RFQ# 928555 Underground Utility Location Services

Evaluation Criteria (Max Points) Heath Consultants Inc. USIC Locating Services, LLC Utiliquest
Qualifications and Experience (20 Points) 8 20 13
Experience on Similar Projects (20 points) 10 18 16
Risk Mitigation and Approach (25 Points) 13 20 15
Cost (35 points) 19 13 28
Total (100 Points) 50.00 71.00 72.00

Strengths & Weaknesses

Heath Consultants Inc (50.00 Points)
Strengths: Detailed demonstration of firm's knowledge of state laws, Tennessee 1 calls, and rules and regulations
pertaining to underground locating; detailed risk mitigation plan; detailed quality management approach.

Weaknesses: Failed to demonstrate firm's knowledge and experience in locating underground water and sewer
infrastructure; failed to demonstrate firm's success in locating underground water and sewer infrastructure; failed to
demonstrate firm's relevant project experience; key individuals lacked relevant project experience; projects of similar
size, scope, and complexity; firm's demonstration of efficient use of team members lacked detail; failed to identify
potential issues/challenges within the scope; failed to provide an approach to minimize any disruptions and a
comprehensive plan for completing the specified work in accordance with the scope; contract exceptions.

USIC Locating Services LLC (71.00 Points)

Strengths: Detailed demonstration of firm's knowledge and experience in locating underground water and sewer
infrastructure; detailed demonstration of firm's success in locating underground water and sewer infrastructure; detailed
demonstration of firm's knowledge of state laws, Tennessee 1 calls, and rules and regulations pertaining to underground
locating; relevant project experience for key individuals; projects of similar size and complexity; detailed quality
management approach; detailed risk mitigation plan; detailed demonstration of the firm's knowledge of the project
objectives/goals; detailed demonstration of firm's efficient use of team members and technology for completing the
project.

Weaknesses: Failed to provide the minimum number of projects of similar scope; cost; contract exceptions.

Utiliquest (72.00 Points)

Strengths: Detailed demonstration of firm's knowledge of state laws, Tennessee 1 calls, and rules and regulations
pertaining to underground locating; projects of similar size and complexity; detailed risk mitigation plan; detailed quality
management approach involving GPS vehicle locating devices; detailed demonstration of efficient use of technology
necessary for completing project efficiently.

Weaknesses: Failed to demonstrate firm's knowledge and experience in locating underground water and sewer
infrastructure; project experience of key individuals lacked detailed; firm's demonstration of success in locating
underground water and sewer infrastructure lacked detail; organizational chart lacked detail; failed to provide the
minimum number of projects of similar scope; demonstration of the firm's knowledge of the project objectives/goals
lacked detail; failed to demonstrate efficient use of team members; sixty (60) day implementation plan.
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Utiliquest $9,731,842.37 $0.00 28 0 28
Heath Consultants Inc. $14,075,018.54 $0.00 19 0 19
USIC Locating Services, LLC $21,052,215.90 $0.00 13 0 13
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