
Grid for Action: _Goal 1.  Prevention___ 
 
 
Step 
 

Who is 
Responsible? 

What is each 
group 
involved going 
to do? 

Resources 
needed? 
Existing 
Committed: 

Resources 
needed? 
Existing  Not 
Committed: 

Resources 
Needed? 
Non-existing: 

Timeline for 
the Step? 

Expected 
outcome? 

Indicator of 
success? 

Data Source 
for Indicator? 

Coordinated 
School Health 
will continue to 
deliver 
comprehensive 
health 
screenings.  
They will 
expand to 
include all Title 
1 schools over 
the next 2 
years. 

Coordinated 
School Health 
Staff:  Dr. 
Susan Lyle 
 
Healthy 
School Teams 
 
School 
Nursing Staff 
 
 

CSH Staff will 
continue to 
coordinate the 
effort and 
expand into all 
Title 1 schools 
over the next 2 
years. 
 
HS Teams will 
set goals and 
priorities for 
the year. 
 
School Nursing 
Staff will 
conduct height, 
weight, BMI, 
BP, Vision and 
Hearing 
Screenings as 
well as provide 
limited 
educational 
programming 
related to 
health. 

All resources 
exist at this 
time.  
Continued 
funding to 
support the 
CSH project 
and School 
Nursing Staff. 

Continued 
funding for 
CSH project 
and School 
Nursing Staff.  

 2 years to 
implement in 
all Title 1 
Elementary 
Schools. 
 
On-going each 
year after. 

Davidson 
County 
children ages 4 
to 10 will have 
access to 
preventative 
health 
screenings and 
educational 
resources to 
ensure healthy 
development. 
 
Healthy School 
teams will be 
engaged and 
take ownership 
in the health 
and well-being 
of children 
ages 4 to 10. 

80% of all 
students will be 
screened, 
educated and 
referred to 
appropriate 
resources for 
follow-up. 
 
Healthy School 
Teams will 
take ownership 
and participate 
with school 
personnel to 
support 
preventative 
programming 
in the schools. 

School Nursing 
records / 
database. 
 
Yearly Healthy 
School Team 
strategic plan 
with goals and 
achievements. 

Tar Wars 
curriculum will 
be 
implemented in 
every Title 1 
Elementary 

Cathy Dyer, 
Tar Wars State 
Coordinator. 
(#615-370-
5144) 
 

Cathy will 
provide 
curriculum for 
each class, 
training and 
technical 

Curriculum for 
63 Title 1 
Elementary 
Schools, one 
for each 4th 
grade 

Copy machine: 
2 handouts are 
required per 
student (1 for a 
pre-activity, 1 
for parents). 

Tar Wars 
Coordinator. 
 
It is possible 
each PTA 
could elect a 

August – Tar 
Wars Coord 
selected and 
meet. 
 
November – 

Students will 
increase 
knowledge of 
and attitudes 
toward tobacco 
use and 

Students art 
will represent 
an 
understanding 
of the negative 
effects of 

Poster and 
Evaluation 
Form: 
 
Art work w/ 
instructor 



School, 4th 
grade class. 

Tar Wars 
Metro School 
Coordinator , 
TBD.  

assistance. 
 
TW Coord. 
will coord. 
training and 
delivery with 
teachers, 
volunteers 
and/or nurses. 
Also, 
coordinate the 
county wide art 
contest. 

classroom. 
 
  

 
Drinking Straw 
for each 
student 
 
Poster 
Materials 

Tar Wars 
Coordinator 
and they could 
form a Council 
that would then 
coordinate and 
implement this 
program in the 
schools. 

class 
presentations 
 
December – 
Art work 
 
January – 
Poster Contest 
 
Feb 14 – art 
submitted 

advertising. tobacco OR the 
positive effects 
of not using 
tobacco.   

written 
narrative of 
what the piece 
represents. 

CASTLES 
will be 
implemented in 
every Title 1 
Elementary 
School. 

Vanderbilt 
Center for 
Health 
Services (Lead 
Agency) 
 
Partners to 
include other 
4 year 
Universities / 
Colleges in 
Nashville / 
Davidson 
County. 

VCHS will 
manage the 
CASTLES 
program and 
service 
learning model.   
 
One full time, 
paid individual 
will be 
responsible for 
coordinating 
the program 
with other 
University 
personnel and 
students.   
 
Partner 
Universities 
and Colleges 
will commit to 
participation, 
student 
recruitment, 
credit hours, 
etc. 

VCHS 
CASLTES 
Program 
Coordinator is 
currently in 
place but able 
to serve in a 
limited 
capacity.  Any 
additional 
schools / 
partner 
coordination 
would require a 
staff person 
dedicated to the 
project. 
 
Curriculum is 
existing and 
available for 
implementation
. 

VCHS would 
provide 
training to all 
partner 
agencies.   

Salary for 
VCHS full time 
coordinator for 
Elementary 
Schools. 
 
Cost of 
pedometers, 
copies, scales, 
and other 
equipment 
necessary to 
measure 
success. 
 

Secure 
commitments 
from 
Universities / 
Colleges by 
January 1, 
2010. 
 
Work with 
Universities / 
Colleges to 
create 
“incentives” 
for student 
participation. 
 
Implement the 
program in all 
Title 1 
Elementary 
Schools by 
August 2011, 
adding some 
each semester 
beginning Jan 
2010.   
 

Students would 
improve health 
indicators such 
as BP, heart 
rate, BMI, 
weight. 
 
Students will 
know how to 
each and 
prepare healthy 
meals / snacks. 
 
Students will 
be excited 
about exercise 
and desire to 
model the 
behaviors of 
the student 
mentors. 

Improved 
health 
indicators.   
 
Ability to 
identify / make 
healthy food 
choices. 
 
Engagement 
with mentor. 

Base line 
measurements 
will be taken at 
beginning of 
year.  Quarterly 
measurements 
will show on-
going progress. 
 
Health foods 
exercises will 
be used, 
including food 
journaling and 
using pictures 
to identify 
healthy 
choices. 
 
Personal 
contact with 
mentor weekly. 

The Health 
Department 
and/or UNHS 
will coordinate 
with all Family 

         



Resource 
Center’s to 
offer mobile 
health 
prevention 
services.  
Students in 
Title 1 Schools 
will take home 
information 
about this 
resource. 
I.C. HOPE 
will provide 
educational 
programming 
on mental 
health and 
wellness in the 
schools. 
 
 
 

I.C. HOPE for 
Children and 
Youth in 
Tennessee is a 
program of the 
Mental Health 
Association of 
Middle 
Tennessee, 
designed for K-
6th graders. 

This would 
allow Metro to 
meet the 
criteria for No 
Child Left 
Behind and 
IDEA.    

       

 
Budget   
Existing / Currently Funded at some level:  Cost of Coordinated School Health Staff and School Nursing Staff, Screenings;  
Not currently funded:  Tar Wars straws and art supplies (approx. $100 per school), CASTLES Full Time Coordinator and materials necessary for 
implementation (Scales, BMI instruments, pedometers, journals, etc – waiting on response from agency), funding for FACES and/or I.C. HOPE to 
provide a minimum of 2 programs per child at each Title 1 Elementary School (approximately $60,000-$80,000 would pay for the program 
coordinator, presenter, travel and materials).  


