GALLATIN PIKE

& MAIN STREET

Virtual Workshop | March 20t 2024



Today’s meeting

* A little background information
* Your input to date

* Putting your ideas into action

* What's next?




Questions?

Use the Chat buftton aft
the botfom of the screen.
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A little bit of background




FATAL CrasHES WITHIN TEN YEARS

/
Fatal crashes (2014-23)
* 10 total deaths Maplewood Place
* ~one per year Curdwood Boulevard /' .::
Stratford Avenue ;
Trinity Lane . :::: ,’f
Delmas Avenue L
Granada Avenue :::: =
Eastland Avenue 1 ,:"’. Conrin




Vision Zero
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Nasnville Vision Zero Action Plan



Speed matters

m.

9 out of 10 pedestrians survive.

O @) @) @) @) @
Hit by a vehicle traveling at m ﬂﬂﬂﬂﬂ

5 out of 10 pedestrians survive.

Hit by a vehicle traveling at . ﬂ

only 1 out of 10 pedestrians survives.




Undefined pavement
space.

Wide expanse of pavement

encourages higher vehicle

speeds and makes crossing
difficult.




Nowhere to cross

e Distance between crosswalks
e Up to half a mile

[ 2,500 feet

[ 1,300 feet

ooooooo




Uncomfortable roadside enviro

* No buffer from high speed traffic
* No furnishing zone
* No landscaping




| WOBLEY
2 vermary
amc




The need: Transit ridership

* AlImost 100,000 rides per month
e Second highest in Nashville
e Service every 10 minutes

Did you know?

Congestion on Gallatin Pike adds

$750,000 INn operating costs

and a 20% increase in

passenger travel time?

e v Il



Walk,

Under 0.5 miles
0.5 to 1 mile
1-2 miles

2-4 miles

4-8 miles

8-16 miles

> 16 miles

bike and transit trip potential

Trips by Length on Gallatin Pike and Main Street
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Trips that could
shift to walk bike
and transit.
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Economic benefits of
multimodal tfransportation

= Q BUSINESS .“u ' "-
INSIDER g 2l -
5553 In new investment.

75% of project Bike lanes are good
proj i - - Hartline BRT in Cleveland
: or business
/O Ca tlons Sa W Study after study proves it. So why do so many shops and restaurants still

measurable gains in

food and retail.
- Active Transportation

Return on Investment
Study (2022)




Project Overview

Corridorwide: Long term vision.




Gallatin Pike & Main Street Vision

This project will set a vision to transform-Main Street
and Gallatin Pike into Complete Streets that provide
safe and accessible options for all users and can be
Implemented in a cost-effective way.




What have we been up to?




Public and stakeholder
engagement

* Two public workshops

* WeGo rider outreach

* Online

* Business owner focus groups




Mqin Street

Made wits Streetmix




Main Street typical design

[ Separated/protected

Raised median with
landscaping and

bike lane [ Curb running bus

trees (no turn lane)

32

responses

One travel lane J
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10t Street to Hart Lane typical design e

resSponses
2 ]
o
Separated/- Center running bus Narrow median One travel lane
unseparated bike )
lane* ]
!

* Lots of "chealing.” GALLATIN PIKE —=_
ofs ot “chedling. & MAIN STREET ~mm
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Hart Lane to Briley Parkway typical design

15

responses

[ Separated bike lane [ Curb running bus One travel lane }

landscaping and
trees (no turn lane)

Raised median with }
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Priority Pyramid

® Safe and
N Accessible

) Sl
4N\ Opp':rsfs::i?ies

Beautification

Better
~ B Pedestrian “ :
: (landscaping,
ﬁﬁ $ Roadside J decluttering)

Experience

Prioritized Bus
Service
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Total appearances

Safe and accessible crossing opportunities
Better pedestrian roadside experience
Beautification (landscaping, decluttering)
Better connections (walking, biking) to transit
Lighting

Bicycle and pedestrian access to businesses
Prioritized bus service

Safe and accessible bicycle facilities
Automobile travel

Public amenities (benches, shelters)

Parking

Automobile access to businesses
Emergency vehicle access

37 19

689

1913 397
614 3

~N
N

B Dec. 6 Workshop  mDec. 14 Workshop

® Online

GALLATIN PIKE —_
& MAIN STREET “wmm

nnnnnnnnnnnnnnnnnnnnnnnnnnnn



Community feedback

Parking/access

Traffic

Vacant and abandoned properties
Trees/landscaping

Lighting

Safety/pedestrian crossing

Branding




Questions?

Use the Chat buftton aft
the botfom of the screen.
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Your ideas in action
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allatin Pike today...
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Sidewalk + Vehicle Travel Vehicle Travel
Planting Zone Lane Lane
Varying Curb +
Sidewalk Shoulder

Easement

1

Vehicle Turn

Lane

Vehicle Travel

Lane

Vehicle Travel

Lane

.
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Curb +
Shoulder

Sidewalk +

Planting Zone

Varying
Sidewalk

Easement
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Concept

...Gallatin Pike tomorrow.

S
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Lane Lane Turn Lane + Shelter



...Gallatin Pike tomorrow.

e - g Raised median islands '
Z . | " "o, provide opportunities for <
. . o landscaping and access ==
e i . R management. , 7 =N iBN
B B apoo o \  P—- N vy [ AEAD
: hf f B [ opero’re | the outside
[ d ‘m " " !' ! _ ” B,

lane. Passengers board from

Bus lane provides a buffer between T

general fravel lane and sidewalk.

-+ Cars make right turns from the
bus lane.. =

| |
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Concept

...Gallatin Pike tomorrow.
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Sidewalk + Curb Transit Vehicle Raised Vehicle Transit Curb Sidewalk
Extension Lane Travel Lane Median Travel Lane Lane Extension
For Bus Stop Refuge For Bus Stop
Gutter

Planting Zone



...Gallatin Pike tomorrow.

=2

Concept
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On-street ”
parking remains

: ‘N ;"'" = Median refuge islands break up g/ A
on Main reT. one long crossing into two smaller \ [’}]
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With a few small exceptions, the
design stays within the existing
curb width and right-of-way.
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...Gallatin Pike tomorrow.
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...Gallatin Pike tomorrow.
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* Buses operate in
illle centerlane. Jo% %%y

. o
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Bike facility provides a buffer = 1
between the general tfravel lane
and the S|dewolk

iEE E) n“

A dedicated bicycle facility is
provided for the entire length
of the corridor.

!
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...Gallatin Pike tomorrow.

83"

Concept
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Sidewalk Off-Street Through/Right Transit Lane

Turn Lane

Left Turn Lane Transit Lane Boarding

Bikeway Platform

T

Vehicle Travel Off-Street Sidewalk

Lane Bikeway

& MAIN STREET e
A _____ N

A NASHVILLE VISION ZERO INITIATIVE



...Gallahn Pike iomorrow
e

Left furns are restricted ’ro
signalized infersections. &

& | L e
Passengers board buses . Bus plo’rforms also serve as ‘

from raised platforms #:» ~ ‘crossing refuge at
Ioco’red in the medion. YN Y “intersections and midblock —
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The design s’roys within the existing curb
width and right-of-way for most of the AL_
corridor but must be expanded at certain /i . \_ ! il
locations.  asnstin ' ‘ ‘ v\ R
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Explore the concepits...
/’"r N‘iShVi"e ool Metropolitan Government of Servi G t Job Try , Q
U < / .80V Nashville & Davidson County ervices overnmen obs o0 Help me find...

Gallatin Pike and Main Street Project

Home » Departments » JIransportation » Projects » Multimodal Street Projects

The Gallatin Pike and Main Street Vision Plan includes community engagement, design concepts and recommendations for the following streets in

East Nashville:

« Main Street from S. 5th Street to 5. 10th Street

» Gallatin Pike from S.10th Street to Briley Parkway

Project Extent Map A

These street segments are among Nashville's most dangerous streets, both included in the Vision Zero Action Plan's High Injury Network. This




Explore the concepts...

Iverson Avenue fo Hart Lane & Hart Lane to Briley Parkway

Hare w Briley Coacept A
Onginal Section Main Line

Concep B
Main Line
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Explore the concepits...

' I I I l I I I Right turns are made from l I I l I I I I
the bus lane.

A raised median could Left tums fo and from the comdor
prevent some left turms. in the center tum lane.

)
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U-turns are allowed at major,
signalized infersections.

.

---------:‘-----‘

Right fums can be made — - -

from the travel lane. * -
-
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Explore the concepts...
the study comidor. The map below illusirates potential
facility types for each segment of the comdor, subject

e
street design and operating charactenstics, subject to
further planning and analysis. skl sl

" dedicated bicycle facility on Gallatin Pike and Main
Street. The route depicted on the map below illustrates
a potential alternative parallel route.

CONCEPT A BIKE FACILITIES CONCEPT 8: BIKE FACILITIES
Pl routs angravrmients by facitity type Nate: tibn (aney will bo taven
Bt Adrewt af mmid-bAsCK o s MUY IntErsse ans

FRA AT 1 0RL T CR frr e Toy Ll N b Ly

CONCEPT A, BIKE FACILITIES
Paratiel ruute m ylsted T neaty waisting and geopesed fantitie

s
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]
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Explore the concepits...

Concept A

Concept B

Raized median refuge islands: in multiple locations break one longer crossing into
two smaller ones.
d

Crossing - Pedesfrians only have to cross one lane of genernal traffic in each direction

Opportunities
Curl extensions and bulk-outs introduce hordzontal deflection and namow the
crossing distance.

J Curipside transzit lane provides continuous buffer between roadside and general

Pedestrian fraffic.

Roadside

Experience Curl extensions and bullb-outs provide additional buffer and slow traffic (south of
wverson Avenue).
Transit wehicle travel time will be significantly improved by operating in its ocwn
dedicated lane.

Transit

Priority
Maotor vehicle ight turns from the bus lane could disrupt bus operation and
impact fravel fime.

J Passengers access the bus from dedicated curbside shelters.
Om

Transit . -
Bus lanes provide a buffer for wailing passenger: from general frafilc.

Access
Mid-block stops are aligned with marked and sign crossing with a raised median
refuge island.
Raized median refuge island: provide multiple opportunifies for landscape,
aesthetic and branding enhancements.

Landscaping and

Enhancement Opportunities
Curl extensions and bulbouts provide multiple cpportunities for landscape,

[P | il - I N | . E I — U S | I ) S n—— 1

Raized fransit boarding platforms provide a crossing refuge where fransit stops are
located; infroduce horizontal deflection to slow traffic

Pedestrians only have to cross one lane of general traffic in 2ach direction

Curbside bicycle facilty provides continuous buffer between roadside and general
traffic.

Transit vehicle fravel time will be significantly improved by operatfing in its own dedicated
lore.

Passenger: access the bus from raized platforms located in the median.

Passengers wait in raised platforms in shelters that are separated from general trafflc.

Passengers only have to cross the street in one direction to enter or leave a bus platform.

Raised center transit boarding platforms provide opportunities for landscape, aesthetic
and branding enhancements.




Take the survey...

Gallatin Pike and Main Street Vision Plan

Community Priorities Survey

The Gallatin Pike and Main Street Vision Plan, which includes Main Street from S. 5th Street to S. 10th Street
and Gallatin Pike from S. 10th Street to Briley Parkway, seeks to transform Main Street and Gallatin Pike into
Complete Streets that provide safe and accessible options for all users. To be effective, the plan must consider
all perspectives, including residents, business owners, pedestrians, cyclists, transit riders and drivers.

Please take a few minutes to provide your input by completing this survey.
The questions below reference proposed concepts for the transformation of Gallatin Pike and Main Street.

Please take a minute to review the public workshop materials here and watch a recording of the virtual
workshop here.



Questions?

Use the Chat buftton aft
the botfom of the screen.
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Your questions




Public workshop tonight!

* Wednesday, March 20t

e Litton Alumni Center
e 6:30to 8 PM

e/ /]

GALLATIN PIKE

& MAIN STREET .
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PUBLICM
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GALLATIN PK./MAIN ST. !

EETING

E(Ei;mmunltyzgnitrer_
600 Woodland Street

7 Mar19,2024 : 12pm-1:30pm%

Mar 20, 2024

@]: 12pm-1pm

Virtual Meeting
SCAN TO REGISTER

Mar 20, 2024

: 6:30pm-8pm

Isaac Litton Alumni Center
4500 Gallatin Pike

cieooe o L HITTE .

Q

Join us at one of the meetings above to see ideas for
multimodal, transit & safety improvements on Main
Street from 5th Street to 10th Street and Gallatin
Pike from 10th Street to Briley Parkway and share

your feedback.

" TELLUS WHATYOU THINK! -

-

|

NDOT



Next steps

* Plan recommendations
 March + April

* Round 3 public and stakeholder engagement
* April/May

* Final Plan
 May




Thank youl
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