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Advisory Committee

Joy Andal, MSPS, RN

Chris Bowe Peter Robison
Shandira Edgecombe Chris Sandwith
Ben Hubert Hannah Sasscer
Christine Irizarry Kemar Small
Amanda Key Wes Smith

Koby Langner Jeremiah Wooten

Dr. Katherine McDonell

Typical Agenda

NDOT will create the agenda and
publish it before the meeting.
Recent fatal crashes
Safety audit reports

Design projects
Some items may be information only.

lfems will be presented by staff to the
committee to discuss and provide a
consensus opinion.

Committee can propose new items to
be considered at next meeting. Chair
to manage and direct.
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Process and Proceduvure

Robert’s Rules

Bylaws

Term, voting, quorum, meeting frequency,
sub-committees

Sub-Committees: Vulnerable Users,
Budget and Work Plan, Outreach and
Education

Chair and Vice-Chair

mla A

Fatal Crashes
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Detailed Fatal Crashes
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m Other Non-Motorist 0 0 0 0 0 0 0 0 0 1 1 4 0
mBicycle 0 0 1 0 0 0 1 0 0 0 0 0 2
= Pedestrian 13 1 15 14 14 14 16 24 22 29 36 34 42
= Motorcycle 7 9 12 8 12 14 19 14 10 14 11 10 7
mPassenger Car 44 45 27 41 28 39 30 29 38 53 56 70 61
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Interactive Map
181 Public Comments

Public Engagement
Efforts

gnllne Public
urvey

1,646 surveys completed
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Guiding e

preventable and

P ri n C i p I es unacceptable.

Human life and safety take
priority ever moving cars.

Street design should
account for human error
and be predictable.

Managing vehicle speed is

3
)

fundamental to saving lives.

Traffic safety
improvements should
reflect community needs.

Quality data and transparent
evaluation is needed at all
levels of government.

Effective prevention
requires urgency and an
integrated approach.

Network connectivity is critical
to ensure people can safely
access key destinations.

9
How do we define Vulnerable Areas

Adapted from the Greater Nashville Regional Council \ )
methodology, adjusting for just Davidson County. |
Equity Inputs
Active Females Renters vs. E’é "»}, :
Lronsporfdhon Housing Cost- Owners . ;;’

sers . < A, g
(workers that use transit, Burdened Seniors (s5+) ,f o F
walk, or bike o work) Households W -

Unemployment - L
Carless Limited English Rate o
Households Proficient
(no vehicles available) Households Youth (under 18)
Disabled f
- People of Color | L ¥ 9
Population (non-white and/or == y
Educational Hispanic/Latinx) (2] 7
Level Poverty
(less than High School)
10
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High Injury

Network
~ 6%
g OF STREETS

ﬁ ] account for

RIES for all
modes

11

How does Nashville Compare?

For every 100,00
collisions, nearly 6 more
people in Nashville are
kiled in fraffic than in
peer cities.

Fatality rate per 100,000 people

Ausfin, TX 9.3 People

MR

Charlotte, NC 8.2 People

Denver, CO 8.4 People

Nashvile, TN 14.5 People

=]

12
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Who is impacted?
... Minor Injury . Killed or Severely Injured
13
Speed is arisk for everyone.
S T y
ROADS WITH MULTIPLE TRAVEL LANES Collisions happen at
and a speed limit of disproportionately higher rates
35+ I‘I"Iph have a higher in COMMERCIAL AREAS AND ON
collision rate for all modes ARTERIALS (the pikes).
14
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Interactive
Dashboard

NASHVILLE VISION ZERO DATA
Visit VisionZero.Nashville.Gov DASHBOARD

Nashville Department of Transportation

How to use the dashboard

15

Vision Zero
Program Overview

6% of streets account for
59% of all fatal and serious
injury crashes (all modes)

46% of Nashville's high-injury
network is owned by TDOT

The high-injury network will
be the priority for
implementation and
evaluation

16
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[ ]
Action Plan to
[ ]
Implementation Plan
The Five E's Framework The Five Themes
Engineering Create Safe Streefts for
Evaluation Everyone
Encouragement Prioritize Equity
Education Increase Collaboration and
Transparency
Enforcement Promote a Culture of Safety
Equity is a priority focus in each E Improve Data Quality
FY23 Budget
525M
Program
[ )
Overview
el
FY21/22 - $15,000,000 e
FY22/23 - $17,214,500 T el
FY23/24 - $13,736,000 o e o
(proposed) —
e s e
MT:?. (sese,000) (MMPD) Fanding )
T
o




Engineering

Actions

QUICK BUILD PROJECTS

Year 1 Budget:
$3,000,000

Implementation
Timeframe: 6-18 months

Year 1Project List:

= Enfire Pedestrian HIN
on both NDOT and
TDOT roadways
Budget will decrease
sach year as
implementation
advances

Year 1 Performance
Measure:

= Entirs HIN
svaluated and low-
cost, quick build
countermeasures
implemented

ENGINEERING

CAPITAL PROJECTS

Year 1 Budget:
$14,250,000

Implementation
Timeframe: 18+ months

Year 1 Project List
Development Approach:

= All Mode HIN using
the priority score and
sorted betwean NDOT

and TDOT ownership

Year 1 Performance
Measura:

= 15 miles of the HIN
improved

TRANSFORMATIVE

PROJECTS

Year 1Budget:
$3,500,000

Implementation
Timeframe: 2-3 years

Year 1Project List
Development Approach:

Focus on the Pikes and
major arlarials

All Mode HIN using
o o
sorted betwaen NDOT

and TDOT ownership

.

.

Year 1Performance
Measures:

= 1mile completed
through 100% Design

= & miles scoped and
conceptually designed

Engineering

Actions: Quick Build

Monu Of Ackvities

Podesirian
L]

Roctanguicr Rugis
Adjusted Cycle Langths
e
Jngtzoniee Snal

M Right Turn on ™
sgrm

Curt Extonslons  Bignage:

Sgpclised Raised Crowswalks
Crossings Bui Pads

Profecied Lan Tum  gancrofed Bk

Lot

Pedestrion Refuge  Truce Aprore

Lono Morowing o aey Bt
Siduwolka

cugh Sriping

Wi Mackans
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Quick Build Projects
Vile ¥ U A7 D R T

21
. . . 2000
Engineering Actions:
Capital Projects
B omm=
22
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. . . 2000
Engineering Actions:

Transformative Projects

Typical Timeline of a Major
Transformative Project

e Year1®  Project Scopad +
1-..;.:::“ Conceptually Designed

Year 2 Final Design Complete +
o Right-of-Way Acquisition
Started

Year 3-4 Righi-of-Way Acguisition
+ Ervironmental
Documentation
Complets

Year 4-6 Construcfion

Propect fist devaloped Project list devaloped *Vision Zere Progrom Funds will be

e e e o i el allocated for this task but the rest of & Major
roads that infers . crmdirshon with Transfarmative Project cost will need fo be
gzt ) TooT funded outside of the Vision Zero Program

using ether capital, stafe or federal funds,

23

24
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.
Evaluation Education /
Acti Encouragement
crions .
Actions
Advisory Committee Education + Awareness
Fatal Crash Investigation Team Campaign
Vision Zero Report Card Equitable Engagement Playbook
Bicycle & Pedestrian User Count Commpm’ry-Led Vision Zero
) Committee
ggirgpe)lli?ees Street Design Safe Routes to School
Asset Management Data
Collection
VZ Dashboard and Project Tracker
25
Fatal Crash Investigation
NDOT ASCOM NDOT ASCOM
Fatal Crash Follow-up s ot s _;': -
m :::::::n:llﬁn-
26
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Standard Detail Update
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b average daily traffc greatsr i

than 4,000 vehicles per doy?'

s

Does |t et the minimum >
pedesirian volumes?

e

if ot feoible

o action
recommended

How PBOT identifies locations that would benefit fram cros

Pedestrian Crossing Manual

CROSSWALK SITE EVALUATION GUIDELINES

valk enfioncements

Start here

Identily potential location far

crosswalk snhancement

Yes install szandard marked
— crospwalk and cust ramps

\

1% theve adecjuate SLOPRIng
sight distance?

In there a traffic sigral there?

5 it prath or
neighborhood greenmway
cromung?

1% the neanest marked o
[ritected crossing mare
than 300 foet away?

Dioes it rest twice the / l

A pedestrian
volumes?*

—-

Enhance crosswalk
(50w table for design details)
chatruction, lower
spesd limit o conmicer
BAVANCE OF BCthve warning®

PBOT

CROSSWALK DESIGN BY ROADWAY TYPE
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Enforcement Actions

Automated Enforcement in
School Zones

Positive Re-Enforcement
Strategies

Update Police Reports & Officer

Training
Targeted Enforcement on HIN

29

Closing Remarks

Ambassadors

Partnership, Buy-In, Community
Engagement

Engagement
Quick Build vs Quick React
Sub-Committees vs Full Group

Vulnerable Users, Fatal Crash,
Education/Encouragement,
Business Planning

30
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NASHVILLE DEPARTMENT of TRANSPORTATION
& MULTIMODAL INFRASTRUCTURE

Nashville Vision Zero
Tactical Urbanism Guidelines

Anna Dearman, Walking and Biking Manager
January 30, 2023

31

TAGHEA

Tactical Urbanism is all about action. Also known
as DIY Urbanism, Planning-by-Doing, Urban
Acupuncture, or Urban Prototyping, this approach
refers to a city, organizational, and/or citizen-led

factieal approach to neighborhood building using short-

R e oo, term, low-cost, and scalable interventions to
catalyze long-term change.

-

| Exreen |

- What is Tactical Urbanism?
32
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Traffic Calming pilot project — Belmont Hillsboro Neighborhood

2

o
- - : s g
“Triangle Triage” mural + Pedestrian safety measures — 5 Points East Nashville

33

ARy B Tactical Urbanism in Nashville

»>> Peer City Review of Tactical Urbanism Guides Completed
»>> Next Step: Develop a Guide for Nashville

Case Study Overview San Francisco, CA Atlanta, GA

Whaere Can | Place My Structure? -

- Tactical Urbanism Guidelines
34
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NASHVILLE DEPARTMENT of TRANSPORTATION
& MULTIMODAL INFRASTRUCTURE

Nashville Vision Zero
Education & Encouragement

Cortnye Stone, Communications &
Community Engagement

January 30, 2023

36
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Education & Encouragement

Vision Zero Task Force—Hey that's you all!

Vision Zero Coordinator—in progress

Comprehensive Marketing & Education Campaign—in progress
THSO Walking & Biking Safety PSA Grant—in progress

Outreach to vulnerable populations—in progress

Digital transparency and engagement tools—project
fracker/dashboard/story maps—in progress

37

Comprehensive Marketing & Education
Campaign
Currently being solicited through
Metro Procurement, with targeted
launch in late Spring 2023

Multi-lingual traditional PR strategies
including program branding, digital, [EEINASEN RIS 1LY SN
print & television ads, focus groups, www.seattle.gov/visionzero

etc

Comprehensive targeted outreach
and community education plan

Emphasis on equitable strategies
that meet people where they are

38
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Education & Encouragement cont’d...

TENNESSEE HIGHWRY SRFETY OFFICE
monoes A R R NV E

THSO Walking & Biking Safety Grant

NDOT was awarded the $60,000 Tennessee Highway Safety Office
grant in Fall of 2022 based on our proposal to create 3-5 PSAs that
address walking & biking safety in Nashville; Currently contracting a
vendor with plans to produce the PSAs in Felb/March 2023.

Struck (Portland, OR)--
https://www.youtube.com/watch2v=pOPfdMOZVw

Austin--https://www.youtube.com/watch2v=P2Kx1ZaFhZk&=8s

39

Education & Encouragement cont’d...

Outreach to vulnerable populations
including unhoused people in Nashville

Outreach to Metro employees,
rideshare companies, delivery drivers,
etc.

The Vision Zero Story

P satety Concerns

Transparency & engagement tools to

allow the public to track progress on VZ MM : ' = & s
projects and programs. s © ":\W" ST g A\
. Project Locations °® o o2 Foig ,‘1\_‘:' e 2 "
Story maps that document first hand . Ly | 14 ?5’:_”“ R
accounts of fraffic violence. Trac Crash Map W P ] Sl A SR

Coordination with other transportation
efforts in Nashville.

If you have an idea—share it with me:
Cortnye.stone@nashville.gov

40
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NASHVILLE DEPARTMENT of TRANSPORTATION
& MULTIMODAL INFRASTRUCTURE

Nashville Vision Zero
Closing Remarks

41
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