
 

 

Strategic Management Calendar 
 

Fiscal Year 2015 (July 1, 2014 - June 30, 2015) 

Metropolitan Government of Nashville 

November 

 

Department Budget Analyst 

and OMB Staff Conducts  

Internal Review of FY16 

Strategic Plans 
 

 

 

October  

 

Departments and  

Offices Receive FY15 Plans 

for FY16 Revisions 
 

 

 

Departments and Offices 

Propose  

FY16 Strategic Plan  

Changes to Department 

Budget Analyst 

 

December 

 

FY16 Strategic  

Plans Finalized 

 
 

  

Departments and Offices 

Report Performance  

Measure Data for FY14  

Actuals and FY16 Targets 

 

 

November - December 

 

Department Budget Analyst 

Communicates 

Strategic Plan 

Recommendations 

to Departments and 

Offices 

 

January - February 

Office of Financial  

Accountability (OFA)  

Conducts Performance 

Measure Review 

 


