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Nashville Community Education would like to specially thank 
Minuteman Press for their work printing our catalogs each  
session and for printing our Annual Report.

mission
Provide personal and professional enrichment for adults in the Nashville-Davidson County 
community. 

vision
A service that enriches the diverse fabric of Nashville through affordable education 
opportunities.
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Dear NCE Partners: 
 
Thank you for your continued support of Nashville 
Community Education (NCE). In Fy18 we added several 
new locations, increasing the reach of our programming, 
and introduced easy-application scholarship opportunities. 
But our brightest change has been the addition of a 
fourth, full-time employee, our Community Engagement 
Coordinator, LaKeithea Anderson.

Recently we’ve been working hard to identify portions of 
the population we are underserving. Currently, that includes students with 
no college experience (95% of our students have at least some), members 
of the Hispanic community (about 3% of students self-identified as such in 
FY17), and, more generally, students of color as a whole (about 26% of students 
self-identify as non-white/Caucasian). LaKeithea plans to use her years of 
experience with communications and community involvement to help us 
strategically grow these populations to more closely mirror the percentages of 
these communities in Nashville/Davidson County. 

We also started offering classes at new locations including Amqui Station 
in Madison, Inglewood Elementary in East Nashville, and Smith Springs 
Recreation Center in Antioch. Let us know if you have ideas of where to offer 
our enrichment classes in your neighborhood!

While all of our classes are affordable (the average class costs $35), costs should 
never deter enrichment. In the pilot year of our scholarship programs, we 
provided over 25 classes at no cost. We will continue offering this opportunity 
in FY19 and hopefully beyond. 

This report outlines the results of our team’s hardwork during the past year. If 
you would like to learn more about our work or how you can get involved, we 
would enjoy an opportunity to meet with you to discuss. Remember, our door 
is always open! 

Thank you for helping us continue to enrich the diverse fabric of Nashville, 
 
Mary Beth Harding 
Executive Director

letter from the executive director
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Nashville Community Education serves students from all over the mid-state area. 
This year we welcomed over 2,000 new students to our program. Our Spring 
session had the greatest increase of students with almost 1,000 new participants. 

This year, NCE‘s enrollment grew 14% from the 2016/17 year. Students didn’t limit 
themselves to just one class - over 70% of our students took multiple classes during 
a session.

Our students come from diverse backgrounds, age groups and a variety of 
experiences. The majority of our students are ages 28 - 38, although we have 
succeeded in diversifying all age ranges. We strive to reach all communities through 
marketing and programming efforts including partnerships.

staff

In FY18 NCE had four full-time staff members and two part-
time contract employees. Full-time staff in order pictured:  
 
LaKeithea Anderson, Community Engagement Coordinator 
Mary Beth Harding, Executive Director 
Imelda Alamilla, Program Coordinator 
Joshua Hill, Administrative Services Officer 
 
Part-time Site Coordinators:  
 Tamara Obradovic; Nicole Bonner

Commission Members* 

Dr. Edward Hantel, FY18 Chair 
Bernard Pickney  
Karla Coleman Garcia 
Dalila Duarte
Jennifer Douglas

 

Laura Moore 
Gracie Kaul 
Vanessa Lazon 
Maritza Gonzalez 
 
*some changes have occured since FY18 
 

Annual Report FY18.indd   4 11/14/2018   12:41:14 PM



students

Nashville Community Education serves students from all over the mid-state area. 
This year we welcomed over 2,000 new students to our program. Our Spring 
session had the greatest increase of students with almost 1,000 new participants. 

This year, NCE‘s enrollment grew 14% from the 2016/17 year. Students didn’t limit 
themselves to just one class - over 70% of our students took multiple classes during 
a session.

Our students come from diverse backgrounds, age groups and a variety of 
experiences. The majority of our students are ages 28 - 38, although we have 
succeeded in diversifying all age ranges. We strive to reach all communities through 
marketing and programming efforts including partnerships.

3,819 Enrollments
76% Female 
26% People of Color  

 

Laura Moore 
Gracie Kaul 
Vanessa Lazon 
Maritza Gonzalez 
 
*some changes have occured since FY18 
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This year we offered 396 classes including 106 new classes. Topics covered include: 

 

Whether  you want to learn a new language, improve your computer skills, 
take control of your finances, or improve your health, NCE has something for 
everyone. These classes allow students and instructors the opportunities to 
impact their community, connect with others, and explore new opportunities in 
their personal and professional lives.  

• Language

• Arts

• Create

• Fitness

• Legal

• Career

• Technology

• Life

• Finance

FY18’s Most  
Popular Subjects Over 60 instructors each session 

with more than 50% teaching 
multiple classes

Spanish
Estate Planning 
Sewing  
Home Repair 
Gardening
 

Pottery 
Cooking 
Oil Painting
French 
Guitar
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This year we offered 396 classes including 106 new classes. Topics covered include: 

 

Whether  you want to learn a new language, improve your computer skills, 
take control of your finances, or improve your health, NCE has something for 
everyone. These classes allow students and instructors the opportunities to 
impact their community, connect with others, and explore new opportunities in 
their personal and professional lives.  

FY18’s Most  
Popular Subjects

instructors      

Our instructors are community members who volunteer to share their 
expertise about their careers, hobbies, and passions. Our instructors 
teach everything from how to play an instrument, write a resume, and 
turn a book into a work of art. Around 20% of our instructors came to 
our program as students, before deciding to lead a class themselves. 
We are fortunate many of our instructors return session after session to 
share their skills and knowledge with our students. 

Over 60 instructors each session 
with more than 50% teaching 
multiple classes

Pottery 
Cooking 
Oil Painting
French 
Guitar
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Maria Benham began teaching Spanish with NCE in spring 2017 and has 
offered over 40, six-week sessions since! Maria teaches Spanish I – IV, 
conversational Spanish, Spanish for Healthcare Professionals and Spanish 
for Educators, our partnership with MNPS’s Office of English Learners.  

In addition to class time, Maria has spent countless hours preparing 
lessons for her students to ensure a strong foundation in the Spanish 
language. Students love her vibrant personality, humor, and patience.  

Spanish is an incredibly popular subject at NCE, often creating a need for 
additional classes to be added throughout each session. Maria has never turned 
down the opportunity to provide more offerings. As she recently said at our lunch 
honoring her, “There’s lots of things I’ll say no to, but never the chance to share 
Spanish.” It’s this passion for her subject, and dedication to sharing it with her 
community, that led to our decision to name Maria as 2018 Teacher of the Year.  

Neighborhood Association Monthly Meetings                                              
LERN International Conference  
Richland Park Market Festival
Tennessee Latin American Chamber of Commerce  
Wright Middle School Open House 
Annual Fall Open House 
Celebrate Cultures: Metro Village
Nashville Neighborhoods Celebration 
and many more!

  Community Events                     

instructor spotlight

Maria Benham 
    Spanish Instructor
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marketing

To increase community awareness for our programs, NCE focuses efforts in 
areas such as course catalog distribution and community events in order to 
reach specific demograpahics. Analysis of our student zip codes enables us 
to provide a more targeted approach when reaching students. Over 4,500 
catalogs are mailed to potential students, with another 3,000 distributed 
throughout the city.

Neighborhood Association Monthly Meetings                                              
LERN International Conference  
Richland Park Market Festival
Tennessee Latin American Chamber of Commerce  
Wright Middle School Open House 
Annual Fall Open House 
Celebrate Cultures: Metro Village
Nashville Neighborhoods Celebration 
and many more!

  Community Events                     

Top Zip Codes 2017 - 2018 

37209          37211          37205          37221          37206 

Top Marketing Tools 2017 - 2018

Printed Catalog   Online Friends & Family   
Printed Ad     Radio Community Event 

Media Coverage  
NCE received over 10 spotlights from  
various outlets including:

• The Tennessean
• Talk of the Town
• 372WN
• Ms. Cheap
• El Jefe, 96.7FM
• Love At First Sight Blog
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budget

Nashville Community Education is a department of the Metropolitan Government 
of Nashville & Davidson County. Thanks to the support of the Mayor’s Office and 
City Council, our budget is supported by the city’s General Fund. We are only 
able to offer our high-quality, low-cost enrichment classes due to this funding. 
Our classes are offered at a wide range of price points, as low as no-cost up to 
$129, with the average cost around $35. Around 20% of our classes are offered 
at no-cost. When deciding class fees, our department tries to stay below market 
while accounting for any additional student fees for materials, instructor cost, 
and student demand. In FY18 we introduced a scholarship program to help 
prevent any cost from being a deterrent to enrichment. 

Revenue includes all money that comes from registration fees, supply fees, and 
gift certificates. In FY18, the General Fund and the Reserve Fund Supplement 
were used to cover all operating expenses. Most volunteer instructors do 
receive a percentage of class fees as a stipend for their time and expertise. In 
addition, NCE does provide some materials for classes, while other materials are 
purchased by students through NCE or on their own.

Expense Budget: $495,200 
Expense Actuals: $467,908 

Revenue Budget: $89,000
Revenue Actuals: $142,718 
Reserve Fund Available: $325,000
Reserve Amount Spent: $11,064

$1,315 was awarded covering 25 scholarships

2017 - 2018 Year in Review
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Teach with NCE
Are you interested in sharing your passion with the community? Join our 
team of talented volunteer instructors and help adults of all ages explore 
affordable, diverse enrichment options. 

Email cecinfo@nashville.gov for more information.
Or visit nashville.gov/ce to fill out a course proposal form today!
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Nashville Community Education 
4805 Park Avenue, Suite 123 

Nashville, TN 37209
nashville.gov/ce 

615-298-8050
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