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FY 2016 Recommended Budget 

        

Mission The mission of the Board of Fair Commissioners is to provide multipurpose venues for a variety of 
events that serve the interests of Nashville citizens and visitors to Nashville. This includes public and 
private events that showcase consumer products, education, commerce, entertainment, agriculture, 
technology and industry. 

 

        

        
Budget 
Summary 

 
2013-14  2014-15  2015-16 

 

 Expenditures and Transfers:       
   Special Purpose Fund  $ 2,906,500   $ 2,655,900    $ 3,016,200   

 Total Expenditures and Transfers  $ 2,906,500    $ 2,655,900    $ 3,016,200   

 Revenues and Transfers:       
   Program Revenue       
      Charges, Commissions, and Fees  $ 2,706,500    $ 2,655,900    $ 3,016,200   
      Other Governments and Agencies   0     0     0  
      Other Program Revenue   0    0    0  

 Total Program Revenue  $ 2,706,500    $ 2,655,900    $ 3,016,200   
   Non-program Revenue   0     0     0   
   Transfers From Other Funds and Units   200,000     0     0   

 Total Revenues  $ 2,906,500   $ 2,655,900   $ 3,016,200  

 Expenditures Per Capita  $ 4.48    $ 4.03    $ 4.51   
        

        
Positions Total Budgeted Positions 115  116  119  

        

   
Contacts Director:  Buck Dozier email: buck.dozier@nashville.gov  
 Financial Manager:  Douglas Peters email: douglas.peters@nashville.gov  
   
 500 Wedgewood Avenue  
 Post Office Box 40208    37204 Phone: 615-862-8980 Fax: 615-862-8992  
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Accomplishments 

 

 Revenues continue to show a strong surge over the prior year. 

 Many of our events continued to break attendance records. 

 Additional new events have been booked, and we have gained back many of the shows we lost when we were thought 

to be closing. 

 Parking, Corporate Sales, and the Flea Market continue on an upward trend in revenues with the increased attendance 

of the public. 

 We added a marketing position to our staff. 

 We were able to paint a few buildings, which enhanced our appearance before the public. 

 

 

Goals 

 

 Maintain current activities as required by Ordinance of the Metropolitan Council. 

 Continue to seek and develop new markets and secure new lines of revenue. 

 Seek to secure sponsor for the Flea Market; naming rights; and to modernize our unique "BRAND". 

 

 

Strategic Issues 

 

 Facility and grounds need improvements and repairs to continue to be a viable venue. Outdated buildings and HVAC 

units are problematic for the grounds. 
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Organizational Structure 

 

Board of Fair
Commissioners

Executive Director

Administrative Assistant

Flea Market 
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Corporate 
Sales 
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Accounting 
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Programs 

Administrative  Corporate Sales 
   
 Non-allocated Financial Transactions   Corporate Sales 
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Recommendation   Impact 
    
Maintenance Worker     

 Staff Increase  SPF** $86,900  

2.00 FTE 

Minimizes the need for overtime usage as well 

as contracting third parties at an increased 

hourly rate 

    

Pay Equalization     

 Salary Adjustment   SPF 16,100 Salary increase in order to keep employees in 

line with most current Metro Pay Plan  

    

Payroll Expense      

 Operational Increase for Overtime SPF 31,500 Allows for minimum staffing requirements to 

be met during large events and sizeable Flea 

Market turnouts 

    

Maintenance Worker     

 Staff Increase  SPF 46,600  

1.00 FTE  

Conducts routine/preventative HVAC and 

electrical maintenance to reduce need for 

costly third party services  

    

Utility Expense Increase    

 Operational Expense Increase SPF 53,100 Covers increases in rates for electricity, 

water, gas, sewage, and stormwater  

    

Miscellaneous Services    

 Various Expenses SPF 3,900 Covers fee increases for security monitoring, 

medical services, and trash pickup 

    

Parking Services     

 Operational Expense Increase SPF 60,600 Partial funding amount to help offset increase 

in security and parking services due to 

increased attendance  

    

Computer Services     

 CRM System Update  SPF 7,100 Covers Customer Relationship Management 

System update, requisite licensing and 

training  

    

Building Operations     

 Maintenance and Repairs  SPF 83,200 Covers annual increases in maintaining aging 

facilities and grounds  

    

Travel Reduction     

 Admin Operating Expense SPF (2,100) Reduces amount of travel for directors, no 

impact on performance 

    

Cell Phone Reduction     

 Admin Operating Expense SPF (2,400) Reduces unnecessary cellphone use following 

high frequency radio purchase  

    

Advertising and Promotion     

 Marketing Materials SPF 6,200 Accommodates further promotion for outside 

sponsorship and public participation at 

Fairgrounds 

    

Administrative Services    

 Various Expenses  SPF 3,900 Covers increase in administrative supplies  
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Recommendation   Impact 
    

Non-allocated Financial Transactions    

 Insurance Billings SPF (2,800) No impact on performance.  Represents direct 

charges to department for insurance costs 

    

 Internal Service Charges* SPF 15,200 Delivery of centrally provided services 

including information systems, fleet 

management, radio, and surplus property  

    

 LOCAP Adjustments SPF (35,300) No impact on performance 

    

 IOD SPF (11,400) Charges that fund medical payments for 

employees who are injured in line-of-duty 

    

Special Purpose Funds Total  $360,300  

  3.00 FTE  

    

                    TOTAL  $360,300  

  3.00 FTE  

    

    

    

*    See Internal Service Charges section for details   

**  SPF – Special Purpose Funds    


