Sammie Gibbs Construction Jarrett Builders Sessions Paving
Cost (35 points) 35 21.86 15.86
Capacity and Methodology (25 points) 25 22 19
Experience on Similar Projects (40 points) 40 30 32
Total 100 73.86 66.86

Enter Solicitation Title & Mumber Below
RFQ # 982656 - Patch Paving RFP Cost Points

Max. RFP Cost Points

RFP Cost Point

Offeror's Name Distribution
Sammie Gibbs Construction 518,239,540.00 35.00
Jarrett Builders §29,205,754.82 21.86
Sessions Paving 540,249,718.58 15.86

Sammie Gibbs Construction

Strengths — Listed all current projects. Explained in detail a clear approach for the projects. Explained in detail the
available workforce, materials, and subcontractors that would be utilized. Demonstrated how they would handle
coordinating with utilities. Previous Patch Paving experience with Metro. Described in detail their relationships
with asphalt companies. Detailed project experience of similar size, scope, and complexity.

Weaknesses — None

Jarrett Builders

Strengths — Explained in detail their capacity and workload. “Immediately rise to the top of Jarrett Builders, Inc.’s
priority list.” “Google Drive is a key tool for Jarrett Builder, Inc. for intercompany communication and sharing this
with Metro would ensure everyone is always accurately informed of our progress.”

Weaknesses — Did not demonstrate a clear understanding on procedures. Lacked detail on how subcontractors
would be utilized. Lacked detail on emergency response. Listed projects that were not similar in complexity.

Sessions Paving

Strengths — Extensive list of equipment. Detailed explanation of current projects. Project experience of similar
scope and complexity.

Weaknesses — Overall proposal lacked detail. Failed to demonstrate capacity in the form of staffing. Did not
demonstrate a clear understanding of the project. Failed to explain why firm was the most qualified to perform
the work. Lacked detail on subcontractors and how they would be utilized. Lacked detail on how Metro would be
prioritized. Failed to list all work done regardless of size or scope with any Metro Agency.



