Contract Abstract
Contract/PO Lifecycle Report
Contract/PO Savings Report
Contract Information
[bookmark: Text11][bookmark: _GoBack]Contract & Solicitation Title:      
Contract Summary:      
Contract Number:       	Solicitation Number:        	Requisition Number:      
Type of Contract/PO: 	
Contract Start Date:      	Contract Expiration Date: 	    
Estimated Contract Life Value:      	Fund:      	BU:	     
Selection Method:	
Procurement Staff:	                 BAO Staff:	
Department(s) Served:	    	

Contractor Information
Contracting Firm:       	
Address 1:       
Address 2:      
City:       	State:       	Zip:	      	
Company Contact:       	Email Address:	     
Phone #:       	E1#:	     
Contract Signatory:       	Email Address:      


Subcontractor Information
Small Business Program:  	Amount:      
Procurement Nondiscrimination Program:  	Amount:      	
Disadvantaged Business Enterprise:  	Amount:      

Summary of Offers	Score (RFQ Only)	Cost	Result
     	     	     	 
     	     	     	
     	     	     	
     	     	     	
     	     	     	
     	     	     	
     	     	     	

Award Information
Selection Method:	
Procurement Staff Member:	   
No. of Contracts/POs Awarded:	     
This contract Report is for Contract/PO Number:	     

Procurement Lifecycle
Solicitation Process  			Brief Notations
Date the Requisition was Assigned:	      	     
Date Scope of Work was Finalized:	      	     
Date Solicitation was Published:	      	     
Final Due Date for Solicitation:	      	     
Award Process
Date BAO was Supplied Bid Info:	      	     
Date BAO Responded on Compliance:	      	     
Evaluation Completed: 	      	     
Intent to Award Notification Date:	      	     
Contracting/Legal Process
Date Sent to Supplier & Attorney:	      	     
Date Contract filed with Clerk: 	      	(completed by management team)
Total Process
Total Procurement Life Cycle:	      Days	(calculated by management team)


General Contract/PO Information
Contract/PO Number:	     
Contract/PO Value:	      	


Cost Savings  (Historical Savings)
Last Contract/PO Number:	      	
A. Last Contract/PO Value:	     
B. New Contract/PO Value:	     
C. Cost Savings (A – B = C): 	        * A negative number indicates a cost increase

Cost Avoidance (Budget Savings)
If there was no previous, like purchase upon which to calculate savings, how effective was this purchase in coming in under budget?	
A. Proposed Budget Value:	     
B. New Contract/PO Value:	     
C. Cost Avoidance (A – B = C):	        * A negative number indicates a cost increase

Negotiation Effectiveness (Negotiated Reduction in Cost)
If the purchase had no previous basis for cost comparison and the awarded contract/PO was greater than proposed budget, did negotiations result in a purchase lower than the original offer? 	
A. Original Proposed Cost:	     
B. Final Negotiated Cost:	     
C. Negotiation Effectiveness (A – B = C):	        * A negative number indicates a cost increase

Type of Savings Reported: 	 (completed by management team)
Total Savings Amount:	      (completed by management team)

Management Approval:	       	Date      


     
Additional Comments

Revised 9/13/2016		       [image: ]
Revised 9/13/2016		       [image: ]
Revised 9/13/2016		       [image: ]
image1.jpg
Metro

Procurement




