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Mission Statement 
 

The Davidson County Election Commission will conduct fair, honest and efficient elections at the federal, 

state and local level for the eligible citizens of Davidson County.  
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Strategic Goals 
 

1. By November 2012, voters of Davidson County will enter their voting precinct and 

encounter a process which allows the voter to vote in a quick and accurate manner, as 

evidenced by: 

 

 90%  of Poll Officials retained through more than one election cycle 

 90% of Officers of Elections who have attended  6 hours of training in a calendar year 

 90% of Poll Officials who are at their precinct location no later than 6 a.m. on Election Day 

 90% of Officers of Elections will have a high-school diploma or better 

 

2. By November 2012, voters will experience a more accessible election process as it relates to 

technology, as evidenced by: 

 

 More than 40% of total persons voting will use early voting locations during major 

elections by November 2012  

 100 % of Election-Day polling places will have a laptop computer containing the voter 

database and a competent computer operator, to facilitate the change of address procedure.  

 90 % Web-based questions responded to in a timely manner 

 Financial disclosures filed with the Davidson County Election Commission will be 

available on-line 

  

3. By November 2012, the Poll Official will experience an increase in knowledge and 

understanding of the Davidson County Election Commission responsibilities and the process 

as evidenced by: 

 

 75% of Officers of Elections will have taken a written examination on election law and 

election day  procedures and scored at least 70%  

 90% of Officers of Elections will be able to communicate with the DCEC by e-mail 

 

4. By November 2012, all eligible voters impacted by changing demographics will continue to 

have the opportunity to vote as evidenced by: 

 

 100% of registration applications will be filed and/or processed by the voter registration 

deadline prior  to an election 

 100% of absentee ballots will be delivered to groups (e.g., Military, Prison, Nursing Home) 

by mandated date by November 2010 
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Election Line of Business 

  

The purpose of the Election Line of Business is to provide accurate and timely election preparation, 

information, results and  services to the general public so they can have confidence in the election process. 

  

 

Register to Vote Program  

 

The purpose of the Register to Vote Program is to provide voter registration services to Davidson 

County residents so they can register to vote. 

 

Result Measure 

▪ Percentage of customers who are registered to vote as Active 

 

Output Measure 

▪ Number of registered Active 

 

Demand Measure 

▪ Number of active and inactive registered voters 

 

 

Election Procedures Program 

 

The purpose of the Election Procedures program is to provide election services to registered voters of 

Davidson County so they can have the necessary tools and materials to vote. 

 

Result Measure 

▪ Percentage of applications for ballot that do not result in a change of address vote being cast 

 

Output Measure 

▪ Number of applications for ballot processed without a change of address being necessary 

 

Demand Measure 

▪ Number of applications for ballot demanded 

 

 

 

 

 

 

 

 

 

 

 


