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Typical approach…STEP 1…what is available revenue?

Revenue

Last year’s revenue

MINUS last year’s non-recurring

PLUS new revenue

EQUALS revenue available this year

For this year… MINUS Lost COVID-19 revenue



Typical approach…STEP 2…how much are expenses?

Expenses

Last year’s expenses

MINUS any cuts from prior year

PLUS new expenses

EQUALS total expenses in this year’s budget



Typical approach…STEP 3…balance revenue & expenses?

Balance budget

• If revenue > expenses, then save, expand services, or 
reduce tax rate

• If revenue < expenses, then use savings, reduce 
services, or increase revenue

• If revenue = expenses, then the budget is BALANCED 
and STRUCTURALLY SOUND



STEP 1…REVENUE (available without changing tax rate)

Last year’s revenue

MINUS last year’s non-recurring

PLUS new revenue

EQUALS revenue available

MINUS Lost COVID-19 revenue

$2,331.6M (#23**)

MINUS $69.8M (#21)

PLUS $134.7M (#22)

EQUALS $2,396.5M (#23)

MINUS $280.6M (#24-25)

Revenue available without rate change: $2,115.9M (#30)

** See Finance Dept. budget presentation



STEP 2…EXPENSES

Last year’s expenses

MINUS any cuts from prior year

PLUS new expenses

EQUALS total expenses this year

$2,332M (#30)

MINUS (#11-13, 27-28, 
66-67)

PLUS net $115.9M (#29)

EQUALS $2,447.9M (#30)

Expenses for this year: $2,447.9M (#30)



STEP 3…BALANCE BUDGET

Revenue ($2,115.9M) is less than Expenses ($2,447.9M) 
by $332M

Therefore, the options are to use savings, 
reduce services, or increase revenue

Mayor proposes raising property tax 
rate by $1.00 to raise $332M and 

balance the budget



Actual Budget Ordinance

1. Several pages of text (pages 1-3)

2. Summary information (pages 4-6)

3. Details about GSD (pages 7-21)

4. Details about USD (pages 23-27)



Ordinance: Several pages of text (pages 1-3)

• Compare to last year to see what’s different

• Blue Ribbon Commission

• Nashville General Hospital (#70)

• New: Finance authority re: COVID-19

• Funding approval subject to conditions

• Monthly report to Council



Ordinance: Summary information (pages 4-6)

Page 4: Revenue (#35)

• Details in Ordinance, pages 7-12, 22-23

Page 5:  Appropriations (#43)

• Details in Ordinance, pages 13-16, 25-26

Page 5:  Fund balances (#44-46)

• Details in Ordinance, pages 16-17, 26-27

Page 6:  GSD tax levy



Ordinance: Details about GSD (pages 7-21)

Pages 7-12: Schedule A: GSD Revenue

Pages 13-16: Schedule B: Appropriations

Page 17: Schedule C: Debt Service Appropriations

- Finance slides #50, #58

Pages 18-20: Schedule D: Special Revenue

Page 21: Schedule E: School Fund Appropriation



Ordinance: Details about USD (pages 23-27)

Pages 22-23: Schedule A: USD Revenue

Page 24: USD tax levy

Pages 25-26: Schedule B: Appropriations

Page 27: Schedule C: Debt Service Appropriations

- Finance slides #50, #58

Page 27: Schedule D: Special Revenue



The “budget book”

Last year’s – 677 pages!!!
• How to Use this Book
• Section A - Executive Summary (37 pages)
• About 540 pages of detail on 60+ departments
• Appendix (50 pages)



The “budget book” – Section A & the Appendix

Lots of pages…

…but worth it



The “budget book” – How to Use this Book



The “budget book” – Detail on 60+ departments



The “budget book” – Detail on 60+ departments



The “budget book” – Detail on 60+ departments



The “budget book” – Detail on 60+ departments



The “budget book” – Detail on 60+ departments
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