
Public Works (Updated 5/29/2020) 
Q&A From WebEx Meeting on 5/12/2020 
 

1. If funding were reduced by the equivalent of the 32 currently open positions, what operational problems (if any) 
-- whether long term or short term -- would be experienced?               
 
Department Response: Public Works is unable to endure a staff reduction and maintain current service levels. 
Our employees are our most vital resource. As we saw after the March 3rd tornado, Public Works employees are 
essential to the resiliency of the city after a major weather event. We wouldn’t have been able to respond 
nearly as quickly or effectively without our current level of staffing.  In recent years, Public Works has been 
asked to do more with less and is currently paying employees out of class in order to cover some of these critical 
vacancies. Some of these positions also provide functions that save the city money or bring in additional 
revenue. As the city has grown, our staff has not. We have consistently risen to the challenge of meeting more 
demand time and again, but we don’t anticipate we could continue to do that with any further staffing 
reduction.  There are certain services that the Metro Charter, State Codes and Federal Law requires us to 
provide. Layoffs or furloughs would most certainly jeopardize our brush collection service, curbside recycling 
service, and/or convenience center service, as these are not required by Metro, State or Federal mandates.  We 
are always open to working with Metro Finance, the Mayor’s Office, and Metro Council to find cost-savings, but 
the nature of how we are funded, through both an operating budget, and a capital budget, determines how 
flexible we are able to be.  We are aware that Metro’s financial situation necessitates compromise and potential 
sacrifices, but we are committed to continuity of our services to the residents of Nashville.   

2. Can you explain the $3.5 million increase for annual contract increase for trash and compost collection, waste 
disposal, and recycling processing?  Does that include the $1.75 million increase to WMI for processing? 
  
Department Response:  
The annual contract cost increases are broken down as follows: 
Trash Collection with Waste Industries - $50,500 increase 
Trash Collection with Red River Waste Services - $708,100 increase 
Brush/Compost/Mulch Processing with Living Earth - $71,800 increase 
Waste Disposal with Republic - $1,300 
Recycling Processing with Waste Management - $2,700,100 increase (combination of one-time payment and 
processing increase) 
   

3. Have we changed the use of contractors for paving and sidewalks, and is that saving money?  
 
Department Response:  Public Works has changed vendors for the Paving Contracts.  The cost of these contracts 
has gone up by approximately 11% mainly due to an increase in the bituminous index which is tied to the oil 
market.  The last contract was bid in 2015 when the index was lower and the current contract was bid in 
December/January when the bituminous index was high.  As part of this contract the bituminous index is 
reviewed monthly and PW can discount the invoices when the bituminous index drops by more than 5% below 
the contracted rate.  The Paving Program manager contract is still in the RFP process. 

New contracts for both the engineering consultants and the construction contractors are under development. 
While this is happening, MPW has shifted most major capital sidewalk projects to an open bid form of 
construction contracting. While the number of sidewalk projects contracted this way is still small, we are 
pleased with the bid process, the resulting cost, and the performance of the work. We have been able to place 
more controls on some construction items (trenching, trench protection, etc.) through this form of contracting, 
which has resulting in some savings.  



4. Number of staffing level, i.e supervisors and the number of employee supervised  
a. How can it be restricted? 
b. Essential vs. Non-essential, are there similarities in duties? 

 
Department Response:  

• Because the PW Dept provides vital services such as paving, sidewalks, bikeways, trash, recycling, brush 
collection, traffic management, signs & signals, permits and inspections to name a few, all PW employees 
whether providing direct or indirect services are essential to the operation of this department. 
 

• All of our supervisors and department leaders from top to bottom are working managers and provide valuable 
work product in addition to their supervisory responsibilities.  Public Works currently has a ratio of 16% leaders 
versus employees which equates to 1 leader per every 6 to 7 employees depending on area of work.  This can 
become an issue when crews of 2 to 6 are sent out without any type of formal representation or guidance 
when making necessary decisions based on situations in the field. 
 

• We consider our population served to be 661,000 - the total population of Nashville and Davidson County.  We 
have 450 budgeted positions of which 418 are currently filled.  This means we have approximately 1 position 
for every  1500 residents. 
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