THE SPORTSAUTHORITY OF THE METROPOLITAN GOVERNMENT OF NASHVILLE AND
DAVIDSON COUNTY

Minutes of the Meeting of the Board of Directors
Sommet Center — Meeting Rooms H-K
December 19, 2008

Board Members. Arnett H. Bodenhamer, Cathy Bender Jackson, éairisky, J.D. Elliott, Forrest Harris, Mike
Hobbs, Kevin P. Lavender, Rusty Lawrence, StevaiNé&talph Perrey, Edward Temple, Nancy Vincentgel
Walker

Staff: Emmett Edwards (Sports Authority), Monica Clayteawknotson (Sports Authority), Terri Costonis (ke
Legal), Bob Lackey (Metro Finance)

Titans. Steve Underwood, Don MacLachlan, Walter Overton

TSU: Carl Pillow

Power s Management: Hugh Lombardi, Beth Snider, Mark Floyd, Michelle i¢edy

Visitors: Larry Thrailkill, Scott Ramsey, Kraft CPA AudirFrank Curry, Michael Cass

Mr. Kevin P. Lavender called the meeting to orde®:80 a.m. and recognized Ms. Monica Fawknotsaeal the
Metro Code of Laws (Ordinance No. BL2006-1050, 288). Corrected minutes of the October meetinggwe
unanimously approved.

Nashville Sports Council Report

Mr. Lavender recognized Mr. Scott Ramsey to gheeNashville Sports Council update. Mr. Ramsey
reported that the Sports Council will host thé' Music City Bowl between Vanderbilt University aBdston
College on December 3ht LP Field. The game will be nationally televissdESPN. Mr. Ramsey additionally
reported that the SEC/Big East Invitational Tourratwas held at the Sommet Center on DecemBeané that
Nashville has been selected to host the 2014 NCAéh’s Basketball Final Four Tournament.

Finance Committee Report

Mr. Lavender recognized Mr. J.D. Elliott to giveetRinance & Audit Review Committee Report. Mr.
Elliott reported that the Finance Committee meDewember 8 and received a brief LP Field Report. He
additionally reported that the committee receivezl Sommet Center’s October Income Statement, nditaigVr.
Hugh Lombardi would elaborate on the financialki;iSommet Center Report. The committee also désulithe
shared allocation of arena employees. Mr. Marlyéristated that, in the event an agreement on theagibns
cannot be reached, an independent accountant weuddought in to review the materials and make a
recommendation. The Finance & Audit Review Comeeittletermined that approval of the budget should be
deferred to allow Board Members, as well as Metegdl and Finance, thirty days to review the shatkedation
document. The committee voted to accept the FYAér&ling Budget but will not look to approve itiliafter all
members of the Authority have been fully briefedtioe Shared Allocation Budget. Finally, Mr. Eltioéported
that the committee received a press release anmgutiat the Sommet Center has been nominatedhéo2@08
Arena of the Year Award and that Hugh Lombardi lb@sn nominated for 2008 Facility Executive of theal¥by
Pollstar Magazine.

With regards to the subject of shared employexation, it was decided that the Finance Committee
would further discuss and vet the issue at its meetting. Additionally, a question was raisedoawhether the full
board had, in fact, approved the Sommet Center@3-Y9 Operating Budget. Mr. Lavender requestetistaf
examine past minutes and report back to the Board.

LP Field Report

Mr. Lavender recognized Mr. Steve Underwood to gheLP Field Report. After briefly noting the LP
Field calendar in the Titans Periodic Report, Mnddrwood reported that the Titans currently hav@8$J00 in
unreimbursed capital expenses. Mr. Underwood ooatl by reporting that the Titans have continuegkamine
the risk of damage to LP Field and the Titans #ycit Metro Center should the area experiencenandareak or
natural disaster. Mr. Underwood stated that M&owernment has $100 million worth of seismic inswmand
that the Titans are considering purchasing an mhait $50 million worth of insurance as a suppletnen



Mr. Underwood reported that TSU Reconciliatiortestaents for revenues and expenses for games played
at LP Field were included in the periodic repottie stated that the stadium lease agreement doeslerthat the
Titans ask their outside auditors to review the gaetonciliation (expenses and revenues) for TSbega He
reported that, while this outside review has n@rbéone in the past, the Titans have includeddpert of their
reconciliation of game expenses/revenues for 20@62807. Additional revenues such as tickets amllipg sold
on campus are not included in the reconciliatibir. Underwood noted that the TN Board of Regentssdmonduct
an annual accounting review of TSU games. MistiRLawrence requested a summary of the term stithet
TSU, and the Board requested that Mr. Edwards &1d'§ Associate Athletics Director, Mr. Carl Pilldnwite
President Johnson to give a TSU update at an upcpmeeting.

With regards to the recent scoreboard outage &itld, Mr. Underwood reported that a buss dudedhi
which triggered a trip on a circuit breaker which off power to that particular grid. Power wastoesd to the
scoreboard portion of the scoreboard but not tHeosportion. He additionally reported that theamg will begin
looking at a backup power system

Finally, Mr. Underwood reported that an estimdtproposed capital spending for calendar year 2089
included in the Titans Periodic Report. He remihtlee Board that the televisions in the commonsanegd to be
replaced, noting that they had received an estifoatepproximately $800,000. He additionally reqedrthat there
is oxidation of exposed steel and other metals uradaps and in other areas of the stadium thatsede
addressed. Carpet repair and water sealing aveiptoming needs for 2009.

The Sommet Center Report

Mr. Lavender recognized Mr. Hugh Lombardi to gitie Sommet Center Report. Mr. Lombardi reviewed
the October Income Statement. October actual tevems $265,763, compared to the budgeted $186,;B3tal
Operating Expenses for October were $982,396, coedpta the budgeted $839,304. Mr. Lombardi noled the
variances in Compensation & Benefits and MainteaaRepair & Supplies were respectively due to trerexd
allocation figures and unexpected building repalie additionally reported that while rent reveifnoen events was
down, actual ancillary event revenue (food & begerand merchandise) was over budget. October eveisied
Predators games, Get Motivated, Cheetah GirlsNamel Inch Nails. In response to a request from Nincy
Vincent, Mr. Lombardi stated that an operating rtdghich includes historical information would begented at
the Finance Committee Meeting and distributed &oftitl Board.

Mr. Lombardi recognized Mr. Mark Floyd to discubs FY08 Audited Financial Statements. Kraft CPAs
reported that they had no recommendations for dmarnet Center, and noted that staff has cooperatigdaith the
audit. The Board decided to defer approval ofathéit to allow the Finance & Audit Review Committ@ere time
to discuss any issues related to the audit. Theyasted that Kraft CPAs be available to answestqres. The
Board additionally requested that staff prepararaalysis of items to be discussed at subsequdrtdatd and
finance committee meetings, and that any actionired by the Board be specified. Finally, Mr. Loenthi reported
that he will discuss the Special Events Reportirag@dure at the January Board Meeting and thatriabstevill be
presented to the Board in advance so that they duanpde time to review.

Other Business

Mr. Lavender reminded the Board that, accordin§gorts Authority Bylaws, officer elections are
scheduled to take place each January. Upon amotily seconded the Board voted to elect officetha
upcoming January Bmeeting, with nominations to be taken from theflo

Mr. Bodenhamer expressed his concerns regardingaifyeadministration of the Sports Authority baft
especially with regards to the communication arstrithution of board related documents and meetings.

With regards to questions concerning the Predatadsthe financial problems of CIT Bank which lodre
large sum of money to the Nashville Hockey Club, Marry Thrailkill reported that no notice of defahas been
sent to the team by CIT. If notice was sent, tih#.Nvould then have six months to take action. Murdilkill
additionally stated that bankruptcy counsel in foatiia is monitoring the situation and that the @p@uthority
will be contacted when/if necessary.

Finally it was suggested that the Sports Authaitgmine and discuss issues pertaining to conficts

interest within the Board.

There being no other business, the meeting adjourned at 11:40 a.m.



