Eval Criteria Clean Harbors Tradebe Veolia
Approach — 20 17 12 8
Qualifications and Experience — 40 Points 40 15 15
Cost —40 35.59 40 38.06
Totals: 92.59 67.00 61.08

Clean Harbors

Strengths — With regard to approach, Offer provided financial statements and a thorough response with
Metro specific details. The proposed approach was comprehensive. The qualifications and experience
section included extensive detail and clearly demonstrated experience with projects of similar size,
scope and complexity.

Weaknesses —
Tradebe
Strengths —

Weaknesses —The approach included a visual guide to the approach rather than a detailed,
demonstrated approach to performing the work. Some of the information (licenses and permits)
included in the qualifications and experience section seemed outdated. The information provided for
reference projects was outdated, did not provide sufficient information to consider and were not all of
similar size, scope and complexity.

Veolia
Strengths — Offeror includes a dedicated point of contact.

Weaknesses — The Offeror noted that litigation is part of the normal course of business raising concerns
about the Offeror’s long term capacity to perform under this contract. Offeror did not provide
information on the personnel that would perform work under the contract. The contract exceptions
were significant. The information included for the reference projects did not include details to identify
whether the projects were of similar size, scope, and complexity.




RFP Cost

Solicitation Title & Number Points
Waste Disposal
RFP Cost
Offeror's Name Total Bid Amount Points
Tradebe $373,992.07 40.00
Clean Harbors $420,325.23 35.59

Veolia $393,050.27 38.06




