9.8 million

Hypothetical

1% Hotel/Motel Tax $3.5 million to $4.9 million

0.5% Restaurant Tax $4.5 million to $5.8 million

1% Car Rental Tax $700,000 to $800,000

Tourism Development Zone Sales Tax Rebate $2.0 million

Existing & Potential Sources Combined $17.7 million to $23.3 million 



21

Ability of Existing and Potential Hypothetical FundingAbility of Existing and Potential Hypothetical Funding
Sources to Meet Funding RequirementsSources to Meet Funding Requirements

Notes:

1 The estimated construction cost for the new convention center scenario does not include any cost that might be incurred related to disposition of 
the existing NCC. 

2 Funding requirements include estimated operating deficit and debt service as well as existing debt for first year (will retire in FY 2008).

3 Assumes use of both existing and hypothetical additional funding sources.

4 Magnitude of aggregate funding reflects shortfall until first year that surplus is realized.

Category North Expansion South Expansion New Convention Center

Conceptual Construction Cost $181 million $202 million $299 million 1

Total Annual Funding Requirements 2 $17.6 million to $19.3 million $19.4 million to $21.1 million $27.5 million to $29.2 million

Number of Years of Funding Shortfall 3 1 9 20

Range of Annual Funding Shortfall 3  $1.2 million $152,000 to $3.0 million $5.9 million to $11.1 million

Magnitude of Aggregate Funding Shortfall 4  $1.2 million $9.7 million $160.1 million
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Project SummaryProject Summary

Is There Market Demand 
For Additional Space In 

Downtown?

Is There Market Demand Is There Market Demand 
For Additional Space In For Additional Space In 

Downtown?Downtown?

North and South Expansions
Appear to be the Most Marketable Options

Can the Existing 
NCC be 

Expanded?

Can the Existing Can the Existing 
NCC be NCC be 

Expanded?Expanded?

What Are Estimated 
Funding Gaps for 

Preferred Options?

What Are Estimated What Are Estimated 
Funding Gaps for Funding Gaps for 

Preferred Options?Preferred Options?

North Expansion – 1 year/$1.2 million

South Expansion – 9 years/$9.7 million

New Convention Center- 20 years/$160.1 million

Yes

Yes
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Potential Next Steps For Three Most Marketable OptionsPotential Next Steps For Three Most Marketable Options
Should Metro Choose to Pursue the Project FurtherShould Metro Choose to Pursue the Project Further

North
Expansion

NorthNorth
ExpansionExpansion

• Establish Tourism 
Development Zone

• Enact Additional Funding 
Sources

• Conduct a More Detailed 
Site Analysis Assessment 
and Cost Estimate

• Establish Tourism Development Zone

• Enact Additional Funding Sources

• Identify Other Necessary Funding 
Sources

• Proceed With Site Selection Process

• Assess the Potential Impact to the 
Existing NCC

• Assess the Potential Impact to the 
Renaissance Hotel (depending on site 
selection)

• Pursue New Hotel Property

ØIssue RFQ/RFI to Test Interest by 
Hotel Developers

South
Expansion

SouthSouth
ExpansionExpansion

• Establish Tourism 
Development Zone

• Enact Additional Funding 
Sources

• Identify Other Necessary 
Funding Sources

• Conduct a More Detailed 
Site Analysis Assessment 
and Cost Estimate

Construct
New

Center

ConstructConstruct
NewNew

CenterCenter
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Full Report Can Be Found At Full Report Can Be Found At 

http://www.http://www.nashvillenashville..govgov/finance/Internal_Audit//finance/Internal_Audit/InternalAuditInternalAudit_home._home.htmhtm


