
  

    
 

 RACHEL L. BELL 
Judge, Division VIII (8) 
G. S. Music City Community Court, 
Founder and Presiding Judge 

METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY 
Metropolitan General Sessions Court 
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Nashville, TN 37219-6300 

Phone:  615-862-8341 
Fax:  615- 862-8343 

rachelbell@jis.nashville.org Justice does NOT stop at the courthouse steps! 
-Judge Rachel L. Bell- 

 
  
 

 
 

 

 
TO:  Budget Analyst & Finance Committee 

FROM: Judge Rachel L. Bell and the Music City Community Court 

DATE: May 5, 2020 

RE:  Staff Position for Budget Cycle 2020-2021 

 
Position:   Program Manager 1  Total Annual Salary: $61,177.00   
Class Code:   07376 

 
 
Why this request is important and vital to the Davidson County Community? 
 

1. PUBLIC SAFETY & INNOVATION- 
 
The Criminal Justice System is changing around the world and since the establishment of Community 
Courts in 1993, it is well documented that the Community Court approach---combining punishment and 
help linking offenders/participant to community restitution projects and on-site social services----made 
a difference, helping to reduce crime and improve public safety and trust in justice. 
 
Since, 2012 the Music City Community Court has impacted the lives of over 11,000 participants by 
connecting marginalized individuals with resources to assist those that are jobless, homeless and without 
access to basic necessities. We’ve done this by implementing the Saturday-Expungement Clinic & 
Resource Dockets, Pro Se Indigency Dockets and the Community Service Return Dockets.  With our 
Saturday Community Service Return Dockets we have also saved the Davidson County tax payers over 
$120,000.00 with litter, graffiti, and debris removal. 
 
We are one of the Courts in Davidson County looking at different ways to approach alternatives to 
incarceration and criminal justice reform all the while ensuring the victim and community are made 
whole with restitution; the offender is taking responsibility for their actions and the consequences 
underlying.   
 
In 2018, Davidson County had 2 zip codes listed in the Brookings Institute Report for the most 
incarcerated areas in the United States of America.  The 2 zip codes listed are areas in Davidson County 
Nashville, TN where it is proven that the communities are underserved and marginalized.  Additionally, 
the Criminal Justice Planning Report shows that those arrested the most in Davidson County are between 
the Ages of 18-30. 
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With the assistance of the Center for Court Innovation, we have developed the State of TN’s 1st C.A.R.E. 
(Creating Avenues for Restoration & Empowerment) Diversionary Court for Offenders Ages 18-30.  
This Court is cutting-edge and is listed only one of 3 in the United States of America.  It is proven that those 
aged 18-30 are still forming their cognitive ability to make decisions and are likely to make mistakes that 
cause them to interact with the criminal justice system with non-violent and minor offenses.  With the 
C.A.R.E. Diversionary Court in place we will be able to assist in providing tools and support to foster 
mutual trust between law enforcement, the community members and implement restorative justice 
techniques for alternatives to incarceration.  In order to successfully and properly implement the C.A.R.E. 
Diversionary Court for Ages 18-30 we are in need of the requested position to be maintained and fulfilled. 

a. Program Manager (Social Work Coordinator/Case Manager) 
 

The Program Manager (Social Work Coordinator/Case Manager) position was secured by the 2018 
Community Court Grant the General Sessions Division VIII (8), Music City Community Court received, 
October 2018 and has been funded by reimbursement from the United States Department of Justice, Bureau 
of Justice Assistance Program.  Now, we are asking for this position to be made a permanent position and 
added to the General Sessions Court Budget for the Music City Community Court. 

The Social Work Coordinator/Case Manager is the only dedicated staff currently secured for the work 
of the Music City Community Court to provide individualized case management and to monitor the success 
of the C.A.R.E. Diversionary Court participants.  The Social Work Coordinator/Case Manager works 
with Judge Bell to ensure that all participants take responsibility for their actions, that the victim and 
community are restored and made whole by way of community service or restitution when needed.  The 
Social Work Coordinator/Case Manager assist each participant through four (4) phases of the court 
which entail finding quality wage jobs, financial literacy, access to healthcare, housing for those that are 
homeless, along with mental health assessments and drug addiction counseling for those that need stability 
in their lives. Without this position, the C.A.R.E. Diversionary Court will likely have to terminate its 
operation, because we will not have staff to continue. 

In the fall of 2020, we have additional plans to launch the Housing Court with the Housing Resource Center 
and C.A.R.E. LGBT+ for those individuals that identify in the LGBTQ+ Community.  There is so much 
work to be done and so much need in our community.  With your support in awarding our staff request for 
the Social Work Coordinator/Case Manager we will be able to continue working to meet the needs of 
those that are marginalized and just need a leg up to be restored. Should you have any questions or concerns, 
please feel free to call/text me on my cell 615-310-9510 or contact me at the office 615-862-8341 or email 
me at rachelbell@jis.nashville.org. 

All the Best, 

Judge Rachel L. Bell, 
Presiding Judge & Founder 
General Sessions Division VIII (8)  
Music City Community Court 
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