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Distinguished Budget Presentation Award

w

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished

Budget Presentation
Award

PRESENTED TO

Nashville & Davidson County Metropolitan Govt.

Tennessee

For the Fiscal Year Beginning

July 1, 2003

et kK e

President Exccutive Director

The Government Finance Officers Association of the United States and Canada (GFOA) pre-
sented a Distinguished Budget Presentation Award to the Metropolitan Government of
Nashville and Davidson County, Tennessee for its annual budget for the fiscal year July 1,
2003 to June 30, 2004 (FY 2003-04).

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.

The GFOA is the leading association for government finance professionals in North America.
This is our thirteenth year to win the award; it was given for our FY 2004 Operating Budget
book. GFOA’s Distinguished Budget Presentation Awards Program is the only national
awards program in governmental budgeting. The government also holds GFOA's Certificate
of Achievement for Excellence in Financial Reporting for our Comprehensive Annual Financial
Report.
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How to Use this Book

Format and Organization

As the previous Table of Contents demonstrates, this book
divides budget information into different sections, each
with its own series of page numbers.

Information is presented differently for the program
budgets of the Results Matter departments than it is for
the more traditional budgets of the other departments.
The next few pages will review the format of traditional
departments and Results Matter program-based-budget

Section A is this Executive Summary of the budget,
followed by supplemental information about Metro, its
organization, finances, and budget.

Sections B-H present more descriptive operational and
budget information about each agency (department,

board, commission, or elected office). These agencies are

grouped by function into each section.

departments.

Section | contains various appendices of historical,
statistical, and explanatory information that will help you

understand the budget.

Traditional Agency Layout

91 Emergency Communications Center-At a Glance

1. The department begins with a table
that summarizes the agency’s mission,
financial budget for all of its annually-

budgeted funds, and top management

contacts who can explain the budget.
/\ /

o

2. The organization chart shows major
agency units (divisions, bureaus, etc.)
and how they report to the agency’s
top-level elected official, board, or

I

Director Chief

|

iCommunications Assistant Director|
Deputy Chief

Communications Director I

Mission To enhance the quality of life for all citizens in our community by processing all 9-1-1 calls and the dispatching
of appropriate Y s in an itic and manner; thereby saving
lives, protecting property, curbing crime, and preventing major fire losses. /
=
Budget 2002-03 2003-09 2003-04
Summary | pxpenditures and Transfers:
GSD General Fund $480,000 $9,756,600 $9,880,600
Total Expenditures and Transfers $480,000 $9,756,600 $9,880,600
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0 manager_
Other Governments and Agencies 124,400
Cther Prograim Revenue [v] 7] 0
Total Program Revenue $0 $0 $124,400
Non-program Revenue [ 0 o
Transfers From Other Funds and Units 0 0 ]
Total Revenues $0 so | °
Positions Total Budgeted Positions 0
Budget Highlights FY 2005
Contacts Director of Emergency Communication Center: RoxAnn Bro : roxann.broy « Training Expenses to be reimbursed by
Emergency Communications District $124,400
2060 15% Avenue South 37212 Phone: 401-6322 » Fleet adjustment -400
Total $124,000
Organizational Structure - / Overview
OPERATIONS

When 9-1-1 rings, we answer. The Operations Division
of the Emergency Communications Center consists of the
dispatchers who are the voice on the other end of the
phone calls made to 9-1-1, 862-8600 and a number of
other public safety emergency numbers within Metro.
They are also the voice on the other end of the radio for
Metro’s Police and Fire field personnel. MNPD and NFD
field personnel receive calls for service from us and the
informational support work needed to complete those
calls.

Operations T

4

fson County FY 2005 Recomm

www.nashville.gov Mel:ropo|i7/

3. Budget highlights sum-
marize changes between the
FY 2004 and 2005 budgets.

4. The overview describes the activities of
each major agency unit listed in the organi-
zation chart. The headings tie back to the
organization chart. Graphs and photographs
highlight certain activities.

ECC di carry multiple certifications to insure
their level of knowledge and skill. These certifications
include Emergency Medical Dispatch which allows us to
provide callers with instructions that will help save a life
and prevent further injury, Dispatchers also give callers
instructions that will help the EMTs and Paramedics get a
patient to the hospital quicker by having needed items
(such as medications) available when they arrive, Our
dispatchers are also trained in law enforcement and fire
call taking and dispatch. The goal of the Operations
Division is to provide professional 9-1-1 service to
citizens and visitors of Davidson County when they are in
need of help.

Last year the Operations Division accomplished the
following:

« Received 342, 941 calls on 9-1-1 lines.

« Received 813,991 calls on 7 digit lines inciuding 862-
8600.

« Dispatched 83,942 fire calls.

« Dispatched 782,965 police calls.

Communications Center-At a Glance

TECHNOLOGY/SPECIAL PROJECTS

All the tools used by the Operations Division, at both our
primary and back-up facilities, are deployed, supported
and maintained by the Technology and Special Projects
Division. These staff members are all also cross trained
to be able to work in Operations when needed and in
times of emergency. In addition to providing tools for our
Operations Division, they provide statistics, maps, call
data and communications links for Police and Fire field
units. Their goal is to make information move faster to
get calls from citizens and visitors of Davidson County
handled faster and more efficiently.

Last year the Technology and Special Projects Division
accomplished the following:

= Completed system upgrades and reconfiguration to
fully allow dispatchers to use Wireless Phase I
technology to assist in locating cellular 9-1-1 callers
with 9-1-1 ready phones.

Deployed improvements in Fire Dispatch technology
to improve efficiency, including integration of Status
Message Encoders, consolidation and reconfiguration
of all run cards and redefinition of apparatus.
capabilities.

Integrated a 6" police precinct into the Computer
Aided Dispatch System.

Deployed 19 Computer Aided Dispatch workstations
in fire stations to allow fire department chief officers
to view real time status information.

Completed technology deployment at Harding Center
resulting in a fully functional back-up location for 9-
1-1 in Davidson County.

.

ADMINISTRATION AND SUPPORT

Much work goes on behind the scenes at a 5-1-1 center
to make it function. That work is done by the
Administration and Support Division. All dispatcher
Training is produced and conducted by this busy division.
Of special importance to us is our quality assurance
program which is managed by this division. We randomly
audit a percentage of our 9-1-1 calls to insure the
highest standards. If you have been a caller to our
center, you may receive a card or letter in the mail
asking you about our service. We truly appreciate the
responses we receive back. We also send out service
level inquiries to our field first responder partners to
make sure we are providing them the best service so
they can provide the best service. Our Custodian of
Records also works in this division. These staff members
perform all research, records duplication (both voice and
data) and dissemination of information. This information
is used by both Police and Fire to aid in their
investigations and by the courts in the justice process. All
personnel assigned to this division are cross trained to
work in Operations when needed and In times of
emergency. The goal of the Administration and Support
Division is to make sure the citizens and visitors to
Davidson County receive the best 9-1-1 service available.

www.nashville.gov
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How to Use this Book

Traditional Agency Layout

91 Emergency Communications Center-Performance

NA

NA

FY 2003
Objectives Performance Measures Budget Actuals

OPERATIONS

Reach full staffing and have Percentage of staff at ET2

90% of that staff at the ET2 level NA

level
ADMINISTRATION AND SUPPORT
1. Complete planning and Preliminary design work

preliminary design for new completed by Emergency

Emergency Communications Center NA

Communications Center
2. Implement Result’s Matter Successful in gathering data

Strategic Plan to set our measurement

numbers and percentages NA

3. Obtain a grant or any Number of grants or special

special events funding events funding received NA

NA

Budget Budget

NA

NA

NA

NA

90%

YES

YES

www.nashville.gov

91 Emergency Communications C

GSD General Fund

OPERATING EXPENSE:

5. Performance information measures
achievement of objectives for each
significant activity or service from FY
2003 to 2005. The information is
organized by units on the organization
chart. The data usually measure work-
loads, not accomplishment of results.

6. Financial schedules
describe the department’s
expenditures and
revenues. One page
covers each of three types
of funds that the agency
may operate in:
e The GSD General Fund
e The USD General Fund
e Special-Purpose funds,
with the combined total
of annually-budgeted
enterprise, internal

PERSONAL SERVICES 480,000 414,534 9,460,000 9,460, R R
OTHER SERVICES: service, _spemal revenue,
utilities _ o [} o 0 and similar funds.
Professional and Purchased Services o 2,256 15,600 15,600
Travel, Tuition, and Dues [} 18,343 26,800 101,400
Communications 0 0 1,000 1,000 .
Repairs & Maintenance Services 0 1,185 12,800 12,800 Money in these fund types
Internal Service Fees 0 [} 77,600 77,200 iS nOt neCeSSari Iy
TOTAL OTHER SERVICES 0 21,784 133,800 208,000 | nte rchangeable - you
OTHER EXPENSE R
PENSION, ANNUITY, DEBT, & OTHER COSTS g 43'68; lsz,sog 212'603 cannot Spend mor_ley In_
EQUIPMENT, BULLDINGS, & LAND o 0 ° ° one fund for the financial
activities of another fund.
TOTAL OPERATING EXPENSE 480,000 480,000 9,756,600 9,880,600
TRANSFERS TO OTHER FUNDS AND UNITS [:] o [ o EXpenditUI’es are grouped
TOTAL EXPENSE AND TRANSFERS 480,000 480,000 9,756,600 9,880,600 by Obj eCt Of expend |tu re.
PROGRAM REVENUE: Revenues are grouped into
Charges, Commissions, & Fees ] ] 0 0 program and non—program
Othr Goveraments & Agencies o 0 o 0 revenues associated with
Fed Through State Pass-Through ] V] 0 4]
Fed Tn:P:gn Otheer P:ss-Th:a:%h 1] 0 0 0 the department' Th?se
State Direct ) 0 0 0 0 revenue and expenditure
ther Government Agencies ) o o 124,400 . .
object groups are defined
Subtotal Other Governments & Agencies o] [} 1] 124,400 R .
at the end of this section.
Other Program Revenue o 1] 0 0
TOTAL PROGRAM REVENUE ] 0 0 124,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 1] 0 0 0
Other Tax, Licenses, & Permits 0 ) o o
Fines, Forfeits, & Penalties 1] o] [ 0
Compensation From Property 0 0 0 0

TOTAL NON-PROGRAM REVENUE

TRANSFERS FROM OTHER FUNDS AND UNITS:

each.

7. The end of the financial

information presents the
budgeted headcount and full-
time-equivalent (FTE) position
information by fund and
classification, along with the
class number and pay grade of

itan Nashville / Day

91 Emergency Communications Center-Financial

Class

911 Emergency Communications Center
Administrative Assistant
Admin Svcs Officer 3
Admin Svcs Officer 3

Custodian 1

Emerg Comm Center Manager
Emerg Comm Center Asst Supv
Emerg Comm Center Supv
Emerg Comm Ctr Asst Mgr
Emerg Communications Dir
Emerg Telecomm Trng Officer
Emerg Telecommunicator 1

7241
7244
7244
7280
7177
7026
7027
10162
10142
7775
7291

FY 2003 FY 2004 FY 2005
Grade Bud. FIE Bud. Pos. Bud, FTE Bud, Pos, Bud. FTE
SRO9 0 0.0 [} 0.0 1 1.0
SR10 o] 0.0 1 1.0 [¢] 0.0
SR10 o] 0.0 ] 0.0 1 1.0
TGO3 0 0.0 1 1.0 o 0.0
SR13 [} 0.0 ] 0.0 3 3.00
SR10 [} 0.0 8 8.0 9 9.0
SR11 [} 0.0 5 5.0 8 8.0
SR12 [} 0.0 1 1.0 1 1.0
DP02 0 0.0 1 1.0 1 1.0
SRO9 o] 0.0 24 24.0 21 21.0
SR06 0 0.0 20 20.0 48 48.0
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How to Use this Book

Results Matter Agency Layout

Results Matter (RM) agencies’ budgets have been
reorganized into program budgets that directly link to the
agencies’ strategic business plans. Those agencies’
budget book pages have been formatted to emphasize
their strategic business plans, lines of business, programs,
and results for customers, and to link dollars to results at
the program level.

Accountability is demonstrated by being willing and able to
tell taxpayers what they are getting for their money in
terms of results.

Products are countable deliverables that a customer
receives from the agency. They are things customers
receive, not processes the agency does. “Circulating
library books” is a process; a library book checked out is a
product; “library book check-outs” measure what is
delivered to customers.

Programs are groups of products with a common purpose
or result.

Lines of business are groups of programs with a
common purpose that produce key results for citizens.

The agency’s mission is a clear, concise purpose for the
entire agency, focusing on the broad yet distinct results
that it will achieve for its customers.

Strategic goals describe the significant results to be
achieved by the agency over the next few years.

Results are the benefit or impact that the customer and
citizen experiences as a result of receiving the
department’s products or deliverables. Results promote
accountability.

1. RM departments display the logo in
the upper-right corner of each page.

08 Human Resources-At a Glance

T —

2. The department begins with a table that
summarizes the agency’s financial budget for all
of its annually-budgeted funds, location, and top
managers who can explain the budget.

08 Human Resources-At a Glance

‘I The mission of Human Resources is to provide human resources business and benefits products to:
g

. Metropolkan Government employees and agencles so they can provide quality government services,

. Metrgp_olltan Government retirees so they can receive the benefits to which they are entitied,

Lines of Business and Programs

Information Resources Metro Commitment to Fair Empl
Employee Information Management Safef
Human Resources Communication Boards and Commission Administ
Labor Refations
Equal Employee Opportunity
Drug-Free Workplace Program

Strategic Consulting
Project Consultation

Administrative
Nonallocated Financial Transactid
Information Technology
Human Rescurces
Finance
Procurement
Records Management
Executive Leadership

Workforce Development
Mandatory Training
Performance and Productivity Support
Employee Education and Leadership Development

Human Capital

Career Opportunities and Sbafﬂng Services
Management
Benefits

| Budget 2002-03 2003-04 2004-05
Summary | gypenditures and Transfers:
GSD General Fund $4,541,089 $6,177,100 45,582,800
Total Expenditures and Transfers $4,541,089 $6,177,100 $5,582,800
| Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0
6,000 6,000
Other Program Revenue [ 0
| Total Program Revenue $6,000 $6,000
Non-program Revenue 0 0
Transfers From Other Funds and Units 1,226,052 2,757,000
Total Revenues $1,232,052 $2,763,000
i . R R Mission
; [MMns Total Budgeted Positions 63 64
Director of Human Resources: Randy Lovett email: randy.lovett@nashville.gov Goals
Contacts | Financial Manager: John Kennedy email: john.kennedy@nashville.gov
; Suite 200, 222 Building 37201 Phone: 862-6640  FAX: 862-6654
e b e e —

By 2005, N/A% of Metro Departments will be certified by the HR Department as compliant with rules, policies

of appropriate benchmark rates.

HR C to

So that Metro government employees can be productive and make informed decisions about their
employment, by 2005 N/A% of Metro employees will be fully informed about key issues In a timely manner.
HR Compliance Commitment

and regulations and other applicable laws.

HR Staffing Commitment

To ensure that Metro agencies have the personnel they need to meet their goals, by 2005, N/A% of hires and
N/A% of promotions are completed according to predetermined requirement.

HR C to Cost Ci and Quality Benefits

1In the next S years, to support Metro Government in provide quality health insurance coverage to employees
and retirees, we will ensure that the annual rate of increase in Metro Government health care costs Is N/A%

HR C to

So that Metro Government decision makers can make informed decisions regarding human resource matters, |
we will ensure that by 2005, N/A% of decision makers have appropriate access to accurate and timely |
Human Resource data.

HR Cq to

In the next 5 years, Metro Dep will have it system, which
includes developing employee performanoe plans, providing coachmg and counseling, and conducting
employee appraisals in a way that measures performance in terms of results that align with desired

izati results,

WWw.nas| Metropolitan Nashville / Davidson County FY 2005 Recommended Budget
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3. Instead of an organization chart,
the bottom of the page presents the
agency’s lines of business (in bold)
and programs.

4. The department’s mission
and goals are articulated.
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How to Use this Book

Results Matter Agency Layout

08 Human Resources-At a Glance

Results
Matter 5. The department’s highlights are pre-
sented on a program basis. If reductions

Budget Change and Result Highlights FY 2005 - - B 2
were made by improving efficiency, this may

Recommendation Result

In misc such as ~$34,900  Minimal impact to program be short. If reductions affected results or
:‘:g‘nlngé;arzsl;d:::::;zﬁswogram - Reduction of a -$20,900  Minimal impact to program results achievement of goals, they will be Ionger.
Part-time Staff Position, Fringe Benefits, and (-0.50 FTE) /
Reduction of -$33,900 Minimal impact on program results
6 - EaCh Iine Of and support 0;12654;":0? Minimal impact on program results
bUSineSS and itS urring ‘:izl‘}oil)gl; No Impact on program results ( . a narrative \

purpose is stated

: describing the
in a text box

results expected

08 Human Resources-At a Glance

that spans the
page.

Reductions of Two Part-1
support costs

Information Resources Line of Business - The purpose of the Information Resources line of business is to provide strategic
information products to Metro management, employees, retirees and the public so they can make intelligent business

through this
year’s budget ...

Project Consultations Program - Reduction decisions.

P 9! Results Narrative

7. Under the
line of business,
each program is

In FYO5, this program wiil reduce its budget by $36,200. T}
impact of this budget reduction is a decrease in staff by,
part-time employees or 1 FTE and reduced below the
costs. This will not have a significant impact on the
program’s ability to deliver information products.

The purpose of the Employee Information Management
Program is to provide employee and retiree information
products to Metro departrr and i

parties so they can have timely and accurate information that
assists them in conducting their business.

listed, with its
purpose ... gram Budget & Y 2003 2003 2004 2004 2005
Budget Actual Budget _ 1* Half Budget _
Program Budget: GSD General Fund $262,300 $273,700 $237,500 .
_FIEs: GSD General Fund 4.8 4.8 38 i nes“ns
Results i
Percentage of reporting satisfaction with reports NA NA NR NR L. Maﬂel’
FY 2003 FY 2004
Budget

Budget
The table is designed to consistently present budgetary and performance infom {0,500

in a format that is easy for the eye to scan. For example, the 2004 1% half column is
primarily for performance information; 1 half financial information is not meaningful
and is not presented. Also, 2003 actual financial and performance data did not exist
on a program basis that year, so in most cases it is not shown.

... and a table
Almost all performance measures for RM agencies are new. They measure results presenting Its
experienced by customers, replacing previous measures of work output generated by budget, full-

time-equivalent
(FTE) positions
by fund type
(GSD General,

the agency. Therefore, many measures for RM programs are not available (“N/A”).
Baseline data will be developed this fiscal year.

Most agencies report some actual performance for the first half of fiscal year 2004.

Some are not reported (“N/R”) because data was not collected, or the measure is an USD General,
annual measure and the fiscal vear is not complete. or for some other reason. and other
this program will cause the reorganization of e)zecutil\%I i SpeCIaI Purpose
t of departr t. H ", t H
Wil anbure that the successful rasults this program hos. funds), and its
been achieving will on a per project basis not be key resu |t
diminished.
. g Budget & Y 2003 2003 2004 2004 2005 measure.
8. The Admin- Budget  Actual __ Budget 1" Half __ Budget
- o g Program Budget: GSD General Fund $188,700 . $196,700 $164,000
istrative Line of “FTEs: ""GSD General Fund 2.0 70 175
- i -
Business (ALOB) g:rf;:n':ge of projects achieving their agreed upon 67,000 A95:000
ends the pro- predetermined results NA NA 100% 100%
gram list. The -
ALOB inCIUdeS amenar machuilla nav Matrnannlitan Machuilla / Navidenn Cotinty FY 2008 Racammended Rudast R-® i
certain programs TOTAL NON-PROGRAM REVENUE 0 0 0 o
common to most TRANSFERS FROM OTHER FUNDS AND UNITS: [] [] o o
departments TOTAL REVENUE AND TRANSFERS 415,719 489,169 467,000 495,000
Narratives are
given only for
those ALOB
programs with 9. Financial pages are like those of
\ changes. / traditionally-presented departments. Davidsan County FY 2004 Re
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How to Use this Book

How to Read Budget Book Financial Schedules
(Revenue and Expenditure Object Groups)

The Chart of Accounts

The budget is organized according to Metro's chart of
accounts — the financial accounting and coding structure
used in both the budget ordinance and this book. The
chart of accounts is composed of funds, business units
(BUs), and object accounts.

Funds are accounting entities with their own assets,
liabilities, equity, revenues, and expenditures, for certain
specific activities or to accomplish definite objectives.
Funds may involve many agencies. Legal requirements or
financial policies usually restrict our ability to move money
between funds, so we cannot necessarily replace or fund
operations in one fund with money from another fund.
Likewise, in special purpose funds, we often cannot move
money from one department to another.

Each fund is made up of one or more business units
(BUs). BUs are the lowest levels at which we manage
and/or report separate financial data; they represent an
organizational unit, program, or activity within an agency
and fund. A fund may have many BUs but each BU is
associated with only one fund. BUs can also be grouped
by agency. In Results Matter agencies, related BUs also
form programs and lines of business that may cross
funds.

Object accounts represent individual types and sources
of revenues or uses of expenditures. All business units
use the same account numbers.

The Finance Department maintains detailed financial
information by fund, business unit, and object account.
However, this book presents the budget at a more
understandable level by agency, fund (or groups of minor
funds), and object group.

Changes In Presentation

Changes in reporting requirements have caused many
Transfers to Component Units (certain Metro agencies) to
be now classified as Other Expenses. This year, the
Finance Department split the General Government Grants
Fund into individual departmental grants funds; these
were and are classified as special purpose (specifically,
special revenue) funds.

How to Read the Financial Pages

Each agency’s financial page presents a summary of
revenues and expenditures for the department’s
operations in one of three fund types:

e The GSD General Fund,

e The USD General Fund, and

e Special-Purpose funds (the combined total of
annually-budgeted enterprise, internal service,
special revenue, and similar funds, although that
money may not be interchangeable).

The top half of the page presents uses of money —
expenses, expenditures, and transfers to other funds and
component units of the government. The bottom half
presents sources of money — revenues and transfers from
other funds and component units.

The difference between total expenditures and program
revenues indicates how much the agency’s programs
depend on public money.

The remainder of this page, and all of the next, describe in
order what is represented by the rows of the expenditure
and revenue financial tables.

OPERATING EXPENSE

PERSONAL SERVICES — Salaries and wages (regular,
holiday injured on duty, leave, longevity, shift differential,
and out of class pay, open range increases, overtime,
perfect attendance), fringe benefits (auto allowance,
dental, group health, group life, social security, pension,
FSA pre-tax savings), and per diem & other fees
(instructors, court reporter, game official, jury pay,
legislative delegate, other per diem fees, poll workers,
witness fees)

OTHER SERVICES:
Utilities — Electricity, gas, water, cable television

Professional and Purchased Services — Accounting,
appraisals, architectural, auditing, demolition, dialysis,
engineering, facilities management, investigators,
laboratory, landscaping, legal, management and software
consultants, project administration and management,
subcontractors, administrative services, archiving, billing,
bottled water, care of persons and animals, chipper
service, collections, disposal, recycling, flight service, food
preparation, grounds maintenance, hazardous waste
disposal, health services, internet services, interpreters,
janitorial, laundry, meter reading, other purchased
services, personal contract service, pest control, property
protection, recycling, sweeping, & towing

Travel, Tuition, and Dues — Local and out-of-town travel,
parking, memberships, registration, & tuition

Communications — Pagers, postage and delivery,
telephones, & subscriptions

Printing — Binding, printing, advertising, & promotion

Repairs & Maintenance Services — Repairs to and
maintenance of vehicles, buildings, computers, office
equipment, roads & streets, electrical, mechanical &
plumbing systems, and other items

Internal Service Fees — Payments to Metro internal service
funds for printing, facilities project management,
information systems, motor pool, postal service, radio
shop, treasury management

OTHER EXPENSE —

Supplies and materials (various parts and supplies, fuel,
books, clothing, computer hardware & software, food &
ice, furniture, paint, repair & maintenance parts &
supplies, signs, uniforms), miscellaneous other expenses &
payments (bad debt, council reimbursements, court costs,
damages & small claims, parking violation fees, refund
errors), fixed charges (bank fees, deferred compensation
payments, finance charges, fixed charges, insurance,
interest expense, investment fees, rent, surety bonds),
licenses, permits, & fees (alarm permits, auto emission
tests, beer permits, drivers license, drug tests, elevator
permits, food service permits, hazardous waste permits,
notary, pharmacy license, software licenses, state water
quality permits, underground tank fees, vehicle
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registrations, water pollution fees), taxes paid by Metro
agencies (business, demolition, nursing home, personalty,
professional privilege, & sales taxes), and grant
contributions & awards made by Metro agencies to others
(contract performance bonus, contributions and grants,
employee awards, training stipend)

PENSION, ANNUITY, DEBT, & OTHER COSTS —
Amortization expense, arbitrage rebate, bond sale
expense, compensation for damages, debt service, dental
claims, depreciation, discount on bonds, educational
programs, health claims, interest expense, pension,
principal retirement

EQUIPMENT, BUILDINGS, & LAND — Buildings, building
improvements, capital outlay, computer equipment,
furniture and fixtures, infrastructure, land, machinery,
motor vehicles

SPECIAL PROJECTS — Budget allotment offset, budget
intra-fund transfer, NCAC charges

TRANSFERS TO OTHER FUNDS & UNITS — Transfers
and subsidies to other agencies, funds and component
units, debt service, environmental remediation, local grant
match, & operational transfers

PROGRAM REVENUE - Fees, charges, grants, and
contributions specifically generated by or for services that
the department provides. They are intended to fully or
partially fund the specific program, and so reduce the net
cost of the program to be financed from the government’s
general revenues. They may be generated either from the
program’s customers (like user fees) or from outside
parties (like grants).

Charges, Commissions, and Fees — Charges and fees to
customers made by Metro agencies for the services they
provide, including enterprise fund charges, internal service
fund charges, admissions, advertising, ambulance fees,
appeals, concessions, data processing fee, day care
service, disposal fee, drug testing, dumping, engineering
fee, entry fees, external source recovery, fire hydrant
inspection, golf cart rental, green fees, immunization fees,
legal services, lobbyist registration, maps, Medical
Examiner fees, medical services, membership fees, client
reimbursements, parking, Police secondary employment,
publications, radio repair, vehicle emission test fees,
workshop fees, and court, court clerk, & elected officials’
commissions & fees

Other Governments and Agencies — grants, donations, and
other revenues from other governments and agencies,
broken out as follows:

Federal Direct — Grants, revenues, and reimbursements
that Metro receives directly from the Federal government
such as Department of Justice revenue sharing, Medicare,
SSI reimbursements, and other federal grants

Federal Through State — Federal grants, revenues, and
reimbursements that Metro receives through the state,
such as most Medicaid/TennCare

Federal Through Other Pass-Through — Federal grants,
revenues, and reimbursements that Metro receives other
than federal direct or federal through state, including
some Medicaid/TennCare & Medicare

State Direct — Grants, revenues, reimbursements, and
state-shared revenues that Metro receives from the state,
such as alcoholic beverage tax apportionment, drug
enforcement, education appropriation, excise tax
allocation, felony forfeitures, gas & fuel tax, gas inspection
fees, post-mortem reimbursements, and Metro’s share of
the state sales tax levy

Other Government Agencies — Revenues from agencies of
other governmental units

Other Program Revenue — Cash contributions from groups
or individuals, sale of donated property, cost
reimbursement, litigation settlement, premium for
property loss, premium for self-insured liability, recycling
rebate, sales of miscellaneous items, unapplied deposit,
unclaimed property, vending revenue, bond proceeds,
contributions of capital, easement rights, finance charges,
Metro Investment Pool interest, notes proceeds, premium
on bonds

NON-PROGRAM REVENUE — Revenues that are recorded
by the Fastnet accounting system in the department’s
business units, but are not intended to support the
department’s programs. This includes:

Property Taxes — Real, personal, and public utility ad
valorem taxes and payments in lieu of them.

Local Option Sales Tax — Local option sales taxes,
Tennessee telecommunication sales tax

Other Taxes, Licenses, and Permits — Alarm permits,
alcoholic beverage tax, beer permits, building &
excavation permits, business tax, taxicab & wrecker
license, franchises, hotel occupancy tax, marriage license,
motor vehicle license, obstruction & street closure permits,
sidewalk & right-of-way permits, solicitation permits,
wholesale liquor tax

Fines, Forfeits, and Penalties — Civil fines, confiscated
cash, court-ordered restitutions, recovered judgments,
litigation tax, Metro court fines and costs, offender
program income, traffic violation & DUI fines, vehicle tow-
in fees, warrant fees

Compensation From Property — Abandoned vehicle
auction, gain (loss) on sale of property, insurance &
external source recovery, rent, subrogation recovery

TRANSFERS FROM OTHER FUNDS AND UNITS —
Capital improvement plan, Council appropriations, debt
service, environmental remediation, equity transfers
between funds, Farmers Market subsidy, hospital
subsidies, legal services, local match for grants, Police
service, school program.
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Executive Summary

Davidson
County

Bill Purcell Mayor

August 2, 2004

Dear Fellow Citizens:

I am happy to present a Council approved, balanced budget of $1,349,130,300 for fiscal year 2005
with no increase in property tax rates.

The operating budget of the city will have years like this one in which we need to reduce our costs,
reassess our expenditures and extract savings wherever we can. There will be reductions across
much of our government, but the important work of our city will continue:

Supporting our Schools - This budget funds the operating budget submitted by the Board of
Education in the amount of $510 million, up from $503 million last fiscal year. In addition, the
capital budget includes $64 million in new capital funding that the Board requested, continuing
the three-year commitment to capital investment in our schools.

Assuring Public Safety - While this budget will require efficiencies and reductions in the
management of the Police and Fire departments, it preserves the front line public safety needs
of our city. We will fund the equipment investments requested by Chief Serpas and Chief
Halford to assure our police and firefighters have the resources they need. This budget will
also fund jail cells and new staff for the Sheriff's Office and courts personnel needed for these
facilities. Our goal is to make Nashville the safest big city in America.

Providing a quality of life that enhances our community and neighborhoods - Capital
investments can improve the quality of life while also reducing operating costs. This budget
will fund an automated branch checkout system for our library system to allow us to serve the
public. It will also fund our parks improvements and maintain funding for MTA service and new
buses.

In preparing this budget, we have been working hard to manage our needs within our resources. Our
commitment to even greater efficiency will continue throughout the year ahead.

Sincerely,

Office of the Mayor
Metropolitan Courthouse

. Nashville, Tennessee 37201
Phone 615.862.6000

Bill Purcell

Mayor

Fax 615.862.6040
mayor@metro.nashville.org
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Executive Summary

At a Glance The $1.35 billion FY 2005 budget for the Metropolitan Government’s six budgetary (tax-

supported) funds supports a wide range of public services. This budget represents

virtually no increase over the FY 2004 budget, but does involve reallocating significant
monies between functions and programs.

Revenues
Where the Money Comes From
Total $1,349,130,300

Grants &
Local Option Contributions
Sales Tax

Property Taxes

Expenditures
Where the Money Goes
Total $1,349,130,300

Public Safety
22%

4%, Public Works
6% Recreation & Culture

Other 3%
Health, Social Svc. 4%

13% Debt
General 12%

Government

38%
Education
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Summary of the FY 2005 Budget - Six Budgetary Funds

GSD GSD GSD GSD usD uUsD Duplicated
General Debt School School General Debt by Interfund
Fund Service Debt Svc Fund Fund Service Transfers Total

Estimated Revenues:

Property Taxes 276,175,200 57,620,600 26,800,300 177,054,200 73,008,100 8,874,800 - 619,533,200
Local Option Sales Tax 80,752,800 2,194,000 15,002,900 148,218,800 1,072,400 - - 247,240,900
Grants & Contributions 76,570,600 3,936,900 - 168,070,300 7,985,500 - - 256,563,300
All Other Revenues 143,076,800 9,682,400 314,500 5,925,700 13,753,700 7,810,500 (7,380,800) 173,182,800
Fund Balance Appropriated (350,000) 23,211,800 13,054,500 11,262,400 5,431,400 - 52,610,100
Total Revenues 576,225,400 96,645,700 55,172,200 510,531,400 95,819,700 22,116,700 (7,380,800) 1,349,130,300
Appropriated Expenditures:
General Government

General Government 108,415,400 - - - 26,247,500 - (952,000) 133,710,900

Fiscal Administration 20,360,500 - - - - - - 20,360,500
Public Safety

Administration of Justice 45,806,900 - - - - - - 45,806,900

Law Enforcement & Jails 163,360,200 - - - 481,000 - (481,000) 163,360,200

Fire Prevention & Control 35,639,000 - - - 51,984,200 - - 87,623,200
Other

Regulation & Inspection 32,631,700 - - - 924,900 - - 33,556,600

Conservation of Resources 389,100 - - - - - - 389,100
Health & Social Services

Social Services 13,539,000 - - - - - - 13,539,000

Health & Hospitals 42,850,800 - - - - - - 42,850,800
Recreation & Culture

Public Libraries 17,964,700 - - - - - - 17,964,700

Recreational & Cultural 62,469,700 - - - 135,400 - - 62,605,100
Public Works (General) 32,798,400 - - - 16,046,700 - - 48,845,100
Education - - - 510,531,400 - - (2,591,700) 507,939,700
Debt Service - 96,645,700 55,172,200 - 22,116,700 (3,356,100) 170,578,500
Reserves - - - - - - - -
Total Expenditures 576,225,400 96,645,700 55,172,200 510,531,400 95,819,700 22,116,700 (7,380,800) 1,349,130,300

Projected Surplus (Deficit)

Comparison of the FY 2004 and FY 2005 Budget Ordinances - Six Budgetary Funds

GSD General Fund
GSD Debt Service Fund
GSD Schools Fund

GSD Schools Debt Service Fund

USD General Fund
USD Debt Service Fund

Duplicated by Interfund Transfers

Total Budget

FY 2004 FY 2005 Increase % Incr
$ 582,865,400 $ 576,225,400 $ (6,640,000) -1.14%
95,379,500 96,645,700 1,266,200 1.33%
502,900,000 510,531,400 7,631,400 1.52%
54,901,800 55,172,200 270,400 0.49%
101,910,600 95,819,700 (6,090,900) -5.98%
21,536,300 22,116,700 580,400 2.69%
(7,283,300) (7,380,800) (97,500) 1.34%

$ 1,352,210,300 $ 1,349,130,300 $ (3,080,000) -0.23%
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Executive Summary

Introduction

Budget Priorities

Public Education

Public Safety

This Summary and the remainder of this book present the Metropolitan Government's

balanced $1.35 billion operating budget for FY 2005

The overall budget is 0.2% lower Funding And January Budget
than the FY 2004 budget. This Expenditure Changes 'ZL"a’.ﬁﬁTs")' (F;:ﬁﬁgzz')
reflects the net effect of required

cost increases and the reductions Tax Revenue Growth $20 - $25 $19.2
that were necessary to keep the Fund Balance ($55 - $65) ($52.9)
bﬁdget within avalla?le revenues. Benefits Increase ($14 - $18) ($11.9)
identified in January 2004, and have [ Other (11 - $12) ($21.7)
been confirmed as this budget was Total ($85 - $100) ($99.9)
compiled.

This budget continues our focus on developing a balanced budget that invests in
Nashville’s future and keeps taxes low. Our priorities continue to fall into four major

areas:
e To fund our schools
e To assure public safety

e To provide a quality of life that enhances our community and neighborhoods
e To provide a fair and sustaining income for our employees

Changes from the FY 2004 budget are detailed in the “Highlights” of each department’s
narrative and in handouts made available at the Finance Director’s May 25 budget
presentation, located on our Citizens’ Guide to the Budget web site at

www.nashville.gov/citizens_budget.

The priorities are reflected even in the reductions implemented in the FY 2005 budget.
The budget reductions before any program improvements and budget additions, and
excluding Water Services and Debt Service, amount to 4.6% for schools, 6.5% for public

safety, and 11.6% for all other activities combined.

The public education budget was developed by the
system’s administrative staff and initially presented in
draft format to the board for review. After receiving
input from community, parents, staff and students, it
was reviewed, adjusted, and approved by the Board.
The schools budget again appropriates fund balance,

School Fund Budget
FY 2004 | 502.9 million
FY 2005 | 510.5 million
Increase 7.6 million

but less than last year, and maintains a comfortable fund balance level. New schools

budget requirements include:

Teacher Pay Raise

Health Insurance Increase

Pension Rate Increase (State Plan)
Retiree Insurance - Teachers
Support Personnel Pay Raise
Health Insurance - Support Staff
Pension Rate Increase (Metro Plan)
Annualize Salaries of FY04 Support Positions
Technology Support

Board Members Salary

Discipline Program

Additional Instructional Days
Board Reserve

New School Openings

Total Additions

Metro continues to focus on assuring that our
citizens are safe by providing the necessary
personnel, training, and equipment to our
Police, Fire, Office of Emergency Management
and related Health programs. Selected new
budget requirements include:

$8,995,400
1,657,000
5,366,900
724,200
3,147,900
1,363,900
2,356,600
737,300
1,325,400
135,600
708,600
760,900
207,400
4,453,800
$31,940,700

Commuinity

il
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Other Budget Changes

Employment Levels

Retirement Incentive Program

New Courts

Rent Increase - Courts
Fire Department OT
Police OT - Special Events
Sheriff - New Jail Staffing

Other selected budget requirements include:

Employee Benefit Cost Increase
Property Tax Reappraisal
Election Cost

MTA

$ 1,643,700
134,000
620,600
760,500

10,471,300

$11,337,100
245,500
1,125,000
600,000

The budget process asked all departments and agencies to identify 10% and 15% budget
cuts. Those cuts were scrutinized with the goals of improving efficiency and trying to
direct the necessary cuts to minimize the impacts on services to citizens. Selected budget

reductions include:

Adjust I0OD Pay (No Net Pay Loss for Employees)

Audits of Personal Property
Performance Audits
Paramedic Cross Training
General Hospital Subsidy
Bordeaux Hospital Subsidy
Neighborhood Grants
Community Services (Sheriff)
Move to Bi-Weekly Payroll (not including related
capital savings)
Central Printing
Shared Services

Other selected budget adjustments include:

($635,000)
(350,000)
(1,030,000)
(939,400)
(3,525,800)
(1,386,200)
( 100,000)
( 819,300)

( 102,800)
( 429,500)
(1,800,000)

MDHA will assume Affordable Housing program ($1,368,700)

Water Department will fund stormwater 100%
GSD will assume some fire department

operations previously funded by USD
Hotel/Motel Tax will offset GSD funding of

e Adventure Science Center

e Gaylord Entertainment Center Subsidy

o Sister Cities

e Sports Council

(2,836,900)
5,255,700

( 265,300)
(1,500,000)
( 30,000)

( 200,000)

These initiatives will be addressed while ensuring the government meets its fundamental
objectives of maintaining balanced budgets, keeping taxes low, and investing in Nashville’s

future.

Although there are changes in
full-time-equivalent employee
levels in specific areas, the
overall loss of positions is
relatively small.

Schools

General Government
Elected Officials

Reductions Additions

- 160.1

- 335.9
-71.5

+ 163.5

+72.0
+233

Net
Change

+ 3.4

- 263.9
+161.5

One major initiative that the

government undertook to tighten its belt for the upcoming fiscal year was a retirement
incentive program. The program, announced on March 3 and approved by the Metro
Council and the Civil Service Commission, provided an incentive payment of $500 for each
year a worker was employed by Metro. It was accepted by 441 of the employees who were
eligible for early or full retirement benefits as of June 30, 2004. The retirees came from

all across Metro; the average service for those retiring is 28.4 years. Approximately 626

employees were eligible for full retirement.

The intent of the program was to help reduce the size of Metro government at a time
spending must be cut. In addition, these retirements and the hiring freeze instituted in
January 2004 and continuing throughout FY 2004 should help create places for those
employees who would be displaced by other budget cuts but want to remain in Metro

government.
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Pay Plan/Benefit Adjustments

Revenues

Property Taxes

Property Tax Budget
FY 2004 | $609.7 million
FY 2005 619.5 million
Increase $9.8 million

Local Option Sales Tax

Sales Tax Budget
FY 2004 | $237.9 million
FY 2005 247.2 million
Increase $9.3 million

The non-recurring incentive payments are funded by savings from retirees' departments
totaling $6,256,700. The incentive payments themselves will be charged to agencies’ FY
2004 budgets, with salary savings realized in FY 2005 as positions are left vacant until the
incentive costs have been recouped. So, there will be zero net cost of the incentives in FY
2004 and 2005. When those positions are filled, the recurring annual salary savings in FY
2006 and beyond should be between $3,588,300 and $5,473,000.

The FY 2004 budget fully implemented the third year of the pay plan, including
increments, effects on exception pay (such as overtime), and pay-related benefits. The FY
2005 budget contains no additional pay plan funding.

The recommended budget sets aside funding for benefit adjustments in anticipation of
increased pension contributions effective July 1, 2004, and health insurance costs for
employees and retirees effective in January 2005. These costs are budgeted centrally and
have not been distributed to departments’ budgets.

The tone of any government’s budget is always set by the availability of resources.
Revenues and available fund balances must be able to support budgeted expenditures,
and both the Metropolitan Charter and Tennessee Law prohibit deficit financing.

The FY 2005 budget anticipates
continued moderate growth in
property assessments. This
budget keeps overall property

FY 2005 Property Tax Distribution
(Rates per $100 of Assessed Value)

tax rates unchanged from FY District Fund Rate
2004. GSD General $1.94
) _ (General Schools General Purpose 1.27
Ihe combined USD G0 ate | Servces  “Genera bebt Servee |43
District i
USD; property outside the USD ) choglstDlethSSeDrwce 3;2
is taxed at the GSD rate. ubtota’ - $3.
Residents of the satellite cities USD (Urban | General $ .64
within Metro pay the GSD rate Services General Debt Service 10
Eiltuys the rate set by that satellite District) Subtotal - USD $ .74
[ combined USD/GSD rate | $4.58 |

Metro’s property tax rates are

the lowest of the four major Tennessee cities and competitive with those of surrounding

communities — and that is before iy,
factoring in increases being _ 37.50 /
discussed in two of the four
major counties.

_ s6.01
$5.66

\

Knoxville /
Knox

7/, Proposed

Our FY2004 property taxes are
coming in slightly below budget,
due primarily to the effect of the
lackluster economy on
personalty tax collections.

$4.58

The slow economic growth
continues to have an immediate
effect on sales tax collections
and secondary effects on other
revenue sources. However, FY
2004 collections are projected to
be right at budgeted levels.

Nashville /
Davidson

Chattanooga /
Hamilton

Memphis /
Shelby

Low Taxes

The budget proposes no change in the rate of the 2.25% local option sales tax. It also
proposes no change in its current distribution of 2/3 (1.50%) to schools (including schools
debt service) and 1/3 (0.75%) to general purposes. (By State law, at least 1/2 of the
local sales tax must be allocated to schools.) Each 1% of sales tax growth generates only
$1.5 million government-wide and only about $460,000 in the GSD General Fund.
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Federal, State, and Other

Federal, State, & Other
Gov't Agencies Budget

FY 2004 | $232.3 million
FY 2005 256.6 million
Increase $24.3 million

Other Local Revenues

Other Revenues Budget

FY 2004 $167.1 million
FY 2005 173.2 million
Increase $6.1 million

Fund Balances

Fund Balance

Appropriated
FY 2004 | $104.6 million
FY 2005 53.0 million
Increase | -$51.6 million
Conclusion

The estimated 3.91% growth in sales tax is almost identical to the projected growth of
taxable sales in the state as a whole.?

Budgeted Federal, State, and Other revenues are based on our best estimates of revenues
from specific sources. This category also includes other revenues, reimbursements, and
grants from other organizations. Much of the FY 2004 decrease in these revenues comes
from moving the State’s jail inmate reimbursements from the GSD General Fund to a
special purpose fund.

The Finance Department began moving most grant revenues and expenditures from the
general funds to various grant special revenue funds in FY 2000. This will continue during
FY 2005, although some of these revenues will remain in the GSD General Fund.

Other revenues also include transfers from other funds. An increase in FY 2004 was due
to a variety of new transfers. One of these changes is to recognize $4 million of Hotel
Occupancy Tax as original revenue to that fund, and then transferring that money from
that fund to the GSD General Fund. In the past, this tax had been handled as original
revenue to the GSD General Fund.

The FY 2005 budget appropriates fund balances in the schools and debt service funds.
Fund balances occur when revenues received are greater than expenditures. We normally
see fund balances increase at the end of each year, and routinely appropriate some of that
to support the next year’s operating budget. This administration’s practice has been to
utilize excess funds for non-recurring expenditures rather than building fund balances.

Fund Balance Trends to Total Expenditures

20%
— GSD General Fund
— GSD Schools Fund
15% USD General Fund
10%

//\\ ///3\ j/ \~

Undesignated Fund Balance
as a Percentage of Expenditures

0% +— — :
* 5 D D P > G P o ‘Jb’\%QQ'»’L’bb“o
o 2D 0 D R D R > GV D o of EUEORNANMASANES

'9»""3\9\9«9\9@\9'@\9\9«9°’°’°"‘19’19'1,’1/'19'19

Fiscal Year
(Actual data through 2003; Budget estimates for 2004 & 2005)

(The graph reflects increased fund balances at the beginning of FY 2001 in compliance with Governmental Accounting
Standard Board Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, which caused a
one-time restatement of fund balance and an ongoing change in how some revenues are accrued. See page vi of the

The shortfall of revenues from the state and other sources caused full balance to fall below
the 5% target in FY2003, but the government took immediate corrective action to bring
the ratio back to at least the 5% level in FY2004 and 2005.

Using conservative estimates, fund balances as a percentage of expenditures for the six
budgetary funds should remain above the 5% minimum set by management to handle
unanticipated contingencies.

The FY 2005 budget continues to meet our objectives of investing in Nashville’s future with
a balanced budget and low taxes.

! Forecast 3.87% change from 2004 to 2005 in total taxable sales by the Center for
Business and Economic Research, the University of Tennessee, Tennessee Business and
Economic Outlook spring 2004, page 33.
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Strategic Issues

Three primary issues affect this budget: the economy, the state budget, and institutional

facility costs.

An important aspect of the budget to be examined in the coming year is our institutional

facilities costs - the per-person cost for housing individuals in our jail and hospital

facilities.

Institutional Costs

Sheriff's Jails Facilities & Deberry/CCA Facility
Average Daily Cost Per Inmate

Average Daily Cost FY 2003 FY 2004 FY 2005
per Facility Actual Projected Projected ?
Sheriff's Jails Comb. $60.26 $60.81 $60.81
Total Costs 36,797,520 39,149,738 51,799,113
Total Inmate Days !? 610,640 643,799 851,819
Deberry/CCA $41.39 $41.11 $41.11
Total Costs 18,676,513 19,166,968 11,422,002
Total Inmate Days !? 451,182 466,200 277,840

NOTES:

Based on State Final Cost Settlement Reporting Data & Projected Worksheet Computations

1. Source of the FY-04 & 05 total inmate days projection: Criminal Justice Planning Unit reporting.
One reporting category "Other" that includes Federal inmates, Probation violators, and
miscellaneous others was adjusted downward to reconcile to prior years State TN Cost Settlement
reporting. The off-setting adjustment was added to the Convicted Felons State.

2. In FY-05 an additional 208,020 inmate days were added to the Sheriff's Jails (net of the
Deberry/CCA projections) due to a new 812 bed addition to the Correctional Work Center facility to
be activated in August 2004 (300 beds X 335 days=100,500 inmate days) and December 2004
(512 beds X 210 days=107,520 inmate days). Source: Don Stoughton & Associates Inc.

3. The cost projections for FY-05 assume no increase in average daily cost per inmate.

Institutional Costs

Metro Nashville General Hospital & Bordeaux Long-Term Care
Average Daily Cost Per Patient

Average Daily Cost FY 2003 FY 2004 FY 2005
per Facility Actual Projected Projected

General Hospital:

Total Patient Charges $97,561,452| $120,285,109| $130,489,861
Total Equivalent Patient Days 47,774 49,793 50,570
Total Charge per EPD ** $2,042 $2,415 $2,580
Inpatient Cost per EPD $806| $845 $841
Outpatient Cost per EPD $656 $666 $656)
Total Cost per EPD* ** $1,462 $1,511 $1,497
Bordeaux Long-Term Care:

Total Patient Charges $26,529,378 $26,004,473 $26,254,611
Total Inpatient Days 137,918 136,588 136,875
Total Charge per Patient Day $192 $190 $192
Total Cost per Patient Day* $209 $217 $221

NOTES: Revised by the Hospitals CFO July 2004
* Total cost figures include depreciation. Depreciation is not included in the calculation of the
performace indicators presented in the department’s section H pages.

** Revenue deductions due to uncompensated care account for the difference between the total
charge per EPD and the total cost per EPD.
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Executive Summary

Results Matter

Resuits
Matter

The State budget situation and the actions initiated last year to cope
with it compound the effects of the sluggish economy. The FY 2004
Omnibus Bill to fund the budget totally restructured the shared tax
structure, cutting back the municipal governments’ shares of certain
revenues that the two levels of government share. That was not
changed in the legislative session just ended, and continues in FY 2005.

The economy has continued to be sluggish. For the state as a whole,

the University of Tennessee’s 2004 Economic Report to the Governor of the State of
Tennessee notes that weak income growth has put a damper on taxable sales. State sales
tax revenue growth has improved because of the rate increase enacted in the summer of
2002. While UT looks for economic growth in the service sectors of the economy, the
unemployment rate is projected to drop slowly in 2004 - the number of Tennesseans
unemployed may actually rise during the year - before a faster drop in 2005.

Closer to home, the Winter 2004 Middle Tennessee State University Midstate Economic
Indicators reported that, “Fourth quarter economic indicators for midstate Tennessee are
very much a mixed bag.” Although things are looking up in the 13-county MSA, much of
the improvement seems to be taking place in middle Tennessee counties outside Davidson.

Metro is deploying a government-wide strategic planning and performance measurement
initiative through the Office of Management and Budget in the Department of Finance. This
began in 2002 and will continue beyond 2005.

The “Results Matter” initiative seeks to introduce the managing for results methodology
into the systems and culture of all parts of the Metro government. Once implemented, it
will help to provide tools and data needed for every employee to focus on delivering
results for customers. Benefits include:

¢ Needed information is available to manage and make good business decisions to
produce results

e  The culture of the agency can be more tightly focused on producing results for
customers — and not on internal processes

e The organization becomes aligned so everyone knows how they contribute at all levels
e The budget is organized along the lines of programs and results
e  Better results are produced for citizens

Managing for results focuses Pla;nins for
managerial systems and esults

organizational culture on results A'::'f.ismf“'
generated for customers. In the Re':uglt:r

Employee
Performance
structured cycle illustrated at Management  right,
agencies develop, implement,
evaluate, and improve their

business plans.

Evaluating

Budgeting
Results

e Planning for Results - In a for Results
strategic business planning
process, agencies identify not
only the strategic issues they
face and their needed Reporting Performance
responses to those challenges Results Data Collection
but also provide a
comprehensive analysis of
the results each department
produces for its customers.

The Results Matter Cycle (© Weidner

The intensive process is led by trained “Black Belt” facilitators, who are volunteers
drawn from other agencies and trained extensively in the methodology. This
approach dramatically reduces our dependence on outside consultants and signi-
ficantly contributes toward building agencies’ internal managerial capacity.

Once an agency has completed its Strategic Business Plan, the structure outlined in
that plan - a structure built around and tightly focused on results for customers - is
used as the basis to align key managerial systems around results for customers.

www.nashville.gov
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Executive Summary

Budgeting for Results: The budget is
organized so that resources are tied to the
results they produce, rather than around
traditional accounting structures. The result
is a performance-informed program-based
budget (commonly shortened to a
“performance-based budget”) that focuses
on the results or outcomes of programs as
the starting point (but not necessarily the
sole criteria) for analyzing and discussing
the budget.

Results Matter is being implemented
through a multi-year approach. The first
eleven departments - “Wave I” - went
through the planning process during FY
2003 and presented their first results-
oriented performance budgets in last year’s
FY 2004 book. The first five Wave II
departments present their first performance
budgets in FY 2005. The remainder of
Wave II should present their first
performance budgets in FY 2006. Those
Results Matter departments that present
performance-based budgets can be
identified by the Results Matter logo in the
upper-right corner of each of their pages in
this book.

Employee Performance Management:
Employee work plans are developed that
directly support achieving the goals outlined
in the agency’s plan. Employees have data
on the results they generate for customers,
and can be evaluated, recognized, and
rewarded accordingly. The Department of
Human Resources and the Results Matter
Office have jointly developed new employee
performance evaluation processes to
support this; they will be instituted at the
beginning of FY 2005.

Wave One Departments

Plans completed in 2002 & 2003
Program budgets begin in FY 2004

Planning

Human Resources
General Services
Information Technology Services
Finance

Police

Fire

Public Works

Health

Library

Metro Transit Authority

Wave Two Departments

Plans completed in 2003 & 2004
Program budgets begin in FY 2005

Justice Integration Systems

Office of Fleet Management
Nashville Career Advancement Center
Sheriff's Office

Water Services

Plans completed in 2004 & 2005
Program budgets begin in FY 2006

Law

Emergency Communications Center
Juvenile Court

Codes Administration

Metro Action Commission

Parks

Social Services

Performance Data Collection and Reporting: Performance data is collected and
reported for each program. This data measures demand for products and services,
output of products and services, results of program activities, and efficiency. The

budget book reports the key result measure or measures for each program. Since
Results Matter redefines programs and results, many RM agencies do not have
historical performance measures for comparison. Some, in fact, are still developing

the baseline data for their new measures, and some of those measures are either not
reported or not available. Key result measures are reviewed for certification by the
Internal Audit Section before they are reported, and all measures are subject to audit.

e  Evaluating Results and Decision-Making for Results — Management, officials, and the
public can use the performance data to inform decisions about the policy direction and
operational management of each program.

Departmental plans and performance will be reviewed, tracked, and reported to citizens,
employees, and Metro’s leadership to support more informed decisions at all levels of the
organization. Over the coming years, Metro will begin to integrate best practices of
governments across the nation for delivering what matters most to its customers - results.
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Metro Nashville and its Budget

Metro Government

The Metropolitan Government was formed in 1963 with
the merger of the governments of the former City of
Nashville and Davidson County. Metro Nashville is a
friendly, progressive city with a diverse economy, strong
transportation links, and many institutions of higher
education. It is the capital of Tennessee, the largest city
in the mid-state, and the hub of an area of 1.23 million
residents.

As a consolidated government, Metro provides all services
and performs all functions normally associated with
Tennessee city and county governments. This also means
that the government and its budget are more complex
than those of most other cities and counties.

Services Districts

The Charter requires that Metro’s operating budget be
divided into two districts: the General Services District
(GSD) and the Urban Services District (USD). The GSD
is synonymous with Davidson County; the USD comprises
the old City of Nashville plus certain areas added since
Metro was formed.

The geographic areas, purposes, and functions of these
two districts determine the way services are budgeted and
provided in Metro. The two districts relate services
provided to taxes paid. The GSD receives a base level of
services; its property is taxed at the GSD rate to fund
these services. The USD receives more of certain services,
which are funded by an additional USD rate to fund those
services.

Ordinance 093-846 removed the Opryland area from the
USD until the year 2004 as part of a program to focus
tourism-related development in that area. The loss of
USD property taxes was offset by the transfer of a portion
of local option sales taxes from the GSD to the USD,
reflecting expected growth in sales taxes due to the
increased tourism.

The General and Urban Services Districts in a Nutshell

District

GSD UsD

Size

Services

533 square miles
569,891 people
(2000 census)

General government, financial
management, schools, justice
administration, law enforcement
& incarceration, basic fire &
ambulance, regulation &
inspection, social services,
health, hospitals, libraries, public  lighting)
works, traffic control,

recreational & cultural.

169 square miles
393,907 people
(2000 census)

GSD services plus
additional police
protection, additional fire
protection, and additional
public works (refuse
collection & street

A variety of services are provided to Metro citizens directly
by the federal, state, and other local governments. This
book does not cover those services. However, information
on them is available from various web sites.

e  For federal services, see the U.S. Government
FirstGov site at www.firstgov.gov/.

. For state services, see www.tennessee-
anytime.org/government/agencies.html.

e For any of the seven satellite cities within Davidson
County, some basic information is provided under the
listing for Satellite Cities in the Glossary (Appendix 3).
For more current and detailed information, contact
the satellite city directly.

. For additional information on the Board of Education
budget, see their web site at
http://www.mnps.org/index.html
and the “2004-05 budget” link to
http://www.mnps.org/Director/PDFdocuments/
2005ProposedBudget1.xls.
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Metro Nashville and its Budget

e Organization Structure

The following organization chart presents a high-level view

of Metro's structure. The structure of each department is
shown in that department's budget description, later in

this book.

Metro has a "strong-mayor" form of government, in which
the popularly-elected mayor is the city's chief executive

and is independent of the Council.

Both the Mayor and Council are elected on a nonpartisan

basis.

Within this framework, operations are conducted by
executive departments (reporting to the Mayor),
independent elected officials (including the elected Board
of Education), and appointed boards, commissions, and
agencies. The variety of elected officials, boards, and
commissions facilitate citizen involvement in the
government's operations.

Electorate - Citizens of Davidson County

Metropolitan Council
(Vice Mayor and 5 members elected
at-large, and 35 district members)

Council Staff

Metropolitan

Metropolitan County Mayor
(elected at-large)

Semi-autonomous

Office Clerk ! ; ! ! Executive '
. agencies, b_oa_r ds, . . departments .
! and commissions ' ! :
Emergency Auditorium Agricultural Civil Service Cm | Law
Com. District * Commission Extension Bd (Human Resrcs)
District Ene*rgy Convention Arts Commission Planr_nn_g | Finance
System Center Cm Commission
Nashville Public Board of Fair Community Election Information
TV Council * Commissioners Education Commission Services
WPLN Educ. Farmers Market Public Health Beer Permit .
Foundation * Board Board Board [——{General Services
Sports Hospital Historical Transportation || Police
Authority * Authority * Commission Licensing Bd
CATV Special Metro Transit Historical Zoning Zoning Appeals [ ] Fire
Committee * Authority * Commission Board
Ind Develop- JIS Policy Human Electrical L Codes
ment Board * Committee Relations Cm Examiners Bd Administration

Health & Ed

Facilities Board
*

Beautification
Bureau

Library
Board

Plumbing

Examiners Bd

Public Works

Metro Dev &
Housing Agncy *

Public Records
Commission

Metro Action
Commission

Fire & Building

Codes Board

Water Services

Electric Power

Charter Revision

Nashville Career

Housing Code

Soil & Water

Bd (NES) * Commission Advancemnt Ctr Appeals Board Conservation
MetrX'NasthIe Tourist Parks & Board of Emergency
irport ccim % N d E lizati ¢ A
Authority* Commission Recreation B qualization ommunications

Safety Advisory
Board *

Social Services
Commssion

Criminal Justice
Planning Unit

! Other elected officials
' (elected at-large
! except as noted below)

Board of
Education
(9 district
members)

Sheriff

| |District Attorney

General

Assessor of
Property

Public Defender

County Clerk

Gen'l Sessions
Ct Judges (11)

Register of
Deeds Chancellors (4)
I
Trustee Clerk & Master

(appointed)

Juvenile Court

Juvenile Court

Clerk Judge
Circuit Court Circuit Court | |
Clerk Judges (8)

Criminal Court
Clerk

Criminal Court
Judges (6)

—

State Trial
Courts (under
Circuit, Crimi-
nal,& Chancery

judges)

Abbreviations, Key, and Notes

Bd = Board, Cm = Commission
* Dotted boxes are not departments, but
describe groups of departments.

* Denotes boards, commissions, agencies, &
component units whose agency budgets are
not included in the Metro operating budget.
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Metro Nashville and its Budget

Financial Organization

Since the budget is a financial planning and policy
document, it is organized according to Metro's financial
accounting and coding structure. That coding structure -
the chart of accounts - corresponds roughly to the
government’s administrative organization and service
structure, while meeting the legal and accounting
requirements of the government. It forms the basis for
Metro budgeting, accounting, and financial reporting, and
is used in both the budget ordinance and this book.

The entire budget is organized by fund. Revenues of each
fund are organized by type and source. Expenditures of
each fund are organized by business units, object codes,
classifications, and positions.

The Fund Structure

A "fund" is an accounting entity with assets, liabilities,
equities, revenues, and expenditures, held separate in the
budget for certain specific activities or to accomplish
definite objectives.

Budgetary Funds

Most of Metro's tax dollars are deposited into and spent
out of six basic funds in the two districts:

GSD General Fund (fund number 10101)

GSD Debt Service Fund (20115)

Schools (MBOE) General Purpose Fund (35131)
Schools Debt Service Fund (25104)

USD General Fund (18301)

USD Debt Service Fund (28315)

These six budgetary funds provide the basic local
government services to Davidson County. They are
financed primarily through sales and property taxes, and
their expenditures are controlled based on appropriations
in the budget ordinance.

The two General Funds provide for the traditional
operating services of the government. These funds
receive property and sales taxes, charges for services,
fees, fines, penalties, and other revenues.

The three Debt Service Funds finance the payment of
interest and principal on long-term general obligation debt
of each district. By Charter, debt service budgets must be
sufficient each year to pay the principal and interest due
on outstanding bonds.

The School Fund is Metro's biggest special revenue fund
(described more generically below). It receives a
dedicated portion of the property tax and, by state law, a
portion of the local option sales tax. This fund's
expenditures are budgeted and controlled by the
Metropolitan Board of Public Education (MBOE) for the
Metropolitan Nashville Public Schools (MNPS).

The two districts and six funds make it possible to allocate
taxes and services in each district and fund. Revenue
collected for each district can be spent only for purposes
prescribed for that district. After the budget is passed,
appropriations cannot be transferred between funds
and/or districts except as specifically authorized in the
budget ordinance.

Non-budgetary Funds

Metro uses other types of funds for special purposes.
Non-budgetary fund expenditures are limited to revenues
received by and balances in each fund, rather than
appropriations. Monies in these funds generally cannot be
used to support other funds. Non-budgetary funds
include:

Internal Service Funds provide services to Metro
departments on a cost reimbursement basis.

Enterprise Funds provide services to the public on the
same basis. The primary enterprise funds are the
Hospitals, Farmers Market, State Fair, and Water Services
funds. The first four of these receive general fund
supplements.

Capital Projects Funds account for costs related to capital
projects. These are not generally included in the
operating budget.

Permanent Funds and Fiduciary Funds account for monies
held for others. These are not generally included in the
operating budget.

Special Revenue Funds account for the proceeds of specific
revenue sources that are legally restricted for expenditure
for specified purposes. These include the Schools Fund
(mentioned above), Waste Management, grants, and the
General Fund Reserve Fund (usually called the Four
Percent Reserve Fund).

Accounting & Budgeting

This budget conforms to guidelines of the Charter and
standard municipal budgetary practices, while the year-
end CAFR conforms to governmental Generally Accepted
Accounting Principles (GAAP), so they are not strictly
comparable to each other. Specifically:

e This budget recognizes that Metro operates in two
general funds, as required by the Charter and Tennessee
law. Governmental GAAP recognizes only one general
fund per government.

e This budget treats transfers to and from any fund as
revenues and expenditures, respectively, of that fund.
Governmental GAAP classifies them as "Other Sources &
Uses of Funds".

e  This budget does not include certain “component units”
that are required to be included in the CAFR.
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Metro Nashville and its Budget

The Budget Process

The Operating Budget, Capital Improvements Budget
(CIB), and Capital Plan are developed through a multi-step
information gathering and priority setting process that
establishes objectives and priorities of the city and creates
a financial plan for the operations of the government for
the fiscal year. The Charter defines much of the process.
The Mayor’s Office, Finance Department, Office of
Management & Budget (OMB), agency officials, and the
Metropolitan Council are key participants. The FY 2005
budget calendar was:

February 2004 - The OMB projected departments’
operating baseline expenditure budgets based on their FY
2003 budgets.

February 3 - The Finance Department held a budget
kickoff meeting with agency heads and financial managers
to introduce the budget process and web site.

February 5 - Operating and capital budget Instructions
and forms were released to departments on the “Inside
Metro” WeBudget intranet site.

February 5-27 - Departments submitted their operating
and capital budget proposals and revenue estimates to the
OMB and the Planning Commission in the WeBudget
system.

with agencies and
OMB staff to
discuss budget is-
sues and priorities.

May 3-18 - The
Mayor and Finance
Director held hear-
ings with agency
heads to discuss
budget priorities.

May 14-23 - The Mayor’s Office, Finance Director, and
OMB completed the Mayor’s Recommended Operating
Budget and tax levy ordinances.

May 14 - The CIB Ordinance was filed.
May 15 - Charter deadline to file the CIB.
May 18 - First reading of CIB by the Council.

May 25 - Mayor Purcell discussed the budget at the
annual State of Metro address. He and Finance Director
Manning presented the Mayor’s Recommended Operating
Budget to the Council. The Operating Budget and tax levy
ordinances were filed.

May 25 - Charter deadline to file the operating budget and
tax levy ordinances.

May 25 - The Capital Plan, funding selected capital projects
from the CIB, is completed by the Mayor and Finance
Department.

June 1 - First reading of the Mayor’s Recommended
Operating Budget and tax levy ordinances by the Council;
public hearing and second reading of the CIB.

June 2-14 - The
Council’s Budget and
Finance Committee
held hearings with
agency heads to
review their rec-
ommended oper-
ating budgets.

June 15 - Charter
deadline for the
Council to pass the
CIB. Third and final
reading, adopting the
CIB.

June 15 -Second
reading of the
Operating Budget
and tax levy
ordinances; The
Council held a public
hearing to receive
comment on the
budget.

June 29 - Third and
final reading; the
Council adopted a
substitute Operating
Budget ordinance
(with minor changes
to the Mayor’s
Recommended
Budget), the recommended tax levy ordinance, and the
Urban Council resolution.

_ June29,2004 —
Metro Council Meeting
.

June 30 - Charter deadline for the Council to pass
balanced budget and property tax levy ordinances.

July 1, 2004 - June 30, 2005 - Fiscal year 2004-05.
Agencies provide services to customers and citizens. The
budget may be amended as permitted by the Charter, the
budget ordinance, and internal controls.

July 20, 2004 - the Capital Plan was approved by the
Council, funding selected capital projects from the CIB.

Late 2005 - An Independent CPA firm conducts the annual
audit for FY 2005.

Late autumn 2005 - The Division of Accounts issues the
Comprehensive Annual Financial Report (CAFR),
summarizing the government's financial condition and
results of operations for Fiscal Year 2005.

As the photos on this page show, the process is very public.
All budget hearings and council meetings were televised by
the Metro 3 Government Access Channel and by internet
streaming video; Council meetings are broadcast by tape
delay on WNPT Channel 8. Budget documents, the CAFR,
and streaming video are available at www.nashville.gov.
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Metro Nashville and its Budget

Financial Policies

The budget is governed by policies set out in the Charter
and by executive decision. These policies are enforced by
the Department of Finance through ongoing processes,
internal control systems, special analyses, and in the
annual independent audit.

The primary fiscal policies stated in the Charter are:

e Fiscal year - The fiscal year begins on July 1 and
ends on the following June 30. (Charter §6.01) By
custom, each fiscal year can be referenced in two ways:
by using both years (e.g., "2004-2005") or by the
calendar year in which the fiscal year ends (e.g., "2005"
for 2004-2005).

e Budget Preparation - The budget process
(described on the previous page) must begin by April 1.
All officers and agencies must furnish such information as
the Finance Director requests in the format he or she
specifies. Agencies are entitled to a hearing before the
Director on any contemplated changes in their budgets
(86.02); this is assured through the Mayor's budget
hearings, in which all departments are generally asked to
present their budgets to the Mayor and the Director.
Operationally, most budget preparation is coordinated by
the Office of Management and Budget (OMB).

e Scope of the Operating Budget - The budget
ordinance is organized by district, fund, and account
number. Each fund’s budget must be balanced: estimated
revenues plus estimated fund balances must cover all
budgeted expenditures (§6.03).

e Public Inspection - The Mayor's recommended
budget is submitted to the Council by May 25 as an
ordinance accompanied by a transmittal message. The
Metropolitan Clerk publishes the ordinance's revenue and
expenditure summaries in major local newspapers. The
operating budget, the capital improvements budget, the
budget message, and all supporting schedules are public
records in the Office of the Metropolitan Clerk and are
open to public inspection (§6.04). The OMB also prepares
a Recommended Budget Book, intended primarily for the
Council but also useful to the media and the public,
containing more information on the recommended budget.
Copies of the ordinance are available in the Clerk's office
and from the Finance Department; the Book is available at
www.nashville.gov.

e Council Hearings - Once in the Council's hands, the
budget goes through three readings. Between first and
third readings, the Budget and Finance Committee holds a
public series of departmental hearings, and the Council
holds a Charter-mandated hearing for public comment
(86.05).

e  Council Action - The Council may approve the
Mayor's budget, amend it, or create a substitute. They
cannot change revenue estimates except to correct errors.
A balanced budget must be approved by midnight June
30, or the Mayor's budget and proposed tax rate take
effect by default (§6.06).

e Authorized Spending - Departments cannot
overspend their budgets. The amount set out in the
adopted operating budget for each organizational unit,
purpose, or activity constitutes the annual appropriation
for such item; no expenditure shall be made or
encumbrance created in excess of the otherwise unencum-
bered balance of the appropriation or allotment to which it
is chargeable (§6.06).

e Property Tax Levies - The budget is accompanied
by a property tax levy ordinance that sets a tax rate
sufficient to fund the budget (§6.07).

e Allotments - Annual appropriations are divided into
quarterly allotments based upon estimated needs (§6.08).

e Administrative Impoundments - Unencumbered
funds in each account at the end of each quarter may be
unallotted through "administrative impoundments". These
are merely allotment adjustments, not the "charter
impoundments" discussed immediately below in §6.09.

¢ Impoundment of Funds - If the Finance Director
certifies that the revenues or other resources actually
realized for any fund are less than was anticipated and are
insufficient to meet the amounts appropriated from such
fund, the Mayor is obligated to impound such appropria-
tions as may be needed to prevent deficit operation
(86.09). Such impoundments reduce appropriations and
allotments in order to keep the budget balanced.

e Additional Appropriations - The Council may make
appropriations in addition to the current operating budget,
but only from an existing unappropriated surplus in the
fund to which it applies (§6.10). This is done by reso-
lution based on available fund balance or previously-
unbudgeted revenue.

¢ Intradepartmental Budget Transfers - Funds may
be transferred within a department’s expenditure budget
by the department head and the Mayor, and are available
for use when allotted (§6.11). As an administrative
matter, the Assistant Finance Director-OMB also approves
the transfer.

¢ Interdepartmental Budget Transfers - At the end
of any quarter, the Council may by resolution transfer the
unencumbered balance of any appropriation (or any portion
thereof) to another appropriation within the same district
and fund (§6.11).

e Lapse of Appropriations - At the end of the fiscal
year, all unencumbered balances of appropriations in the
current operating budget lapse into the unappropriated
fund balance or reserves of the fund or funds from which
such appropriations were made (§6.12). Unencumbered
appropriations cannot be carried over from one fiscal year
to the next.

¢ Capital Improvements Budget Preparation - By
March 1, the Planning Commission shall begin to prepare a
Capital Improvements Budget (CIB). The CIB includes a
program of proposed capital expenditures for the ensuing
fiscal year and the next five fiscal years thereafter,
accompanied by the Commission’s report and
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recommendations with respect to the program. By May
15, the Mayor shall submit the CIB to the Council and shall
recommend those projects to be undertaken during the
ensuing fiscal year and the method of financing them, and
shall include in the appropriate current operating budget
any projects to the financed from current revenues for the
ensuing fiscal year. By June 15, the Council shall accept,
with or without amendment, or reject, the proposed
program and proposed means of financing (§6.13).

e Capital Improvements Budget Expenditures -
Expenditures for the construction of any building,
structure, work or improvement must be included in the
CIB, except to meet a public emergency (§6.13).

¢ Capital Improvements Budget Amendments -
Amendments to the CIB may be made by recommendation
of the Mayor, Planning Commission, and two-thirds vote of
Council (§6.13).

e GSD General Fund Reserve (Four Percent
Reserve Fund) - Four percent of original revenues are
deposited to the Four Percent Reserve Fund. The Mayor
and Council may appropriate money from this fund by
resolution for the purpose of equipment for any
department that derives its operating funds from the
general fund budget (§6.14).

e Advance Planning and Research Fund - The APR
Fund, established for the use of the planning commission
to prepare plans for capital projects and to studies and
research, must be at least $50,000 at the start of each
year (§6.14).

e USD General Fund Reserve - The Council has not
exercised its ability to create a contingent reserve fund not
to exceed five (5%) percent of the general fund revenue
of the USD (§6.14).

e Post Audit - The Council shall provide annually for an
independent audit of the accounts and other evidences of
financial transactions of the government and of every
department, office and agency. The audit shall be made
by a certified public accountant (CPA) or firm of CPAs
thoroughly qualified in governmental accounting to
perform the audit; the auditor shall be chosen by a three-
member audit board consisting of the presiding officer of
the Council, the chairman of the finance committee of the
Council, and the chairman of the board of education. The
audit report shall be available to the public and to the
press. In addition, the Council may at any time order an
examination or special audit of any department, office or
agency of the government (§6.15).

¢ Mayor's veto power - The Mayor has line-item veto
power, that is, the ability to reduce or veto specific
appropriations or parts of appropriations within an
ordinance. The Council may override such a veto by the
affirmative vote of 28 members (§5.04). The veto power
has been rarely used.

. Bond Issues - Bond issues and debt service shall be
prepared and administered in accordance with Article 7 of
the Charter (§7.01 et seq.).

e Transfer of School Funds Within School Budget -
Within the constraints of general law, the MBOE has
authority over the distribution of, and transfer of funds
within, its budget (§9.12).

e Referendum as to School Budget - the
Metropolitan Board of Public Education (MBOE) may
initiate a referendum to levy additional property taxes for
schools (§9.04(3)).

¢ No Diversion of School Funds - No funds that are
appropriated for the use of, or transferred to, the school
system shall be diverted from that use for any other
purpose (8§9.11).

e Transfers to School Fund from General Funds;
Borrowing Money - The Council and the Mayor may
advance cash or transfer monies from the general fund to
the school fund, provided the advance or transfer is
reimbursed the following year (§9.13). An advance
involves a loan of cash with the establishment of an asset
(a receivable or a "due from") on the books of the loaning
fund and a liability (a debt or a "due to") on the part of
the recipient. A transfer would include appropriation of
one fund's revenues or fund balance to another, handled
through the budget as if it were an expenditure to one
fund and a revenue (or source of operating resources) to
the other.

Other important policies include:

e Funds Budgeted - The budget ordinance and book
contain annually-budgeted governmental operating funds,
debt service funds, enterprise funds, internal service
funds, and special revenue and other grant funds with
fiscal years beginning July 1. It does not include grant
funds with non-Metro fiscal years, capital projects, bond
funds, fiduciary funds, permanent funds, component unit
funds (unless the component unit receives significant
general fund money), and other funds with multi-year
budgets. The budgets of funds that are not included in
the annual operating budget are approved through other
processes as required by law.

o« Basis of Budgeting and Accounting - All annually-
budgeted funds are budgeted using the current financial
resources measurement focus and the modified accrual
basis of accounting.

Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be
available when they are collectible within the fiscal year or
soon enough thereafter to pay liabilities of that year
(collected within 60 days of the end of the fiscal year).
Property taxes, franchise taxes, licenses, interest, and
certain portions of special assessments associated with the
fiscal year are accrued. All other revenue items are
considered to be measurable and available only when
Metro receives the cash.

www.nashville.gov

Metropolitan Nashville / Davidson County FY 2005 Operating Budget A-16



Metro Nashville and its Budget

Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to
non-vested sick pay, compensated absences and other
long-term commitments and contingencies are recorded
only when payment is due.

Actual revenues and expenditures of governmental funds
are presented in this book using the same modified
accrual basis. Actual revenues and expenditures of
proprietary funds are presented using the economic
resources measurement focus and the accrual basis of ac-
counting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property
taxes are recognized as revenue in the year in which the
levy is assessed. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed
by the provider have been met.

e Accounting and financial reporting shall conform to
generally accepted accounting principles (GAAP) for
governments as promulgated by the Governmental
Accounting Standards Board (GASB), the federal Office of
Management and Budget, the federal Comptroller General,
and the State of Tennessee.

e Current operating costs will be financed by current
operating revenues. Only capital goods will be financed by
long-term debt, and then only as provided by the Charter.
The government shall refrain from using nonrecurring
revenue to fund ongoing operations of the three operating
funds. Nonrecurring revenue shall be those funds not
normally accrued to the benefit of the operating funds
each year, including transfers from special, enterprise, and
internal service funds. Any nonrecurring revenue received
shall be utilized to fund activities that do not require
ongoing funding or to build reserves. To protect the
financial position of this government in the event of
unexpected emergencies or unforeseen downturns in
revenue collection, fund balances will not be appropriated
in any budgetary fund unless the audited unreserved
undesignated fund balances of that fund are at least 5% of
the fund's budgeted expenditures. (Resolution R89-959
adopted 11/21/1991).

e The government will strive to maximize service
efficiency and effectiveness to its citizen taxpayers in a
manner consistent with practices of sound financial
management.

e Revenue estimates will be realistic and accurate
without being optimistic. Operationally, this means that
estimates will be based on objective judgment and should
be 95% to 100% of actual collections without exceeding
those actual collections.

e  The government will not commit to programs with
significant future costs without first identifying those costs
and the sources of funds to finance those programs.

e  Generally, the government will not use local funding
to make up for lost state and federal categorical grants.

e Adjustments and amendments to the operating
budget will be done in accordance with provisions of
Article 6 of the Charter.

e Staffing levels will be limited to final position counts
and FTEs noted in this book. Exceptions to this policy (as
for new grant-funded staff) are strictly regulated by the
Finance Department.

e USD tax-supported debt will be no more than 15% of
the total assessed valuation of USD property, per § 7.08
of the Charter.

e Capital expenditures are authorized through an
annual Capital Plan. Major capital expenditures for
General Fund departments shall be funded through
issuance of bonds or notes. Smaller capital expenditures
for GSD General Fund departments shall be made from
the Four Percent Reserve Fund. Capital expenditures for
grants will be made through the grant’s operating budget.
Capital expenditures for enterprise and internal service
fund operations will be made from those funds.

e  The Four Percent Reserve Fund will maintain a
minimum fund balance of $1,000,000: $500,000 by
Administration policy and an additional $500,000 by
Council policy.

e The government will control costs by appropriate
competitive bidding (as specified in the purchasing
ordinance).

e Investments shall be made in conformance with the
government’s investment policy (available at
www.nashville.gov) and instructions given to the govern-
ment’s investment manager. Those documents establish a
hierarchy of objectives of (1) preserving principal, (2)
maintaining liquidity, and (3) maximizing return. They
also define allowable types of investments, required
collateralization, custody, internal controls, diversification,
and operation of the metro investment pool.

e Indirect Cost Planning and Recovery - Where
allowable under Federal, State and Local statutes and
grant regulations, Metro departments and agencies shall
develop an annual indirect cost recovery plan [which]
must include both cost identified in the Local Cost
Allocation Plan (LOCAP) and departmental indirect cost
allocations. Indirect costs must be recovered when funding
is made available through reimbursement or draw-down
processes, in accordance with the terms of each
departmental indirect cost rate proposal or cost allocation
plan and applicable Federal, State and Local grantor’s
regulations. Departments and agencies shall make
provisions for indirect costs in their grant budgets both
during the application submission and in the general
ledger. ... Funds collected from grantors for indirect cost
recovery shall be deposited into the General Fund based
on guidance provided by the Finance Director or his
designee
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Budget Overview

The following pages provide background information on
Metro’s revenues and ongoing expenditures. Revenue
projections and expenditure changes are discussed in the
Executive Summary at the beginning of this section.

The tone of any government budget is always set by the
availability of resources. In FY 2005, moderate local
revenue growth is more than offset by increased require-
ments for benefits and schools and decreased fund
balance available for appropriation, forcing budget cuts.
The balanced budget calls for saving $350,000 to the GSD
General Fund balance, and spending all other resources.

Revenues

Deficit financing is prohibited by both Tennessee Law and
the Metropolitan Charter; expenditures must be matched
by equal dollars of revenue and appropriated fund
balances.

The operating budgets for the GSD and the USD are
supported by a variety of revenue sources. The primary
sources are presented in the Executive Summary pie chart
on page A-3 and table on page A-4. The primary sources
are discussed on the following pages.

Detailed revenue projections are included in the budget
ordinance starting on page I-1.

Recent revenue trends can be seen in Appendix 2 in
SCHEDULE 1 - SUMMARY OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES.

Property Taxes

The largest single source of operating revenue is the
property tax. The property tax is authorized by the State
Constitution as an Ad Valorem (“according to value”) tax
based on the market value of property. This tax is levied
based on the assessed value of various types of property,
including:
e Real property (land, structures, and leasehold
improvements),

e  Personal property (business equipment, excluding
inventories for resale), and

e  Public utility
property (real and
personal property

1998 Distribution of Real
Property Assessed Value

owned by utilities ¢ 50.9% commercial

and organizations e 47.1% residential
regulated by the e  2.0% multi-class, farm,
State). agriculture, & forest

Property tax law and policy are set by the State

Constitution, legislature, courts, and Board of Equalization.

The Legislature makes laws which govern the
administration of the tax. The State Board of Equalization
establishes rules and regulations to be followed by local
Assessors. And, the entire process is subject to court
interpretation.

The tax bill for a property is determined by:

e The appraised value of the property — what it would
bring if sold on the open market - and its
classification — whether it is used for residential,
utility, commercial, industrial or farm purposes, which
determines the percentage of assessment

e The assessment - applying the classification per-
centage against the appraised value to arrive at an
assessed value; and,

e The tax rate set by the local governing body which is
applied to the assessment to calculate your property
tax bill.

Certain types of property (governmental, religious,
charitable, scientific, educational, etc.) are exempt from
property taxes.

How the Property Tax Works: The following diagram
shows the appraisal and budgetary process.

Market values — Market values of property are set in the
open market. Market value is the most probable price of a
piece of property in an arms-length transaction between a
willing and knowledgeable buyer and a willing and
knowledgeable seller.

Market forces
influence property

Jo
3

Assessor's Office
determines
appraised market
values

v

Assessor's Office
uses assessment
ratios to determine
assessed values

In budget process, ﬁ
77 \\\

Council determines

tax rates [/{ AW( . W\]
v

Trustee applies tax

rates to assessed

values to generate
tax bills

Appraisal -The Assessor of Property’s role is to determine
the value of property so that the tax burden is distributed
equitably among all property owners. That office executes
tax policy to identify, classify, appraise and assess all
property. In Metro, the Assessor must:

e Produce an annual assessment roll—adding new con-
struction and removing demolished buildings.

e  Perform site inspections of all 200,000 properties to
update assessment records.
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e Collect and verify sales prices for all real estate
transfers.

e Analyze sales data and property characteristics to
produce 100% appraisals in the fourth year of the
appraisal cycle.

Metro's Assessor of Property determines the appraised
value of all real and personal property in the county,
except public utilities (whose values are determined by the
State Comptroller’s Office). Appraised value is the esti-
mated market value of the property at a certain point in
time (currently 2000).

The appraised value of a property is an estimate of its
market value. Three appraisal methods are used to esti-
mate each property's market value:

e The estimated cost to replace a structure, referred to
as "replacement cost new,” adjusted for depreciation
based on the property's age and condition, yielding
the "depreciated replacement cost."

e The market value or sales prices of similar properties
that have recently sold.

e The present value of the future net income that can
be generated by that or similar properties, sometimes
called the “capitalization of income” method.

When used together, these three methods give the
appraiser the best indication of what a property is worth.
With the aid of modern computer systems, the Assessor
has adapted these traditional appraisal techniques to
produce large-scale reappraisal projects with accurate and
cost effective results.

In most years, appraised values on existing real property
do not change unless there are substantial taxable
additions or improvements to the property, the property is
rezoned, or the owner files and wins an appeal from the
county or state Board of Equalization. New construction
between reappraisals is valued at levels consistent with
tax roll appraisals of similar existing properties.

However, over time, the market values of properties may
change considerably, and at different rates. The resulting
inconsistency with the market causes some property
owners to pay taxes based on appraisals that exceeded
the current value of their property while others pay on
appraisals that reflected only a portion of the current
value.

So, in accordance with state law, the Assessor’s Office
conducts a county-wide reappraisal every four years to
bring appraised values up to current market values.
(Current law allows for reappraisals on a four-year or six-
year cycle; the Metro Assessor has chosen the former.
The last reappraisal was for tax year 2000, or FY 2001.)
After the reappraisal, all properties should be appraised
consistently at 100% of their current market values.
Periodic reappraisals are designed to equalize the
appraised values of all property.

Tennessee's property tax laws protect taxpayers against
an automatic or arbitrary increase in their tax bills after a
reappraisal. Local governments must lower the tax rate to
a level which will produce the same amount of revenues
from the new appraisals as was generated from the old

rates and appraisals — except for new construction. This is
called the certified tax rate. So, under the state law, your
property tax bill can't be raised by reappraisal unless your
property value has grown more in value than the average

for all other property in the county.

In between reappraisals, the state performs a biennial
analysis of appraised values conducted for all counties in
the state. This analysis, known as a sales ratio study,
compares sales prices with appraised values to determine
both the level and equity of appraisals. However, this
ratio is not used to increase residential property
appraisals.

Assessment: In Tennessee the assessed value upon which
taxes are levied is a fraction (percentage) of the appraisal.
The percentage varies depending on the classification of
the property, which is determined by its use. The assessed
value, not the appraised value, is applied to the tax rate to
produce a tax bill.

One of the reasons the Assessor inspects all property is to
verify how it is used. The state Constitution mandates
assessment percentages to be applied to the appraised
value of different classes of property. These percentages
are:

Property Class | Assessment Rate
Residential & Farm
» Real Property
» Personal Property

25% of appraised value
5% of appraised value
($7,500 exemption)

Commercial & Industrial
» Real Property

» Personal Property
Public Utility

40% of appraised value
30% of appraised value
55% of value set by the
State Comptroller

The appraised values are multiplied by percentages
defined in the state constitution to arrive at assessed
values, which are then multiplied by the tax rate to
determine the taxes owed. This is described in detail later
in the section on Property Reappraisal.

For example, the assessed value of a residential property
with an appraised value of $100,000 would be $25,000
(.25 X $100,000), while a commercial property of the
same appraised value would have an assessed value of
$40,000 (.40 X $100,000).

Assessments must be compiled annually on assessment
rolls for the GSD, USD, and each of the seven satellite
cities within the county.

If the value of a piece of property changes (usually
because of an improvement to or demolition of the
property), notices of the property's new appraised value,
the classification in which it is now placed, and the
resulting assessment are mailed by the Assessor. There is
a process established for appeals of the appraisal, but the
Assessor can only consider information about value, not
tax bills.
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Tax rate set through budget process: The tax rate is set
through the budget process in the form of a tax levy
ordinance that is recommended by the Mayor and
approved by the Council. That ordinance (printed in
Appendix 1 of this book) sets the GSD and USD rates per
$100 of assessed value.

Tax bills are generated: The Trustee’s office prepares and
distributes tax bills based on the assessed value of each
property and the tax rate for its district.

To calculate your property tax bill, divide the assessed
value by $100 and then multiply that amount by the tax
rate. For example, a property classified as residential and
appraised at $100,000 would be assessed at $25,000 (the
$100,000 appraised value times the 25% residential
assessment ratio). With a tax rate set at $4.58, the
calculation would be:

tax ($25,000/$100) x $4.58 per $100
$250 x $4.58

$1,145.00

Property tax bills are mailed to property owners and, if
taxes are paid through an escrow account, also to the
mortgage holder. This normally occurs in late September
or early October. Tax payments are due by the end of the
following February.

nashville, gov e Srintee

® Trustee Home

 Real Property Tax CONTROL

——NUMBER
MAP/PARCEL
NUMBER

® Personalty Taxes

® Public Utility Tax

® Property Tax Relief
® Calculate Taxes

® Property Maps

POWERED BY

Scroll Down To Continue
s Enter Your Control Number Exactly As It Appears On Your
Tax Bill
* Enter Your Map/Parcel Number Exactly As It Appears On
Your Tax Bill.

Property taxes can also be paid over the internet at
www.nashville.gov.

Metro and the state assist the elderly and disabled with
property taxes on the first $18,000 appraised value of
their homes through the Property Tax Relief program
administered by the Trustee. The program also assists
disabled veterans with the first $35,000 of assessed value
of their property.

Property Value Trends: Total assessed values are
increasing moderately.

Construction of taxable property is moderately strong.
Local growth, as measured by the value of permits issued,
is increasing (although many of those permits are for tax-
exempt projects). This is in line with a cycle that affects
both Nashville and the nation. Since about 25% of
construction is typically tax-exempt, only around 75%
adds to the tax base.

Property Tax Rates: FY 2005 tax rates are shown in the
Executive Summary and in the tables on the following
pages. The combined rate is the total paid for property in
the USD; property outside the USD is taxed at the GSD
rate. Residents of the seven satellite cities within Metro
pay the GSD rate plus the rate set by that satellite city.

Each penny of the property tax generates approximately
$874,000 in the USD funds, and $1,278,000 in the GSD
funds (but each 1¢ increase in the GSD General Fund also
results in a mandatory transfer of $51,120 to the Four
Percent Reserve Fund, for net gain of $1,226,880 to the
GSD General Fund).

Nashville’s property tax rates are currently the lowest of
the four major Tennessee cities, and competitive with
those of surrounding communities.

Historic property tax rates, tax rate changes, and property
values are presented in the following tables.

The History of Property Tax Rates table presents
historic nominal property tax rates along with a summary
of changes that have taken place.

The Property Tax Rate Changes table shows the history
and type of tax rate changes, whether from budget-
related tax increase, redistribution of the rate between
funds, changes in the fire tax, or county-wide property
reappraisals. There were no changes in the tax rates for
FY 2005 (tax year 2004).
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History of Property Tax Rates

GSD USD Totals
Debt School Debt Combined Fire
Tax Fiscal General School Service Debt GSD General Service usb Total District
Year Year Fund Fund Fund Service Total Fund Fund Total GSD+USD Transfer
1962 1963 1.36 1.78 0.56 - 3.70 1.55 0.45 2.00 5.70 -
1963 1964 1.36 1.78 0.56 - 3.70 1.55 0.45 2.00 5.70 -
1964 1965 1.36 1.78 0.56 - 3.70 1.60 0.40 2.00 5.70 B
1965 1966 1.36 1.78 0.36 - 3.50 1.66 0.14 1.80 5.30 -
1966 1967 1.40 1.78 0.32 - 3.50 1.68 0.12 1.80 5.30 -
1967 1968 1.40 1.78 0.32 - 3.50 1.60 0.20 1.80 5.30 -
1968 1969 1.40 1.78 0.32 - 3.50 1.60 0.20 1.80 5.30 -
1969 1970 1.40 1.78 0.32 - 3.50 1.60 0.20 1.80 5.30 B
1970 1971 1.40 1.78 0.32 - 3.50 1.60 0.20 1.80 5.30 -
1971 1972 1.71 2.08 0.32 - 4.11 1.60 0.29 1.89 6.00 -
1972 1973 1.63 2.08 0.40 - 4.11 1.57 0.32 1.89 6.00 -
1973 1974  *x* 1.63 2.02 0.46 - 4.11 1.55 0.34 1.89 6.00 -
1974 1975 1.63 2.02 0.46 - 4.11 1.55 0.34 1.89 6.00 -
1975 1976 1.63 2.02 0.46 - 4.11 1.59 0.30 1.89 6.00 -
1976 1977 1.63 2.02 0.46 - 4.11 1.55 0.34 1.89 6.00 -
1977 1978 1.96 2.02 0.46 - 4.44 1.22 0.34 1.56 6.00 0.33
1978 1979 1.99 2.02 0.43 - 4.44 1.29 0.27 1.56 6.00 0.33
1979 1980 1.99 2.02 0.43 - 4.44 1.29 0.27 1.56 6.00 0.33
1980 1981 2.39 2.08 0.45 - 4.92 1.64 0.27 1.91 6.83 0.33
1981 1982 2.39 2.08 0.45 - 4.92 1.64 0.27 1.91 6.83 0.33
1982 1983 2.39 2.08 0.45 - 4.92 1.64 0.27 1.91 6.83 0.33
1983 1984 2.39 2.08 0.45 - 4.92 1.64 0.27 1.91 6.83 0.33
1984 1985  ** 1.11 0.96 0.21 - 2.28 0.76 0.13 0.89 3.17 0.16
1985 1986 1.45 1.09 0.35 - 2.89 0.90 0.13 1.03 3.92 0.16
1986 1987 1.45 1.09 0.35 - 2.89 0.90 0.13 1.03 3.92 0.16
1987 1988 1.47 1.07 0.35 - 2.89 0.90 0.13 1.03 3.92 0.16
1988 1989 1.97 1.24 0.43 - 3.64 1.02 0.15 1.17 4.81 0.16
1989 1990 1.97 1.24 0.43 - 3.64 1.02 0.15 1.17 4.81 0.16
1990 1991 1.97 1.24 0.43 - 3.64 1.02 0.15 1.17 4.81 0.16
1991 1992 1.92 1.29 0.43 - 3.64 1.02 0.15 1.17 4.81 0.16
1992 1993 1.92 1.29 0.43 - 3.64 1.02 0.15 1.17 4.81 0.16
1993 1994  ** 1.95 1.01 0.43 0.11 3.50 0.88 0.12 1.00 4.50 0.12
1994 1995 1.95 1.01 0.43 0.11 3.50 0.88 0.12 1.00 4.50 0.12
1995 1996 1.91 1.01 0.47 0.11 3.50 0.88 0.12 1.00 4.50 0.12
1996 1997 1.91 1.01 0.47 0.11 3.50 0.88 0.12 1.00 4.50 0.12
1997 1998  ** 1.69 0.96 0.49 0.13 3.27 0.74 0.11 0.85 4.12 0.10
1998 1999 1.68 0.96 0.50 0.25 3.39 0.74 0.11 0.85 4.24 0.10
1999 2000 1.68 0.96 0.50 0.25 3.39 0.74 0.11 0.85 4.24 0.10
2000 2001 1.68 0.96 0.50 0.25 3.39 0.74 0.11 0.85 4.24 0.10
2001 2002  ** 1.97 1.24 0.43 0.20 3.84 0.64 0.10 0.74 4.58 0.09
2002 2003 1.94 1.27 0.43 0.20 3.84 0.64 0.10 0.74 4.58 0.09
2003 2004 1.94 1.27 0.43 0.20 3.84 0.64 0.10 0.74 4.58 0.09
2004 2005 1.94 1.27 0.43 0.20 3.84 0.64 0.10 0.74 4.58 0.09
*  The Fire District transfer of the GSD General Fund to the USD General Fund for fire protection.
** Reappraisals took place in tax years 1973, 1984, 1993, 1997 and 2001 (fiscal years 1973-74, 1984-85, 1993-94, 1997-98 and 2001-2002).
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Property Tax Rate Changes
GSD USD Totals
Debt School Debt Combined Fire
Tax Fiscal ~ Type General School Service Debt GSD General Service usb Total District*
Year Year Chng Fund Fund Fund Service Total Fund Fund Total GSD+USD Transfer
1971 1972 T 0.31 0.30 - - 0.61 - 0.09 0.09 0.70 -
1972 1973 D (0.08) - 0.08 - - (0.03) 0.03 - - -
1973 1974 D - (0.06) 0.06 - - (0.02) 0.02 - - -
1977 1978 F 0.33 - - - 0.33 (0.33) - (0.33) - 0.33
1978 1979 D 0.03 - (0.03) - - 0.07 (0.07) - - -
1980 1981 T 0.40 0.06 0.02 - 0.48 0.35 - 0.35 0.83 -
1984 1985 R (1.28) (1.12) (0.24) - (2.64) (0.88) (0.14) (1.02) (3.66) -
1.11 0.96 0.21 - 2.28 0.76 0.13 0.89 3.17 0.16
1985 1986 T 0.34 0.13 0.14 - 0.61 0.14 - 0.14 0.75 -
1987 1988 D 0.02 (0.02) - - - - - - - -
1988 1989 T 0.52 0.15 0.08 - 0.75 0.12 0.02 0.14 0.89 -
1988 1989 D (0.02) 0.02 - - - - - - - -
1991 1992 D (0.05) 0.05 - - - - - - - -
1993 1994 R (0.43) (0.28) (0.09) - (0.80) (0.22) (0.03) (0.25) (1.05) -
1.49 1.01 0.34 - 2.84 0.80 0.12 0.92 3.76 0.12
1993 1994 T 0.46 - 0.09 0.11 0.66 0.08 - 0.08 0.74 -
1995 1996 (0.04) - 0.04 - - - - - - -
1997 1998 (0.39) (0.21) (0.10) (0.02) (0.72) (0.18) (0.02) (0.20) (0.92) -
1.52 0.80 0.37 0.09 2.78 0.70 0.10 0.80 3.58 0.10
1997 1998 0.17 0.16 0.12 0.04 0.49 0.04 0.01 0.05 0.54 -
1998 1999 (0.01) - 0.01 0.12 0.12 - - - 0.12 -
2000 2001 (0.21) (0.12) (0.07) (0.03) (0.43) (0.10) (0.01) (0.11) (0.54) -
1.47 0.84 0.43 0.22 2.96 0.64 0.10 0.74 3.70 0.09
2001 2002 0.50 0.40 - (0.02) 0.88 - - - 0.88 -
2002 2003 (0.03) 0.03 - - - - - - - -
Notes:
Nominal rates per $100 of assessed value from tax levy ordinances, not adjusted for appraisal (sales) or assessment ratios.
* - The Fire District transfer of the GSD General Fund to the USD General Fund for fire protection .
** - Reappraisals took place in tax years 1973, 1984, 1993, 1997 and 2001 (fiscal years 1973-74, 1984-85, 1993-94, 1997-98 and
2001-2002).
T = Tax increase; D = ReDistribution between funds; F = Fire tax change; R = Reappraisal (next line is new certified rate).
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget A-22




Metro Nashville and its Budget

Source:

Property Taxes

Property Tax Base, Assessment, Levy, and Appraisal Ratios

Tax Fiscal Tax Base Assessment (billions) Tax Levy (in millions) % Uncol- Appraisal
Year Year (billions) GSD uUsD GSD Usb Total lected Ratio
1962 1963

1963 1964 nfa $ 0771 ¢$ 0471 $ 285 % 9.3 $ 37.8 2.79%

1964 1965 n/a 0.804 0.486 29.7 9.7 39.5 2.42%

1965 1966 n/a 0.845 0.505 29.5 9.1 38.6 2.79%

1966 1967 n/a 0.898 0.529 31.3 9.5 40.8 2.46%

1967 1968 n/a 0.951 0.556 33.3 10.0 43.3 2.14%

1968 1969 n/a 1.004 0.581 35.1 10.4 45.5 2.01%

1969 1970 n/a 1.135 0.655 39.6 11.7 51.3 4.04%

1970 1971 n/a 1.242 0.712 43.5 12.8 56.3 5.95%

1971 1972 n/a 1.298 0.728 53.6 13.9 67.5 3.79%

1972 1973 n/a 1.365 0.736 56.3 14.0 70.3 4.08%

1973 1974  ** n/a 1.449 0.765 58.7 15.3 74.0 5.33%

1974 1975 n/a 1.590 1.009 64.3 18.7 83.0 4.63%

1975 1976 n/a 1.670 1.056 68.1 19.8 87.9 4.70%

1976 1977 n/a 1.726 1.087 70.5 20.4 90.9 4.99% 0.6500
1977 1978 n/a 1.742 1.266 72.9 23.7 96.6 4.48% 0.6500
1978 1979 n/a 1.794 1.328 74.9 25.0 99.9 3.13% 0.6660
1979 1980 n/a 1.868 1.376 78.0 25.9 103.9 4.03% 0.6100
1980 1981 n/a 1.940 1.428 90.3 32.0 122.4 3.06% 0.6100
1981 1982 n/a 1.955 1.435 91.0 32.2 123.2 3.19% 0.4480
1982 1983 n/a 2.020 1.487 94.0 33.4 127.4 3.07% 0.4480
1983 1984 n/a 2.060 1.521 96.2 34.3 130.4 2.54% 0.4305
1984 1985  ** n/a 4.497 3.298 96.8 34.5 131.3 3.68% 1.0000
1985 1986 n/a 4.944 3.606 132.2 41.4 173.5 2.65% 0.9476
1986 1987 n/a 5.159 3.749 143.1 44.6 187.7 3.18% 0.9476
1987 1988 n/a 5.644 4.089 156.6 48.7 205.2 6.26% 0.8138
1988 1989 $ 21.405 5.920 4.271 208.7 56.8 265.5 5.02% 0.8138
1989 1990 23.350 5.985 4.259 211.1 56.6 267.7 5.70% 0.7766
1990 1991 23.979 6.132 4.561 215.9 60.7 276.6 5.83% 0.7766
1991 1992 23.986 5.975 4.408 210.4 58.6 269.1 6.35% 0.7767
1992 1993 23.711 6.032 4.438 212.5 59.0 271.5 4.92% 0.7767
1993 1994  ** 24.155 7.646 5.536 261.7 62.0 323.7 4.67% 1.0000
1994 1995 24.555 7.809 5.543 266.7 62.1 328.8 3.04% 1.0000
1995 1996 26.686 7.949 5.567 271.5 62.4 333.9 2.87% 0.9054
1996 1997 27.908 8.193 5.692 279.9 63.7 343.7 2.97% 0.9054
1997 1998  ** 33.706 10.648 7.303 340.9 69.4 410.3 3.46% 1.0000
1998 1999 34.408 10.896 7.491 361.8 71.1 433.0 3.65% 1.0000
1999 2000 38.576 11.087 7.579 368.2 72.0 440.2 3.61% 0.9098
2000 2001 39.576 11.390 7.752 378.3 73.6 452.0 3.50% 0.9098
2001 2002  ** 42.634 13.373 9.029 504.5 75.8 580.4 3.85% 1.0000
2002 2003 42.539 12.818 8.487 508.9 74.9 583.8 3.90% 1.0000
2003 2004 42.561 12.819 8.440 n/a n/a n/a n/a 0.9455
2004 2005 45.404 12.912 8.762 n/a n/a n/a n/a 0.9455

* Assessment - 2003 assessments are estimates from budget assessed values and Tax Levy.

**  Tax Levy - Assessment per $100 x Tax Rate

***  Appraisal Ratio - Assessed value divided by market value, showing the degree to which assessed values represent market values
of property. This ratio is calculated every two years by the State, and returns to 1.0000 in reappraisal years.

Years through FY 2002 Comprehensive Annual Financial Report
FY 2003 through FY 2005 - Estimates from the Assessor of Property
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Metro Nashville and its Budget

Local Option Sales Tax

Local option sales tax collections provide the second
largest source of revenue to the operating budget.
Nashville's 9.25% sales tax rate consists of a 2.25% local
option tax and a 7.00% state tax (the total rate is 8.25%
on unprepared food, because the state rate for such food
is 6.00%). The tax is levied on all retail sales in Davidson
County, although the local portion is limited to the first
$1,600 of the cost of each item.

By state law, at least 1/2 of the local sales tax must be
allocated to schools. Metro allocates 2/3 to schools
(including schools debt service) and 1/3 to the general
funds - most to the GSD, and a small amount to the USD.

The local option rate can be raised by referendum. The
last two increases were implemented in lieu of property
tax increases.

Local Option Sales Tax Function Total
Rate History Schools | General Rate
to June 1965 -0- -0- -0-
July 1965 - Sept. 1968 1.00% -0- | 1.00%
Oct. 1968 - Sept. 1980 1.50% -0- | 1.50%
Oct. 1980 - present 1.50% 0.75% | 2.25%

Sales and sales taxes should reflect economic activity at
the national and local levels, although some activities are
not subject to the tax. Each 1% of growth generates only
$1.5 million government-wide and only about $460,000 in
the GSD General Fund.

State & Federal Revenues

Major sources of revenue from the State of Tennessee are
equalizing funds for education (based on average daily
school attendance), healthcare-related revenues, and
Metro's share of the gasoline tax. Most of these funds are
categorical, being tied to specific functions and services.

The primary sources of federal funds received by Metro
are categorical grants such as education funding, Title XX,
Title III, and USDA nutrition funds; and reimbursements
for services provided by Metro agencies such as the Health
Department and Social Services. Most federal funds
(including the entire Schools Special Grants Fund) are
nondiscretionary, in that their receipt requires Metro to
carry out certain specified programs. Unrestricted grants
such as revenue sharing are now rare.

Federal funds received by the government are subject to
federal government single audit provisions. These
provisions provide that grants are audited as part of the
city's annual independent audit. In an effort to properly
reflect federal and state revenues that may be subject to
such audit, the Finance Department has reclassified many
revenues from other categories to this "State and Federal"
category.

The Finance Department began moving most grant
revenues and expenditures from the general funds to
various grant special revenue funds since FY 2000. This
continues on a reduced scale this year. Most notably,
Health Department grant funds were moved from the GSD
General Fund to a Special Revenue Fund at the beginning
of FY 2005, between the time the budget was passed and
the time budget allotments were posted.

Local Option Sales Tax Collections
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Metro Nashville and its Budget

Other Local Revenues

The Metropolitan Government generates various revenues
locally.

Licenses and Permits include the Business Tax, Wholesale
Beer Tax, Motor Vehicle Regulatory License, Hotel
Occupancy Privilege Tax, and building permit and
franchise fees.

Charges for Current Services are derived from user fees
and charges levied in return for specific services provided
by Metro. Among the many fees and charges collected are
revenues generated for health services, parking fees,
ambulance fees, dog registration charges, vehicle emission
test charges, fees for the use of parks facilities, and waste
disposal fees. Most of these fees are set by Metro, by the
Council or by action of oversight boards and commissions.

Fines, Forfeitures, and Penalties are collected by the
various court clerks, the Sheriff, and the Police
Department for fines, court costs, Sheriff's fees, DUI
safety education, litigation taxes, and proceeds from
confiscated property.

Revenue from the Use of Money or Property includes
interest on investments and the rental of Metro-owned
land and buildings. Metro investment practices emphasize
safety, prudence, and liquidity; the government does not
engage in speculative high-risk investments such as
derivatives.

Commissions and Fees from Certain Officials consists of
processing charges for services provided by the clerks of
the courts and by the County Register. These fees are
generally set by Metro or the state.

Transfers from Other Funds

Transfers may be made into the general funds of the GSD
or USD from time to time from surpluses that have
accumulated in certain special and working capital funds.
Transfers are also made to reimburse various funds for
services that are provided by those funds but are rightfully
chargeable to another fund.

The FY 2005 budget continues to include the transfer of
$3.2 million from the GSD General Fund to the GSD Debt
Service Fund to help fund the stadium financing package;
this amount is approximately equivalent to the former
GSD General Fund’s 1¢ share of the Hotel Occupancy Tax
(see the description of that fund in Section H).!

1 The $4 million Water Services in-lieu-of-taxes component of the stadium
package does not affect the six budgetary funds. In that component, Water
Services will make monthly payments into the stadium indenture revenue
fund. From that fund, Metro will make monthly debt service payments to the
bond trustee, who makes semiannual interest payments and annual principal
payments to the bondholders.

Fund Balances

Fund balances are the difference between the
government's assets and liabilities. They result from
receiving more revenue than estimated and/or expending
less than budgeted in prior years. They provide some
protection against unexpected expenditures or revenue
losses, and help to stabilize the government's finances.

Fund balances frequently increase by the end of the year
due actual revenues being higher than actual
expenditures, often because of unspent appropriations
and/or higher-than-estimated revenue collections. Metro's
budget does not propose formally saving any money to
increase unrestricted fund balances. However, for the first
time, the budget does anticipate expenditure savings
during the fiscal year, and uses a portion of that to
support the overall budget instead of further building up
fund balances.

Management policy is that fund balances should remain at
least 5% of expenditures for the general and schools
funds, and that they should not be used to support
recurring expenditures. The budget typically appropriates
a portion of fund balances from prior fiscal years to fund
operations of the budgeted fiscal year, and holds
remaining balances in reserve for contingencies or future
appropriation.

The Executive Summary discusses fund balance
appropriations supporting the FY 2005 budget, and shows
fund balance trends in recent years.

Conclusion

We anticipate revenues sufficient to fund budgeted
expenditure appropriations in FY 2005, and revenue
estimates to be within the £5% range (95% accuracy)
considered normal in municipal finance.
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Metro Nashville and its Budget

Expenditures

The budget ordinance defines the operating budgets of the
two general funds by department. It defines the operating
budgets of the other budgetary and non-budgetary funds
at the fund level, with a few funds (such as debt service
and the Waste Management Fund) defined at more
detailed levels.

Normal Cost Increases

The budget began with FY 2005 projections equal to
departments’ FY 2004 budgets. The budget was initially
projected with no inflation or other increases. During the
process, adjustments were made as follows:

e Adjustments for grant funding changes in FY 2005.

e  Elimination of FY 2004 nonrecurring budgeted
expenditures from the 2005 projections.

e Pay Plan/Benefit Adjustments — There was no change
to the pay plan for FY 2005.

e  Fringe benefits - Costs for active employees in the
open benefit plans (FICA, medical, dental, life, and
Metro pension) are carried in departmental budgets.
Departmental fringe benefits will change during the
year due to increased pension costs effective in July,
and likely medical plan increases in January (with
increased expenditures beginning in December). The
budget to cover these increases are included in the
central Administrative accounts of the two general
funds at the beginning of the fiscal year, but funds
will not be distributed to departments’ budgets until
the actual increases are known this winter.

e  FElected Officials Salary adjustment - Where
applicable, elected officials' salaries were adjusted to
reflect the amounts recommended for FY 2005 by the
University of Tennessee County Technical Assistance
Service (CTAS). This recommendation is in
accordance with Tennessee Code Annotated § 8-24-
102.

Discretionary Service Enhancements

In preparing the FY 2005 budget, the administration
scrutinized departmental budgets and operations, making
reductions and/or increases to many departments’
budgets. Most departments and agencies received some
level of cuts, but these cuts were targeted to have the
least direct impact on citizens rather than being across-
the-board. In addition, the Council made further minor
changes to the Mayor’s Recommended budget, reducing
the total budget by $350,000, which was to be returned to
the fund balance of the GSD General Fund without
changing tax rates, when they passed the substitute
budget in late June.

Changes from the FY 2004 budget are detailed in the
“Highlights” of each department’s pages in sections B-H of
this book. The more important improvements are
described in the Executive Summary at the beginning of
this section.

Expenditure numbers are presented in the budget
ordinance (Appendix 1) and the three schedules of
Appendix 2; more detail is presented in each department’s
“Financial” pages.

Conclusion: Within its budget, each department must
cover all of its operating costs, including increments and
any other cost changes. The overall operating budget
maintains and improves services, and meets certain new
obligations.
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Metro Nashville and its Budget

The Capital Improvements Budget and Capital Plan
Process

Capital improvements are tangible items (land, buildings,
equipment, and some computer systems) that have long-
term benefits to Metropolitan Nashville. Unlike most oper-
ating budget items, they are not consumed as they are
purchased, so they are generally budgeted and paid for on
a longer-term or other special basis.

Capital improvements are planned and authorized in a
process that is related to, but independent of, the
operating budget process.

The Capital Improvements Budget

As specified in § 6.13 of the Charter, the capital
improvements budget (CIB) must be prepared annually to
“include a program of proposed capital expenditures for
the ensuing fiscal year and the next five fiscal years there-
after....” The capital improvements program is a tool for
implementing long- range policies of the General Plan
through timely scheduling of infrastructure and facilities in
coordination with general development needs.

The CIB is prepared annually by the Planning and Finance
Departments. Departments submit project requests
through the intranet-based WeBudget to the Planning
staff. The Finance Director and staff along with the Mayor
review the requests, edit as needed and then submit a
Recommended CIB to Council by May 15%. The Council
has 30 days to review, amend and approve before the
Charter mandated deadline of June 15,

Areas of Emphasis
This year’s CIB has six areas of particular emphasis:

(1) Schools - continue building a strong foundation for
education through the expansion and improvement of
Nashville’s school facilities;

(2)

Neighborhoods — maintain or create parks, green
spaces, gateways, and buffer zones;

(3) Public Safety - identify and support activities that
have proven effective in reducing crime and

promoting safety;

(4) Life / Safety — ADA - continue efforts to make all
Metro structures safe and in compliance with ADA

Guidelines; and,

(5) Restoration and Maintenance - identify and correct
the deferred maintenance and general appearance of

Metro buildings and properties.

(6)

Effective Government - technology, infrastructure,
and management system improvements.

The CIB is available separately from the Planning
Commission or at the Nashville.gov web site. This table
presents a summary of the CIB by department and fiscal
year.

Capital Improvements Budget by Department

% of '04-'05 % of '05-"10

Departments 2004-05 Total 2005-06 2006-07 2007-08 2008-09 2009-10 Total Total
Bordeaux Hospital $745,000 0.044% $943,500 $183,500 1,872,000 0.044%
Circuit Court Clerk 1,952,700 0.116% 1,952,700 0.046%
Codes Administration 1,111,200 0.066% 1,111,200 0.026%
Convention Center 1,746,400 0.104% 811,600 220,000 625,100 488,200 205,000 4,096,300 0.097%
Election Commission 350,000 0.021% 350,000 0.008%
Finance Department 305,521,400 18.129% 66,447,300 25,920,200 22,232,500 17,613,200 8,400,000 446,134,600 | 10.577%
Fire Department 11,150,000 0.662% 100,000 100,000 11,350,000 0.269%
General Hospital 2,805,000 0.166% 3,998,000 1,200,000 8,003,000 0.190%
General Services 68,780,600 4.081% 13,444,000 11,347,000 11,342,000 359,000 1,345,000 106,617,600 2.528%
Historical Commission 4,075,000 0.242% 4,075,000 0.097%
Human Resources 150,000 0.009% 150,000 0.004%
Information Technology Srvcs 28,752,600 1.706% 2,200,000 1,500,000 32,452,600 0.769%
Juvenile Court 170,000 0.010% 170,000 0.004%
MDHA 136,154,800 8.079%| 110,350,000 75,800,000 56,450,000 55,000,000 25,000,000 458,754,800 | 10.877%
MTA 66,232,700 3.930% 54,927,600 10,178,000 4,324,800 4,131,000 3,366,000 143,160,100 3.394%
Municipal Auditorium 635,000 0.038% 930,000 200,000 1,765,000 0.042%
Nashville Electric Service 57,500,000 3.412% 64,950,000 70,000,000 70,000,000 71,000,000 70,000,000 403,450,000 9.565%
Parks & Rec Dept 256,391,700 15.214%| 44,481,600 34,481,600 35,481,600 30,062,900 18,126,300 419,025,700 9.935%
Planning Department 0 0.000% 2,250,000 2,250,000 0.053%
Police Department 7,715,500 0.458% 2,200,000 10,261,500 20,177,000 0.478%
Public Library Board 14,761,300 0.876% 6,260,100 12,487,300 5,541,100 4,481,500 4,020,300 47,551,600 1.127%
Public Works GSD 401,553,830 23.827%| 128,315,800 125,160,000 82,799,400 48,022,000 72,641,000 858,492,030 | 20.354%
Public Works USD 44,906,200 2.665% 20,540,000 9,524,000 7,525,000 7,525,000 6,525,000 96,545,200 2.289%
Schools (MNPS) 121,302,300 7.198% 80,879,000 82,841,000 36,797,000 43,384,000 37,816,000 403,019,300 9.555%
Social Services 50,000 0.003% 500,000 876,000 600,000 100,000 2,126,000 0.050%
Sports Authority 825,000 0.049% 825,000 0.020%
Water & Sewer GSD 138,728,000 8.232%| 156,749,000 85,809,000 109,817,000 94,297,000 50,975,000 636,375,000 | 15.088%
Water & Sewer USD 11,198,600 0.665% 17,472,600 19,952,600 19,202,600 19,082,600 19,062,600 105,971,600 2.512%
Totals $1,685,264,830 $778,750,100  $578,041,700 $462,738,100 $395,546,400 $317,482,200 $4,217,823,330
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Metro Nashville and its Budget

Capital Funding Sources

Metro has fourteen different types of funding for capital
projects. The “Capital Improvement Budget Proposed
Funding Sources” table and “Funding Type Distribution”
graph on this page show the amounts recommended by
type and year in the 2004-2005 to 2009-2010 CIB.

Possible funding sources for specific projects include:

e Bond and note authorizations (described in section H
of this book for the Debt Service funds, approved by
the Council, including approved general obligation (B)
and proposed general obligation (C) notes and bonds.

e  Four Percent Reserve Fund (fund 30003 in section H
of this book) appropriations by the Council quarterly
throughout the year, including approved 4% (L) and
proposed 4% (M) funding.

e Grant operating budgets included in the operating
budget or added grant contingency transfer or Council
resolution denotes this denoted as Federal (F), and
State (G) approved (I) and proposed community
development (K).

e Revenue bond authorizations or operations for
enterprise-type activities, approved in the budget or
by Council resolution; including approved revenue
(D), proposed revenue (E) and enterprise (H).

e  Other sources, including miscellaneous funds (A), and
approved miscellaneous funds (O), which,
individually, do not comprise major funding
categories, and from operating budget funds (P).

The proposed funding for these requests is summarized on
the following table and pie chart.

Financial Considerations

Metro’s short and medium term capital requests, as
identified by the individual departments, far exceed its
capacity to raise funds to pay for those needs.

Financial projections determine the constraints for
programming the projects according to a schedule that is
fiscally and administratively practical. The Division of
Accounts annually develops two programs based on
financial considerations:

(1) The current debt level program assumes no change in
the amount or distribution of tax rates. Projects
scheduled in this program are either committed or are
considered to have the highest priority in meeting
community needs.

(2) The essential needs program assumes additional
revenues would be available to retire general
obligation bonds, but total outstanding indebtedness
would remain below limits set by Metro.

The scale of general obligation (GO) bond funding in the
recommended program depends upon resources available
under present tax levels, but may reflect additional
funding requirements to meet priority needs. In recom-
mending a program whose funding would exceed present
tax level resources, the Commission may advise the Mayor
of estimated additional tax levy needed for debt service.
Funding Type Distribution

C
46.57%

Capital Improvement Budget Proposed Funding Sources

2004-05 through 2009-10

FUND DESCRIPTION TYPE 200405 2005-06 2006-07 2007-08 2008-00 2009-10 TOTAL
Miscellaneous A $241,079,800 $156,313,000 $108,260,100  $85,244,100  $71,195,900  $37,770,300 $699,863,200
Approved General Obligation Bonds B 164,839,270 164,839,270
Proposed General Obligation Bonds C 914,330,900 324,552,100 280,770,600 173,630,100 135,353,000 135444,900 1,964,081,600
Approved Revenue D 28,750,000 32,475,000 35,000,000 35,000,000 35,500,000 35,000,000 201,725,000
Federal Funds F 120,764,960 51,985,700 12,308,600 8,559,800 11,504,800 10,892,800 216,016,660
State Funds G 72,001,600 55,551,200 1,217,800 25,432,500 413,100 336,600 154,952,800
Enterprise H 3,322,000 900,000 1,420,000 752,000 700,000 1,000,000 8,094,000
Approved Community Development | 2,020,000 1,350,000 3,370,000
Proposed Community Development K 950,000 1,000,000 1,950,000
Approved 4% L 6,883,900 6,883,900
Proposed 4% M 12,017,300 930,000 200,000 13,147,300
Approved Miscellaneous O 3,225,000 3,225,000
Operating P 116,030,100 153,743,100 137,864,600 134,119,600 140,879,600 97,037,600 779,674,600
Totals by Year $1,685,264,830 $778,750,100 $578,041,700 $462,738,100 $395,546,400 $317,482,200 $4,217,823,330
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Metro Nashville and its Budget

The Capital Plan: Approval and Appropriation

The CIB is strictly a planning document; it does not appro-
priate funds, or authorize or fund any projects.

The Capital Plan is a compilation of projects from the CIB
that have been selected by the Mayor, Finance Director and
staff for recommendation to the Council for approval and
funding. The capital plan typically recommends $100 to
$300 million worth of projects that align with the Mayor’s
and Metro’s areas of emphasis described on previous pages.
The Capital Plan selects, specifies, and funds the CIB
projects to be developed.

Proposed 2004-2005 Capital Plan and Highlights of
the Approved FY2003 Plan

In June of 2004, the FY2005 capital plan was presented to
Council along with the Metro operating budget. This is a
change from previous years when it was presented around
October or November. The 2004-2005 Capital Plan
approved by the Council in July 2004 is summarized on the
following pages of this section.

This capital plan is a $246,476,380 package. The list of
proposed projects includes, but is not limited to, the
following:

e Deferred maintenance, school expansions and
technology upgrades for schools;

e ADA Compliance and Renovations for Metro office
buildings;

e  Expansion of the current criminal justice complex,
including new courtrooms and a new office complex.

. Upgrades in technology, apparatus and equipment for
the Fire, Police, Parks and Public Works Departments;

e  Continuation of the multi-year master plan study and
various facility improvements for the Parks and
Recreation Department;

e Vehicle and apparatus replacements for various Metro
fleet divisions;

e Sidewalks, streets, bridges and intersection
improvements.

The remaining pages in this section list the following:

e Highlights of the major departments’ 2004-05 capital
projects that were selected for the Mayor’s
recommended capital plan. The totals for all the
projects submitted by the listed departments are
included as well as any operating budget impact
created from the approved projects.

e A summary of all the projects in the Proposed 2004-
2005 Capital Plan.

iy * e e . = e e -

Operating Budget Effects

Approved capital expenditures affect the budget in three
ways.

. First, Four Percent Reserve Fund expenditures are
drawn from a reserve pool representing 4% of the
locally generated revenues to the GSD General Fund.

e Second, debt service - the repayment of principal and
interest owed on general obligation debt from the
debt service fund - is an operating budget
expenditure. The debt service budget is discussed in
Section I of this book.

e Third, potential improvements may commit Metro to
operating costs that will be reflected in future years'
departmental operating budgets. These costs are
considered in the process of considering and
approving prospective capital improvements. Costs
for completed or soon-to-be-completed Capital Plan
projects are identified in the department’s operating
budget. Costs for proposed or under-construction
projects are included in the Capital Improvements
Budget book. Most projects replace existing facilities
and do not create additional operating costs.

Details, program descriptions, and estimated operating
budget impacts of each prospective capital improvement
project on the operating budget are noted in the CIB.
Furthermore, if projects now underway or recently
approved will have an operating budget impact, that
impact is discussed in more detail here as well.

Summary

Capital projects are budgeted in a multi-step process. The
CIB, approved before the operating budget in June,
proposes more capital projects than the government can
afford from all funding sources. It is from this CIB that
the individual projects will be selected, approved, and
funded in a Capital Plan. When complete, their operation
may or may not affect future operating budgets.
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Metro Nashville and its Budget

Metro Nashville Public Schools (MNPS)

Capital Projects

In FY2004, the MNPS has submitted 74 capital project
requests totaling $318,264,000. For FY2005, MNPS
submitted 103 capital project requests totaling
$403,019,300.

Projects to be funded in the FY2005 Capital Plan

ADA Compliance $4,000,000
Middle School Athletic Fields $300,000
Phys. Ed. Rooms- Elementary Schools $1,922,000
A/C Middle School Gyms $333,000
New Schools and Expansions $44,302,100
Bus / Vehicle Replacements $4,563,000
Communications / Technology $5,000,000
Miscellaneous / Equipment $405,000
Maintenance / Roofing $3,863,000

Total Recommended Funding $64,688,100

Impact to Operating Budget $706,000
A

Nashville Convention Center

Capital Projects

In FY2004, the Convention Center submitted 16 capital
project requests totaling $1,863,500. For FY2005,
Convention Center submitted 33 capital project requests
totaling $3,906,100.

Projects to be funded in the FY2005 Capital Plan
Closed Circuit TV System Replacement $138,300

Marquee Upgrade $403,300
Facility Upgrades / Renovations $1,358,400
Total Recommended Funding $1,900,000

Metro-Wide Projects

Capital Projects

In FY2004, the Finance Department has submitted 34
capital project requests totaling $362,391,800. For
FY2005, Finance submitted 49 capital project requests
totaling $446,134,600.

Projects to be funded in the FY2005 Capital Plan

MAC - HeadStart Study Implementation $4,300,000
Tennessee State Fair — Misc. Projects $1,100,000
Temporary Courthouse Reconfiguration $395,800

Jails Renovation $3,800,000
E-Budget Projects $500,000
EBS Accounting System Upgrades $8,625,000
Farmer’s Market Maintenance $500,000

District Energy System Connections $10,800,000
Municipal Auditorium Projects $660,000
$1,200,000
E-Procurement Contract Mgmt System $1,000,000

Point of Sale System Project

Studies, Assessments, Maintenance, etc _ 1,450,000

$34,330,800

Total Recommended Funding
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Fire Department

Capital Projects

In FY2004, the Fire Department submitted 4 capital
project requests totaling $35,150,000. For FY2005, the
Fire Department has submitted 4 capital project requests
totaling $11,350,000.

Projects to be funded in the FY2005 Capital Plan

Fire Assessment Implementation Y2 $7,400,000
Various Equipment $3,453,100
Total Recommended Funding $10,853,100
Impact to Operating Budget $60,000

Police Department

Capital Projects

In FY2004, the Police Department submitted 11 capital
project requests totaling $18,527,000. For FY2005, the
Police Department has submitted 12 capital project
requests totaling $20,177,000.

Projects to be funded in the FY2005 Capital Plan

Police Facilities Study Implementation $3,600,000

Various Equipment $148,000

Total Recommended Funding

$3,748,564

( ROSEBANK \

SCHOO!

Parks and Recreation

Capital Projects

In FY2004, the Parks Department submitted 9 capital
project requests totaling $274,755,700. For FY2005, the
Parks Department has submitted 22 capital project
requests totaling $419,025,700.

Projects to be funded in the FY2005 Capital Plan

Master Plan for Metro Parks and

Greenways $23,781,850
Deferred Maintenance $3,265,200
Various Equipment $349,600
Total Recommended Funding $27,396,650

Public Library

Capital Projects

In FY2004, the Public Library submitted 13 capital project
requests totaling $39,964,400. For FY2005, the Library
submitted 14 capital requests totaling $47,551,600.

Projects to be funded in the FY2005 Capital Plan

New, Replacement Books / Materials $3,150,000
Technology / Equipment / Maintenance  $1,561,300

Total Recommended Funding $4,711,300

www.nashville.gov
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Metro Nashville and its Budget

General Services

Capital Projects

In FY2004, General Services submitted 4 capital project
requests totaling $89,362,900. For FY2005, General
Services has submitted 10 capital project requests totaling
$106,467,600.

Projects to be funded in the FY2005 Capital Plan

Vehicle (Fleet) Purchases $26,881,320
800MHz Radio Unit Purchases $200,000
Shared Services Study / Implementation $3,000,000
Fleet Information System $150,000
Fleet Shop Equipment / Maintenance $1,165,000
Total Recommended Funding $31,396,320

Public Works

Capital Projects

In FY2004, Public Works submitted 128 capital project
requests totaling $1,028,834,130. For FY2005, Public
Works has submitted 169 capital project requests totaling
$955,037,230.

Projects to be funded in the FY2005 Capital Plan

Sidewalks - Construct / Improve $3,750,000
Bridge Program - Maintenance / Repair  $4,800,000
Bridge Replacements $770,000
Demonbreun Bridge - Improvements $238,000
Roadway Maintenance $9,200,000
State Route Paving Program - Sidewalks $2,000,000
Facilities / Equipment / Modifications $827,500
Waste Mgmt - Old Landfill Remediation $900,000 Information Technology Services

Waste Mgmt - Recycling Roll Offs $100,000 Capital Proiects
Lapital Projects

Total Recommended Funding $22,585,500 In FY2004, Information Technology Services (ITS)
submitted 7 capital project requests totaling $27,826,000.
For FY2005, ITS submitted 11 capital project requests
totaling $28,952,600.

Projects to be funded in the FY2005 Capital Plan

Tax Accounting System $1,500,000
0S5/390 Conversions $3,300,000
ITS PBX System $1,500,000
Technology Revolving Fund $3,000,000

Imaging Technology $1,500,000
Computer Services / Equipment $2,299,600
Total Recommended Funding $13,099,600
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Metro Nashville and its Budget

APPROVED CAPITAL PLAN

Bonds Impact on
Dept Name/ID Project Title Dept Total GSD USD Schools Total Self Funding 4% Funds Other JOTALS Oper Bdgt
IBordeaux Hospital 745,000
04BH0001  Ancillary Building Roof Replacement at Bordeaux Hospital 240,000 240,000 240,000 0
04BH0002 ~ Sprinkler Administration Building at Bordeaux Hospital. 505,000 505,000 505,000 0
Install HVAC system, upgrade fire alarm system.
ICirnuil Court Clerk 1,952,700
04C10001 _Traffic Violation Management System (TVMS) 1,952,700 1,952,700 0
Convention Center 1,900,000
04F10013 __Convention Center - Omnibus Repairs 1,900,000 1,900,000 0
IEIeclion Commission 350,000
03EC0001__Upgrade of Voting Machines 350,000 350,000 6,000
E-911 203,200
4% Technology Upgrades, Equipment 203,200 203,200 0
IFire DeEaﬂmenl 10,853,100
02FI009  Fire Dept 3,700,000 3,700,000 3,700,000 7,400,000 0
4% Various Equipment 3,453,100 3,453,100 0
IMetro—Wide 28,270,800
New4%  Ben West Library Reconfiguration 395,800 395,800 0
04F10021  Jail - Renovation / Expansion 3,800,000 3,800,000 7,947,300
04FI0020  Briley Building Project 150,000 150,000 0
02FI001  e.Budget Project 500,000 500,000 0
02FI021  Major Maintenance - Facilities 500,000 500,000 500,000 0
02FI039  EBS/ Other Computer Systems - Upgrades 8,625,000 8,625,000 4,000,000
03FI0001  Warehouse Study Recommendations 500,000 500,000 0
04FI0001  Farmers Market - Major Maintenance 500,000 500,000 0
04FI0002  DES Customer Connections 10,800,000 10,800,000 0
04FI0005  Lindslev Hall Modifications - Life / Safetv Issues 300.000 300.000 0
04FI0016  Point of Sale System 1,200,000 1,200,000 0
04F10017__E-Procurement, Contract and Grants Mamt Systems 1.000.000 1.000.000 100.000
IGeneraI HosEitaI 2,805,000
03GH0002  Tech Equipment Uparade 140,000 140,000 (20.000)
04GH0001 _ Hospital Integrated Information System 2,665,000 2,665,000 [¢)
IGeneraI Services 31,396,320
02GS003  Vehicle Purchases 19,497,900 7,383,420 26,881,320 0
04GS0002  Unexoected Maintenance (Facilities and Grounds) 900.000 900.000 0
04GS0003 ~ Shared Services 3.000.000 3.000.000 0
04GS0004  Fleet Information System 150.000 150.000 0
04GS0006  Heavv/Light/Grounds Shops Omnibus Lists 265.000 265.000 0
9568006 _Radio Shop Equipment - Acquire 200,000 200,000 0
IHuman Resources 188,700
04JB0001  Employee Performance Management Automation Project 150,000 150,000 0
New4%  HR/Health Info Imaging Equipment 9,000 9,000 0
New 4% __Transfer of Pension Services to HR 29,700 29,700 0
Ilnfovma(ion Technoloii Services 13,099,600
04IT0008  Tax Accounting System 1,500,000 1,500,000 0
04IT0007 TS PBX System 1,500,000 1,500,000 0
New4%  Social Services Audit Recommendations 250,000 250,000 0
021002 0S/390 Conversion 3,300,000 3,300,000 0
021S004  Technology Revolving Fund 3,000,000 3,000,000 0
03IT0002  Imaging Technology 1,500,000 1,500,000 0
03IT0003  Codes Administration Remote Devices 126,000 126,000 0
04IT0001  IT Consolidation 565,400 565,400 7,500
04IT0002 ~ Computer Hardware and Software 650,200 650,200 0
04IT0003 ~ Computer Room Infrastructure 400,000 400,000 6,000
04170004 Network Securit 308,000 308,000 0
| Juvenile Court 125,000
03JC0001  Security and Safety in the Juvenile Detention Center 70,000 70,000 0
New4%  Juvenile Justice Ctr Renovation Project 50,000 50,000 0
4% \Warranty Coverage for X-Ray Scanner 5,000 5,000 0
MAC 4,819,000
02FI008  MAC - HeadStart Study Recommendation Implementation 2.150.000 2,150.000 2.150.000 4.300.000 0
04FI0019  Security System Upgrades for MAC/HeadStart Buildings and 519,000 519,000 [¢)
HeadStart Buses.
[moHA 2,076,720
98HA001 _ The Guich - Arts Center Redevelopment Area 2,076,720 2,076,720 2,076,720 0
MTA 18,253,200
02MT010  Intelligent Transportation Service (ITS) for Buses and 2,400,000 2,400,000 2,400,000 0
Accessride
02MT001  FY2004 / FY2005 - Section 5307 Urbanized Area Capital 796,700 796,700 796,700 500,000
Funding
02MT002  Section 5309 Bus and Bus Facilities Earmark 203,100 203,100 203,100 500,000
02MT010  MTA Capital Needs - Including the Purchase of Transit 7,500,000 7,500,000 7,173,400 14,673,400 680,000

Buses and ParaTransit Vehicles

03MT0002__Centralized Intermodal Transit Transfer Facility 180,000 180,000 180,000 700,000
IMe(ro Nashville Public Schools 64,688,100

04BE0036  Construction Contingency 2,530,100 2,530,100 2,530,100
04BE0037  Middle School Athletic Fields 300,000 300,000 300,000
03BE0005  Bus Replacement - Mandatory 3,988,000 3,988,000 3,988,000
03BEQ011  District Vehicles 575,000 575,000 575,000
03BE0012  District Wide ADA Compliance 4,000,000 4,000,000 4,000,000
03BE0013  District Wide Elementary Gyms 1,922,000 1,922,000 1,922,000 259,000
03BE0014  District Wide Middle School Air Conditioning 333,000 333,000 333,000
03BE0017  Eakin Elementary 2,987,000 2,987,000 2,987,000
03BE0018  East Literature Magnet Renovation / Addition 721,000 721,000 721,000
03BE0019  Equipment - Custodial / Grounds 155,000 155,000 155,000
03BE0025 ~ Glenview Elementary Replacement 5,923,000 5,923,000 5,923,000 193,000
03BE0036  Jones (Paideia) Magnet Renovation / Addition 3,899,000 3,899,000 3,899,000 39,000
03BE0039  Litton Middle School Renovation 3,430,000 3,430,000 3,430,000
03BE0050  New Middle School (Antioch) Buy Land / Construct 12,337,000 12,337,000 12,337,000 220,000
03BE0053  Roofing 2,575,000 2,575,000 2,575,000
03BE0055  Security Environmental, Maintenance Emergencies 1,288,000 1,288,000 1,288,000
03BEQ057  Technology 5,000,000 5,000,000 5,000,000
04BE0001  Highland Heights Increased ADA Cost 1,359,000 1,359,000 1,359,000
04BE0002  New Elementary Antioch Cluster 7,059,000 7,059,000 7,059,000
04BE0003  Fumiture - Replace Obsolete and Broken Fumniture 250,000 250,000 250,000
03BE0023  Glengarry Elementary Renovation 2,482,000 2,482,000 2,482,000
04BE0004  New High School (Land) Southeast Davidson County 1,575,000 1,575,000 1,575,000
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Metro Nashville and its Budget

APPROVED CAPITAL PLAN

Bonds Impact on
Dept Name/ID. Project Title Dept Total GSD UsD Schools Total Self Funding 4% Funds Other TOTALS Oper Bdgt
Municipal Auditorium 660,000
4% lunicipal Auditorium Equipment / Maintenance / Repairs 660.000 660.000 0
Parks and Recreation 27,396,650
02PRO12  Master Plan for Metro Parks / Greenways - Implementation 23,781,850 23,781,850 23,781,850 0
02PRO15  Park Buildings and Facilites - Deferred and Ongoing 3,265,200 3,265,200 3,265,200 0
Maintenance
4% Various Equipment 349,600 349,600 0
Police Department 3,748,000
04FI0015  Police - Facility Study Recommendations 3,600,000 3,600,000 3,600,000 0
4% Various Equipment 148,000 148,000 0
Public Library 4,711,300
New 4%  Technology - Branch Automation 1,000,000 1,000,000 0
4% Various Equipment / Maintenance 100,000 100,000 0
02PL002  New and Replacement Books and Materials for the Library 3,150,000 3,150,000 0
System
03PL0001  Library Equipment and Furnishings 75,000 75,000 0
96PL001___Automation System - Upgrade 386,300 386,300 30,000
Public Works 21,585,500
New 4%  Public Works Facilties - Life / Safety Issues. Salt Bin 150,000 150,000 0
Foundation.
4% Various Equipment 477,500 477,500 0
01PWO004  Traffic Signal Modification - ADA 200,000 200,000 200,000 0
01PW010  TDOT State Route Paving Program - Sidewalks / Ramps 2,000,000 2,000,000 2,000,000 0
02PW011  Bridge Program - Maintenance, Repair and Rehabilitation 4,800,000 4,800,000 4,800,000 0
02PW014  Demonbreun Bridge - Improvements 238,000 238,000 238,000 0
02PW021  Roadway Maintenance GSD 9,200,000 9,200,000 9,200,000 0
02PW022  Sidewalks - Construct / Improve 3,750,000 3,750,000 3,750,000 0
04PW0002 Bridge Replacements 770,000 770,000 770,000 0
Waste Management 1,000,000

02UW003  Old Landfill Remediation / Closure 900,000 900,000 900,000 0

03PW0005__Recycling Roll Offs 100,000 100,000 100,000 0
SEorts Au(horit:( 335,000

048P0020  Dasher Boards Replacement 160,000 160.000 160.000 0

048P0001  GEC - Mansafe system for arena bow rigging arid 175.000 175,000 175,000 0
State Fair Board 1,100,000

04FI0012  State Fair - ADA, Roofing, Paving, and Miscellaneous 1,100,000 1,100,000 0

Repar

Equipment / Technology / Maintenance 77,100
County Clerk Furniture / Office Equipment 4,800 4,800 0
Criminal Ct Clerk Computer Equipment/ Doc Scanners 12,500 12,500 0
Health Defibrillators 28,000 28,000 0
Metro Clerk Office Equipment 5,000 5,000 0
Trustee Remitiance System 26,800 26,800 0
WL 242,339,090 41,856,850 31,334,720 64,688,100 137,879,670 40,279,700 41,213,200 22,967,420 _ 242,339,990 15,167,800
Contingency / Cost of Issuance 1,255,706 940,042 1,940,643 4,136,390 4,136,390

I GRAND TOTAL

43 112‘5_56 32,274,762 66,628,743 142,016,060 40,279,700 41,213,200 22,967,420 246,476,380
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O2 Metropolitan Council-At a Glance

Mission To enact ordinances and resolutions that set the public policy for the Metropolitan Government.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $1,392,746 $1,427,800 $1,596,500
Total Expenditures and Transfers $1,392,746 $1,427,800 $1,596,500
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-Program Revenue 0 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $0 $0 $0
Positions Total Budgeted Positions 49 49 50
Contacts Director of Council Office: Don Jones email: NA

Financial Manager: Roseanne Hayes
Old Ben West Library
225 Polk Avenue, Suite 100 37203

email: roseanne.hayes@nashville.gov

Phone: 862-6780 FAX: 862-6784

Organizational Structure

Vice Mayor & Metro Council

Council Executive
Committee

Council Office

Director

Administrative

Support
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O2 Metropolitan Council-At a Glance

Budget Highlights FY 2005

¢ Vice Mayor and Council salary increase $330,000
and increments

¢ Finance Officer position for six months 50,000

o Employee Benefits 30,700

e Travel Reduction -42,000

e Council Reimbursement -200,000
Total $168,700

Overview

ADMINISTRATIVE SUPPORT

The Administrative Support Division conducts research,
drafts legislation, and provides general clerical assistance
to the 40 member Metropolitan Council.

New Council Districts
(Effective 2003, based on the 2000 census)
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O2 Metropolitan Council-Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
ADMINISTRATIVE SUPPORT
1. Research and draft Proposed legislation
legislation for the forty- researched and drafted 564 374 616 450
member Metropolitan
Council.
2. Provide agenda analysis of Analysis provided twice
all legislation matters for monthly of the legislation that
the Metropolitan Council. will be heard at the Metro
Council meetings and
supplemental analysis upon
requests 869 28 25 32
3. Prepare and administer the Council Budget prepared 1 1 1 1
operating budget of Metro
Council.
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O2 Metropolitan Council-Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,000,753 914,164 1,032,100 1,442,800
OTHER SERVICES:
Utilities 0 113 0 0
Professional and Purchased Services 900 162 900 900
Travel, Tuition, and Dues 92,300 76,495 92,300 50,300
Communications 2,500 1,110 2,500 2,500
Repairs & Maintenance Services 7,400 7,843 7,400 7,400
Internal Service Fees 53,593 48,762 57,300 57,300
TOTAL OTHER SERVICES 156,693 134,485 160,400 118,400
OTHER EXPENSE 235,300 132,527 235,300 35,300
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 1,392,746 1,181,176 1,427,800 1,596,500
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 1,392,746 1,181,176 1,427,800 1,596,500
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE (0] (0] (0] (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS (0] 0] (0] (0]
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O2 Metropolitan Council-Financial

FY 2003

FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
02 Council - GSD Fund 10101
Admin Services Officer 1 2660 SRO06 1 1.0 1 1.0 1 1.0
Admin Services Officer 2 7243 SRO08 2 2.0 2 2.0 2 2.0
Admin Services Officer 4 7245 SR12 3 3.0 3 3.0 3 3.0
Council Member 1334 CM 40 40.0 40 40.0 40 40.0
Director of Council Research Staff 7207 1 1.0 1 1.0 1 1.0
Finance Officer 3 10152 0 0.0 0 0.0 1 .50
Office Assistant Il 7749 GSO05 1 1.0 1 1.0 1 1.0
Vice Mayor 5754 VM 1 1.0 1 1.0 1 1.0
Total Positions & FTE 49 49.0 49 49.0 50 49.5
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O3 Metropolitan Clerk—At a Glance

Mission To serve as the recordkeeping office for Metropolitan Government for all documents relating to official actions of
the Metro Government, including the recording and safekeeping of minutes and legislation of the Metropolitan
Council that set the public policy for the Metropolitan Government.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $792,673 $824,900 $752,900
Total Expenditures and Transfers $792,673 $824,900 $752,900
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $8,000 $8,000 $8,000
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $8,000 $8,000 $8,000
Non-Program Revenue 689,000 675,000 700,200
Transfers From Other Funds and Units 0 0 0
Total Revenues $697,000 $683,000 $708,200
Positions Total Budgeted Positions 11 10 14
Contacts Metropolitan Clerk: Marilyn Swing email: marilyn.swing@nashville.gov

Metro City Hall
205 Polk Avenue, Suite 140 37203

Phone: 862-6770 FAX: 862-6774

Organizational Structure

Metropolitan Clerk

Clerk's Office Staff

Records Management
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O3 Metropolitan Clerk—At a Glance

Budget Highlights FY 2005

e FY 04 expense for incoming Council

(Non-Recurring) -$2,000
o Computer Software/Bar-Coding

equipment -49,400
e Printing/Postage -3,000
o Legislative/Website Information Systems

Tech 1 with benefits -44,900
e Overtime — Legislative/Website 15,200
e Computer Software fees for Legislative

Imaging system 8,200
e Replace Council Chamber equipment 4,000
¢ Fleet rate adjustment -100

Total -$72,000

Overview

CLERK'’S OFFICE STAFF

The Metropolitan Clerk’s Office serves as the records
repository for all documents relating to official actions of
the Metropolitan Government. This includes the legislative
history of the city and any documents such as contracts,
agreements, grants, leases, easements, and deeds in
which the government is a party.

The Clerk is custodian of the Council legislation from filing
through permanent retention and is responsible for
creation and preparation of the legislative body’s agendas,
minutes, and meeting schedules. It is the duty of the
Clerk to issue all official legal notices regarding meetings,
public hearings, enactment of legislation, bond issues,
annual budgets, and any other notices that are required by
law.

Research is a major function of this office, as all
documents on file are public records and available for
public inspection. All information in the office is indexed

and easily accessible upon request by any governmental
entity or any member of the public.

The Metropolitan Clerk serves as the Clerk to the
Metropolitan Council and recorder of all actions taken by
the legislative body and serves as secretary to the
Metropolitan Council Board of Ethical Conduct.

Alarm permit registrations, currently averaging over
55,000 per year, are administered in the Metropolitan
Clerk’s Office and involve maintaining a database of
information on every residential and commercial alarm
user in Metropolitan Nashville as well as issuing a window
decal to each user on an annual basis. Alarm users who
have an excessive number of false alarms may have their
permits revoked by the Alarm Appeals Board. The
Metropolitan Clerk serves as the secretary to the Board
and is responsible for creation and preparation of agenda,
minutes, notices, and is the contact on all appeals cases.

RECORDS MANAGEMENT

The Records Management Division of the Clerk’s Office
provides professional staff assistance to all departments
and agencies of the Metropolitan Government on records-
related issues such as document management, retention
schedules, and electronic records management. The
division also operates a records storage facility at 1115
Elm Hill Pike where over 24,000 cubic feet of books and
records of Metropolitan Government departments,
agencies, and courts are housed. The Records
Management Division is delivering core training in records
management to 80 Metro Records Officers from 53
departments, based on newly revised and documented
policies and procedures. The division continues to assist
departments in developing, revising, and gaining approval
for records schedules, and to assist on enterprise-wide
document management initiatives.
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O3 Metropolitan Clerk—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
CLERK’S OFFICE STAFF
1. Process all legislative Number of copies and
actions of the Metropolitan certifications prepared 100,000 95,000 80,000 50,000
Council and disseminate Percentage of requests
copies and certifications to filled within thirty minutes 96% 98% 98% 96%
all interested and affected
parties.
2. Index all legislation and Number of records
official documents for fast processed and indexed 49,000 48,500 50,000 52,000
and easy retrieval; expand Number of Metro offices
base of users. accessing electronic index NA NA NA 10
3. Administer alarm Number of permits issued 54,000 52,872 57,000 57,000
registration program to
residential and commercial
users.
4. Develop web site to include Number of files posted on
all Council-related actions, web site 5,200 5,200 5,836 6,300
and other documentation of
use and information within
Metro Government and to
the pubilic.
RECORDS MANAGEMENT
1. Coordination of records Number of records
management training for management training
departments. sessions conducted 10 1 10 30
2. Manage records facility for Number of 1 cu. ft. boxes
protected, easily-accessible distributed to departments
records. for records storage 1,200 14,500 2,500 5,000
3. Reduction of inactive Number of inactive records
records storage in transferred to Metro
departments. Records Center 4,000 8,988 2,000 4,000
Number of records
destroyed which have been
stored in Records Center
for full retention period 1,858 1,460 2,000 1,575
4. Administer a government- Number of prepared
wide document records disposition
management program. authorizations for Public
Records Commission 35 14 30 100
5. Provide easy access to Number of records requests
records for owner received and filled 5,000 4,370 4,500 5,500
departments.
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O3 Metropolitan Clerk—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 515,456 458,159 545,100 520,700
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 52,700 35,387 51,700 41,800
Travel, Tuition, and Dues 7,000 8,242 9,600 7,700
Communications 62,500 71,456 64,500 59,900
Repairs & Maintenance Services 6,000 6,624 5,700 15,100
Internal Service Fees 83,117 81,330 82,700 82,600
TOTAL OTHER SERVICES 211,317 203,039 214,200 207,100
OTHER EXPENSE 65,900 29,761 65,600 25,100
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 792,673 690,959 824,900 752,900
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 792,673 690,959 824,900 752,900
PROGRAM REVENUE:
Charges, Commissions, & Fees 8,000 5,079 8,000 8,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 8,000 5,079 8,000 8,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 689,000 699,571 675,000 700,000
Fines, Forfeits, & Penalties 0 80 0 200
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 689,000 699,651 675,000 700,200
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 697,000 704,730 683,000 708,200
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O3 Metropolitan Clerk—Financial

FY 2003

FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
03 Clerk - GSD Fund 10101
Administrative Assistant 7241 SRO9 2 2.0 0 0 0 0.0
Administrative Svcs Mgr 7242 SR13 1 1.0 1 1.0 1 1.0
Administrative Services Officer 3 7244 SR10 1 1.0 0] 0 0 0.0
Custodian 1 7280 TGO3 1 0.5 1 0.5 1 0.5
Customer Service Field Rep 3 7738 SRO7 1 1.0 0 0.0 0 0.0
Information System Tech 1 7784 SR08 0 0.0 0 0.0 0 0.0
Information System Tech 2 7785 SRO9 1 1.0 1 1.0 0 0.0
Metropolitan Clerk 3140 SR14 1 1.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 0 0.0 0 0.0 1 1.0
Office Support Rep 3 10122 SRO06 1 1.0 3 3.0 0 0.0
Office Support Spec 1 10123 SRO7 1 1.0 2 2.0 2 2.0
Office Support Spec 2 10124 SRO8 1 1.0 1 1.0 2 2.0
Program Mgr 1 7376 SR11 0 0.0 0 0.0 1 1.0
Total Positions & FTE 11 10.5 10 9.5 9 8.5
Seasonal/Part-time/Temporary 9105 0 0.0 0] 0.0 5 .5
Grand total Positions & FTE* 11 10.5 10 9.5 14 9.0
* FY2003 and FY2004 position totals do not include seasonal /part-time/temporary positions.
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04 Mayor’s Office—At a Glance

Mission To be responsible for the conduct of the executive and administrative work of the Metropolitan Government.
Budget
Summary 2002-03 2003-04 2004-05
Expenditures and Transfers:
GSD General Fund $3,647,178 $3,839,500 $3,268,900
Special Purpose Funds 685,613 2,748,100 169,400
Total Expenditures and Transfers $4,332,791 $6,587,600 $3,438,300

Revenues and Transfers:
Program Revenue

Budget Manager: Patty Farmer
225 Polk Avenue 37203

Mayor’s Office of Emergency Management
Acting Director: Richard Byrd
2060 15" Avenue South 37212

Mayor’s Office of Neighborhoods
Director: Michelle Cummings Steele
225 Polk Avenue 37203

Mayor’s Office of Economic & Community Development
Director: Tom Jurkovich
222 Second Avenue North, Suite 418, 37201

Mayor’s Office of Children and Youth
Director: Marc Everett Hill
225 Polk Avenue 37203

Charges, Commissions, and Fees $5,500 $6,000 $6,000

Other Governments and Agencies 733,893 2,964,726 169,400

Other Program Revenue 28,573 25,300 0

Total Program Revenue $767,966 $2,996,026 $175,400

Non-Program Revenue 4,500 4,800 4,800

Transfers From Other Funds & Units 330,000 0 0

Total Revenues $1,102,466 $3,000,826 $180,200

| Positions | Total Budgeted Positions 52 52 46
Contacts Department Head: Bill Purcell, Mayor

email: patty.farmer@nashville.gov

Phone:

e-mail:

Phone:

e-mail:

Phone:

e-mail:

Phone:

e-mail:

Phone:

862-6000 FAX: 862-6040

richard.bryd@nashville.gov
862-8530 FAX 862-8534

michelle.steele@nashville.gov
862-6000 FAX 862-6040

tom.jurkovich@mayor.nashville.org
862-4700 FAX: 862-6025

marc.hill@nashville.gov
862-6000 FAX: 880-1813

Nashville Career Advancement Center (See department #76)

Mayor’s Office of Affordable Housing transferred to MDHA

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B-11




04 Mayor’s Office—At a Glance

Organizational Structure

Mayor
Office of office of Ecglf;';‘?cogn g Office of
Executive Office Emergency Nei hblceho d Communit Children and
Management eighborhoods Y Youth
Development

Budget Highlights FY 2005

Overview

EXECUTIVE OFFICE

e Transfer Office of Affordable Housing to -$185,500
MDHA
Shift 3 OEM FTE’s from Metro funding to -169,400
Grant Fund
Reduce OEM telephone/telegraph -4,200
Eliminate funding for one position in -39,400
Office of Economic and Community
Development
Reduce Economic and Development -41,400
rent, travel, and eliminate advertising
Eliminate funding for vacant position in -38,000
Mayor’s Office of Neighborhoods
Eliminate funding for 2 vacant positions -76,700
in Mayor’s Office
Reduce Mayor’s Office travel and -8,000
eliminate advertising
Reduce Office of Neighborhoods travel, -3,900
and eliminate advertising
Reduce Office of Children and Youth -2,800
travel and eliminate advertising
Fleet rate adjustment -1,300

Total -$570,600

The Executive Office administers and supervises
departments created by the Charter and by specific
ordinance, appoints directors of departments as provided
by Charter, appoints members of boards and commissions,
approves or disapproves every ordinance or resolution
adopted by Council, oversees financial business of
government, submits recommended budget annually to
Council and may submit reports and recommendations to
Council regarding the financial condition, other business
and general welfare of the Metropolitan Government.

OFFICE OF EMERGENCY MANAGEMENT

The Mayor’s Office of Emergency Management promotes,
coordinates, and directs a comprehensive emergency
management program which addresses mitigation,
preparedness, response and recovery relative to disasters
and major emergencies. The office serves as the focal
point for all such activities within the county.

OFFICE OF NEIGHBORHOODS

The Mayor’s Office of Neighborhoods works to improve the
quality of life in Nashville’s neighborhoods through a more
informed, active and
involved citizenry and
enhanced governmental
response to community
needs.

www.nashville.gov
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04 Mayor’s Office—At a Glance

OFFICE OF ECONOMIC & COMMUNITY
DEVELOPMENT

The Mayor’s Office of Economic & Community
Development (ECD) works to stimulate local economic
activity through focusing and coordinating government
resources. This office works as a liaison between new and
existing businesses (including cultural events and

OFFICE OF CHILDREN AND YOUTH
The Mayor’s Office of

s Off,.
”'rf “,, . Children and Youth works in
. - partnership with public and
private entities to ensure
that all of Nashville’s children
are healthy, safe, successful

\'4.\.\. ‘ ﬂl

community development corporations) and the city’s ~ o> in school, and connected to
permitting and regulatory processes, acts as a source of " i . .\ caring adults, allowing them
business information and referrals in the Nashville area, ff_;-t.“ ) ,m'll M the opportunity to contribute
works with the Mayor and others to develop plans and d to the progress of our city.
incentives for attracting and retaining businesses, and

operates the Nashville Foreign Trade Zone.
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04 Mayor’s Office—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
OFFICE OF EMERGENCY MANAGEMENT
1. Improve the readiness of all a. Number of disaster plans
Metro resources (public and and annexes written and
private) to respond to reviewed for Metro,
emergencies. schools, hospitals, and
facilities with hazardous
material chemicals 15 17 15 30
b. Exercise/drills/incident
critiques conducted 5 4 5 5
c. Training and public
education courses provided 25 35 25 100
2. Insure a coordinated, a. Insure EOC operational
effective response to a readiness relative to
major emergency or Federal/State standards (%
disaster. of readiness) 90% 80% 80% 80%
b. Provide coordination and
support to Metro
departments for needed
resources NA NA NA 20,000
c. Monitor, coordinate and
make notifications for
multi-departmental
incidents NA NA NA 1,500
incidents
d. Responses/man hours on
emergencies and special
events to support/
coordinate multi-
departmental responses NA NA NA 180
responses/
3,500 hrs
OFFICE OF NEIGHBORHOODS
1. Implement a neighborhood a. Number of citizens
training initiative designed participating in training
to build capacity for activities 500 572 500 500
community change. b. Percentage of participants
reporting that they have
gained and applied their
new knowledge to improve
their neighborhood 25% 25% 50% 50%
2. To assist in the Number of new
development of new neighborhoods that
neighborhood and other organize and continue to
associations in areas where function 10 20 10 25
they do not exist.
3. To develop and implement Number of neighborhoods
a neighborhood grant that undertake and
program that fosters complete improvement
effective ways for citizens projects within specified
to initiate and carry out guidelines 25 24 28 25
small-scale improvement
projects.
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04 Mayor’s Office—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
OFFICE OF NEIGHBORHOODS (Continued)
4. To coordinate a system of Decrease in the number of
service provision that audit findings/issues
brings together brought before the team by
departments with the citizen 20% 20% 20% 20%
neighborhood
representatives to respond
to and/or identify and solve
concerns.
OFFICE OF ECONOMIC & COMMUNITY DEVELOPMENT
1. To attract new businesses Number of business
and promote the expansion relocations and expansions NA NA 36 40
of existing businesses.
2. To attract and/or create Number of special events
new/film activity and and/or film activities
special events. coordinated/supported 250 261 250 260
3. To provide and maintain an Number of film and/or
efficient and user-friendly special events permits
film/special event permit issued 135 171 135 160
process.
OFFICE OF CHILDREN AND YOUTH
1. Increase the visibility and a. Host a Mayor’'s Summit on
public understanding of Children and Youth,
issues affecting Nashville’s bringing together
children and youth. community stakeholders for
discussion, analysis and
consensus building NA 1 1 1
b. Create a Mayor’s Office of
Children and Youth website
that includes a “State of the
Child in Nashville” profile,
containing the current
statistics and trends around
children and youth and
gathering data from
multiple city and state
departments NA Launched Expand Add major
7/03 website section
2. Increase coordination and a. Support the creation and
collaboration among public work of a Nashville Youth
and private agencies Alliance, composed of
serving children and youth. public and nonprofit
agencies serving youth
ages 13-21 to explore ways
to better serve our youth as
a community NA 3 meetings 6 meetings 6 meetings
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B - 15



04 Mayor’s Office—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
OFFICE OF CHILDREN AND YOUTH (Continued)
3. Promote efforts to ensure  a. Facilitate discussions
that Nashville’s children are among Head Start, Metro
safe, healthy and ready to Schools, early childhood
start school. education providers, and
other providers regarding
Kindergarten readiness,
Pre-Kindergarten standards
and quality of care NA Hosted 48 40 40
meetings with
more than 20
participants
4. Expand opportunities for Support the Mayor’s Youth
youth participation in Council in its effort to
government. promote a consistent
dialogue between youth
and city elected officials
government departments,
boards and commissions.
Number of relationships
with Board and
Commissions. NA 0 7 10
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04 Mayor’s Office—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 3,044,000 2,777,453 3,200,800 2,753,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 1,850 2,242 38,200 5,600
Travel, Tuition, and Dues 83,780 78,535 83,500 49,600
Communications 52,810 33,832 46,500 39,100
Repairs & Maintenance Services 17,900 13,966 17,300 14,200
Internal Service Fees 307,220 264,397 315,700 285,600
TOTAL OTHER SERVICES 463,560 392,972 501,200 394,100
OTHER EXPENSE 139,618 167,443 137,500 121,700
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 3,647,178 3,337,868 3,839,500 3,268,900
TRANSFERS TO OTHER FUNDS AND UNITS (0] 150 0 (0]
TOTAL EXPENSE AND TRANSFERS 3,647,178 3,338,018 3,839,500 3,268,900
PROGRAM REVENUE:
Charges, Commissions, & Fees 5,500 9,666 6,000 6,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 62,000 0 62,000 0
Fed Through Other Pass-Through 0 109,357 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0] 43,915 180,000 0]
Subtotal Other Governments & Agencies 62,000 153,272 242,000 (0]
Other Program Revenue 17,573 17,574 0 0
TOTAL PROGRAM REVENUE 85,073 180,512 248,000 6,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 4,500 5,140 4,800 4,800
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 4,500 5,140 4,800 4,800
TRANSFERS FROM OTHER FUNDS AND UNITS: 330,000 (0] (0] (0]
TOTAL REVENUE AND TRANSFERS 419,573 185,652 252,800 10,800
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04 Mayor’s Office—Financial

Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 0 0] 292,821 169,400
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 0 o 752,318 0
Travel, Tuition, and Dues 6,500 5,271 18,689 0]
Communications 1,000 834 37,314 0
Repairs & Maintenance Services 0 (6] 666 0
Internal Service Fees o (0] 40,000 0
TOTAL OTHER SERVICES 7,500 6,105 848,987 0
OTHER EXPENSE 664,393 180,157 1,735,843 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 234,089 75 0]
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 671,893 420,351 2,877,726 169,400
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 671,893 420,351 2,877,726 169,400
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 671,893 22,894 280,000 0]
Fed Through State Pass-Through 0 307,598 2,592,726 169,400
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 671,893 330,492 2,872,726 169,400
Other Program Revenue 0 0 5,000 0
TOTAL PROGRAM REVENUE 671,893 330,492 2,877,726 169,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 671,893 330,492 2,877,726 169,400
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04 Mayor’s Office—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

04 Mayor - GSD Fund 10101

Assistant Director - ECD 10302 1 1.0 1 1.0 1 1.00
Assistant Director - OEM 10301 2 2.0 2 2.0 1 1.00
Constituent Liaison 7928 3 3.0 3 3.0 3 3.00
Deputy Director —Office of Neighbor 10366 1 1.0 1 1.0 1 1.00
Deputy Mayor 7976 1 1.0 1 1.0 1 1.00
Development Associate 7011 2 2.0 2 2.0 1 1.00
Director - Office Of Neighborhoods 7930 1 1.0 1 1.0 1 1.00
Director of Econ and Com Dev 7929 1 1.0 1 1.0 1 1.00
Director — Affordable Housing 10326 NS 1 1.0 1 1.0 0 0.00
Director-Children and Youth 10340 1 1.0 1 1.0 1 1.00
Director-Emergency Mgmt 7185 1 1.0 1 1.0 1 0.75
Early Childhood Specialist 10341 1 1.0 1 1.0 1 1.00
Executive Assistant 10300 1 1.0 1 1.0 1 1.00
Executive Assistant - Office Manager 7931 1 1.0 1 1.0 2 2.00
Grant Making Trainer 10303 1 1.0 1 1.0 0 0.00
Housing Specialist 10304 1 1.0 1 1.0 0 0.00
Information Coordinator 10305 1 1.0 1 1.0 1 0.75
Mayor 3035 MM 1 1.0 1 1.0 1 1.00
Multiline Communications Tech 10306 1 1.0 1 1.0 1 1.00
Office Administrator 10307 1 1.0 1 1.0 1 0.75
Office Assistant 10308 2 2.0 2 2.0 0 0.00
Operations Officer 10309 6 6.0 6 6.0 6 6.00
Operations Supervisor 10339 1 1.0 1 1.0 1 1.00
Policy & Communications Director 7958 1 1.0 1 1.0 1 1.00
PR Associate 7927 1 1.0 1 1.0 1 1.00
Preparedness Coordinator 10311 1 1.0 1 1.0 1 0.75
Press Secretary 7162 1 1.0 1 1.0 1 1.00
Readiness/Logistics Coordinator 10338 1 1.0 1 1.0 1 0.75
Reception and Support Services 10312 1 1.0 1 1.0 1 1.00
Response Coordinator 10313 2 2.0 2 2.0 2 1.50
Scheduler 7170 1 1.0 1 1.0 1 1.00
Special Assistant 4972 4 4.0 4 4.0 4 4.00
Special Assistant - Art, Music, Film 7935 1 1.0 1 1.0 1 1.00
Special Assistant - Events 7933 1 1.0 1 1.0 1 1.00
Special Assistant - Film 7934 1 1.0 1 1.0 0 0.00
Special Assistant — Legis Affairs 7163 1 1.0 1 1.0 1 1.00
Training Coordinator 10337 1 1.0 1 1.0 1 0.75
Youth Development Specialist 10342 1 1.0 1 1.0 1 1.00
Total Positions & FTE 52 52.0 52 52.0 45 43.00
04 Mayor — OEM Grant Fund 32250*

Assistant Director - OEM 10301 0 0.0 0 0.0 1 1.00
Information Coordinator 10305 0 0.0 0 0.0 0 0.25
Director — Emergency Mgmt 7185 0 0.0 0 0.0 0 0.25
Office Administrator 10307 0] 0.0 0 0.0 0] 0.25
Response Coordinator 10313 0 0.0 0 0.0 0 0.50
Readiness/Logistics Coordinator 10338 0 0.0 0 0.0 0 0.25
Preparedness Coordinator 10311 0 0.0 0 0.0 0 0.25
Training Coordinator 10337 0 0.0 0 0.0 0 0.25
Total Positions & FTE 0 0.0 0] 0.0 1 3.00
Grand Total Positions and FTE 52 52.0 52 52.0 46 46.00
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OS5 Election Commission—At a Glance

Mission To conduct elections with accuracy and consistency in order to provide each citizen the opportunity to exercise
his or her right to vote in an efficient and equitable manner in accordance with the laws of the United States
and the State of Tennessee.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $3,258,223 $3,054,800 $2,938,800
Total Expenditures and Transfers $3,258,223 $3,054,800 $2,938,800
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $26,038 $22,100 $26,000
Other Governments and Agencies 19,056 16,400 16,400
Other Program Revenue 0 0 0
Total Program Revenue $45,094 $38,500 $42,400
Non-Program Revenue 0] 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $45,094 $38,500 $42,400
Positions Total Budgeted Positions™ 40 40 42
Contacts Interim Administrator of Elections: Ray Barrett email: ray.barrett@nashville.gov

Financial Manager: Patricia Wilson

153 Howard Office Building 37210

email: pat.wilson@nashville.gov

Phone: 862-8800

FAX: 862-8810

Organizational Structure

Davidson County
Election Commission

Administrator of
Elections
Administrative
Support
I ]
Permanent . Voting Machine
Elections

Registration

Warehouse

*Note: These position totals do not include poll officials hired to assist with elections.

www.nashville.gov
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OS5 Election Commission—At a Glance

Budget Highlights FY 2005

e August 2005 Primary/County General $435,100

e Election November 2, 2004 State 666,500
General Presidential Election

e Satellite City Elections 23,500

¢ Eliminate unobligated salary funds -60,000

e Eliminate one part-time position, -26,000
overtime funds and all other budget

e August 2003 Election (FY 04 Non- -574,900
recurring)

e September 2003 Election (FY 04 Non- -345,600
recurring)

e Staff Training for New Voter Registration -12,100
System (FY 04 Non-recurring)

e August 2004 Start-up State Primary (FY -93,000
04 Non-recurring)

e Address Verification (FY 04 Non- -129,300
recurring)

e Fleet rate adjustment -200

Total -$116,000
Overview

The Election Commission was created to maintain voter
registration files and conduct all elections for Davidson
County (Federal, State, Metro) and the six incorporated
satellite cities within Davidson County.

The Commission is governed by five commissioners
appointed by the State Election Commission for two year
terms. The commissioners are charged with ensuring
compliance with state election laws and operating within
Metro’s purchasing and budgetary laws. The Commission
has a staff of 23 full-time and 12 part-time employees.

PERMANENT REGISTRATION

The Permanent Registration Division is responsible for
processing candidates’ filing forms, certifying nominating
petitions to qualify candidates for ballot, and receiving and
reviewing campaign contribution and expenditure reports.
This Division conducts federal, state, county, Metro and
satellite city elections, recruits and trains election officials,

and disseminates election information to voters, poll
officials, candidates, schools and community groups. The
Division also processes and maintains all voter registration
records for Davidson County residents.

ELECTIONS

The Election Division provides funding needed to conduct
federal, state, county, Metro, and satellite city elections.

VOTING MACHINE WAREHOUSE

The Voting Machine Warehouse provides year-round
maintenance and storage of voting machines, prepares
voting machines for each election held in the county and
prepares the ballot for each district and precinct. This
Division works to obtain suitable ADA (Americans with
Disabilities Act) compliant voting sites, locates new
precincts as needed, loans voting machines to community
groups, assists with elections for schools, civic groups, and
other organizations, and trains voting machine operators
for each election.

www.nashville.gov
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OS5 Election Commission—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
PERMANENT REGISTRATION
1. Maintain accurate up-to- Voter registration by:
date voter registration Personal appearance -
records for Davidson counter 7,000 2,722 15,000 10,000
County. Motor voter 10,000 17,577 20,000 20,000
Mail 30,000 10,591 20,000 10,000
Purged voters 15,000 16,459 15,000 15,000
Data entry:
Voter history update 215,000 294,949 150,000 250,000
Name/Address Changes 90,000 NA 30,000 30,000
2. Provide voter information List and labels requests run 75 131 60 45
lists to candidates and
public upon request.
3. Conduct voter education Publish newsletter targeted
and outreach to make to voters and community
registration and voting as groups 4 2 NA NA
“customer friendly” as Host voter outreach fair Sept. 2002 Sept. 2002 NA NA
possible. Develop TV public service
announcements 3 PSAs 2 PSAs NA NA
4. In compliance with 2002 Mail new voter registration
State and Metro cards to every approved
Redistricting plans, voter in Davidson County
complete precinct and prior to the August 2002
voting location designation election 320,000 327,372 NA NA
for all voters in Davidson Publish new precinct
County. location list in newspaper 1 1 NA NA
ELECTIONS
1. Conduct scheduled Number of early voting
elections and enhance sites — State Primary &
accessibility providing early County General Election
voting sites. (Aug 2002) 6 6 NA NA
State General Election —
Number of early voting
sites (Nov. 2002) 6 7 NA NA
Preparation for Metro
General Election — Number
of early voting sites To be 7 7 NA
determined
Presidential Election —
Number of early voting
sites — (Nov. 2004) NA NA NA 7
2. Recruit and train poll Poll officials hired and
officials for each election. trained 1,150 5,007 3,803 2,700
. Convert payroll from TRIAD
to FASTnet NA NA By August NA
2003
Develop new training
materials for poll officials NA NA By August NA
2003
Establish Poll Worker
Certification Pilot Program —
Number of poll officers
certified first year NA NA NA 25
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OS5 Election Commission—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
ELECTIONS (Continued)
3. Evaluate election day a. Percent of officials reporting
performance. to precincts by 6:30 a.m. NA NA NA 98
b. Percent of machines
functioning correctly when
polls open NA NA NA 100
c. Implement Election Day
voter feedback system to
measure customer
satisfaction and identify
problems NA NA NA  August 2004
d. Maximum time for fail safe
and poll officers to reach
central election phone bank NA NA NA 15 minutes
e. Maximum time frame to
repair or replace
malfunction voting machine NA Na NA 2 hours
VOTING MACHINE WAREHOUSE
1. Provide voting machines a. Voting machines
prepared according to law maintained 604 604 604 604
for Davidson County b. Voting machines prepared
elections at all precincts for election day 1,554 2,006 1,675 1,500
and tabulate results for c. Machine operators trained 1,172 1,200 672 700
each.
2. Conduct elections for a. Satellite city elections 4 4 2 4
satellite cities, schools, and b. School and organization
organizations. elections 75 50 60 80
3. Locate, recommend, and New polling places 65 12 10 5
arrange for use of new
polling places.
4. Survey existing and new Develop transition plan with
polling places to determine ADA office to assure
compliance with state and compliance with the
federal Americans with Americans with Disabilities
Disabilities Act (ADA) Act per the Metro
accessibility requirements. Government agreement
with the Department of Plan complete Incomplete Complete Complete
Justice 12/02/2002 plan plan
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B - 23



OS5 Election Commission—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 2,351,343 2,237,620 2,210,500 2,206,500
OTHER SERVICES:
Utilities 13,800 14,506 13,900 13,900
Professional and Purchased Services 38,300 70,938 38,500 61,300
Travel, Tuition, and Dues 9,700 6,735 10,400 10,800
Communications 418,825 483,532 388,200 240,200
Repairs & Maintenance Services 19,100 16,959 78,900 74,100
Internal Service Fees 287,562 307,805 262,200 264,300
TOTAL OTHER SERVICES 787,287 900,475 792,100 664,600
OTHER EXPENSE 115,193 75,205 66,900 66,800
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 3,253,823 3,213,300 3,069,500 2,937,900
TRANSFERS TO OTHER FUNDS AND UNITS 4,400 1,045 5,600 900
TOTAL EXPENSE AND TRANSFERS 3,258,223 3,214,345 3,075,100 2,938,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 26,038 38,589 22,100 26,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 19,056 19,056 16,400 16,400
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 19,056 19,056 16,400 16,400
Other Program Revenue 0 1,997 20,300 0
TOTAL PROGRAM REVENUE 45,094 59,642 58,800 42,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0] 0 0 0]
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 45,094 59,642 58,800 42,400
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OS5 Election Commission—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

05 Election Commission - GSD Fund 10101

Admin Assistant 7241 SRO09 0 0.0 0 0.0 1 1.0
Admin of Elections 4080 NA 1 1.0 1 1.0 1 1.0
Admin Svcs Mgr 7242 SR13 0 0.0 0 0.0 1 1.0
Admin Svcs Officer 4 7245 SR12 ] 0.0 0 0.0 1 1.0
Election Commissioner 1743 NA 5 0.5 5 0.5 5 0.5
Election Deputy 1 7096 NA 5 5.0 6 6.0 0 0.0
Election Deputy 2 7097 NA 8 8.0 7 7.0 0 0.0
Election Deputy 3 7098 NA 2 2.0 2 2.0 0] 0.0
Election Deputy 4 10181 NA 4 4.0 4 4.0 0 0.0
Finance Manager 6232 SR14 0 0.0 0] 0.0 1 1.0
Information Systems Manager 7782 SR13 0 0.0 0 0.0 1 1.0
Information Systems Tech 1 7784 SRO8 0 0.0 0 0.0 1 1.0
Machine Technician 2954 NA 2 2.0 2 2.0 2 2.0
Machine Warehouse Mgr-Ele Comm 7099 NA 1 1.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 0 0.0 0 0.0 5 5.0
Office Support Rep 3 10122 SR0O6 0 0.0 0 0.0 1 1.0
Office Support Specialist 1 10123 SRO7 0 0.0 0 0.0 3 3.0
Office Support Specialist 2 10124 SR0O8 0 0.0 0 0.0 1 1.0
Program Specialist 2 7379 SRO08 (6] 0.0 0 0.0 1 1.0
Program Specialist 3 7380 SR10 0 0.0 0 0.0 1 1.0
Special Assistant to the Director 5945 SR13 0 0.0 0 0.0 1 1.0
Total Positions & FTE 28 23.5 28 23.5 28 23.5
Seasonal/Part-Time/Temporary 9020 12 12.0 12 12.0 14 13.0
Grand Total Positions and FTE* 40 35.5 40 35.5 42 36.5

*Note: These position totals do not include poll officials hired to assist with elections.
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Mission To provide complete legal advice and representation to all levels of the administrative, legislative and
operational division of The Metropolitan Government of Nashville and Davidson County.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $4,160,184 $4,395,000 $4,269,200
Total Expenditures and Transfers $4,160,184 $4,395,000 $4,269,200
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $55,000 $55,000 $55,000
Other Governments and Agencies 0 40,000 40,000
Other Program Revenue 0 0 0
Total Program Revenue $55,000 $95,000 $95,000
Non-Program Revenue 90,000 80,400 81,900
Transfers From Other Funds and Units 1,679,302 1,741,400 2,200,400
Total Revenues $1,824,302 $1,916,800 $2,377,300
Positions Total Budgeted Positions 52 53 51
Contacts Director of Law: Karl Dean email: karl.dean@legal.nashville.org
Deputy Director of Law: Sue Cain email: sue.cain@legal.nashville.org
Old Ben West Library
225 Polk Avenue, Suite 210 37203 Phone: 862-6341 FAX: 862-6352
Organizational Structure
Mayor

Director of Law

Deputy Director

Risk Management and

Law
Insurance

Claims Investigation
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Budget Highlights FY 2005

e Eliminate 2 positions -$136,100

¢ Fleet rate adjustment -500

e Increase Westlaw contract funds 10,800
Total -$125,800

Overview

LAW

The Department of Law controls the law work for the
Metropolitan Government; provides legal counsel to the
Mayor, the Council, and all the officers, departments,
boards, and commissions of the Metropolitan
Government; represents the Metropolitan Government in
all litigation; and approves all written instruments in
which the Metropolitan Government is concerned.

RISK MANAGEMENT AND INSURANCE

The Department also administers a risk management and
insurance program to identify, analyze, evaluate and
make recommendations for the control of risks. As a
result of these efforts, premiums for departments or
funds are determined and paid based on exposure to risk.

CLAIMS INVESTIGATION

The claims division of the Department investigates and
disposes of liability claims for and against the
Metropolitan Government. This is coordinated with the
Risk Management and Insurance division to lessen risk
exposure.

www.nashville.gov
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06 Law—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
LAW
. To provide legal counsel to a. New lawsuits 260 254 260 260
all departments, agencies b. Lawsuits closed 240 264 240 240
and commissions of the c. Administrative hearings 325 330 325 350
Metropolitan Government in
litigation matters.
. To litigate delinquent a. Number of Property Tax
property tax lawsuits in Parcels 3,200 4,108 4,000 4,000
conjunction with the Clerk b. Amount delinquent
& Master’s Office (Property Tax) $4,000,000 $6,388,520 $4,600,000 $6,220,000
(Previously titled c. Amount collected (Property
“Delinquent Taxes™). Summons filed 3/2003) $3,100,000 $4,188,372 $3,200,000 $4,078,000
. To provide legal advice to Requests for legal advice 500 770 700 800
all departments, agencies
and commissions of the
Metropolitan Government.
. To process ordinances, a. Ordinances and resolutions
resolutions and contracts drafted or reviewed 300 427 400 350
for all departments, b. Ordinances approved for
agencies and commissions codification 400 376 350 350
of the Metropolitan c. Contracts reviewed or
Government. drafted 2,040 2,061 2,040 2,100
. To litigate delinquent a. Number of Personalty Tax
personalty tax lawsuits in matters (filed 3/03) 3,600 3,867 3,500 1,250
conjunction with the b. Amount sought/Delinquent
Trustee’s Office. Personalty Tax $2,000,000 $3,207,314 $2,000,000 $1,037,000
c. Amount collected —
Personalty Tax $1,000,000 $451,405 $600,000 $145,000
. To litigate unpaid a. Number of demolition liens
demolition liens in filed 20 41 20 7
conjunction with Codes b. Total amount sought/
Department. demolition liens $40,000 $228,551 $45,000 $27,000
c. Amount collected —
demolition liens $25,000 $60,101 $30,000 $7,100
. To litigate unpaid a. Number of vegetation liens
vegetation liens in filed 120 NA 150 163
conjunction with Metro b. Total amount sought/
Beautification and vegetation liens $85,000 NA $85,000 $97,000
Environment Commission. c¢. Amount collected —
vegetation liens $60,000 $60,488 $45,000 $50,000
RISK MANAGEMENT AND INSURANCE &
CLAIMS INVESTIGATION
1. To handle all claims for and a. Claims filed 2,100 2,575 2,500 2,300
against Metropolitan b. Claims closed 2,100 2,670 2,500 2,500
Government, including c. Amount paid $700,000 $2,097,888 $1,100,000 $1,200,000
investigation and resolution
of complaints referred by
various governmental
agencies and the public.
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GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 3,477,328 3,386,997 3,815,900 3,679,800
OTHER SERVICES:
Utilities 0 0] 0 0]
Professional and Purchased Services 71,500 38,492 19,700 22,200
Travel, Tuition, and Dues 53,600 43,819 56,600 54,900
Communications 237,800 197,915 194,800 207,300
Repairs & Maintenance Services 8,000 14,585 8,000 5,500
Internal Service Fees 113,756 108,519 104,800 104,300
TOTAL OTHER SERVICES 484,656 403,330 383,900 394,200
OTHER EXPENSE 198,200 229,154 195,200 195,200
PENSION, ANNUITY, DEBT, & OTHER COSTS (0] 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 4,160,184 4,019,481 4,395,000 4,269,200
TRANSFERS TO OTHER FUNDS AND UNITS (0} [0} (0} [0}
TOTAL EXPENSE AND TRANSFERS 4,160,184 4,019,481 4,395,000 4,269,200
PROGRAM REVENUE:
Charges, Commissions, & Fees 55,000 39,003 55,000 55,000
Other Governments & Agencies
Federal Direct 0] 0] 0 0]
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 40,000 40,000 40,000
Subtotal Other Governments & Agencies 0 40,000 40,000 40,000
Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 55,000 79,003 95,000 95,000
NON-PROGRAM REVENUE:
Property Taxes 90,000 70,243 72,500 72,500
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0] 0 0]
Fines, Forfeits, & Penalties 0 0] 0 0]
Compensation From Property 0 17,195 7,900 9,400
TOTAL NON-PROGRAM REVENUE 90,000 87,438 80,400 81,900
TRANSFERS FROM OTHER FUNDS AND UNITS: 1,679,302 1,606,000 1,741,400 2,200,400
TOTAL REVENUE AND TRANSFERS 1,824,302 1,772,441 1,916,800 2,377,300
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FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

06 Law Department - GSD Fund 10101

Administrative Assistant 7241 SRO9 4 4.0 4 4.0 4 4.0
Associate Metropolitan Attorney 7192 SR16 2 2.0 2 2.0 2 2.0
Attorney 1 0480 SR12 8 8.0 7 7.0 8 8.0
Attorney 2 0630 SR14 6 6.0 7 7.0 4 4.0
Attorney 3 4674 SR15 11 11.0 11 11.0 12 12.0
Claims Division Manager 6675 SR13 1 1.0 1 1.0 1 1.0
Claims Representative 1 6674 SRO8 2 2.0 2 2.0 1 1.0
Claims Representative 2 6673 SRO9 2 2.0 2 2.0 2 2.0
Deputy Metropolitan Attorney 1496 SR16 1 1.0 1 1.0 1 1.0
Insurance Division Mgr 6581 SR14 1 1.0 1 1.0 1 1.0
Law Clerk 2867 SRO8 1 1.0 1 1.0 1 1.0
Legal Secretary 1 2870 SRO7 2 2.0 2 2.0 1 1.0
Legal Secretary 2 7322 SRO8 1 1.0 1 1.0 2 2.0
Metropolitan Attorney 3130 DPO3 1 1.0 1 1.0 1 1.0
Office Support Representative 1 10120 SR04 1 1.0 1 1.0 1 1.0
Paralegal 7343 SRO8 8 8.0 8 8.0 8 8.0
Program Manager 2 7377 SR12 0 0.0 1 1.0 1 1.0
Total Positions & FTE 52 52.0 53 53.0 51 51.0
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Results
Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $3,669,010 $3,774,800 $3,235,700
Special Purpose Fund 1,725,617 1,121,600 1,011,700
Total Expenditures and Transfers $5,394,627 $4,896,400 $4,247,400
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $256,800 $286,900 $525,400
Other Governments and Agencies 1,945,674 1,005,800 910,000
Other Program Revenue 100 100 0
Total Program Revenue $2,202,574 $1,292,800 $1,435,400
Non-Program Revenue 0 0 0
Transfers From Other Funds and Units 50,000 50,000 50,000
Total Revenues $2,252,574 $1,342,800 $1,485,400
Positions Total Budgeted Positions 57 57 50
Contacts Director of Planning: Richard Bernhardt email: richard.bernhardt@nashville.gov
Financial Manager: Jeff Lawrence email: jeff.lawrence@nashville.gov
730 2™ Avenue South 37210 Phone: 862-7173 FAX: 880-2450

Lines of Business and Programs

Geographic Information Sales (GIS) Services and
Application Development
Geographic Information Sales and Service
Geographic Data Maintenance
GIS Administration and Application Development

Public Communication and Assistance
Media Relations
Community Outreach and Information

Development Policy and Implementation
Metro Council Support, Information and Advice
Consultation
Community Development Guidance
Compliance Review
Planning Commission Support
Design Services
Research
Travel Demand Analysis

Capital Improvements
Capital Improvements

Regional Transportation Planning
Regional Transportation Planning

Administrative
Non allocated Financial Transactions
Information Technology
Facilities Management
Human Resources
Finance
Procurement
Records Management
Risk Management
Executive Leadership
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07 Planning—At a Glance Results

Matter

Mission The mission of the Department of Planning is to provide education, information, recommendation, and
leadership products to citizens of Nashville so they can enjoy a quality of life enriched by choices in housing and
transportation, efficient use of public, infrastructure, distinctive community character, and a robust civic life.

Goals Communication/Education Goal

Over the next two to five years increase Metro Council’s, developers’, and citizens’ understanding of growth-
related issues and the opportunities for growing healthier; growing healthier places a premium on

. Livable mixed-use neighborhoods with transportation choices and housing opportunities that meet
the needs of all citizens, regardless of age, income, or family status

. Robust citizen participation that identifies and preserves distinctive community character and
contributes to a shared civic life

. Enhancement of environmental quality and environmental amenities

e  Attractive opportunities for context-responsive development in the Downtown and other
neighborhoods well-served by urban infrastructure

e Highest possible quality of life to enhance economic competitiveness in the 21 century economy

Implementation Goal

By the end of 2003, revise land development policies and regulations to support citizen interest in healthier
growth and streamline development approvals for compact mixed-use, walkable neighborhoods, designed to
provide a unifying sense of place, housing and transportation choices, usable public space, and sound
environmental stewardship.

Real Cost Goal

To support the most efficient long-term provision of public services and facilities, by December 2003 develop
data and information about the true long-term costs of providing urban services under alternative growth
scenarios.

Transportation Mobility Goal

By December, 2004, fully integrate community and transportation planning in order to increase ease of
transit use, ensure functionality of pedestrian and bicycle networks, advance development patterns that
reduce trip lengths, and ultimately reduce citizens’ dependence on the single occupant vehicle for their daily
mobility needs.

Organization and Focus Goal

Improve operating efficiency to meet customer demand for services that prepare them to take
knowledgeable positions and make informed decisions on the healthiest ways to grow their community and
achieve a high quality of life:

. Implement recommendations from the performance audit, including work flow analysis, by
December, 2003; and
. Develop internal prioritization methodologies by December, 2003.

NOTE: The Planning Department’s Strategic Business Plan — its Mission, Goals, and Programs as
listed here — are pending.
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Results
Matter

Budget Change and Result Highlights FY 2005

Recommendation

Metro Council Support, Info. & Advice Program
Council Orientation

Consultation Program
Eliminate an office support position in the Land
Development and Design Section

Community Development Guidance Program
Eliminate a Community Plans Section Community
Planner position and a Project Planner position

Compliance Review Program
Downgrade an existing Planning Tech Il position to
Planning Tech |

Planning Commission Support Program
Eliminate helicopter services to take photos of items
on Commission and Council agendas

Miscellaneous reductions (host and hostess)

Design Services Program
Eliminate travel

Capital Improvements Program
Downgrade an existing Planning Technician 111
position to a Planning Technician |

GIS Services Program
Reduce software fees and air travel

Geographic Data Maintenance Program
Eliminate property deed transfer data entry function
from Mapping Services

GIS Administration and Application Program
Eliminate one GIS staff position

Community Outreach Program
Reduce employee travel out of town

Administrative Line of Business (total)

Reduce temporary service, management consultants,
tuition, registration, and educational supply. Eliminate
one office support position.

TOTAL

-$5,000

-32,200

-106,400

-13,600

-7,500

-3,300

-3,600

-15,800

-8,100

-96,100

-101,100

-1,300

-145,100

-$539,100
(-7.0 FTE)

Result

Orientation booklets and seminars were only needed
for the new Council in FYO4.

This will result in a ceiling on how many applications
can be accepted for each review cycle.

The current goal of 14 community plan updates every
7 years will now take 10-11 years.

This change in job class will have a minor impact on
the program.

This reduces the ability to educate decision makers
and prepare them to make better informed decisions.
This will reduce refreshments and working meals for
Commission meetings and community meetings.

This will limit staff exposure to current trends in urban
planning and design.

This position functions across several programs. The
downgrade could increase the time to provide maps or
process personnel records.

This tightens up on some marginal licenses and
eliminates one that will ultimately not be needed.

This function will be more efficient and better aligned
to the process under the Assessor of Property.

This will reduce the efficiency of the GIS aerial
photography layer and database sales.

This will limit staff exposure to current design trends.

This reduces subscriptions to code updates and
professional journals as well as the staff’s ability to
attend national conferences & training opportunities.

www.nashville.gov
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Results
Matter

Geographic Information Sales (GIS) Services and Application Development Line of Business - The purpose of GIS
Services and Application Development line of business is to provide in a timely manner spatial information, applications and
analysis products to Metro departments/agencies, elected officials and general public so they can have information available to

make decisions based on accurate data.

Geographic Information Sales and Service Program

The purpose of the Geographic Information Sales and
Service Program is to provide data, research and map
products to the public, other government entities and
customer groups, so they can have the information they
requested in less than one hour.

Results Narrative

This program is about property and regulatory
boundaries like zoning. It primarily involves over-the-
counter requests in our mapping services section in the
Howard School Building. The percentage of requests
filled in 1 hour was selected as the result because it so
directly affects whether customers get what they need in
one trip. If this program doesn’t produce the information
in one hour, customers typically have to return later.
This means they are taking more of their time trying to
get information to make decisions instead of making
decisions about how to develop their property.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $146,100 $152,800 $106,500
Mapping Fund 0 65,800 55,900
Total $146,100 $218,600 $162,400
FTEs: GSD General Fund 2.40 2.40 2.40
Results
Percentage of information provided within 1 hour NR NR 95% 100% 100%

Geographic Data Maintenance Program

The purpose of the Geographic Data Maintenance Program
is to provide accurate geographic and land information
products to Planning Department staff, other Metro
departments and agencies, and the public, so they can
have timely and accurate property datasets that meet
national standards (NSDI) to achieve their objectives and
avoid duplication of effort.

Results Narrative

This program is primarily focused on recording all the
various types of changes that occur to property in
Davidson County; who owns it, and how it should be
taxed. Having ownership, zoning or subdivision changes
available quickly and accurately is extremely important to
customers who have already gone through the time and
expense of changing their zoning or buying a piece of
property to develop it to a higher or better use. This
result is about our Mission Statement’s desire to provide
information, and our Organization and Focus Goal to
increase our effectiveness in meeting our customers’
increasing demand for information.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $329,000 $345,000 $239,800

FTEs: GSD General Fund 6.55 6.55 4.55

Results

Percentage of property dataset activities made accurately

on initial entry NR NR 98% 97% 99%
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Results
Matter

GI1S Administration and Application Development
Program

The purpose of the GIS Administration and Application
Development Program is to provide customized spatial
tools, training, support and coordination products to
Planning Department staff, Metro Departments, other
government agencies and the public so they can effectively
use geographic information to meet their business
objectives.

Results Narrative

80% of local government business deals directly with
data or information about land. That means almost all
Metro departments deal in some way with geography. Yet
only 36% effectively use computer programs to achieve
their own goals, or to display, analyze or distribute their
products. We expect this program to increase
departments’ awareness of the enterprise asset Metro
has in GIS, and make it useful to more of them at the
lowest possible cost. It is also about improving our and
our customers’ efficiency and effective use of existing
data, which aligns this result to our Organization and
Focus Goal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $209,000 $218,100 $200,200
FTEs: GSD General Fund 3.25 3.25 2.25
Results
Percentage of Metro departments that use geographic
NR NR 36 29% 30%

information to meet their business objectives

Public Communication and Assistance Line of Business - The purpose of the Public Communication and Assistance line of
business is to provide information, education and promotion products to the general public and the media so they can
understand planning issues and processes as needed to meet their goals.

Media Relations Program

The purpose of the Media Relations Program is to provide
promotions, communication, and support products to the
media, so they can produce stories for the public that
accurately describe and educate the community on
ongoing and specific planning issues.

Results Narrative

In order to more effectively communicate with the public
at large, we must first work with reporters to get
accurate stories in the newspaper and on radio and
television. Because so many people count on the media
for information about what’'s happening in their
community, this is a great opportunity for us to meet our
mission of providing both education and information. We
estimate about 1800 articles each year relate to Planning
Department activities. However, it is not enough simply
to get information in the media; we must also work to
ensure that it is accurate and fair.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $16,700 $17,800 $17,800

FTEs: GSD General Fund .30 .30 0.3

Results

Percentage of media stories on growth and development

issues that accurately describe planning issues NR NR 93% 93% 95%
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Results
Matter

Community Outreach and Information Program

The purpose of the Community Outreach and Information
Program is to provide communication, education, and
promotion products to individuals, community groups and
customer groups, so they can better understand the
impact of certain growth and development patterns on the
community and increase their capacity to influence the
development of their community.

Results Narrative

Perhaps one of the most important functions of the
Planning Department is communicating with and
educating residents of Nashville and Davidson County.
When we involve individuals and community groups in
planning discussions, it increases their understanding of
the impact of different kinds of development patterns,
which they can then share with their friends and
neighbors. They effectively become “novice planners,”
able to increase their own and others’ capacities to
influence the development of their own community.
Their involvement can be reflected in our community
plans. With this valuable input, we are able to develop a
comprehensive plan for sustainable development that
reflects the values of each community. This means
Nashville’s decisions about the future come from its
residents. The key to our educational products is that
they meet the needs of the residents of Nashville, so our
success is measured in their reports of usefulness.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $297,200 $296,700 $288,900
FTEs: GSD General Fund 4.10 4.10 4.10
Results
Percentage of respondents who state that they were
better equipped to influence the development of their

NR NR 60% NR NR

community

Development Policy and Implementation Line of Business - The purpose of the Development Policy and Implementation
line of business is to provide advice, policy and regulatory products to decision-makers, developers and the general public so
they can have the information and tools to understand and apply the principles of sustainable development.

Metro Council Support, Information and Advice
Program

The purpose of the Metro Council Support, Information and
Advice Program is to provide information and
recommendation products to the Metro Council, so they
can make informed decisions based on sustainable
development principles.

Results Narrative

On a regular basis, the Metro Planning Department
provides advice, policy and regulatory recommendations
to council members. We do this so they can make
informed decisions regarding development and growth
throughout Metro. This is the department’s opportunity
to share its expertise with the decision makers through
reports, presentations, consultations, and more. This is
why the measure was determined to be the staff reports
given to the Planning and Zoning and Historical
Committee.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $130,600 $114,900 $138,100

FTEs: GSD General Fund 2.10 2.10 2.10

Results

Percentage of council decisions that support sustainable

development principles NR NR 91% 91% 91%
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Matter

Consultation Program

The purpose of the Consultation Program is to provide
information and advice products to the development
community, other government entities and the general
public, so they can make decisions that demonstrate an
understanding of land use policy and sustainable
development practices.

Results Narrative

Everyday, the Metro Planning Department meets
representatives from the development community,
general public, and other government entities for
information and advice on growth and development
issues. This is one of our primary methods of explaining
the principles of sustainable development. These
consultations come in many forms, from scheduled public
or private meetings to e-mails to phone calls. Itisa
demanding but necessary program to achieve our goals.
These requests vary dramatically and no one is routine.
Our goal however, is to address the requests in a timely
manner to meet the needs of these customers. The
output of the percentage of development proposals that
incorporate the principles of sustainable development
best measures how well we communicate those
principles.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $261,000 $245,100 $264,700
FTEs: GSD General Fund 4.25 4.25 3.25
Results
Percentage of plan design consultations that result in
NR NR 100% 100% 100%

sustainable development proposals

Community Development Guidance Program

The purpose of the Community Development Guidance
Program is to provide advice, policy and regulatory
products to the public and development community so
they can implement the vision of the community as
established in the General Plan.

Results Narrative

Many of the programs for the Metro Planning Department
are aimed at meeting miscellaneous requests that come
from a variety of sources, including council, developers,
and the public. The basis for our advice and information
comes from our policy and regulatory products. It is
important for our customers to also have access to these
documents so they can implement the vision of the
community as established in the plans. Examples
including zoning amendments, transportation, street and
community plans. The broadest product we produce in
this program is the general plan. This is why it was
chosen as our result measure. We are measuring to see
that the majority of our regulatory products are tools to
implement the vision of the General Plan, which is
developed with extensive public participation. This
supports our broader mission of providing a higher
quality of life and more sustainable development for the
Metro area.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $446,900 $430,700 $444,200

Top Grant ____ 0 100,000 0
Total $446,900 $530,700 $444,200

FTEs: GSD General Fund 6.05 6.95 4.95

Results

Percentage of development proposals that are consistent

with the land use policy plan NR NR 61% 61% 65%
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Compliance Review Program

The purpose of the Compliance Review Program is to
provide regulatory and plan compliance recommendation
products to governmental entities and applicants, so they
can obtain approval recommendations needed to proceed
with their projects.

Results Narrative

Many times, the planning department is just one stop on
a developer’s task list to complete a job. The purpose of
this program is to provide the recommendations needed
by both applicants and governmental entities so they can
proceed with their projects. The measure is determined
as the percentage of applicants that actually receive the
required approval recommendations during their
compliance review.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $94,500 $193,000 $176,300
FTEs: GSD General Fund 3.20 3.20 3.20
Results
Percentage of applicants who obtain required approval
NR NR 82% 82% 90%

recommendations during compliance review

Planning Commission Support Program

The purpose of the Planning Commission Support Program
is to provide development review, agenda preparation,
meeting support, policy analysis, and public information
products to the Planning Commission so it can make
decisions based on professional recommendations.

Results Narrative

The Planning Commission depends on the Planning
Department to provide the information and products they
need to make wise decisions. We must provide a wide
range of services to them, from educational workshops to
meeting agendas, and even logistical setup for their
meetings, like microphones and PowerPoint. We provide
hundreds of staff reports with all of the findings from our
review and make recommendations based on professional
training and experience. We make these
recommendations based on solid review and in-depth
study of each case and the relevant regulations and
plans. Because of the staff time, study, and experience,
we expect that Planning Commission members will agree
with our recommendations most of the time. Also,
because we make recommendations based on regulations
and plans that are designed to stimulate sustainable
development, the Planning Commission will be furthering
our mission of providing a greater quality of life for Metro
by supporting our recommendations.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $429,400 $414,800 $397,400

FTEs: GSD General Fund 6.90 6.90 6.90

Results

Percentage of Metropolitan Planning Commission

decisions that are based on Metropolitan Planning

Department staff recommendations NR NR 98% 98% 98%
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Design Services Program

The purpose of the Design Services Program is to provide
visual design products to the public, development
community, media and government entities so they can
have a greater understanding of the options and benefits
of building a more sustainable community.

Results Narrative

The work of the Metro Planning Department cannot be
summarized by words alone. So much of what we do is
visual. It's difficult for any of our customers to
understand what we’re trying to accomplish without
seeing a sketched image of how it will look when it's
complete. It's also difficult to learn without photographs
or illustrative drawings in our presentations and
brochures. As an added benefit, by making our
presentations and documents more stimulating, we are
attracting a broader audience, which allows for greater
public participation. As a measure of the success of this
program, we must go directly to the recipients of these
presentations and documents to determine the
percentage of people who report an increased
understanding, not just of the issues, but also of the
options and benefits of building a more sustainable
community.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $144,500 $162,600 $137,500

FTEs: GSD General Fund 1.50 1.90 1.90

Results

Percentage of recipients of visual design presentations

that report an increase in their understanding of the

options and benefits of building a more sustainable NR NR NR NR NR

community

Research Program

The purpose of the Research Program is the provide
growth analysis and forecasting products to the
Metropolitan Planning Commission, its staff, and other
Metro agencies, so they can make development and
investment decisions using true long term cost factors.

Results Narrative

The purpose of planning is to develop strategies, not just
for today’s growth, but also for the future of the Metro
area. The Metro Planning Department provides a number
of products to provide growth analysis and to forecast
future needs. These include cost/benefit reports,
development type comparisons, and land use, population
and traffic projections. The challenge is to allocate the
cost of improvements over time and to include the long
term cost factors in planning products. For example, the
current cost of building in a flood plain is simply the cost
of the development. However, the future cost of
mitigation when homes and businesses flood because the
water has no place to go must be taken into account.
Only then can Metro leaders make wise decisions today
based on the true numbers and a fair comparison for the
future.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $76,400 $86,700 $80,100

FTEs: GSD General Fund 1.40 1.40 1.40

Results

Percentage of planning products that include long-term

cost factors NR NR NR NR NR
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Results
Matter

Travel Demand Analysis Program

The purpose of the Travel Demand Analysis Program is to
provide information, analysis, and policy guidance products
to Metro departments and decision-makers so they can
use the land use/transportation relationship in their plans
and incremental decisions to reduce the average distance
citizens must drive to meet their daily needs.

Results Narrative

Transferred to Community Development Guidance.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $57,900 $61,300 $0
FTEs: GSD General Fund .90 .90 0
Results NR NR NR NR NR

Capital Improvements Line of Business - The purpose of the Capital Improvements line of business is to provide 6 year
Capital Budget , related instruction, recommendation and report products, to mayors, council, Metro departments/agencies,
Planning Commission, and general public, so they can identify and prioritize Metro’s short and long-term capital needs to
develop a coordinated financial plan to fund necessary improvements.

Capital Improvements Program

The purpose of the Capital Improvements Program is to
provide 6 year Capital Budget, related instruction,
recommendation and report products, to mayors, council,
Metro departments/agencies, Planning Commission, and
general public, so they can identify and prioritize Metro’s
short and long-term capital needs to develop a coordinated
financial plan to fund necessary improvements.

Results Narrative

This program is required by the Charter. The staff meet
with all departments and Finance, Real Property Services,
ADA, and ITS to coordinate and consolidate the projects
as much as possible. The staff prepares a
recommendation to the Planning Commission. Their
adopted recommended budget is reviewed by the Mayor
who then makes his final proposed Capital Improvements
Budget (CIB) for council adoption. The measure here is
the actual final adopted Capital Improvements Budget.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $56,600 $58,200 $44,000
FTEs: GSD General Fund .90 .90 .90
Results
Percentage of projects recommended for funding in
annual Capital Spending Plans that were identified as

NR NR 60% NR 100%

capital needs in the Capital Improvements Budget
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Regional Transportation Planning Program

The purpose of the Regional Transportation Planning
Program is to provide short and long-term
recommendation, budget, coordination, and educational
products to state, regional and local governments, so they
can provide diverse and viable transportation alternatives

for their citizens.

Results Narrative

Results
Matter

Regional Transportation Planning Line of Business - The purpose of the Regional Transportation Planning line of business
is to provide short and long-term recommendations, budget, coordination, and educational products to state, regional and local
governments, so they can provide diverse and viable transportation alternatives for their citizens.

Although this program also has significant responsibilities

for planning highway improvements, the Planning

Department has chosen to emphasize the program’s
performance in promoting alternative transportation
options. The actual measure is the percentage of regional
transportation funds that are programmed for projects
other than roadway widening.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $54,600 $ 46,000 $ 44,000
APR Fund 0 955,800 955,800
Total $54,600 $1,001,800 $999,800
FTEs: GSD General Fund 6.10 0.10 0.10
APR Fund _0 6.00 6.00
Total 6.10 6.10 6.10
Results
Percentage of total Metropolitan Planning Organization
project funds programmed that are for non-highway
projects to provide viable transportation alternatives to
NR NR 28% 28% 30%

citizens

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Non allocated Financial Transactions Program

The purpose of the Non allocated Financial Transactions
Program is to provide budgeting and accounting products
related to interfund transfers and non-program-specific
budgetary adjustments to the department and the
Metropolitan Government so they can include such
transactions in the department’s financial records.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $0 $6,200 $0

FTEs: GSD General Fund 0 0 0

Information Technology Program

The purpose of the Information Technology Program is to

provide information technology support products to this

Metro department so it can efficiently and securely meet

its business needs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $303,900 $271,800 $270,900

FTEs: GSD General Fund .40 .40 .40

Results

Percentage of customer satisfaction with quality of IT

services NR NR NR NR NR

Percentage of customer satisfaction with timeliness of IT

services NR NR NR NR NR
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Results
Matter

Facilities Management Program

The purpose of the Facilities Management Program is to
provide operational support products to this Metro
department so it can constantly function in a clean and
operational work environment.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $90,400 $101,400 $105,700

FTEs: GSD General Fund 1.75 1.75 0.75

Results

Percentage of customer satisfaction with quality of

custodial services NR NR NR NR NR

Human Resources Program

The purpose of the Human Resources Program is to

provide employment products to department employees so

they can receive their benefits and compensation equitably

and accurately.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $39,600 $43,500 $34,000

FTEs: GSD General Fund -40 -40 -40

Results

Percentage of employee turnover NR NR NR NR NR

Disciplinary/grievance hearings per 100 employees NR NR NR NR NR

Work days to conduct an external recruitment NR NR NR NR NR

Employee benefits as a percentage of total employee

salaries and wages NR NR NR NR NR

Finance Program

The purpose of the Finance Program is to provide financial

management products to this Metro department so it can

effectively manage its financial resources.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $77,900 $86,600 $77,400

FTEs: GSD General Fund 1.30 1.30 1.30

Results

Percentage of budget variance NR NR 95% 98% 98%

Percentage of payroll authorizations filed accurately and

timely NR NR NR NR NR

NR NR NR NR NR

Percentage of payment approvals filed by due dates
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Results
Matter

Procurement Program

The purpose of the Procurement Program is to provide
purchasing transaction support products to this Metro
department so it can obtain needed goods and services in
a timely and efficient manner.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $38,900 $41,900 $24,000

FTEs: GSD General Fund .60 .60 .60

Results

Number of calendar days from requisition to purchase

order for delegated transactions NR NR NR NR NR

Percentage of department purchases made via

purchasing card NR NR NR NR NR

Records Management Program

The purpose of the Records Management Program is to

provide record management products to this Metro

department so it can manage records compliant with legal

and policy requirements.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $9,000 $9,400 $9,500

FTEs: GSD General Fund -20 -20 -20

Results

Percentage of records managed in compliance with legal

and policy requirements NR NR NR NR NR

Risk Management Program

The purpose of the Risk Management Program is to

provide safety enhancement and risk management

products to this Metro department so it can prevent

accidents and injuries and effectively respond to accidents

and injuries that occur.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $5,400 $5,400 $4,300

FTEs: GSD General Fund .10 .10 .10

Results

Liability claims expenditures per capita NR NR NR NR NR

Number of worker days lost to injury per FTE NR NR NR 0.1% 0%
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Results
Matter

Executive Leadership Program

The purpose of the Executive Leadership Program is to
provide business policy and decision products to this Metro
department so it can deliver results for customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $249,300 $364,900 $130,400

FTEs: GSD General Fund 1.70 1.70 1.70

Results

Percentage of departmental key results achieved NR NR NR NR NR

Percentage of employees saying they use performance

data as a regular part of their decision-making process NR NR NR NR NR
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GSD General Fund

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 2,878,763 2,757,251 3,112,200 2,689,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 186,800 115,241 151,700 44,700
Travel, Tuition, and Dues 68,900 66,568 66,600 64,100
Communications 69,500 51,425 61,500 52,100
Repairs & Maintenance Services 40,000 21,826 16,400 22,500
Internal Service Fees 317,447 355,949 273,700 273,700
TOTAL OTHER SERVICES 682,647 611,009 569,900 457,100
OTHER EXPENSE 107,100 147,951 92,700 89,500
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 3,668,510 3,516,211 3,774,800 3,235,700
TRANSFERS TO OTHER FUNDS AND UNITS 500 225 0 (0]
TOTAL EXPENSE AND TRANSFERS 3,669,010 3,516,436 3,774,800 3,235,700
PROGRAM REVENUE:
Charges, Commissions, & Fees 216,900 218,311 251,400 476,400
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 100 0] 100 0
TOTAL PROGRAM REVENUE 217,000 218,311 251,500 476,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 (0]
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0] 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 6] 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] (0] (0]
TOTAL REVENUE AND TRANSFERS 217,000 218,311 251,500 476,400
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B - 45



07 Planning—Financial

Special Purpose Funds

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 344,052 299,627 337,400 337,400
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 1,044,585 1,138,436 694,700 649,800
Travel, Tuition, and Dues 31,260 16,875 9,500 7,000
Communications 38,600 33,724 14,500 12,000
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 20,900 9,480 4,600 2,500
TOTAL OTHER SERVICES 1,135,345 1,198,515 723,300 671,300
OTHER EXPENSE 195,445 101,250 51,300 3,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0] 0 0 (0]
EQUIPMENT, BUILDINGS, & LAND 50,775 0 9,600 0]
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 1,725,617 1,599,392 1,121,600 1,011,700
TRANSFERS TO OTHER FUNDS AND UNITS (0] 10,530 (0] (0]
TOTAL EXPENSE AND TRANSFERS 1,725,617 1,609,922 1,121,600 1,011,700
PROGRAM REVENUE:
Charges, Commissions, & Fees 39,900 24,105 35,500 49,000
Other Governments & Agencies
Federal Direct 250,000 184,412 100,000 0]
Fed Through State Pass-Through 1,695,674 1,236,815 905,800 910,000
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 36,500 0 0
Other Government Agencies 0 2,475 0 0
Subtotal Other Governments & Agencies 1,945,674 1,460,202 1,005,800 910,000
Other Program Revenue 0 6,611 0 0
TOTAL PROGRAM REVENUE 1,985,574 1,490,918 1,041,300 959,000
NON-PROGRAM REVENUE:
Property Taxes (0] 0 0 (0]
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0] 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 6] 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: 50,000 50,682 50,000 50,000
TOTAL REVENUE AND TRANSFERS 2,035,574 1,541,600 1,091,300 1,009,000
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FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

07 Planning - GSD Fund 10101

Admin Asst 1 07241 SRO9 1 1.0 1 1.0 1 1.0
Admin Services Officer 1 02660 SR06 1 1.0 1 1.0 1 1.0
CAD/GIS Analyst 2 07730 SR10 1 1.0 0 0.0 0 0.0
CAD/GIS Analyst 1 07729 SRO9 1 1.0 0 0.0 0 0.0
Finance Officer 1 10150 SRO8 1 1.0 1 1.0 0 0.0
Finance Officer 2 10151 SR10 0] 0.0 0 0.0 1 1.0
GIS Manager 06968 SR14 1 1.0 1 1.0 0 0.0
Office Support Rep 1 10120 SR04 1 1.0 0 0.0 0 0.0
Office Support Rep 2 10122 SRO5 2 2.0 1 1.0 0 0.0
Office Support Rep 3 10122 SRO6 2 2.0 2 2.0 2 2.0
Office Support Specialist 1 10123 SRO7 2 2.0 2 2.0 0 0.0
Office Support Specialist 2 10124 SRO8 1 1.0 1 1.0 1 1.0
Plan Asst Exec Dir/Oper 10128 SR15 1 1.0 1 1.0 1 1.0
Plan Asst Exec Dir/Proj Mgmt 10160 SR15 1 1.0 1 1.0 0 0.0
Planner 1 06860 SR10 9 9.0 8 8.0 5 5.0
Planner 2 06862 SR12 8 8.0 10 10.0 11 11.0
Planner 3 06861 SR13 5 5.0 5 5.0 4 4.0
Planning Division Mgr 06863 SR14 2 2.0 3 3.0 4 4.0
Planning Exec Director 01940 DPO3 1 1.0 1 1.0 1 1.0
Planning Technician 1 06864 SRO7 4 4.0 5 5.0 8 8.0
Planning Technician 2 06866 SRO8 4 4.0 4 4.0 1 1.0
Planning Technician 3 06865 SR09 2 2.0 3 3.0 2 2.0
Special Projects Manager 07762 SR15 0 0.0 0 0.0 1 1.0
Total Positions & FTE 51 51.0 51 51.0 44 44.0
07 Planning Commission — APR Fund 30702
Office Support Rep 3 10122 SRO06 1 1.0 1 1.0 1 1.0
Planner 1 06860 SR10 1 1.0 1 1.0 2 2.0
Planner 2 06862 SR12 3 3.0 3 3.0 2 2.0
Planner 3 06861 SR13 1 1.0 1 1.0 0 0.0
Planning Manager 2 06863 SR14 0 0.0 0 0.0 1 1.0
Total Positions & FTE 6 6.0 6 6.0 6 6.0
Grand Total Positions and FTE 57 57.0 57 57.0 50 50.0
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Results
Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $4,541,089 $6,177,100 $5,582,800
Total Expenditures and Transfers $4,541,089 $6,177,100 $5,582,800
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 6,000 6,000 6,000
Other Program Revenue 0 0 0
Total Program Revenue $6,000 $6,000 $6,000
Non-program Revenue 0 0 0
Transfers From Other Funds and Units 1,226,052 2,757,000 2,803,600
Total Revenues $1,232,052 $2,763,000 $2,809,600
Positions Total Budgeted Positions 64 66
Director of Human Resources: Randy Lovett email: randy.lovett@nashville.gov
Contacts Financial Manager: John Kennedy email: john.kennedy@nashville.gov
Suite 200, 222 Building 37201 Phone: 862-6640 FAX: 862-6654

Lines of Business and Programs

Information Resources
Employee Information Management
Human Resources Communication

Strategic Consulting
Project Consultation

Workforce Development
Mandatory Training
Performance and Productivity Support
Employee Education and Leadership Development

Human Capital
Compensation Development and Administration
Career Opportunities and Staffing Services
Management
Benefits

Metro Commitment to Fair Employment Practices

Safety

Boards and Commission Administration
Labor Relations

Equal Employee Opportunity
Drug-Free Workplace Program

Administrative

Nonallocated Financial Transactions
Information Technology

Human Resources

Finance

Procurement

Records Management

Executive Leadership
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08 Human Resources-At a Glance Results

Matter

Mission The mission of Human Resources is to provide human resources business and benefits products to:
. Metropolitan Government employees and agencies so they can provide quality government services,
and
. Metropolitan Government retirees so they can receive the benefits to which they are entitled.
Goals HR Communication Commitment to Employees

So that Metro government employees can be productive and make informed decisions about their
employment, by 2005 NA% of Metro employees will be fully informed about key issues in a timely manner.
HR Compliance Commitment

By 2005, NA% of Metro Departments will be certified by the HR Department as compliant with rules, policies
and regulations and other applicable laws.

HR Staffing Commitment

To ensure that Metro agencies have the personnel they need to meet their goals, by 2005, NA% of hires and
NA% of promotions are completed according to predetermined requirement.

HR Commitment to Cost Containment and Quality Benefits

In the next 5 years, to support Metro Government in provide quality health insurance coverage to employees
and retirees, we will ensure that the annual rate of increase in Metro Government health care costs is NA%
of appropriate benchmark rates.

HR Information Commitment to Management

So that Metro Government decision makers can make informed decisions regarding human resource matters,
we will ensure that by 2005, NA% of decision makers have appropriate access to accurate and timely Human
Resource data.

HR Commitment to Performance Excellence

In the next 5 years, Metro Departments will have implemented a Performance Management system, which
includes developing employee performance plans, providing coaching and counseling, and conducting

employee appraisals in a way that measures performance in terms of results that align with desired
organizational results.
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Results
Matter

Budget Change and Result Highlights FY 2005

Recommendation

Reductions in miscellaneous expenses, such as
training, travel, and supplies
ALOB Records Management Program - Reduction of a
Part-time Staff Position, Fringe Benefits, and
Miscellaneous Expenses
ALOB Executive Leadership Program - Reduction of
0.25 FTE and support costs
Benefits Program — Reduction of 2 FTEs and support
costs
Benefits Program — Reduction of non-recurring
expense for HIPAA Communication
Benefits Program — Funding for department’s costs
related to Metro’s HIPAA Program
Benefits Program — Additional FTE for Human
Resources Pension Services
Compensation Program — Reduction of non-recurring
expense for compensation study
Employee Information Management Program -
Reductions of Two Part-time Staff Positions and
support costs
Project Consultations Program - Reduction of 0.25 FTE
and support costs
Labor Relations Program — Reduction of 0.50 FTE and
support costs
Staffing Program — Reduction of 1 FTE and support
costs

TOTAL

-$34,900

-$20,900
(-0.50 FTE)

-$33,900
(-0.25 FTE)
-$164,400
(-2.0 FTE)
-$20,000

$16,000

$42,600
(1.0 FTE)
-$200,000

-$36,200
(-1.0 FTE)

-$32,700
(-0.25 FTE)
-$61,500
(-0.50 FTE)
-$48,400
(-1.0 FTE)
-$594,300
(-4.5 FTE)

Result
Minimal impact to program results

Minimal impact to program results

Minimal impact on program results

Minimal impact on program results

No impact on program results

Covers department’s share of Metro’s HIPAA related
costs

Provide additional pension related services for current
and retired Metro employees

No impact on program results

Minimal impact on program results

Minimal impact on program results
Minimal impact on program results

Minimal impact on program results
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Matter

Information Resources Line of Business - The purpose of the Information Resources line of business is to provide strategic
information products to Metro management, employees, retirees and the public so they can make intelligent business

decisions.

Employee Information Management Program

The purpose of the Employee Information Management
Program is to provide employee and retiree information
products to Metro departments/agencies and interested

parties so they can have timely and accurate information that

assists them in conducting their business.

Results Narrative

In FY05, this program will reduce its budget by $36,200. The
impact of this budget reduction is a decrease in staff by 2
part-time employees or 1 FTE and reduced below the line
costs. This will not have a significant impact on the
program’s ability to deliver information products.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $262,300 $273,700 $237,500

FTEs: GSD General Fund 4.8 4.8 3.8

Results

Percentage of reporting satisfaction with reports NR NR NR NR NR

Human Resources Communication Program

The purpose of the HR Communication Program is to
provide information products to Metro employees, retirees
and the general public so they can make informed
work/life decisions.

Results Narrative

The proposed reduction of $2,100 is to miscellaneous
expenditures and should not have any direct impact on
this program.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $149,100 $155,500 $153,400
FTEs: GSD General Fund 2.5 2.5 2.5
Results
Percentage of employees having information they need to
NR NR NR NR 100%

make informed work/life decisions around key issues

Strategic Consulting Line of Business - The purpose of the Strategic Consulting line of business is to provide Human
Resources Management Consultation, planning and implementation products to Metro Government so they can achieve the

agreed upon predetermined results.

Project Consultation Program

The purpose of the Project Consultation Program is to
provide HR management consultation, planning, and
implementation products to Metro Government so they
can achieve the agreed upon predetermined results.

Results Narrative

The $32,700 reduction in this program includes
decreases in salary, fringes, and miscellaneous expenses
in supplies and services. The salary and fringes listed are
associated with the reduction of the HR Assistant Director
(.25 FTE) from this program. The impact of a reduction in
this program will cause the reorganization of executive
management of our department. However, management
will ensure that the successful results this program has
been achieving on a per project basis will not be

diminished.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $188,700 $196,700 $164,000
FTEs: GSD General Fund 2.0 2.0 1.75
Results
Percentage of projects achieving their agreed upon

NR NR NR 100% 100%

predetermined results
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Workforce Development Line of Business - The purpose of the Workforce Development line of business is to provide
education and leadership development product to Metro departments so they can maintain an informed and high performing

workforce.

Mandatory Training Program

The purpose of the Mandatory Training Program is to provide

compliance-training products to Metro departments and
agencies so they can maintain a compliant and informed
workforce.

Results Narrative

The Mandatory Training Program provides training products
to Metro departments and agencies so they can maintain a
compliant and informed workforce. The proposed reduction of
$3,200 to miscellaneous expenses should not have a direct
impact on the delivery of these products. $19,200 will be
transferred from this program to the Drug-Free Workplace
program to cover the costs of a partial FTE and related
support costs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $99,500 $103,800 $100,600
FTEs: GSD General Fund 1.7 1.7 13
Results
Percentage change in substantiated complaints relating to
NR NR NR NR 50%

State and Federal employment laws

Performance and Productivity Support Program

The purpose of the Performance and Productivity Support
Program is to provide performance management products
to Metro departments and agencies so they can complete
employee performance evaluations in a timely manner.

Results Narrative

The Performance and Productivity Support Program
provides education and leadership development products
to Metro departments so they can maintain an informed
and high performing workforce. In FY05, the Performance
and Productivity Support Program will continue its mission
to train and assist Metro departments in adopting the
Performance Management system.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $94,300 $172,100 $172,100
FTEs: GSD General Fund 1.3 2.3 2.3
Results
Percentage of employee performance evaluations
NR NR NR NR 100%

submitted in a timely manner

Employee Education and Leadership Development
Program

The purpose of the Employee Education and Leadership
Development Program is to provide training and
professional development products to Metro departments
and employees so they can have the knowledge and skills
they need to better perform their jobs.

Results Narrative

The Employee Education and Leadership Program
provides training and professional development products
to Metro departments and employees so they can have
the knowledge and skills they need to better perform
their jobs. The proposed reduction of $5,300 could
directly impact the delivery and number of classes
delivered to Metro departments and employees, such as
the Metro Management Institute.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $66,900 $69,800 $64,500
FTEs: GSD General Fund 1.2 1.2 1.2
Results
Percentage of management that responded their
employees received our training products and could

NR NR NR NR 100%

demonstrate skills needed to do their jobs
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08 Human Resources-At a Glance

Results
Matter

Human Capital Line of Business - The purpose of the Human Capital line of business is to provide pay, benefits and
placement products to Metro departments so they can attract, retain and reward their workforce.

Compensation Development & Administration
Program

The purpose of the Compensation Development and
Administration Program is to provide salary and
classification products to Metro departments and agencies
so they can have a pay system that is competitive.

Results Narrative

The Compensation Program provides pay administration
products to Metro departments and agencies so they can
attract, retain and appropriately compensate Metro
employees. The $200,000 in non-recurring costs
associated with the FYO4 Compensation Study has been
reduced from this program’s budget. The proposed
additional reduction of $10,500 in miscellaneous expenses
should have a minimal effect on the delivery of
compensation products such as pay plans, compliance
reviews, functional job description reviews, etc.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $573,100 $798,500 $588,000
FTEs: GSD General Fund 9.9 9.9 9.9
Results
Percentage of Metro pay grades and classifications that
NR NR NR NR 100%

are within market-based range of compensation

Career Opportunities and Staffing Services Program

The purpose of the Career Opportunities and Staffing
Services Program is to provide quality recruitment services
and products to Metro departments and agencies so they
can meet their staffing needs in a timely manner while
ensuring compliance with Civil Service.

Results Narrative

In the first six months of FY2004, this program provided
over 130 completed recruitments to departments with a
100% satisfaction rate as determined by surveys from
each recruitment department. As part of the $48,400
reduction, the department proposes the reduction of an HR
Assistant (1 FTE) and $8,400 in miscellaneous line item
expenses in supplies and services. The impact of a
reduction of an FTE in this program will cause the division
to potentially lose some efficiency in being able to provide
timely service with regard to recruitments as the staff
would be sharing the responsibilities of the reduced
position in addition to their current workload.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $623,600 $641,200 $592,800

FTEs: GSD General Fund 9.0 9.5 8.5

Results

Percentage of departments meeting their staffing needs NR NR NR 100% 100%
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08 Human Resources-At a Glance

Results

Benefits Program

The purpose of the Benefits Program is to provide benefits
products to Metro employees and retirees so they can have
a competitive benefits system.

Matter
Results Narrative

The purpose of the Benefits Program is to provide benefits
products to Metro employees and retirees so they can have
a competitive benefits system. The $184,400 in reductions
includes $20,000 in one-time costs associated with printing
information related to the Health Insurance Portability and
Accountability Act (HIPAA) and a $30,000 reduction in
consulting costs. The reduction also includes the loss of 2
vacant positions and fringe benefits totaling $134,400.

The key activities performed by the two positions will be
redistributed among other staff. Some tasks that were not
as crucial as others to achieving program objectives will be
reduced or eliminated.

Two improvement items have been requested and both will
be funded by the Pension Trust Fund. $16,000 has been
requested to fund the department’s share of Metro’s HIPAA
program. Also, the department has requested a Human
Resources Analyst 1 position to assist the department in its
expanded responsibilities related to pension services for
Metro employees.

This program received $351,800 and 7 FTEs in a transfer
from the Pension Services Program in the Finance
Department in FYO4. $15,800 is being transferred from
this program to the Drug-Free Workplace program to cover
a partial FTE and related support costs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: Special Purpose Funds $1,191,400 $2,550,100 $2,534,300
FTEs: GSD General Fund 14.9 14.9 20.5
Results
Percentage of benefits products that are within market
NR NR NR NR 100%

based ranges

Metro Commitment to Fair Employment Practices Line of Business - The purpose of the Metro Commitment to Fair
Employment Practices line of business is to provide compliance, reporting, consultation, and administration products to Metro
Government so they can be in compliance with employment laws and regulations.

Safety Program

The purpose of the Safety Program is to provide Loss and
Injury Prevention and Claims Management products to
Metro departments and agencies so they can experience a
safe, healthy and productive workforce with minimal
disruption due to injury and illness.

Results Narrative

Metro Government works to ensure that departments and
agencies maintain a safe, healthy and productive
workforce. In addition, reduced sick leave and 10D
costs will directly affect a department’s budget leading to
increased productivity. In order to measure the
performance of this program, the percentage of lost
workdays due to occupational illness and injury was
chosen as the key result measure. Through the first half
of FY 2004, the percentage of lost workdays due to
occupational illness and injury was 63%. With its current
level of funding, the program will attempt to efficiently
use its resources to reduce this percentage in FY 2005.
$38,500 will be transferred from this program to the
Drug Free Workplace program in FY 2005 to cover the
costs of a partial FTE and related support costs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $192,200 $200,600 $162,100

FTEs: GSD General Fund 3.2 3.2 2.6

Results

Percentage of lost workdays due to occupational illness

and injury NR NR NR 63% 32%
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Results
Matter

Boards and Commission Administration Program

The purpose of the Board and Commission Administration
Program is to provide meeting and hearing administration,
staff recommendations, and policy development and
interpretation products to the Benefit Board and Civil
Service Commission so they can make informed decisions
that result in the reduction of appeals overturned.

Results Narrative

The Human Resources department provides policy
interpretations and recommendations to the Benefit Board
and Civil Service Commission. No reductions were
recommended for this program. The program will use its
current funding level to provide the Benefit Board and Civil
Service Commission with the information needed to make
decisions consistent with the existing policies and
procedures.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $294,700 $300,700 $300,700

FTEs: GSD General Fund 4.0 4.0 4.0

Results

Percentage of decisions made not overturned on appeal NR NR NR 100% 100%

Labor Relations Program

The purpose of the Labor Relations Program is to provide
advisory, interpretation and communication products to
union representatives and management so they can
experience a proactive partnership in the resolution of
employee labor concerns.

Results Narrative

The Labor Relations program provides advisory,
interpretation and communication products to union
representatives and management in order to resolve
employee labor concerns. The $61,500 reduction to this
program represents a decrease in salary, fringes and
miscellaneous line item expenses. The Salary and Fringes
listed are associated with the reduction of the HR Assistant
Director (.5 FTE) from this program. The impact of a
reduction of .5 FTE in this program will cause the
reorganization of executive management of our
department. This reduction will reduce that number to one
(1) employee at the executive level and may therefore
result in the decrease in the timeliness of labor inquiry
responses. However, Human Resources will ensure that
there is no reduction in the quality of the responses
delivered.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $86,600 $90,200 $28,700
FTEs: GSD General Fund 0.8 0.8 0.3
Results
Percentage of management and union representatives
satisfied with the process of the resolution of employee

NR NR NR NR NR

labor concerns
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08 Human Resources-At a Glance

Results
Matter

Equal Employee Opportunity Program

The purpose of the Equal Employee Opportunity Program
is to provide consultation, mediation and investigation
products to Metro Government so it can ensure that
employee complaints of harassment and discrimination are
addressed in a timely manner.

Results Narrative

The Equal Employee Opportunity Program is to provide
consultation, mediation and investigation products to
Metro Government so it can ensure that employee
complaints of harassment and discrimination are
addressed in a timely manner. The proposed reduction of
$500 in miscellaneous expenditures should not have any
direct impact on this program.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $38,700 $40,400 $39,900
FTEs: GSD General Fund 0.5 0.5 0.5
Results
Percentage of employee complaints of harassment and
NR NR NR 100% 100%

discrimination that are addressed in a timely manner

Drug-Free Workplace Program

The purpose of the Drug-Free Workplace Program is to
provide education, training, and drug-testing products to
all Metro departments so they can maintain a work
environment free from alcohol and drugs.

Results Narrative

The Drug Free Workplace program provides education,
training and drug-testing products to all Metro
Departments so they can maintain a work environment
free from the effects of alcohol and drugs. This program
administered by Metro Human Resources seeks to reduce
the incidence of positive drug tests in all Metro
Departments and ensure compliance with applicable local,
state and federal regulations.

This program is anticipated to begin in FY 2005 and will be
funded by reorganizing existing departmental resources in
the Safety, Benefits, and Mandatory Training programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $73,500

FTEs: GSD General Fund 1.25

Results

Percentage change in the number of positive tests

completed NR NR NR NR NR
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Results
Matter

Administrative Line of Business - The purpose of the Administration line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Non allocated Financial Transactions Program

The purpose of Non allocated Financial Transactions
Program is to provide budgeting and accounting products
related to interfund transfers and non-program-specific
budgetary adjustments to the department and the
Metropolitan Government so they can include such
transactions in the department’s financial records.

Results Narrative

The amount budgeted in this program represents the
additional dollars needed to fund fringe benefit increases in
FYO4. These dollars will be allocated to individual
programs by the department in FYO5.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: Fringe Benefits NR $68,300 $68,300

Information Technology Program

The purpose of the Information Technology Program is to
provide information technology support products to this
Metro department so it can efficiently and securely meet
its business needs.

Results Narrative

The reduction of $700 in miscellaneous expenses will not
impact the delivery of technology support products.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $30,400 $31,700 $31,000
FTEs: GSD General Fund 0.6 0.6 0.6
Results
Percentage of customer satisfaction with quality of IT
service NR NR NR NR NR
Percentage of customer satisfaction with timeliness of IT

NR NR NR NR NR

services

Human Resources Program

The purpose of the Human Resources Program is to
provide employment products to department employees so
they can receive their benefits and compensation equitably
and accurately.

Results Narrative

The reduction of $200 in miscellaneous expenses will not
impact the delivery of employment products to the
department’s employees.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $13,800 $14,400 $14,200
FTEs: GSD General Fund 0.2 0.2 0.2
Results
Percentage of employee turnover NR NR NR NR NR
Disciplinary/grievance hearings per 100 employees NR NR NR NR NR
Work days to conduct an external recruitment NR NR NR NR NR
Employee benefits as a percentage of total employee
salaries and wages NR NR NR NR NR
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Matter

Finance Program

The purpose of the Finance Program is to provide financial
management products to this Metro department so it can
effectively manage its financial resources.

Results Narrative

The reduction of $1,700 in miscellaneous expenses will not
impact the delivery of financial management products to
the department’s employees.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $85,400 $89,100 $87,400

FTEs: GSD General Fund 1.2 12 1.2

Results

Percentage of budget variance NR NR NR NR NR

Percentage of payroll authorizations filed accurately and

timely NR NR NR NR NR

Percentage of payment approvals filed by due dates NR NR NR NR NR

Procurement Program

The purpose of the Procurement Program is to provide
purchasing transaction support products to this Metro
department so it can obtain needed goods and services in
at timely and efficient manner.

Results Narrative

The reduction of $10,700 includes miscellaneous expenses
and a portion of a vacant FTE that is being reduced from
another program. The reductions will not impact the
transaction support products provided to employees.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $16,700 $17,500 $6,800
FTEs: GSD General Fund 0.2 0.2 0.1
Results
Number of calendar days from requisition to purchase
order for delegated transactions NR NR NR NR NR
Percentage of department purchases made via

NR NR NR NR NR

purchasing card

Records Management Program

The purpose of the Records Management Program is to
provide record management products to this Metro
department so it can manage records compliant with legal
and policy requirements.

Results Narrative

The reduction of $20,900 includes a part-time FTE and
miscellaneous expenses. The reductions are not
anticipated to impact the delivery of record management
products to this department.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $72,500 $75,700 $54,800
FTEs: GSD General Fund 1.7 1.7 1.2
Results
Percentage of records managed in compliance with legal
NR NR NR NR NR

and policy requirements
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Results
Matter

Executive Leadership Program

The purpose of the Executive Leadership Program is to

provide business policy and decision products to this Metro

department so it can deliver results for customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $249,000 $259,500 $225,600

FTEs: GSD General Fund 1.8 1.8 1.8

Results

Percentage of departmental key results achieved NR NR NR NR NR

Percentage of employees saying they use performance

data as a regular part of their decision-making process NR NR NR NR NR
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08 Human Resources-Financial

GSD General Fund

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 3,639,050 3,527,776 4,278,800 3,963,500
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 378,600 203,185 1,426,700 1,186,200
Travel, Tuition, and Dues 12,800 20,370 12,100 10,600
Communications 223,500 146,987 42,900 16,500
Repairs & Maintenance Services 6,000 4,929 6,000 5,800
Internal Service Fees 200,939 166,615 221,300 209,400
TOTAL OTHER SERVICES 821,839 542,086 1,709,000 1,428,500
OTHER EXPENSE 80,200 61,372 189,300 174,800
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 1,010 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 4,541,089 4,132,244 6,177,100 5,566,800
TRANSFERS TO OTHER FUNDS AND UNITS (0] 0] (6] 16,000
TOTAL EXPENSE AND TRANSFERS 4,541,089 4,132,244 6,177,100 5,582,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 937 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 6,000 7,963 6,000 6,000
Subtotal Other Governments & Agencies 6,000 7,963 6,000 6,000
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE 6,000 8,900 6,000 6,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 1,226,052 1,013,952 2,757,000 2,803,600
TOTAL REVENUE AND TRANSFERS 1,232,052 1,022,852 2,763,000 2,809,600
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08 Human Resources-Financial Results
Matter

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
08 Human Resources- GSD Fund 10101

Administrative Assistant 7241 SR09 1 1.0 1 1.0 1 1.0
Admin Specialist 7720 SR11 2 2.0 2 2.0 2 2.0
Administrative Services Manager 7242  SR13 2 2.0 1 1.0 1 1.0
Admin Services Officer 4 7245  SR12 1 1.0 1 1.0 1 1.0
Application Tech 1 10100 SRO7 1 1.0 0 0.0 3 3.0
Application Tech 2 10102 SRO08 1 1.0 3 3.0 3 3.0
Application Tech 3 10103 SRO09 0 0.0 0 0.0 1 1.0
Compliance Inspector 3 7733 SR10 1 1.0 1 1.0 1 1.0
Finance Officer 2 10151 SR10 (¢} 0.0 0 0.0 3 3.0
Human Resources Administrator 7346  SR13 1 1.0 1 1.0 1 1.0
Human Resources Analyst 1 2730 SRO8 5 5.0 9 9.0 11 11.0
Human Resources Analyst 2 3455 SR10 13 13.0 9 8.5 6 6.0
Human Resources Analyst 3 6874 SR12 11 11.0 12 12.0 14 14.0
Human Resources Assistant 1 1472  SRO6 3 3.0 4 4.0 3 3.0
Human Resources Assistant 2 6931 SRO7 3 3.0 2 2.0 2 2.0
Human Resources Asst Director 6004 SR15 3 3.0 3 3.0 2 2.0
Human Resources Director 1620 DP0O2 1 1.0 1 1.0 1 1.0
Human Resources Manager 6531 SR14 5 5.0 5 5.0 4 4.0
Info Sys Analyst 1 7779 SR10 1 1.0 0 0.0 0 0.0
Info Sys Tech 2 7785  SRO9 1 1.0 0 0.0 0 0.0
Information System Specialist 7783 GS11 0 0.0 1 1.0 0 0.0
Loss Prevention Specialist 6593 SR10 1 1.0 1 1.0 1 1.0
Office Support Rep 1 10120 SR04 1 1.0 0 0.0 0 0.0
Office Support Rep 2 10121 SRO5 1 1.0 3 2.5 0 0.0
Office Support Rep 3 10124 SRO08 2 2.0 1 1.0 0 0.0
Program Manager 1 7376  SR11 0 0.0 0 0.0 1 1.0
Program Manager 2 7377 SR12 0 0.0 1 1.0 0 0.0
Professional Specialist 7753 SR11 2 2.0 2 2.0 4 3.5
Total Positions & FTE 63 63.0 64 63.0 66 65.5
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09 Register of Deeds—At a Glance

Mission To record all documents pertaining to real estate and documents relative to the Uniform Commercial Code. To
maintain the integrity of all official records and offer courteous, friendly, and expeditious service to all who use
the Register’s Office.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $424,116 $537,600 $455,200
Special Purpose Funds 220,000 275,000 235,000
Total Expenditures and Transfers $644,116 $812,600 $690,200
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $918,400 $2,772,000 $2,735,000
Other Governments and Agencies 0 0 0
Other Program Revenue 0 3,000 0
Total Program Revenue $918,400 $2,775,000 $2,735,000
Non-program Revenue 0 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $918,400 $2,775,000 $2,735,000

Positions Total Budgeted Positions 0 0 0

Contacts Register of Deeds: Bill Garrett email: bill.garrett@nashville.gov
Financial Manager: Connie Brookshire email: connie.brookshire@nashville.gov
Gaylord Entertainment Center
501 Broadway 37203 Phone: 862-6790 FAX: 880-2039

Organizational Structure

Register of Deeds

Administration

Support
| | | |
Document
. Recording Docur_nent Document .
Customer Service . Indexing & Payroll & Finance
Scanning & - Research
: > Quality Assurance

Disposition
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09 Register of Deeds—At a Glance

Budget Highlights FY 2005

10101

¢ Computer Software maintenance -$50,000

e Software Licenses -20,000

e Archiving Services -12,000

¢ Fleet rate adjustment -400
Total -$82,400

30004

e Computer Equipment -$35,000

e Archiving Services -5,000
Total -$40,000

Overview

REGISTER OF DEEDS

The Register of Deeds Office records deeds, mortgages,
plats, leases, liens, limited partnership agreements,
charters, and service discharges. All documents are
imaged and indexed.

ADMINISTRATION SUPPORT

Administration Support is responsible for budget and
finance, information systems maintenance, and employee
supervision.

CUSTOMER SERVICE

Customer Service assists walk-in customers with document
research, trains customers on the computer system, and
handles telephone inquires regarding land records.

DOCUMENT RECORDING, SCANNING AND
DISPOSITION

Document Recording, Scanning and Disposition checks
documents for required information, enters recording
information into computer system, processes payments,
scans documents into computer system, and returns
documents to customers by mail or in person.

DOCUMENT INDEXING AND QUALITY ASSURANCE

Document Indexing and Quality Assurance enters indexing
information for documents such as grantor, grantee, map
and parcel, etc., and verifies accuracy of indexing
information.

DOCUMENT RESEARCH

Document Research assists customers with document and
plat printing, and assists customers with microfilm.

PAYROLL AND FINANCE

Payroll and Finance maintains bank account, prepares
financial reports and tax forms, processes deposits and
prepares checks, maintains payroll and benefit records,
and maintains employee files.

www.nashville.gov
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09 Register of Deeds—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
1. Record all documents in a Document Recording
timely, and efficient Turnaround
manner. a. Mail (60% of volume) 5 minutes 5 minutes 5 minutes 5 minutes
b. Walk-ins (40% of volume) 5 minutes 5 minutes 5 minutes 5 minutes
2. Ensure accuracy and Document Recording Totals
integrity of all official a. Charter 2,400 2,108 2,400 2,100
public records maintained b. Judgments 350 309 350 350
in the Register’s Office. c. Liens 6,000 5,402 6,000 5,400
d. Military Discharges 35 15 20 10
e. Plats 320 238 300 250
f. Powers of Attorney 3,950 4,269 4,200 4,700
g. Releases 35,000 53,071 48,000 60,000
h. Trust Deeds 60,000 75,247 70,000 75,000
i. UCC Fixture Filings and
Financing Statements 5,100 3,542 3,500 3,700
j. Warranty Deeds 28,105 29,800 30,000 32,000
DOCUMENT RESEARCH
1. Provide courteous, and Document Research Totals
expeditious customer Register Staff
service. a. Telephones inquiries 90,000 90,000 90,000 90,000
b. Walk-ins 10,000 8,113 10,000 7,000
c. Faxes 10,000 9,393 25,000 10,000
d. Copies 11,000 11,453 11,000 12,000
Document Researchers
a. Faxes 185,000 185,000 185,000 185,000
b. Copies NA 224,758 325,000 190,000
Internet Service Customers 125 125 200 200
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09 Register of Deeds—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 0 1,588,852 0 0]
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 31,200 63,536 31,800 17,800
Travel, Tuition, and Dues 5,500 1,644 5,500 8,500
Communications 28,300 12,526 22,500 25,000
Repairs & Maintenance Services 15,500 14,775 22,500 19,400
Internal Service Fees 179,396 183,536 209,600 209,200
TOTAL OTHER SERVICES 259,896 276,017 291,900 279,900
OTHER EXPENSE 164,220 115,074 244,900 174,500
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 424,116 1,979,943 536,800 454,400
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 800 800
TOTAL EXPENSE AND TRANSFERS 424,116 1,979,943 537,600 455,200
PROGRAM REVENUE:
Charges, Commissions, & Fees 918,400 5,938,335 2,500,000 2,500,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 918,400 5,938,335 2,500,000 2,500,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 918,400 5,938,335 2,500,000 2,500,000
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Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 0] 0 0 0]
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 0 29,436 10,000 5,000
Travel, Tuition, and Dues 0 0 0] 0
Communications 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 o 0 0
TOTAL OTHER SERVICES 0 29,436 10,000 5,000
OTHER EXPENSE 0] 80,662 165,000 130,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 109,607 100,000 100,000
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE (0] 219,705 275,000 235,000
TRANSFERS TO OTHER FUNDS AND UNITS 220,000 (0] (0] (0]
TOTAL EXPENSE AND TRANSFERS 220,000 219,705 275,000 235,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 347,688 272,000 235,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 3,579 3,000 (¢}
TOTAL PROGRAM REVENUE (0] 351,267 275,000 235,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS (0] 351,267 275,000 235,000
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10 General Services—At a Glance

Results

Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $9,072,159 $10,031,600 $9,718,800
Special Purpose Funds 17,865,422 18,762,700 18,401,500
Total Expenditures and Transfers $26,937,581 $28,794,300 $28,120,300
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $18,406,824 $19,385,300 $17,758,700
Other Governments and Agencies 0 (6] 0
Other Program Revenue 51,000 45,000 784,300
Total Program Revenue $18,457,824 $19,430,300 $18,543,000
Non-Program Revenue 0 0 0
Transfers From Other Funds and Units 350,662 350,700 1,323,000
Total Revenues $18,808,486 $19,781,000 $19,866,000
Positions Total Budgeted Positions 138 203 200
Contacts Director: Nancy Whittemore email: nancy.whittemore@nashville.gov
Financial Manager: Allen Staley email: allen.staley@nashville.gov
222 Building, 3™ Floor 37201 Phone: 862-5050 FAX: 862-5035

Lines of Business and Programs

Printing Services
Metro Printing Service

Photographic and Imaging Services
Photographic and Imaging Services

Facilities Maintenance and Operations
Building Structure Repair Services
Plumbing Maintenance
Ground Services
Building Mechanical Systems Services
Electrical Services and Supply
Custodial and Support Services
Customer Service
Americans with Disabilities Act (ADA) Compliance
E-Bid Surplus Property Distribution

Mail Services
Mail Services

Security
Employee Parking
Security Access
Employee and Property Safety

Radio Communication and Equipment
Radio Communication Systems and Equipment

Administrative
Nonallocated Financial Transactions

Human Resources

Finance
Procurement

Risk Management
Executive Leadership

Fleet Maintenance and Roadside Services

Vehicle and Equipment Repair

Roadside Assistance

Fuel Supply
Fuel Supply

Fleet Asset Management
Fleet Asset Management

Administrative
Information Technology Program

Risk Management
Executive Leadership
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The mission of the Department of General Services is to provide radio communications, facilities maintenance

Mission and operations, photographic, postal, printing, security, fleet asset management, maintenance, and repair

products to Metropolitan Government Departments so they can provide the highest level of service to their
customers and citizens.

Communication/Demand and Expectations:

Goals By 2005, Metro Departments will experience excellent customer services as evidenced by:

NA% of structural orders resolved within 72 hours or request

. NA% of mail delivered in one business day
. NA% of the time Public Safety Radio communication available
o  NA% of electrical/power failures restored within one business day
. NA% of printing jobs delivered on time and according to customer specifications
. NA% of metro employees will have cardkey access to appropriate locations
. NA% increase in Office of Fleet Management customer satisfaction scores
. NA% increase in Office of Fleet Management technician utilization
Training:
By 2005, General Services Department customers will be served by a well-trained workforce as evidenced
by:
. NA% of employees meeting established training standards for their classification
. NA% reduction in workplace injuries due to not following established departmental safety rules
. NA% reduction in reworked repairs
e  NA% of building structural repairs completed within 72 hours of request
. NA% decrease in vehicle down time
. NA% increase in humber of Office of Fleet Management employees receiving 40 hours or more of
training per year
Technology:

By 2005, Metro Departments will experience timely response to their requests for service as evidenced by:

NA% of on-line work orders resolved within 72 hours of request

. NA% of mail handled will be delivered in one business day
. NA% of print jobs delivered on-time or earlier than customer expectations
. NA% of hours of work-free interruptions due to mechanical, lighting, plumbing failures
. NA% decrease in vehicle cost per year
Budget Change and Result Highlights FY 2005
Recommendation Result
Custodial and Support Services Program
Elimination of in-house Custodial Services - $607,200 Significant change to existing janitorial services.
(-14.25 Cost savings are expected from increased use of
FTES) outsourced custodial services.
Increase of existing custodial services contract $358,000

Reduction in utility costs

-$140,000 No impact on program results.

Fleet Allocation Adjustment -$5,300 No impact on program results.

Building Mechanical Systems Services Program
Eliminate one filled position and support costs -$93,400 Minimal impact on program results.

(-1 FTE)

Building Electrical Services Program
Eliminate one vacant position and support costs -$51,100 No impact on program results.

(-1 FTE)

Employee and Property Safety Program
Reduction in contracted services -$53,600 No impact on program results.

Employee Parking Program
Increase in shuttle service $30,000 Improved access to and from parking facilities for

Metro employees.
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Budget Change and Result Highlights FY 2005

Recommendation
Customer Service Program
Transfer of 14 full-time staff and support costs from
the Finance Department

ADA Compliance Program
Transfer of ADA Compliance program from the
Finance Department

E-Bid Surplus Property Distribution Program
Transfer of E-bid Surplus Property Distribution
program from the Finance Department

Radio Shop
Reduction of one filled position and support costs

Reduction in maintenance supply
Increase in warranty maintenance on radio system

Additional maintenance for Storm Siren system
Increase training budget for Radio Shop personnel

Fringe Benefit Adjustment
Fleet Allocation Adjustment

Postal Services
Reduction of one filled position and support costs

Fringe Benefit Adjustment
Fleet Allocation Adjustment

Central Printing

Reduction of 5 filled position and associated
expenses to eliminate Metro’s in-house printing
operations

Office of Fleet Management
Reduction of eight full-time positions and support
costs
Reduction in insurance budget
Reduction in telecommunications expenses
Reduction in Vehicle and Equipment Repair program
expenses, primarily in maintenance supply and auto
parts
Reduction in Roadside Assistance program expenses,
primarily towing service, uniforms, and maintenance
services
Fringe Benefit Adjustment

TOTAL

$249,800
(14 FTEs)

$825,600
(11 FTEs)

$749,300
(7 FTEs)

-$91,900
(-1 FTE)
-$40,600
$50,000

$72,500
$30,000

$10,500
-$2,400

-$62,000
(-1 FTE)
$12,600

-$400

-$429,500
(-5 FTEs)

-$413,900
(-8 FTEs)
-$10,000
-$72,200

-$958,500

-$54,600

$24,300
-$674,500
(0.75 FTE)

Result

Transfer from Finance department with no change in
program results.

Transfer from Finance department with no change in
program results.

Transfer from Finance department with no change in
program results.

Minimal impact to program results.

Minimal impact to program results.

Insures continued high functionality of existing
system.

Insures continued functionality of Storm Siren
system.

Improves capacity of Metro employees to perform
routine maintenance and repair on radio system.
Covers increased benefit costs for Metro employees
No impact to program results.

Minimal impact to program results. Based on
recommendation from performance audit.

Covers increased benefit costs for Metro employees
No impact to program results.

Significant change to existing printing services. Cost
savings are expected from increased use of
outsourced printing services.

Moderate impact to program results.

No impact to program results.

No impact to program results.

Moderate impact to program results. May require
adjusting routine service and maintenance schedules
to stay within parts and supplies budgets.

Minimal impact to program results.

Covers increased benefit costs for Metro employees.
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Printing Services Line of Business - The purpose of the Printing Services line of business is to provide printing consultation
and services products to all Metro department, and agencies so they can receive printed products that meet their specific
predetermined needs (including time and business needs).

Metro Printing Service Program Results Narrative

The purpose of the Metro Printing Services Program is to A $429,500 reduction in both personnel and below-the-line
provide printing, publication, reproduction and costs associated with five positions in the Central Printing
consultations products to Metro Departments and Agencies program will eliminate Metro’s central printing operations
so they can have professional printed products too and create the need to outsource these services as
efficiently and effectively meet their business objectives. recommended by an outside consultant while maintaining

appropriate contract oversight. While this is a significant
change from current operations, it is anticipated that this
plan will more efficiently provide printing services to Metro
departments and agencies without impacting level of

service.

Program Budget & Performance Summary 2003 2003 2004 2004 2005

Budget Actual Budget 1% Half Budget
Program Budget: Internal Service Fund $589,300 $579,500 $150,000
FTEs: Internal Service Fund 7.9 7.0 2.0
Results
Percentage of printed products delivered that meet
predetermined specifications NR NR NR 71% NR

Photographic and Imaging Services Line of Business - The purpose of the Photographic and Imaging Services line of
business is to provide conventional and digital photographic images products to Metro departments and agencies so they can
have professional images in a timely manner that meet their business needs.

Photographic and Imaging Services Program Results Narrative

The purpose of the Photographic and Imaging Services This program will continue to provide conventional and
Program is to provide conventional and digital digital photographic images to Metro departments and
photographic images products to Metro departments and agencies that meet their business needs. The extent to
agencies so they can have professional images that meet which this program meets the needs of its customers is
their business needs. measured by the percentage of images that are

determined to meet the customer’s specifications. In the
first six months of FY 2004, 100% of images produced
met the predetermined specifications.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Internal Service Fund $77,700 $90,000 $90,000

FTEs: Internal Service Fund 11 2.0 2.0

Results

Percentage of images delivered that meet predetermined

Specifications NR NR NR 100% 99%
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Facilities Maintenance and Operations Line of Business - The purpose of the Facilities Maintenance and Operations line of
business is to provide mechanical, electrical, plumbing, structural, grounds and custodial products to General Service’s building
occupants and general public so they can be assured of safe, clean, and fully operational facilities to conduct business.

Building Structure Repair Services Program

The purpose of the Building Structure Repair Services
Program is to provide structural repair, replacement, and
modification products to General Services’ building
occupants and visitors so they can experience minimal
business disruption due to structural problems.

Results Narrative

This program will continue to provide structural repair,
replacement and modification products to General
Services’ building occupants and visitors so they can
experience minimal business disruption due to structural
problems. The effectiveness of this program is measured
by the percentage of building specific structural repairs
completed within 72 hours of request. In the first six
months of FY 2004, 98% of repairs were completed within
three days of the initial request.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $214,900 $268,200 $268,200
FTEs: GSD General Fund 2.4 2.4 2.4
Results
Percentage of building specific structural repairs
NR NR NR 98% 98%

completed within 72 hours of request

Plumbing Maintenance Program

The purpose of the Plumbing Maintenance Program is to
provide plumbing, fixtures, installation and repair products
to General Services’ building occupants and visitors so
they can use a reliable plumbing system.

Results Narrative

This program will continue to provide plumbing, fixtures,
and installation and repair products to General Services’
building occupants and visitors so they can use a reliable
plumbing system. The effectiveness of this program is
measured by the percentage of plumbing systems working
properly at the time of inspection. In the first six months
of FY 2004, 98% of plumbing systems passed inspection.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $378,900 $320,200 $320,200

FTEs: GSD General Fund 2.7 2.7 2.7

Results

Percentage of plumbing systems determined to be

working properly upon inspection NR NR NR 98% 97%
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Grounds Services Program

The purpose of the Grounds Services Program is to provide
maintenance, landscaping and beautification products to
General Services’ building occupants and visitors so they
can conduct business in a clean, safe, and well-maintained
environment.

Results Narrative

This program will continue to provide maintenance,
landscaping and beautification products to General
Services’ building occupants and visitors. The
effectiveness of this program is measured by the
percentage of General Services’ properties that are
determined to be safe, clean, and well-maintained upon
inspection. In the first six months of FY 2004, 97% of
properties were found to be well-maintained upon
inspection.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $127,900 $145,900 $145,900
FTEs: GSD General Fund 13 1.3 1.3
Results
Percentage of General Services properties that are found
NR NR NR 97% 97%

to be safe, clean and well-maintained upon inspection

Building Mechanical Systems Services Program

The purpose of the Building Mechanical Systems Services
Program is to provide building systems maintenance and
repair products to General Services’ building occupants so
they can conduct business in a building with functioning
mechanical systems.

Results Narrative

The reduction of $93,400 represents a reduction in
personnel costs associated with one administrative
position. This reduction will have minimal impact on the
program’s ability to provide building systems maintenance
and repair products. In the first six months of FY 2004,
98% of Metro building mechanical systems were
determined to be working properly upon inspection.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $495,100 $492,800 $399,400
FTEs: GSD General Fund 4.8 4.8 3.8
Results
Percentage of building mechanical systems are
NR NR NR 98% 98%

determined to be working properly upon inspection

Electrical Services and Supply Program

The purpose of the Electrical Services and Supply Program
is to provide power distribution and lighting products to
General Services’ building occupants and visitors so they
can conduct business with minimal disruptions in
illumination and/or power.

Results Narrative

The $51,100 reduction represents the personnel costs
associated with eliminating one vacant position in the
Electrical Services and Supply program. This will have
minimal impact to the program’s ability to provide power
distribution and lighting products to customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $352,400 $384,800 $333,700

FTEs: GSD General Fund 5.1 5.1 4.1

Results

Percentage of electrical systems determined to be

working properly upon inspection NR NR NR 98% 98%
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Custodial and Support Services Program

The purpose of the Custodial and Support Services
Program is to provide housekeeping; furnishing placement
and pest control products to certain departments and
agencies so they can have a continuously clean, safe and
comfortable work environment.

Results Narrative

The $394,500 reduction in this program is primarily due to
a $607,200 reduction in the personnel costs associated
with General Services’ custodial positions (14.2 FTESs).
This reduction will eliminate the in-house public service
custodial program and create the need to outsource these
services. This is a significant change, but it is anticipated
that this will more efficiently provide the custodial services
needed in Metro buildings. An additional $358,000 in
contracted custodial service will ensure that Metro
employees have a continuously clean, safe, and
comfortable work environment.

Also reflected in this program are an anticipated $140,000
reduction in utility costs and a $5,300 reduction in fleet
management charges.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $5,776,800 $5,675,200 $5,280,700
FTEs: GSD General Fund 30.7 29.8 15.6
Results
Percentage of General Services work environments found
NR NR NR 82% 85%

to be safe, clean, and well maintained upon inspection

Customer Service Program

The purpose of the Customer Service Program is to provide
information, referral and service request products to the
Nashville community and Metro departments, agencies and
employees so they can have their questions answered,
issues resolved and services requested accurately and
timely.

Results Narrative

In FYO5, this program will be transferred to the General
Services Department. General Services will be receiving
$249,800 and 14 positions from the Finance Department.
Since one of the primary functions of this program is to
handle customer inquiries related to Public Works
Department programs, the funding for the program’s
employees will shared by the General Services
Department and the Public Works Department. This
program will continue to provide information referral and
service request products to community and Metro
departments and agencies. In the first six months of FY
2004, 96% of the responses to customer inquiries were
determined to be 100% accurate.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $0 $0 $249,800

FTEs: GSD General Fund 0.0 0.0 14.0

Results

Percentage of customer service responses delivered with

100% accuracy NR NR NR 96% 96%
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Americans with Disabilities Act (ADA) Compliance
Program

The purpose of the ADA Compliance Program is to provide
information, resources, assessments, consultations, and
training products to Metro agencies and policymakers so
they can be assured that Metro Government is in
compliance with ADA and 504 regulations.

Results Narrative

In FY 2005, this program will be transferred to the
Department of General Services. This will result in the
transfer of $825,600 and 11 full-time employees. Also,
the ADA program will begin fully funding its services from
project fees so the $170,000 subsidy from the GSD
General Fund will be removed from next year’s budget.
The program will continue to provide assessments,
consultations, and training products to ensure that Metro
government is compliant with ADA regulations.

In the first six months of FY 2004, it was determined that
100% of projects closed within the reporting period were
ADA compliant.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Special Purpose Funds $0 $0 $825,600
FTEs: Special Purpose Funds 0.0 0.0 11.0
Results
Percentage of the projects closed within the reporting
NR NR NR 100% 100%

period that are compliant with the ADA

E-Bid Surplus Property Distribution Program

The purpose of the Surplus Property Distribution Program
is to provide information, resource and online auction
products to Metro agencies so they can realize the
maximum return on the sale or reuse of its surplus vehicle,
equipment, and furniture and real estate assets.

Results Narrative

In FY 2005, this program was transferred to General
Services from the Finance Department. This program will
continue to provide information, resource and online
auction products to Metro departments and agencies.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Funds $0 $0 $749,300

FTEs: Special Purpose Funds 0.0 0.0 7.0

Results

Percentage of surplus assets either sold online or utilized

by Metro agencies NR NR NR NR NR
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Mail Services Line of Business - The purpose of the Mail Services line of business is to provide mail processing, delivery and
mail consultation products to Metro departments and agencies so they can receive and send mail in a timely manner.

Mail Services Program

The purpose of the Mail Services Program is to provide
mail processing, delivery and mail consultation products to
Metro departments and agencies so they can receive and
send mail in a timely manner.

Results Narrative

The $62,000 reduction represents personnel costs
associated with one full-time position and related postal
activities in the Mail Services program. This will in effect
reduce mail processing services to only courier-related
functions and increase the use of pre-sorting services as
recommended by outside consultants. It is not anticipated
that these changes will impact the program’s ability to
provide mail processing and delivery services to Metro
departments and agencies. A $12,600 fringe benefit
adjustment has been added to cover the costs of benefits
in FY 2005.

In the first six months of FY 2004, Metro’s Mail Services
program was able to deliver 67% of incoming mail in one
business day.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: Internal Service Fund $908,500 $908,700 $858,900
FTEs: Internal Service Fund 6.0 6.0 5.0
Results
NR NR NR 67% 68%

Percentage of mail delivered in one business day

Security Line of Business - The purpose of the Security line of business is to provide facilities and parking access, safety and
protection systems, and employee identification products to Metro department employees in General Services access controlled

facilities so they can park and work in a safe environment.

Employee Parking Program

The purpose of the Employee Parking Program is to
provide parking products to certain Metro department
employees with access to General Services’ parking
facilities so they can experience safe and secure parking.

Results Narrative

The $30,000 increase represents the cost associated with
expanding the parking lot shuttle services for Metro
employees who work in Parkway Towers, the Trial
Lawyers Building, and the Ben West Municipal building.
This improvement would provide shuttle service to points
closer to these buildings and would improve customer
service. This will ensure that the program continues to
provide safe and easy access for Metro employees to
General Services’ parking facilities. In the first six
months of FY 2004, 97% of General Services’ parking
facilities were found to be safe and secure.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $337,900 $237,400 $267,400

FTEs: GSD General Fund 13 13 13

Results

Percentage of General Services’ parking facilities that are

found to be safe and secure upon inspection NR NR NR 97% 97%
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Security Access Program

The purpose of the Security Access Program is to provide
employee identification and facility access products to
Metro department employees so they can have appropriate
and timely access to General Services’ facilities.

Results Narrative

This program will continue to provide employee
identification and facility access products to Metro
department employees. One of the measures of the
effectiveness of this program is how many customers
receive their ID access cards within 24 hours. In the first
six months of FY 2004, 82% of customers requesting IDs
received them within 24 hours.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $51,400 $89,100 $89,100
FTEs: GSD General Fund 0.5 0.5 0.5
Results
Percentage of ID access cards issued within 24 hours of
NR NR NR 82% 85%

request

Employee and Property Safety Program

The purpose of the Employee and Property Safety Program
is to provide safety protection system products to
occupants and visitors of certain Metro buildings so they
can work and conduct their business in an environment
that meets or exceeds safety compliance standards and/or
best safety practices.

Results Narrative

The $53,600 decrease in this program’s budget represents
a reduction in contracted services associated with the
Employee Property Safety program. This will change the
schedules of security guards but should not significantly
impact the program’s ability to provide safety protection
system products to occupants and visitors of certain Metro
buildings.

The effectiveness of this program is measured by the
percentage of square footage of certain Metro properties
that meet or exceed safety compliance standards. In the
first six months of FY 2004, 95% of these properties met
or exceeded accepted safety standards.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $984,200 $1,829,200 $1,775,600

FTEs: GSD General Fund 1.3 1.3 13

Results

Percentage of square footage of certain Metro properties

meeting or exceeding safety compliance standards and/or

best safety practices upon inspection NR NR NR 95% 95%
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Radio Communication and Equipment Line of Business - The purpose of the Radio Communication and Equipment line of
business is to provide installation, repair and infrastructure products to radio system users so they can have reliable functional
equipment in a timely manner.

Radio Communication Systems and Equipment Results Narrative
Program

A $134,900 reduction in this program represents the
The purpose of the Radio Communication and Equipment $91,900 in personnel costs associated with the
Program is to provide installation, repair and infrastructure elimination of one full-time administrative position and
products to radio system users so they can have reliable $43,000 in maintenance or operational expenses. These
and functional equipment. reductions should have a minimal impact on the

operations of the program.

Improvements for this program include $50,000 for
extended warranty service on the radio system, $72,500
for warranty maintenance on the Storm Siren system,
$30,000 for additional radio technician training, and
$10,500 for fringe benefit adjustments for higher
employee benefit costs. These improvements will ensure
the continued high performance of the radio system.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: Internal Service Fund $3,047,200 $3,054,800 $3,082,900

FTEs: Internal Service Fund 24.0 24.0 23.0

Results

Percentage of equipment found to be functional NR NR NR 99% 99%

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Non allocated Financial Transactions Program

The purpose of the Non allocated Financial Transactions
Program is to provide budgeting and accounting products
related to interfund transfers and non-program-specific
budgetary adjustments to the department and the
Metropolitan Government so they can include such
transactions in the department’s financial records.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $0 $30,600 $30,600

Human Resources Program

The purpose of the Human Resources Program is to
provide employment products to department employees so
they can receive their benefits and compensation equitably
and accurately.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $96,700 $102,400 $102,400

FTEs: GSD General Fund 2.2 2.2 2.2

Results

Percentage of employee turnover NR NR NR NR NR

Disciplinary/grievance hearings per 100 employees NR NR NR NR NR

Work days to conduct an external recruitment NR NR NR NR NR

Employee benefits as a % of total employee salaries

and wages NR NR NR NR NR
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Finance Program

The purpose of the Finance Program is to provide financial
management products to this Metro department so it can
effectively manage its financial resources.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $82,200 $154,000 $154,000

FTEs: GSD General Fund 0.2 14 14

Results

Percentage of budget variance NR NR NR NR NR

Percentage of payroll authorizations filed accurately and

timely NR NR NR NR NR

Percentage of payment approvals filed by due dates NR NR NR NR NR

Procurement Program

The purpose of the Procurement Program is to provide

purchasing transaction support products to this Metro

department so it can obtain needed goods and services in

a timely and efficient manner.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°t Half Budget

Program Budget: GSD General Fund $12,900 $18,800 $18,800

FTEs: GSD General Fund 0.2 0.2 0.2

Results

Number of calendar days from requisition to purchase

order for delegated transactions NR NR NR NR NR

Percentage of department purchases made via

purchasing card NR NR NR NR NR

Risk Management Program

The purpose of the Risk Management Program is to

provide safety enhancement and risk management

products to this Metro department so it can prevent

accidents and injuries and effectively respond to accidents

and injuries that occur.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $34,100 $34,600 $34,600

FTEs: GSD General Fund 0 0 0

Results

Liability claims expenditures per capita NR NR NR NR NR

Number of worker days lost to injury per FTE NR NR NR NR NR
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Executive Leadership Program

The purpose of the Executive Leadership Program is to

provide business policy and decision products to this Metro

department so it can deliver results for customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $126,800 $133,100 $133,100

FTEs: GSD General Fund 1.2 1.2 1.2

Results

Percentage of departmental key results achieved NR NR NR NR NR

Percentage of employees saying they use performance

data as a regular part of their decision-making process NR NR NR NR NR
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Fleet Maintenance and Roadside Services Line of Business - The purpose of the Fleet Maintenance line of business is to
provide vehicles and equipment inspection, repair, and roadside assistance products to Metro departments so they can have

the use of properly maintained vehicles and equipment.

Vehicle and Equipment Repair Program

The purpose of the Vehicle and Equipment Repair Program
is to provide vehicle inspection, maintenance, and repair
products to the Metro departments so they can have
available, safe, operable vehicles and equipment.

Results Narrative

The Vehicle and Equipment Repair program has the
primary responsibility of providing a safe, efficient and
reliable fleet. The $1,313,400 reduction in this program
is primarily due to a $958,500 reduction in vehicle
maintenance supplies and auto parts. This may reduce
the rate at which this program can provide vehicle
inspection, maintenance, and repair products. Also,
$342,400 in personnel costs and 6 full-time positions and
$36,800 in telecommunications expenses are being
reduced. These reductions are not anticipated to impact
the program’s ability to provide maintenance and repair
products. A $24,300 improvement has been added to
this program to cover increased fringe benefit costs for
employees.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Internal Service Fund $0 $9,645,100 $8,331,700
FTEs: GSD General Fund 0 86.5 80.48
Results
Percentage of available vehicles and equipment, by
NA NA NA NA NA

department and vehicle category

Roadside Assistance Program

The purpose of the Roadside Assistance Program is to
provide 24 hour per day response to Metro departments
requesting vehicle support and repair in the field so they
can experience a timely and appropriate response to their
service needs.

Results Narrative

The Roadside Assistance program has the primary
responsibility of providing 24 hour per day response to
Metro departments requesting roadside vehicle assistance.
The current level of funding is required to provide the
timely vehicle support and field repair responses requested
by Metro departments. This will be instrumental in
achieving our strategic goals of increasing customer
satisfaction and maintaining our performance standards.

The $90,200 reduction includes $35,600 in personnel costs
for one full-time position and $54,600 in reductions to
miscellaneous expenses such as towing service and
maintenance items.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Internal Service Funds $0 $764,800 $674,600

FTEs: GSD General Fund 0 11.0 10.0

Results

Percentage of fleet customers who experience the

appropriate response in one hour or less NA NA NA NA NA
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10 General Services—OFM-At a Glance

Results
Matter

Fuel Supply Line of Business - The purpose of the Fuel Supply Line of Business is to provide clean, operable and
environmentally compliant fueling sites and products to Metro Departments so they can keep the vehicles and equipment

operating.

Fuel Supply Program

The purpose of the Fuel Supply Program is to provide
clean, operable, and environmentally compliant fueling
sites and products to Metro departments so they can keep
the vehicles and equipment operating.

Results Narrative

The Fuel Supply program has the primary responsibility of
maintaining fuel availability at seven fueling sites. The
current level of funding is required to maintain the existing
level of fuel usage throughout Metro Nashville. This will
allow the program to achieve the desired customer
satisfaction goal by providing fuel when needed to
approximately 2,500 vehicles and equipment units used to
serve the Nashville community.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: Internal Service Fund $0 $2,649,700 $2,649,700
FTEs: GSD General Fund 0 2.5 2.48
Results
Percentage of fuel sites availability NA NA NA NA NA
NA NA NA NA NA

Percentage of EPA inspections passed

Fleet Asset Management Program Line of Business - The purpose of the Fleet Asset Management line of business is to
acquire the appropriate vehicles and equipment, maximize utilization, life-cycle fleet tracking, and prepare fleet for disposal for
Metro Departments so they can have the use of vehicles and equipment that meet their operational needs.

Fleet Asset Management Program

The purpose of the Fleet Asset Management Program is to
acquire the appropriate vehicles and equipment, maximize
utilization, life-cycle fleet tracking and prepare fleet for
disposal for Metro departments so they can have the use
of vehicles and equipment that meet their operational
needs.

Results Narrative

The Asset Management program has the primary
responsibility to account for vehicles and equipment from
acquisition through disposal. The current level of funding
will allow the program to establish a baseline of vehicle
and equipment inventory, from which acquisition, make
ready, and disposal processes will be formulated and
delivered. This will allow the department to achieve the
strategic goal of increasing customer satisfaction, vehicle
and equipment utilization, and reducing overall fleet costs
to Metro.

The $35,900 reduction represents the personnel costs
associated with one vacant position. The elimination of
this position will not impact the program’s ability to acquire
vehicles and equipment or prepare them for disposal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $0 $426,100 $390,200

FTEs: GSD General Fund 0 5.0 4.0

Results

Percentage of appropriate vehicles and equipment

acquired NA NA NA NA NA

Percentage of vehicles and equipment operational NA NA NA NA NA

Percentage of vehicles and equipment disposed NA NA NA NA NA
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10 General Services-OFM-At a Glance

Results
Matter

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers

Information Technology Program

The purpose of the Information Technology Program is to
provide information technology support products to this
Metro department so it can efficiently and securely meet
its business needs.

Results Narrative

The $35,000 reduction reflects an anticipated reduction in
telecommunication expenses. This reduction will not
impact the program’s ability to provide this department
with information technology support products.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $202,800 $167,800
FTEs: GSD General Fund NA
Results
Percentage of customer satisfaction with quality of
Information Technology (IT) services NA NA NA NA NA
Percentage of customer satisfaction with timeliness of IT

NA NA NA NA NA

services

Risk Management Program

The purpose of the Risk Management Program is to
provide safety enhancement and risk management
products to this Metro department so it can prevent
accidents and injuries and effectively respond to accidents
and injuries that occur.

Results Narrative

The proposed budget includes a reduction of $10,000 in
the budget for insurance products. This reduction will have
minimal impact to the amount of liability claims per capita.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: General/Special Purpose Funds NA $90,000 $80,000
FTEs: GSD General Fund
Results
Liability claims expenditures per capita NA NA NA NA NA
NA NA NA NA NA

Number of worker days lost to injury per FTE

Executive Leadership Program

The purpose of the Executive Leadership Program is to
provide business policy and decision products to this Metro
department so it can deliver results for customers.

Results Narrative

The $400 reduction is in miscellaneous expenses and will
not impact the program in FY 2005.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund NA $351,200 $350,800

FTEs: GSD General Fund

Results

Percentage of departmental key results achieved NA NA NA NA NA

Percentage of employees saying they use performance

data as a regular part of their decision making process NA NA NA NA NA
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10 General Services - Financial

GSD General Fund

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 2,533,017 2,361,421 2,652,100 2,147,200
OTHER SERVICES:
Utilities 3,518,000 3,519,113 3,310,000 3,582,100
Professional and Purchased Services 1,949,100 2,211,888 2,885,600 2,938,600
Travel, Tuition, and Dues 14,800 11,666 14,800 14,700
Communications 18,100 7,840 100 1,800
Repairs & Maintenance Services 566,000 354,076 616,000 499,400
Internal Service Fees 135,842 186,831 166,700 177,200
TOTAL OTHER SERVICES 6,201,842 6,291,414 6,993,200 7,213,800
OTHER EXPENSE 337,300 390,751 386,300 357,800
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 9,072,159 9,043,586 10,031,600 9,718,800
TRANSFERS TO OTHER FUNDS AND UNITS (0] 225 0 (0]
TOTAL EXPENSE AND TRANSFERS 9,072,159 9,043,811 10,031,600 9,718,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 1,000 2,040 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 (] (0]
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 0 392 0 0
TOTAL PROGRAM REVENUE 1,000 2,432 0] 0
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 350,662 353,090 350,700 497,400
TOTAL REVENUE AND TRANSFERS 351,662 355,522 350,700 497,400
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10 General Services - Financial Results
Special Purpose Funds
FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,839,630 1,590,488 1,895,700 2,555,900
OTHER SERVICES:
Utilities 74,000 72,330 74,800 96,400
Professional and Purchased Services 359,800 395,854 424,600 486,900
Travel, Tuition, and Dues 6,400 846 6,400 46,600
Communications 655,100 613,722 642,900 614,400
Repairs & Maintenance Services 500,600 462,570 680,500 746,500
Internal Service Fees 105,556 117,599 135,700 186,100
TOTAL OTHER SERVICES 1,701,456 1,662,921 1,964,900 2,176,900
OTHER EXPENSE 1,046,100 1,018,917 756,900 973,600
PENSION, ANNUITY, DEBT, & OTHER COSTS 0] 39,137 0 34,800
EQUIPMENT, BUILDINGS, & LAND 20,000 0 0 (0]
SPECIAL PROJECTS (0] 0 0 0]
TOTAL OPERATING EXPENSE 4,607,186 4,311,463 4,617,500 5,741,200
TRANSFERS TO OTHER FUNDS AND UNITS 15,474 14,421 15,500 15,500
TOTAL EXPENSE AND TRANSFERS 4,622,660 4,325,884 4,633,000 5,756,700
PROGRAM REVENUE:
Charges, Commissions, & Fees 5,382,962 5,381,312 5,255,600 5,113,900
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 51,000 59,726 45,000 784,300
TOTAL PROGRAM REVENUE 5,433,962 5,441,038 5,300,600 5,898,200
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 (19 0 0
TOTAL NON-PROGRAM REVENUE (0] (19) 0 (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (6] (0] (0] 825,600
TOTAL REVENUE AND TRANSFERS 5,433,962 5,441,019 5,300,600 6,723,800
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10 General Services - Financial

Special Purpose Funds - OFM

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 5,260,734 5,815,192 6,021,500 5,631,900
OTHER SERVICES:
Utilities 242,600 255,363 262,000 232,000
Professional and Purchased Services 169,200 150,374 197,700 170,900
Travel, Tuition, and Dues 59,500 34,298 59,400 29,700
Communications 27,000 1,235 0 0
Repairs & Maintenance Services 1,016,400 956,684 925,700 722,100
Internal Service Fees 165,832 234,355 238,300 176,000
TOTAL OTHER SERVICES 1,680,532 1,632,309 1,683,100 1,330,700
OTHER EXPENSE 6,075,051 5,980,131 6,197,300 5,454,400
PENSION, ANNUITY, DEBT, & OTHER COSTS 0] 7,775,404 0 0]
EQUIPMENT, BUILDINGS, & LAND 48,672 12,452 50,000 50,000
SPECIAL PROJECTS (0] 0 0 0
TOTAL OPERATING EXPENSE 13,064,989 21,215,488 13,951,900 12,467,000
TRANSFERS TO OTHER FUNDS AND UNITS 177,773 277,912 177,800 177,800
TOTAL EXPENSE AND TRANSFERS 13,242,762 21,493,400 14,129,700 12,644,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 13,022,862 13,041,597 14,129,700 12,644,800
Other Governments & Agencies
Federal Direct 0 0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 651,550 0 0
TOTAL PROGRAM REVENUE 13,022,862 13,693,147 14,129,700 12,644,800
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0] 0
Fines, Forfeits, & Penalties (o} 0 0 0
Compensation From Property 0 251,521 0 0
TOTAL NON-PROGRAM REVENUE (0] 251,521 (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 40,522,909 (0] (0]
TOTAL REVENUE AND TRANSFERS 13,022,862 54,467,577 14,129,700 12,644,800
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10 General Services - Financial

Results
Matter

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
10 General Services - GSD Fund 10101
Administrative Assistant 7241 SR0O9 2 2.0 3 3.0 3 3.0
Administrative Service Officer 4 7245  SR12 1 1.0 1 1.0 2 2.0
Application Tech 1 10100 SRO7 0 0.0 0 0.0 9 9.0
B&G Electrician 1770 TG12 2 2.0 2 2.0 1 1.0
B&G Lead Electrician 1780 TL1O 1 1.0 1 1.0 1 1.0
Bldg Maintenance Lead Mechanic 2230 TL1O 10 10.0 13 13.0 14 14.0
Bldg Maintenance Supervisor 7256 TS11 1 1.0 1 1.0 1 1.0
Bldg Maintenance Supt 0842 TSi13 1 1.0 1 1.0 1 1.0
Bldg Maintenance Worker 7257 TGO04 1 1.0 1 1.0 1 1.0
Bldg Maintenance Mechanic 2220 TGO08 6 6.0 6 6.0 6 6.0
Building Maintenance Leader 7255 TGO6 1 1.0 1 1.0 1 1.0
Carpenter 1 0960 TG10 2 2.0 1 1.0 0 0.0
Carpenter 2 0970 TL10 1 1.0 0 0.0 0] 0.0
Communication Analyst 1 6918 SRI10 1 1.0 0 0.0 0 0.0
Custodial Service Asst Supervisor 5450 TS02 2 2.0 1 .75 0 0.0
Custodial Service Supervisor 5460 TSO03 2 2.0 1 1.0 0 0.0
Customer Service Supervisor 6598 SR10 0 0.0 0 0.0 1 1.0
Custodian 2 2630 TGO5 14 11.4 15 11.5 0 0.0
Finance Admin 10108 SR13 0 0.0 0 0.0 2 2.0
Finance Officer 1 10150 SRO08 1 1.0 1 1.0 1 1.0
Finance Officer 3 10152 SR12 0 0.0 0 0.0 1 1.0
Gen Svc Div Mgr 7312 SR14 2 2.0 1 1.0 0 0.0
General Services Dir 1575 DP0O2 1 1.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 1 1.0 0 0.0 0 0.0
Office Support Rep 3 10122 SRO6 1 1.0 2 2.0 2 2.0
Office Support Spec 2 10124 SRO8 0 0.0 0 0.0 1 1.0
Painter 2 7342 TLO8 1 1.0 0 0.0 0 0.0
Professional Specialist 7753 SR 11 1 1.0 1 1.0 0] 0.0
Property Guard 1 3920 SRO3 2 2.0 2 2.0 2 2.0
Systems Advisor 1 7234  SR13 0 0.0 0 0.0 1 1.0
Total Positions & FTE 58 55.4 58 54.25 52 52.0
10 General Services — ADA Management Fund 30110
Compliance Inspector 3 7733 SR10 0 0.0 0 0.0 4 4.0
Finance Manager 6232 SR14 0 0.0 0 0.0 1 1.0
Office Support Rep 3 10122 SRO6 0 0.0 0 0.0 1 1.0
Technical Specialist 1 7756  SR11 0 0.0 0 0.0 4 4.0
Technical Specialist 2 7757 SR12 0 0.0 0 0.0 1 1.0
0] 0.0 (0] 0.0 11 11.0
Positions transferred from Finance to General Services.
10 General Services - Central Printing Fund 51136
Printing Equip Operator 1 1720 TGO7 4 4.0 4 4.0 1 1.0
Photographer 4690 SRO8 1 1.0 1 1.0 1 1.0
Printing Equip Operator 2 5919 TLO7 3 3.0 3 3.0 2 2.0
Printing Shop Supervisor 6875 TS11 1 1.0 1 1.0 0 0.0
Total Positions & FTE 9 9.0 9 9.0 4 4.0
10 General Services - Motor Pool Fund 51139
Automotive Mechanic 0680 TG10 1 1.0 0 0.0 0 0.0
Auto Service Writer 7250  SRO7 1 1.0 0 0.0 0 0.0
Automotive Mechanic Leader 0690 TL11 4 4.0 0 0.0 0] 0.0
Automotive Mechanic-Certified 6081 TG11 10 10.0 0 0.0 o 0.0
Automotive Shop Supervisor 0700 TSi1 1 1.0 0 0.0 0 0.0
Data Entry Operator 2 4600 SRO5 1 1.0 0 0.0 0 0.0
Data Entry Programmer 6817 SRO7 1 1.0 0 0.0 0 0.0
Equip And Supply Clerk 1 5010 SR04 1 1.0 0 0.0 0 0.0
Equip And Supply Clerk 2 3440 SRO06 1 1.0 0 0.0 0 0.0
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10 General Services - Financial Results
Matter

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
Equipment Services 7304 TGOS 11 11.0 0 0.0 0 0.0
Fleet Manager - Light Equipment 5947 SR12 1 1.0 0 0.0 (0] 0.0
Gen Svc Div Mgr 7312 SR14 1 1.0 0 0.0 0 0.0
Main & Repair Worker 2 7328 TGO04 1 1.0 0 0.0 0 0.0
Office Support Rep 2 10121 SRO5 2 2.0 0 0.0 0 0.0
Office Support Rep 3 10122 SRO6 2 2.0 0 0.0 0 0.0
Office Support Specl 10123 SRO7 1 1.0 0 0.0 0 0.0
Parts Supervisor 7345  SR0O9 1 1.0 0 0.0 0 0.0
Programmer 1304 GS05 0 0.0 0 0.0 0 0.0
Total Positions & FTE 41 41.0 [0} 0.0 0 0.0
Positions transferred from Motor Pool to the Office of Fleet Management.
10 General Services - Postal Service Fund 51151
Customer Service Supervisor 6598 GS09 1 1.0 1 1.0 1 1.0
Mail Clerk Carrier 5910 GS04 4 4.0 4 4.0 3 3.0
Office Support Rep 3 10122 SRO6 1 1.0 1 1.0 1 1.0
Total Positions & FTE 6 6.0 6 6.0 5 5.0
10 General Services - Radio Shop Fund 51153
Administrative Assistant 7241 SR0O9 1 1.0 1 1.0 1 1.0
Communications Analyst 2 7769 SR11 1 1.0 1 1.0 3 3.0
Equip And Supply Clerk 2 3440 SRO06 1 1.0 1 1.0 1 1.0
Equip And Supply Clerk 3 3027 SRO7 1 1.0 1 1.0 1 1.0
Gen Svc Div Mgr 7312 SR14 2 2.0 2 2.0 1 1.0
Office Support Rep 2 10121 SRO5 1 1.0 0 0.0 0 0.0
Office Support Rep 3 10122 SRO6 0 0.0 1 1.0 1 1.0
Radio Technician 1 6613 TGO08 8 8.0 8 8.0 8 8.0
Radio Technician 2 4040 TG11 5 5.0 4 4.0 4 4.0
Radio Technician 3 6213 WL11 2 2.0 3 3.0 3 3.0
Technical Specialist 1 7756  SR11 2 2.0 2 2.0 0 0.0
Total Positions & FTE 24 24.0 24 24.0 23 23.0
10 General Services - Office of Fleet Management 51154
Administrative Assistant 7241 SR09 0 0.0 3 3.0 2 2.0
Administrative Services Mgr. 7242 SR13 0 0.0 3 3.0 o 0.0
Administrative Services Officer 4 7245 SR12 0 0.0 2 2.0 2 2.0
Automotive Mechanic 0680 TG10 0 0.0 3 3.0 1 1.0
Automotive Mechanic Leader 0690 TL11 6] 0.0 4 4.0 6 6.0
Automotive Mechanic Certified 6081 TG11 0 0.0 8 8.0 5 5.0
Automotive Shop Supervisor 0700 TS11 0 0.0 4 4.0 0 0.0
Automotive Service Writer 7250 SRO7 0 0.0 2 2.0 2 2.0
Data Entry Operator 2 4600 SRO5 0 0.0 1 1.0 1 1.0
Emergency Vehicle Tech 1 3057 TG12 0 0.0 2 2.0 0 0.0
Emergency Vehicle Tech 2 5975 TL12 0 0.0 1 1.0 0 0.0
Equipment Mechanic 1880 TG11 0 0.0 12 12.0 12 12.0
Equipment Mechanic-Certified 7302 TG12 0 0.0 3 3.0 7 7.0
Equipment Services 7304 TGO5 0 0.0 12 12.0 10 10.0
Equipment Shop Supervisor 1920 TS12 0 0.0 2 2.0 0 0.0
Equipment & Supply Clerk 1 5010 SR04 0 0.0 2 2.0 3 3.0
Equipment & Supply Clerk 2 3440 SR0O6 0 0.0 4 3.48 4 3.48
Equipment & Supply Clerk 3 3027 SRO7 0 0.0 3 2.48 3 2.48
Garage Manager 10355 SR13 0 0.0 0 0.0 2 2.0
Garage Supervisor 1 10356 TS11 0 0.0 0 0.0 4 4.0
Garage Supervisor 2 10357 TS12 6] 0.0 0 0.0 2 2.0
Information Systems Specialist 7783 SR12 0 0.0 1 1.0 0 0.0
Maintenance & Repair Worker 2 7328 TGO4 6] 0.0 1 1.0 0 0.0
Maintenance & Repair Worker 3 7329 TGO6 (6] 0.0 1 1.0 1 1.0
Manager of Fleet Operations 10358 SR15 0 0.0 1 1.0 1 1.0
Master Technician 10118 TG13 0 0.0 18 18.0 20 20.0

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B -87



10 General Services - Financial Results
Matter

FY 2003 FY 2004 FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
Mechanic Helper 1 7330 TGO5 0 0.0 3 3.0 2 2.0
Office Support Rep 2 10121 SRO5 0 0.0 2 2.0 0 0.0
Office Support Specialist 1 10123 SRO7 0 0.0 1 1.0 2 2.0
Office Support Specialist 2 10124 SR08 0 0.0 0 0.0 1 1.0
Paint & Body Repairer 6601 TG11 0 0.0 2 2.0 0 0.0
Parts Supervisor 7345 SR09 0 0.0 2 2.0 1 1.0
Systems Advisor 1 7234 SR13 0 0.0 0 0.0 1 1.0
Tire Servicer 6609 TGO6 0 0.0 2 2.0 1 1.0
Welder 5830 TGO9 0 0.0 2 2.0 2 2.0
Total Positions & FTE (0] 0.0 106 104.96 98 96.96

10 General Services - E-Bid Surplus Property Distribution Fund 61190
Application Tech 2 10102 SRO08 0 0.0 0 0.0 2 2.0
Admin Services Officer 3 7244  SR10 0 0.0 0 0.0 2 2.0
Equipment Inventory Asst 2 7301  SRO7 0 0.0 0 0.0 2 2.0
Finance Administrator 10108 SR13 0 0.0 0 0.0 1 1.0
Total Positions & FTE 0 0.0 [0} 0.0 7 7.0
Positions transferred from Finance to General Services.

Grand Totals 138 135.4 203 198.2 200 198.96
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11 Historical Commission—At a Glance

Mission To preserve, protect, and document the history, historic places, buildings, and neighborhoods of Davidson
County through education, technical assistance, and advocacy.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $472,131 $546,234 $531,500
Special Purpose Funds 0 490,000 0
Total Expenditures and Transfers $472,131 $1,036,234 $531,500
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 503,000 10,000
Other Program Revenue 1,166 2,334 0
Total Program Revenue $1,166 $505,334 $10,000
Non-Program Revenue 0 0] 0
Transfers from Other Funds and Units 10,000 0 0
Total Revenues $11,166 $503,334 $10,000
Positions Total Budgeted Positions 7 8 8
Contacts Director of Historical Commission: Ann Roberts email: ann.roberts@nashville.gov
Financial Manager: Terri Johnson email: terri.johnson@nashville.gov
Sunnyside Mansion in Sevier Park
3000 Granny White Pike
Nashville, TN 37204 Phone: 862-7970 FAX: 862-7974

Organizational Structure

Metropolitan Historical
Commission

Metropolitan Historic

Zoning
Executive Director
. . . . . Public Relations Documentation Technical .
Administration Historic Zoning and Response and Research Assistance Federal Review
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11 Historical Commission—At a Glance

Budget Highlights FY 2005

e Reduce Nashville City Cemetery all other

budget -$300
e Reduce number of newsletter published
from 2 to 1 a year -1,700
e Reduce education/tourism brochures
and programs -10,400
Total -$12,400
Overview

ADMINISTRATION

The Administration Division provides overall policy and
direction for the office staff, programs, and financial
management.

HISTORIC ZONING

The Historic Zoning Program provides technical/design
assistance to property owners within historic zoning areas
and works with neighborhoods seeking stabilization and
revitalization. They are also responsible for issuing
preservation permits and regulatory historic zoning
properties.

PUBLIC RELATIONS AND RESPONSE

The Public Relations and Response Program is responsible
for educating the public on the history of the community

and the value of historical preservation through
publications, workshops, conferences and public events.

This division also produces tourism publications and
provides information and marketing features at historic
sites.

The division responds to requests from the public and the
media for information about historic properties and
Nashville history. It also collaborates with other groups
to further the mission of preservation.

DOCUMENTATION AND RESEARCH

The Documentation and Research Program prepares,
advises, and coordinates the nomination of properties to
the National Register of Historical Places. It also
identifies the County’s historic resources and researches
local history and historic properties.

TECHNICAL ASSISTANCE

The Technical Assistance Program assists property
owners with planning and designing the rehabilitation of
buildings and the revitalization of neighborhoods and
commercial areas. It also oversees the preservation of
Metro owned historic resources.

FEDERAL REVIEW
The Federal Review Program carries out Federal

mandates for preservation and identifies the County’s
historic resources.

www.nashville.gov
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11 Historical Commission—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
HISTORIC ZONING
Historic Zoning Program
1. Provide effective a. Number of instances of
administration, technical/design assistance
management, and growth to property owners within
of Historic Zoning through historic zoning areas 650 657 800 800
advice, guidance, and b. Issued preservation
effective procedures on permits 120 115 150 150
zoning issues and c. Regulate historic zoning
requests. properties (# properties) 3,700 3,063 3,700 3,063
PUBLIC RELATIONS AND RESPONSE
Public Relations and Response Program
1. Serve as a leading voice a. Provide information and
and a major catalyst that marketing features on
positively influences Nashville, historical sites,
historic preservation in the etc., to the media (#
Davidson County articles) 45 53 50 50
community. b. Collaborate with individuals
and groups to produce
events, programs, and
projects that advance the
Metro Historical
Commission mission (#
events). 11 14 14 14
DOCUMENTATION AND RESEARCH
Documentation and Research Program
1. Research, document, and a. Prepare, advise, and
maintain current coordinate nominations of
information on history and properties National
historic places in Davidson Register of Historic Places
County. (# properties involved)* 4 3 4 4
b. Provide information about
historic properties and
Nashville history (#
occurrences) 300 664 600 600
* Nominations increased from individual properties to a district
TECHNICAL ASSISTANCE
Technical Assistance Program
1. Provide educational a. Provide technical
materials/services that assistance on historic
inform individuals, places outside the historic
organizations, and zoning areas (# meetings
neighborhoods about and contacts) 200 156 185 185
history, historic places and b. Produce/sponsor
knowledge of preservation. educational materials,
books, tours, manuals,
etc., (# publications and
newsletters) 8 5 8 8
c. Organize/partner in
conferences, seminars,
workshops, etc., focusing
on preservation, history,
and historical architecture
(# participants) 2,000 2,500 1,500 1,500
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11 Historical Commission—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 383,566 356,379 459,434 462,300
OTHER SERVICES:
Utilities 6,000 0 6,000 12,000
Professional and Purchased Services 2,900 1,034 6,100 4,300
Travel, Tuition, and Dues 10,900 11,223 11,200 8,600
Communications 17,589 5,251 18,500 9,100
Repairs & Maintenance Services 900 1,181 1,300 1,500
Internal Service Fees 23,826 21,332 22,600 22,600
TOTAL OTHER SERVICES 62,115 40,021 65,700 58,100
OTHER EXPENSE 26,450 32,360 21,100 11,100
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 472,131 428,760 546,234 531,500
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 472,131 428,760 546,234 531,500
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 42 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 3,000 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0] 10,000 10,000 10,000
Subtotal Other Governments & Agencies o 10,000 13,000 10,000
Other Program Revenue 1,166 3,500 2,334 0
TOTAL PROGRAM REVENUE 1,166 13,542 15,334 10,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: 10,000 (0] (0] (0]
TOTAL REVENUE AND TRANSFERS 11,166 13,542 15,334 10,000
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11 Historical Commission—Financial

Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 0] 0 0 0]
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 0 o 490,000 0
Travel, Tuition, and Dues 0 0 0] 0
Communications 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 o 0 0
TOTAL OTHER SERVICES 0 0 490,000 0]
OTHER EXPENSE 0 0 0] 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE (0] (0] 490,000 (0]
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS (0] (0] 490,000 (0]
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 490,000 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 0] 0 490,000 0]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE (0] (0] 490,000 (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS (0] 0] 490,000 (0]
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11 Historical Commission—Financial

FY 2003

FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

11 Historical Commission - GSD Fund 10101

Historic Preservationist 1 6123 SR10 4 4.0 4 4.0 5 5.0
Historic Preservationist 2 7778 SR12 1 1.0 2 2.0 1 1.0
Historical Com Exec Dir 1945 DPO1 1 1.0 1 1.0 1 1.0
Office Support Manager 10119 SR09 1 1.0 1 1.0 1 1.0
Total Positions & FTE 7 7.0 8 8.0 8 8.0
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13 Community Education Alliance—At a Glance

Mission With input from advisory councils and community members, community education coordinators facilitate
classes, activities and services constructed to meet community needs. Public school facilities throughout the
county are sites for community education programs and citizens of all ages are served.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $518,385 $563,000 $581,100
Total Expenditures and Transfers $518,385 $563,000 $581,100
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-Program Revenue 6] (6} 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $0 $0 $0
Positions Total Budgeted Positions 13 13 9
Contacts Director of Community Education: Dr. Aldorothy Wright email: aldorothy.wright@mnps.org

Financial Manager: Corine Jackson

2601 Bransford Avenue 37204

email: corine.jackson@mnps.org

Phone: 259-8761, 259-8544 FAX:259-8769

http://www.nashville.gov/education

Organizational Structure

Mayor

(Board)

Community Education Alliance

Student Services,
Metropolitan Board of
Education
(Dept. Head)

Assistant Superintendent for

Community Education
Services
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Metropolitan Nashville / Davidson County FY 2005 Operating Budget




13 Community Education Alliance—At a Glance

Budget Highlights FY 2005
¢ Eliminate 2 Program Coordinator -$114,600
positions with benefits
¢ Reallocation of funds from positions 43,400
e Miscellaneous adjustments — eliminate
seasonal positions, telephone line, and

reduce longevity -10,700
Total -$81,900
Overview

COMMUNITY EDUCATION SERVICES

The Community Education Services provides over 120,000
citizens of all ages with over 1,800 classes and activities,
offered through the community schools. These services
include literacy training, job preparation and skill
improvements, vocational and recreational programs,
cultural and enrichment classes, tutorial sessions and
opportunities for local groups to conduct meetings or
gatherings of community interest. These activities
reinforce the philosophy of lifelong learning by offering
opportunities to residents of all ages throughout the
Metropolitan area and facilitate building use for all Metro
schools.

The umbrella of Community
Education in Nashville-Davidson
County covers seven major
areas:

Community Education

Classes/Offerings

Building Use Activities

Cohn Adult High School

Before/After School Child Care

GED Testing

Tennessee State Dept of Education’s 21 Century

Community Learning Centers
Volunteer Literacy

Communities
Schools

Discover for a Lifetime

Community Education is organized into three semesters,
beginning in September, February and June. Classes meet
anywhere from one night for a seminar to one evening a
week for eight to ten weeks, although schedules may be
shortened or lengthened depending on the subject matter.

Classes and activities are facilitated by the site community
education coordinators, who are responsible for
determining which classes/activities will appeal to the
community. Site coordinators also arrange for building use
by local groups on a regular basis. Satellites are locations
other than a site coordinator’s home base, where classes
and activities are presented.

Sites for Community Education include:

» Bellevue Middle School

» Cohn Adult Learning Center, which houses
Cohn Community Education Program
The Adult High School
The Nashville Volunteer Literacy Program
The Senior Renaissance Center
Approximately 18 other programs

» Cole Elementary School

» Glencliff High School

» Eakin Elementary School (Roving Coordinator)
» Hillsboro High School

» Hunters Lane High School

» McGavock High School

» Pearl-Cohn High School

» Stratford High School

Other activities and programs under the Office of
Community Education include:

Before/After School-age Child Care

During 2003-04 there were 100 programs, with 17
different community providers using the school facilities to
offer before and after-school care for students. This
includes both elementary and middle schools.

GED Testing
Both full and partials tests are offered on a regular basis,

usually once a month. Clients 19 years of age and older
complete an application form and submit a fee to register
for the test with the GED Registrar located at Cohn Adult
Learning Center. Students under 19 must provide a
statement of withdrawal from the last school attended, and
a GED test waiver form giving them permission to take the
test. These items must accompany the application for the
test. Students under 18 years old must comply with the
regulations of the Attendance and Social Work Division of
the Board of Education before attempting to apply for the
test.

21° Century Community Learning Centers

Known popularly as “Club MCM”, the Community Learning
Centers provide after-school enrichment opportunities and
enhance the academic activities on a regular school day
basis. “Club Music City Miracle” is a collaborative effort of
Metro Schools with the YMCA and Project for Neighborhood
Aftercare (PNA). Each site meets Monday through
Thursday for up to three hours each day, and the program
is designed to continue through the school year.
Homework assistance, club activities, healthy lifestyle and
personal development classes, tutoring and preparation for
test taking are among the pursuits of each site.

Summer and Specialty Programs
In addition to the summer classes and activities of the

year-round sites, Community Education hosts college level
classes at the Cohn, Glencliff, Hunters Lane and McGavock
locations. For school-age children, summer activities vary
to include math enrichment, science camps, art and
language classes and physical education/recreation
offerings.

During the 2003-04 year, Dell Computers collaborated with
Community Education to offer the “Tech-Know” program
for children at some Club MCM sites to build and keep their
own computers, provided they met attendance and other
school day requirements. An additional non-Club MCM site
was funded at Kennedy Middle School by the Education
Edge office of the State Department of Education.

Web site: http://www.nashville.qgov (select education,
then education front page link

www.nashville.gov
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13 Community Education Alliance—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
COMMUNITY EDUCATION SERVICES
1. Increase the number of a. Citizens served 170,000 120,674 160,000 120,000
citizens served each year, b. Locations 123 194 180 180
and offer increased c. Services offered 2,600 1,812 2,600 2,000
services to residents of all
ages in the Metropolitan
area.
B -97
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13 Community Education Alliance—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 473,800 457,239 514,200 489,700
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 7,000 255 7,000 17,000
Travel, Tuition, and Dues 3,900 2,915 3,900 3,300
Communications 26,600 21,671 26,600 55,600
Repairs & Maintenance Services 1,000 521 1,000 1,000
Internal Service Fees 2,364 2,268 6,600 7,200
TOTAL OTHER SERVICES 40,864 27,630 45,100 84,100
OTHER EXPENSE 3,721 3,565 3,700 7,300
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0] 0
TOTAL OPERATING EXPENSE 518,385 488,434 563,000 581,100
TRANSFERS TO OTHER FUNDS AND UNITS 0] 0 (0] 0]
TOTAL EXPENSE AND TRANSFERS 518,385 488,434 563,000 581,100
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 6] 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue (6] 0 0 0
TOTAL PROGRAM REVENUE 0] (0] 0 (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 ]
Other Tax, Licenses, & Permits (6] 0 0 0
Fines, Forfeits, & Penalties 0 o 6] 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE (0] 0 0 (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0] 0] 0 (0]
TOTAL REVENUE AND TRANSFERS 0 0 (0] (0]

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B -98



13 Community Education Alliance—Financial

FY 2003 FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

13 Community Education Alliance - GSD Fund 10101

Administrative Assistant 7241 SRO9 1 1.00 0 0.00 0] 0.00
Program Coordinator 6034 SR09 8 8.00 8 8.00 8 8.00
Program Manager 1 7376 SR11 0 0.00 1 1.00 1 1.00
Total Positions & FTE 9 9.00 9 9.00 9 9.0
Seasonal/Part-time/Temporary 9020 4 4.00 4 .48 0 0
Grand Total Positions & FTE 13 13.00 13 9.48 9 9.0
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B -99



14 Information Tech Services—At a Glance

Results
Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $599,472 $665,800 $537,800
Special Purpose Funds 8,606,295 10,213,500 12,414,500
Expenditures and Transfers $9,205,767 $10,879,300 $12,952,300
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $8,595,795 $9,406,900 $12,047,300
Other Governments and Agencies 0 0] 0
Other Program Revenue 2,600 21,400 ]
Total Program Revenue $8,598,395 $9,428,300 $12,047,300
Non-program Revenue 9,400 0 0
Transfers From Other Funds and Units 0 0 367,200
Total Revenues $8,607,795 $9,428,300 $12,414,500
Positions Total Budgeted Positions 114 119 147
Contacts Director of Info Tech Servs: Richard McKinney email: richard.mckinney@nashville.gov

Financial Manager: Mark Lynam

Howard Office Building 37210

email: mark.lynam@nashville.gov

Phone: 862-6300

FAX: 862-6288

Lines of Business and Programs

Applications

Applications Development and Support
Database Services

Internet/Intranet Development
Internal Web Solutions

Enterprise Services
Business Continuity/Disaster Recovery

Help Desk

Project Management
Security Assurance

Technical Services
Desktop Computing Support Services
Enterprise Server Services
Directory Services

Voice and Data Communication
Network Communication Services
Voice Communication Solutions

Television and Multimedia

Metro 3
Multimedia

Administrative

Information Technology
Facilities Management
Human Resources

Finance
Procurement

Billings and Collections
Executive Leadership

www.nashville.gov
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14 Information Tech Services—At a Glance Results

Matter

Mission The mission of the Information Technology Services Department is to provide information, communications, and
business solutions to the departments and agencies of Metro Government so they can achieve their business
objectives and meet the needs and the expectations of the citizens we all serve.

Goals By 2006, 95% of ITS customers will report that they are receiving highly reliable, available and secure IT

service.

Customers will have clear understanding of how to initiate, gain approval, and monitor progress of their
projects. Customer projects will be completed according to pre-determined customer requirements,
(principally, on time and within budget), X% within 2 years and X% within 5 years.

By the end of December 2003, all employees will know and be able to articulate how they contribute to the
vision and operational results of ITS.

By the end of December, 2003, X% of ITS employees will meet or exceed individual performance standards,
defined by results, i.e., their impact on customers’ achieving business results.

Budget Change and Result Highlights FY 2005

Recommendation

Fringe Benefit Adjustment $319,200 Covers increased cost of Metro employee benefits.
Four full-time positions to support Metro Nashville $301,000 Will positively impact the effectiveness of Metro
Public Schools network and Active Directory (4 FTEs) Nashville Public Schools’ network and e-mail systems.
Supply and Storage Expense Increases $30,000 Covers increased costs of necessary supplies and data
storage services.
Insurance increase $6,000 Covers increased cost of insurance.
ITS Consolidation $2,152,500 Transfers personnel and expenses from several Metro
(32 FTEs) departments to ITS to maintain IT infrastructure.
Reductions in training budget -$114,900 No impact on program results.
Reduction in miscellaneous costs such as travel, -$52,400 No impact on program results.
uniforms, and maintenance supplies
Fleet Management Adjustment - $900 No impact on program results.
Applications Development and Support
Reduce 3 full-time positions and support costs -$204,400 No impact on program results.
(-3 FTEs)
ALOB — Facilities Management
Eliminate 2 full-time positions and support costs -$80,800 No impact on program results.
(-2 FTEs)
Enterprise Server Services
Eliminate 2 full-time positions and support costs -$73,800 No impact on program results.
(-2 FTEs)
Voice Communications Solutions
Eliminate one full-time position and support costs -$80,500 No impact on program results.
(-1 FTE)
Metro 3 Program
Eliminate vacant position and support costs -$39,900 No impact on program results.
(-1 FTE)
Eliminate non-recurring equipment budget -$37,000 No impact on program results.
Eliminate temporary service -$31,800 No impact on program results.
Reductions to miscellaneous expenses such as fleet -$19,300 No impact on program results.
charges, supplies, travel, and training
TOTAL $2,073,000
(27 FTEs)

Result
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14 Information Tech Services—At a Glance

Results
Matter

Applications Line of Business - The purpose of the Applications line of business is to provide design, development, and
support products to the agencies and departments of Metro Government so they can improve their business processes,
communicate electronically, and conduct business with their customers on the web on time and within budget.

Application Development and Support

The purpose of the Applications Development and Support
Program is to provide business recommendations,
applications, and project reporting products to ITS and
Metro departments and agencies so they can use
technologies and technology applications to improve their
business processes.

Results Narrative

The $234,700 reduction reflects the personnel costs
associated with the elimination of 3 full-time positions and
a $30,300 reduction in training expenses as part of Metro’s
cost reduction measures. The additional $53,500 and 1
FTE represent a position transfer for the ITS Consolidation
project. These changes will have a minimal effect on our
ability to support the customer’s capacity to accomplish
business objectives as stated in the strategic goals of ITS.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Fund $1,592,100 $1,956,700 $1,775,500

FTEs: Special Purpose Fund 20.2 23.2 21.2

Results

Percentage of projects that improved business processes NR NR NR NR NR

Database Services

The purpose of the Database Services Program is to
provide consultation, development, and maintenance
products to Metro departments and agencies so they can
continuously store, access, review, analyze and share data
needed to make business decisions.

Results Narrative

This program delivers hours of database availability,
creates databases, and performs maintenance request
responses. These funds will support our strategic goal of
improving the customer’s capacity to accomplish their
business objectives. The $4,500 reduction is in training
expenses and should not significantly impact this
program’s operations.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $263,800 $272,000 $267,500
FTEs: Special Purpose Fund 3.0 3.0 3.0
Results
Percentage of customers reporting that the database
products helped them continuously store, access, review,

NR NR NR NR NR

analyze and share data needed for business decisions

Internet/Intranet Development Program

The purpose of the Internet / Intranet Development
Program is to provide internet and intranet design,
publication, web pages, and support products to Metro
departments and agencies so they can present information
and interactive transactional services on the Web and
achieve their predetermined e-Government business
objectives in a timely manner.

Results Narrative

The department merged the Internet Solutions Program
with the Internal Web Solutions Program. This change will
have minimal effect on our ability to support ITS’ strategic
goal of improving the customer’s ability to accomplish their
business objectives. The $8,700 reduction is in training
expenses and should not significantly impact this
program’s operations. The additional $115,700 and 2 FTEs
represent position transfers for the ITS Consolidation
project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Special Purpose Fund $92,600 $93,000 $424,700
FTEs: Special Purpose Fund 1.7 1.7 7.8
Results
Percentage of departments presenting information and
NR NR NR NR NR

conducting transactional services on the Web

www.nashville.gov
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14 Information Tech Services—At a Glance

Results
Matter

Internal Web Solutions Program

The purpose of the Internal Web Solutions Program is to
provide web pages, design, training, and support products
to Metro departments and agencies so they can experience
a savings in resources by improving their business
process.

Results Narrative

For FY 2005, this program will be merged into the
Internet/Intranet Development Program.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: Special Purpose Fund $223,800 $224,700 $0
FTEs: Special Purpose Fund 4.1 4.1 0.0
Results
Percentage of agencies experiencing a savings in
NR NR NR NR NR

resources due to web services

Enterprise Services Line of Business - The purpose of the Enterprise Services line of business is to provide enterprise
security, project management, business continuity, and support products to ITS and Metro departments and agencies so they
can experience operational integrity, better solutions and business continuity preparedness.

Business Continuity/Disaster Recovery Program

The purpose of the Business Continuity/Disaster Recovery
Program is to provide business continuity and disaster
recovery products to Metro departments and agencies so
they can be prepared to resume critical business
operations after a disruptive event, within customer
defined and prearranged timeframes.

Results Narrative

This program supports our strategic goal of helping our
customers achieve their business objectives by having a
plan of action to ensure their information is secure in an
event of something unforeseen occurring to their
operations. The $1,500 reduction is in training expenses
and will not significantly impact the program’s operations.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Special Purpose Fund $0 $73,500 $72,000
FTEs: Special Purpose Fund 0.0 1.0 1.0
Results
Percentage of departments with Business Continuity
NR NR NR NR NR

Plans

Help Desk Program

The purpose of the Help Desk Program is to provide
information technology assistance and notification products
to Metro departments and agencies so they can resolve
their IT problems in a timely and effective manner.

Results Narrative

In an effort to deliver support services in a timely manner,
Metro ITS will strive, where possible, to resolve calls for
service at the time of initial contact (known as Level |
support). This program supports Information Technology
Services’ goal to improve the customer’s capacity to
accomplish business objectives. The $7,500 reduction is in
training expenses and will not significantly impact the
program’s operations. The additional $257,400 and 5 FTEs
represent position transfers for the ITS Consolidation
project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $183,900 $389,000 $638,900

FTEs: Special Purpose Fund 5.0 5.0 10.0

Results

Percentage of IT problems resolved in a timely and

effective manner NR NR NR 27% 35%
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14 Information Tech Services—At a Glance

Results
Matter

Project Management Program

The purpose of the Project Management Program is to
provide standardized training, guidance, and
documentation products to ITS and Metro departments
and agencies so they can increase the number of projects
that meet pre-determined objectives and are completed on
time and within budget.

Results Narrative

The Project Management Program will be measured by the
increase in the success rate of projects delivered on-time
and within budget. The key to the success of the Program
is providing Project Management and Methodology
Consultations that in turn provide all assigned project
managers with firmly rooted understanding of how to
initiate, manage, monitor and deliver successful projects.
Successful delivery of a project implementation
environment is consistent with ITS’ goal because the
project managers will be able to translate their project
management knowledge into customer understanding of
the project implementation methodology. The $3,000
reduction is in training expenses and will not significantly
impact the program’s operations.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Fund $150,300 $159,700 $156,700
FTEs: Special Purpose Fund 2.0 2.0 2.0
Results
Percentage of project managers that agree that the tools,
templates, training, and techniques provided by PMO

NR NR NR NR NR

effectively supported their project management needs

Security Assurance Program

The purpose of the Security Assurance Program is to
provide enterprise access control products to Metro
departments and agencies so they can have reliable and
secure access to protected data and applications.

Results Narrative

This program supports the strategic goal of helping our
customers accomplish their business objectives by
providing them with a secure network environment in
order for them to utilize their applications and provide
business solutions for their employees. The $4,500
reduction is in training expenses and will not significantly
impact the program’s operations.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: Special Purpose Fund $216,900 $245,100 $240,600

FTEs: Special Purpose Fund 3.1 3.1 3.1

Results

Percentage of systems that pass internal security audits NR NR NR NR NR
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14 Information Tech Services—At a Glance

Results
Matter

Technical Services Line of Business - The purpose of the Technical Services line of business is to provide hardware,
software, and facility products to Metro departments and agencies so they can continuously and effectively store, access, and

process data.

Desktop Computing Support Services Program

The purpose of the Desktop Computing Support Services
Program is to provide desktop computing products to
Metro departments and agencies so they can continuously
access and use data and applications to communicate and
conduct business.

Results Narrative

This program will allow continued desktop deployments
and technical support which contributes to our first goal of
improving our customer’s capacity to accomplish business
objectives. The $14,900 reduction in this program
represents reductions in training, travel, and fleet
management costs. This reduction should not significantly
impact the program’s operations. The additional $740,400
and 12 FTEs represent a position transfer for the ITS
Consolidation project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $909,400 $1,022,600 $1,748,100
FTEs: Special Purpose Fund 15.4 15.4 27.4
Results
Percentage of agencies surveyed showing satisfaction
with Desktop Support Services and Deployments

NR NR NR NR NR

installed/deployed on time

Enterprise Server Services Program

The purpose of the Enterprise Server Services Program is
to provide server platforms, 24x7 operational service and
related technical support products to Metro departments
and agencies so they can continuously and effectively
store, access, and process data in a timely manner.

Results Narrative

The Operations Services Support Program has been
merged with this program. $73,800 and 2 full-time
positions are being eliminated from this program as part of
Metro’s cost reduction measures. This reduction will have
only a moderate effect on our ability to provide continued
server services to support our goal of improving our
customers’ capacity to accomplish business objectives as a
result of high server availability. The $28,400 in other
reductions to this program includes printing expenses,
travel, and training. These reductions will not have a
significant impact on the program’s operations. $30,000
has been added to this program to fund maintenance and
repair supply needs and off-site data storage needs.

The additional $321,900 and 5 FTEs represent position
transfers for the ITS Consolidation project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: Special Purpose Fund $2,273,400 $2,414,100 $2,663,800

FTEs: Special Purpose Fund 20.6 20.6 23.6

Results

Percentage of uptime for server platform NR NR NR 100% 99.06%
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14 Information Tech Services—At a Glance

Results
Matter

Directory Services Program

The purpose of the Directory Services Program is to
provide e-mail, scheduling, and e-directory products to
Metro departments and agencies so they can reliably and
consistently send and receive messages and schedule
events.

Results Narrative

This program will allow continued electronic messaging
service to help us achieve our goal of improving our
customers’ capacity to accomplish business objectives as a
result of high server availability. $81,500 is being added
to this program for an Information Systems Manager
position to support Metro Nashville Public Schools. The
$4,500 reduction in training services will not significantly
impact the program’s operations. The additional $222,300
and 4 FTEs represent position transfers for the ITS
Consolidation project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: Special Purpose Fund $178,600 $235,500 $534,800
FTEs: Special Purpose Fund 3.0 3.0 8.0
Results
Percentage of time the electronic messaging services are
NR NR NR 100% 99.95%

available

Voice and Data Communication Line of Business - The purpose of the Voice and Data Communication line of business is to
provide connectivity and communication products to Metro departments and agencies so they can communicate in a timely and

effective manner.

Network Communication Services Program

The purpose of the Network Communication Services
Program is to provide communications products and
projects to Metro departments and agencies so they can
reliably, securely and continuously transport data, voice,
and video.

Results Narrative

The $202,600 increase in this program represents the
addition of three full-time positions to aid Metro Nashville
Public Schools with their network communications and a
$16,900 reduction in travel and training budgets. The
additional positions will significantly aid in network
development and maintenance for the school system. The
reductions will not significantly impact the program’s
operations. The additional $258,300 and 3 FTEs represent
position transfers for the ITS Consolidation project.

These additional resources will enable this program to
support our customers’ capacity to accomplish their
business objectives as enumerated in the strategic goal of
ITS.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Special Purpose Fund $943,600 $1,293,500 $1,754,400
FTEs: Special Purpose Fund 9.6 9.5 15.5
Results
NR NR NR 100% 99.89%

Percentage of network uptime

Voice Communication Solutions Program

The purpose of the Voice Communication Solutions
Program is to provide telecommunications products to
Metro departments and agencies so they can verbally
communicate without undue work stoppages or delays.

Results Narrative

The $85,600 reduction to this program consists of $5,100
in training expenses and the personnel costs for one full-
time position that is being eliminated from this program as
part of Metro’s cost reduction measures. This reduction

will have only a moderate effect on our ability to support
our customers capacity to accomplish their business
objectives as enumerated in the strategic goal of ITS.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $237,400 $303,000 $217,400

FTEs: Special Purpose Fund 5.0 3.4 2.4

Results

Percentage of voice infrastructure uptime NR NR NR NR NR

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B -106



14 Information Tech Services—At a Glance Results

Matter

Television and Multimedia Line of Business - The purpose of the Television and Multimedia line of business is to provide
television and multimedia products to the citizens of Nashville and to the departments and agencies of Metro Government so
they can be better informed about local government and meet or exceed their pre-determined departmental or agency

requirements.

Metro 3 Programs

The purpose of the Metro 3 Program is to provide video
information products to the citizens of Nashville so they
can watch government proceedings and be better informed
about local government.

Results Narrative

As part of Metro’s cost reduction measures $39,900 and
one full-time position is being eliminated from this
program as well as $37,000 for non-recurring equipment
purchase, $31,800 for temporary services and $19,400 for
miscellaneous expense reductions such as training, travel,
and supplies. These reductions will have only a moderate
effect on this programs ability to further ITS’ strategic goal
of improving the customer’s capacity to accomplish their
objectives by better informing the public.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $402,200 $491,700 $369,100
FTEs: GSD General Fund 7.1 7.1 6.1
Results
Percentage of citizens reporting that they are better
NR NR NR NR NR

informed about local government because of Metro 3

Multimedia Program

The purpose of the Multimedia Program is to provide
scripting and video taping products to Metro departments
and agencies so they can visually record and present their
program content in a video format that meets or exceeds

Results Narrative

This program is reduced by $5,400 in training expenses,
travel, and supplies. These reductions will not significantly
impact Information Technology Services’ strategic goal to
improve customers’ capacity to accomplish their

their pre-determined requirements. objectives.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $169,500 $174,100 $168,700
FTEs: GSD General Fund 2.9 2.9 2.9
Results
Percentage of Metro departments and agencies that
report that the training video met or exceeded their pre-

NR NR NR NR NR

determined requirements

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Information Technology Program

The purpose of the Information Technology Program is to
provide information technology support products to this
Metro department so it can efficiently and securely meet
its business needs.

Results Narrative

The $13,200 reduction is due to anticipated reductions in
telecommunications expenses. The additional $118,900
represents transferred costs related to the ITS
Consolidation project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Fund $216,800 $344,600 $450,300

FTEs: Special Purpose Fund NA NA NA

Results

Percentage of customer satisfaction with quality of IT

services NR NR NR NR NR

Percentage of customer satisfaction with timeliness of IT

services NR NR NR NR NR
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Results
Matter

Facilities Management Program

The purpose of the Facilities Management Program is to
provide operational support products to this Metro
department so it can constantly function in a clean and
operational work environment.

Results Narrative

A $106,000 reduction in this program represents the
elimination of two full-time positions and support costs as
well as reductions in maintenance and custodial costs. A
$6,000 increase in insurance costs is also reflected here.
The additional $64,100 represents transferred costs
related to the ITS Consolidation project.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Fund $406,400 $422,400 $386,500

FTEs: Special Purpose Fund 4.0 4.0 2.0

Results

Percentage of customer satisfaction with quality of

custodial services NR NR NR NR NR

Human Resources Program

The purpose of the Human Resources Program is to
provide employment products to department employees so
they can receive their benefits and compensation equitably
and accurately.

Results Narrative

A $319,200 increase is shown here to represent the fringe
benefit adjustment needed to cover increased employee
benefit costs for FY 2005.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $61,500 $65,400 $384,600

FTEs: Special Purpose Fund 1.0 1.0 1.0

Results

Percentage of employee turnover NR NR NR NR NR

Disciplinary/grievance hearings per 100 employees NR NR NR NR NR

Work days to conduct an external recruitment NR NR NR NR NR

Employee benefits as a percentage of total employee

salaries and wages NR NR NR NR NR

Finance Program

The purpose of the Finance Program is to provide financial

management products to this Metro department so it can

effectively manage its financial resources.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $171,900 $177,900 $177,900

FTEs: Special Purpose Fund 2.5 2.5 2.5

Results

Percentage of budget variance NR NR NR NR NR

Percentage of payroll authorizations filed accurately and

timely NR NR NR NR NR

Percentage of payment approvals filed by due dates NR NR NR NR NR
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Results
Matter

Procurement Program

The purpose of the Procurement Program is to provide
purchasing transaction support products to this Metro
department so it can obtain needed goods and services in
a timely and efficient manner.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Fund $75,200 $79,100 $79,100

FTEs: Special Purpose Fund 1.0 1.0 1.0

Results

Number of calendar days from requisition to purchase

order for delegated transactions NR NR NR NR NR

Percentage of department purchases made via

purchasing card NR NR NR NR NR

Billings and Collections Program

The purpose of the Billings and Collections Program is to

provide billing and collection products to this Metro

department and Metro government so they can collect

revenues in an efficient, timely manner.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $142,300 $119,600 $119,600

FTEs: Special Purpose Fund 2.0 2.0 2.0

Results

Percentage of revenue collected within 30 days of billing NR NR NR NR NR

Executive Leadership Program

The purpose of the Executive Leadership Program is to

provide business policy and decision products to this Metro

department so it can deliver results for customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Fund $309,100 $322,100 $322,100

FTEs: Special Purpose Fund 2.5 2.5 2.5

Results

Percentage of departmental key results achieved NR NR NR NR NR

Percentage of employees saying they use performance

data as a regular part of their decision-making process NR NR NR NR NR
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GSD General Fund

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 515,542 444,561 548,800 508,900
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 35,000 5,183 31,800 0
Travel, Tuition, and Dues 11,500 7,527 11,500 400
Communications 900 1,750 900 (0]
Repairs & Maintenance Services 3,000 2,245 3,000 1,000
Internal Service Fees 21,430 22,060 20,700 20,400
TOTAL OTHER SERVICES 71,830 38,765 67,900 21,800
OTHER EXPENSE 12,100 33,769 12,100 7,100
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 37,000 0
SPECIAL PROJECTS 0] 0 0 0
TOTAL OPERATING EXPENSE 599,472 517,095 665,800 537,800
TRANSFERS TO OTHER FUNDS AND UNITS (0] 150 (6] (0]
TOTAL EXPENSE AND TRANSFERS 599,472 517,245 665,800 537,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 500 600 600 800
Other Governments & Agencies
Federal Direct 0 0] 0 0]
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies (0] 0 0 0
Other Program Revenue 1,000 918 800 0
TOTAL PROGRAM REVENUE 1,500 1,518 1,400 800
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 6] 0 o
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 1,500 1,518 1,400 800
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget B -110



14 Information Tech Services—Financial

Special Purpose Funds

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 6,506,073 6,396,413 7,314,000 9,360,100
OTHER SERVICES:
Utilities 2,100 2,103 2,500 6,200
Professional and Purchased Services 105,100 830,941 457,000 447,800
Travel, Tuition, and Dues 333,000 308,010 318,400 289,900
Communications 30,200 18,196 20,200 16,200
Repairs & Maintenance Services 245,600 165,845 422,000 428,900
Internal Service Fees 140,300 324,478 278,000 324,600
TOTAL OTHER SERVICES 856,300 1,649,573 1,498,100 1,513,600
OTHER EXPENSE 444,400 823,172 609,600 749,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 632,700 512,786 650,000 650,000
EQUIPMENT, BUILDINGS, & LAND 15,000 9,745 0 0
SPECIAL PROJECTS 0] 0 0 0
TOTAL OPERATING EXPENSE 8,454,473 9,391,689 10,071,700 12,272,700
TRANSFERS TO OTHER FUNDS AND UNITS 141,822 143,464 141,800 141,800
TOTAL EXPENSE AND TRANSFERS 8,596,295 9,535,153 10,213,500 12,414,500
PROGRAM REVENUE:
Charges, Commissions, & Fees 8,595,295 8,957,312 9,406,300 12,047,300
Other Governments & Agencies
Federal Direct 0 0] 0 0]
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies (0] 0 0 0
Other Program Revenue 1,000 15,474 20,200 0
TOTAL PROGRAM REVENUE 8,596,295 8,972,786 9,426,500 12,047,300
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 6] 0 o
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 380,066 (0] 367,200
TOTAL REVENUE AND TRANSFERS 8,596,295 9,352,852 9,426,500 12,414,500
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FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
14 Government Access - GSD Fund 10101

Admin Services Mgr 7242 SR13 1 1.0 1.0 1.0 1 1.0
Admin Services Officer 4 7245 SR12 1 1.0 1.0 1.0 2 1.0
Program Coordinator 6034 SR09 1 1.0 2.0 2.0 1 1.0
Program Spec 3 7380 SR10 4 4.0 3.0 3.0 4 4.0
Video Prod Specialist 6798 SRO7 3 3.0 3.0 3.0 2 2.0
Total Positions & FTE 10 10.0 10.0 10.0 10 9.0
14 I1TS - Fund 51137
Admin Services Manager 7242 SR13 1 1.0 1 1.0 1 1.0
Admin Services Officer 1 2660 SRO06 2 1.0 2 1.0 2 1.0
Admin Services Officer 4 7245 SR12 1 1.0 1 1.0 1 1.0
Administrative Assistant 2 7241 SR09 1 1.0 1 1.0 1 1.0
Application Tech 1 10100 SRO7 0 0.0 1 1.0 1 1.0
Communications Manager 6898 SR13 2 2.0 1 1.0 1 1.0
Communications Specialist 7265 SR12 4 4.0 3 3.0 5 5.0
Computer Operator 1 1430 GS04 0 0.0 0 0.0 1 1.0
Computer Operator 2 4540 SRO06 3 3.0 5 5.0 3 3.0
Computer Operator 3 7268 SRO7 3 3.0 2 2.0 2 2.0
Computer Ops Scheduler 1301 SRO06 1 1.0 1 1.0 1 1.0
Computer Ops Shift Supervisor 1302 SR11 4 4.0 4 4.0 3 3.0
Database Administrator 6818 SR14 1 1.0 2 2.0 2 2.0
Database Analyst 7285 SR13 2 2.0 1 1.0 1 1.0
DP Control Specialist 7288 SRO06 1 1.0 0 0.0 0 0.0
Info Sys Cust Support Rep 1 10114 SRO7 1 1.0 1 1.0 0 0.0
Info Sys Cust Support Rep 2 10115 SRO8 1 1.0 1 1.0 3 3.0
Info Systems Analyst 1 7779 SR10 6 6.0 5 5.0 20 20.0
Info Systems Analyst 2 7780 SR11 3 3.0 4 4.0 9 9.0
Info Systems Asst Director 7744 SR15 1 1.0 1 1.0 1 1.0
Info Systems Div Mgr 7318 SR14 5 5.0 6 6.0 5 5.0
Info Systems Manager 7782 SR13 13 13.0 22 22.0 23 23.0
Information Systems Manager 7782 SR13 2 2.0 0 0.0 ¢} 0.0
Info Systems Specialist 7783 SR12 26 26.0 25 25.0 20 20.0
Info Systems Tech 1 7784 SRO08 5 5.0 5 5.0 9 9.0
Information Systems Tech 2 7785 SR09 3 3.0 2 2.0 8 8.0
Information Systems Dir 7113 DPO2 1 1.0 1 1.0 1 1.0
Office Support Rep 3 10122 SRO06 1 1.0 2 2.0 (0] 0.0
Office Support Spec 2 10124 SRO08 1 1.0 1 1.0 2 2.0
Systems Advisor 1 7234 SR13 9 9.0 8 8.0 9 9.0
Systems Advisor 2 7407 GS13 (0] 0.0 0 0.0 1 1.0
Technical Specialist 1 7756 SR11 0 0.0 0 0.0 1 1.0
Total Positions & FTE 104 103.0 109.0 108.0 137 136.0
Grand Total Positions & FTE 114 113.0 119.0 118.0 147 145.0
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Resul

ts

Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $9,282,120 $9,190,100 $7,699,800
Special Purpose Fund 2,762,538 6,226,000 2,442,400
Total Expenditures and Transfers $12,044,658 $15,416,100 $10,142,200
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $1,867,876 $2,618,900 $2,442,400
Other Governments and Agencies 0 0 0
Other Program Revenue 30,000 2,749,300 0
Total Program Revenue $1,897,876 $5,368,200 $2,442,400
Non-program Revenue 92,647 0 0]
Transfers From Other Funds and Units 1,547,637 1,127,700 252,500
Total Revenues $3,538,160 $6,495,900 $2,694,900
| Positions Total Budgeted Positions 174 184 133
Contacts Director: David Manning email: david.manning@nashville.gov
Deputy Finance Director: Talia Lomax-O’dneal email: talia.lomaxodneal@nashville.gov
225 Polk Avenue, Suite 250 37203 Phone: 862-6151 FAX: 862-6156
Line of Business and Program
Strategic Resource Allocation and Management Real Property
Budget Preparation and Approval Real Estate Management
Budget Execution and Monitoring Real Property Project Administration
Results Matter Design, Deployment and Integration
Cost Planning and Management Accounting and Payroll
Accounts Payable
Internal Audit Accounting
Audit Advisory Consultation Financial Applications Systems Support
Financial Control and Compliance Comprehensive Annual Financial Reporting
Performance Audit Payroll Accounting and Administration
Performance Measure Certification Payroll Operations
Business Support and Solutions Administrative
Business Systems Administration Non allocated Financial Transactions
Customer Service Human Resources
Procurement Finance
Business Process Support and Improvement Executive Leadership
Getting Priorities Straight
Revenue Enhancement
Minority and Small Business Assistance
Revenue Opportunities
E-Bid Surplus Property Distribution
Business Integrity and Accountability
Compliance Monitoring and Accountability
Americans with Disabilities Act (ADA) Compliance
Administration
Treasurer
Cash and Investment Operations
Investor Relations
Pension Funds Investment Committee Support
Treasurer Efficiency
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15 Finance-At a Glance

Results
Matter

Mission The mission of the Department of Finance is to provide financial management, information, and business
products to policymakers, departments, investors, and the Nashville Community so they can have confidence in
Metro government, make informed decisions, and achieve their results.

Goals Finance will provide integrated, aligned business products and support that help focus Metro’s resources on

2007.

decisions.

by 2005.

customers as represented by the achievement of 90% of Metro’s budgeted departmental key results by

Within 18 months after completion of each department’s strategic business plan, Finance will ensure that
policymakers (community, departments and Metro) have true cost data by key product to make meaningful

Policymakers and citizens will have clear, reliable information on how tax dollars were spent and understand
the value they are getting in terms of results as measured by all departments implementing Results Matter

Budget Change and Result Highlights FY 2005

Recommendation
Budget Prep and Approval
Elimination of one filled position, support costs, and
management consulting

Administrative Line of Business (ALOB) —

Finance

Elimination of one vacant Assistant Director position
and support costs, and transfer remaining E-Bid
budget to special purpose fund

ALOB — Human Resources
Elimination of one filled position, support costs, and
management consulting

Performance Audit Program
Elimination of 2 vacant positions and support costs

Office of Financial Accountability
Elimination of one filled position and support costs

Business Systems Administration Program
Elimination of one filled position and support costs

Business Process Support and Improvement
Transfer of one filled position and support costs to the
General Services Department

Accounts Payable Program
Elimination of two filled positions and support costs

Payroll Program
Elimination of two filled positions and support costs

Addition of 5 positions and support costs to provide
Payroll Services to Metro Nashville Public Schools

Addition of 1 position and support costs to provide
pension related payroll services

-$71,300
(-1 FTE)

-$315,000
(-1 FTE)

-$100,000
(-1 FTE)

-$84,100
(-2 FTEs)

-$50,100
(-1 FTE)

-$56,500
(-1 FTE)

-$88,600
(-1 FTE)

-$93,900
(-2 FTEs)

-$102,800
(-2 FTEs)
$266,600

(5 FTEs)
$61,200
(1 FTE)

Result

Minimal impact to program results.

Program is being abolished. No impact to department
goals.

Program is being abolished. No impact to department
goals.

Moderately impacts the number of performance audits
in FY 2005.

Increase workload of remaining staff. Moderate
impact on program results.

Minimal impact to program results.

Minimal impact to program results.

Minimal impact to program results.

Moderate impact on program. Increased workload
shifted to remaining staff.

Will provide significant improvement in payroll
support for Metro Nashville Public School.

Will provide significant improvement in pension
related payroll service to Metro employees.
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Results
Matter

Budget Change and Result Highlights FY 2005

Recommendation
Minority and Small Business Assistance Program
Reduction in miscellaneous expenses including
supplies, printing, and travel

Revenue Opportunities
Reduction in miscellaneous expenses including
supplies, printing, and travel

Procurement

Elimination of two filled positions, support costs, and
temporary services

Transfer of E-procurement position authority to
General Services Department

Program Reductions

Customer Service Program
Elimination of three filled positions and support costs

Transfer of Customer Service Program to General
Services Department

ADA Compliance Program

Reduction in miscellaneous expenses including
management consulting and travel

FYOS5 Fleet Rate Reduction

Elimination of GSD subsidy to ADA Compliance

FY 04 Fringe Benefits Adjustment

Transfer of ADA program to General Services
Department

Treasury Fund

Reduction of non-recurring expenses provided in FY04
for office furniture for new employees

Reduction in miscellaneous expenses including
property protection and computer hardware

FY04 Fringe Benefit Adjustment

Transfer of Position Authority for 1 FTE to General
Services

Real Property Services

Reduction of non-recurring expenses provided in FYO4
including computer hardware and office furniture.

FYO5 Fleet Rate Adjustment

FYO4 Fringe Benefit Adjustment

Reduction of revenue transfer to Property
Management Account

Transfer of Position Authority to General Services

E-Bid Surplus Property Auction

Reduction of transfer to GSD General Fund

Transfer of E-Bid Surplus Property Auction to General
Services Department

TOTAL

-$5,700

-$3,000

-$142,100
(-2 FTESs)
(-1 FTE)

-$200,000
(-4 FTEs)

-$173,800

(-3 FTESs)
-$161,200
(-10 FTEs)

-$85,800
-$500
-$170,000
$54,100
-$825,600
(-11 FTESs)
-$1,600

-$8,400

$14,100
(-1 FTE)

-$23,500

-$500
$43,400
-$200,000

(-1 FTE)

-$2,000,000
-$749,300
(-7 FTEs)

-$5,273,900
(-46 FTEs)

Result

Minimal impact to program results.

Minimal impact to program results.

Moderate impact on program. Increased workload
shifted to remaining staff.

No impact on program results. Function is moving to
General Services.

Significant impact on program.

shifted to remaining staff.

Increased workload

Primarily impacts program administration. Minimal
impact on program results.

No impact on program results. Function is moving to
General Services.

Minimal impact on program results.

No impact on program results.

No impact on program results.

Covers increased benefit costs for Metro employees.
No impact on program results. Function is moving to
General Services.

No impact on program results.

No impact on program results.

Covers increased benefit costs for Metro employees.
No impact on program results. Function is moving to
General Services.

No impact on program results.

No impact on program results.

Covers increased benefit costs for Metro employees.
No impact on program results.

No impact on program results. Function is moving to

General Services.

No impact on program results.
No impact on program results. Function is moving to
General Services.
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Results
Matter

Strategic Resource Allocation and Management Line of Business - The purpose of the Strategic Resource Allocation and
Management line of business is to provide knowledge, planning, advisory and consultation products to Metro agencies,
policymakers and the Nashville community so they can make better informed decisions and have confidence that Metro is using
public resources in the most effective and efficient way possible.

Budget Preparation and Approval Program

The purpose of the Budget Preparation and Approval
Program is to provide accurate and timely budgetary
assistance, information, and documentation products to
the Mayor, Metro Council, and Metro agencies so they can
formulate well-developed fiscal plans; and the Nashville
community so they can have access to budget planning
information.

Results Narrative

The budget for this program includes a reduction of
$58,600. This includes 1 full-time position, support
costs, and management consulting fees. The program
will still meet its key result. The proposed reduction will
create the need for the program manager to reorganize
the office to maintain its ability to effectively manage
day-to-day operations.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $508,400 $626,000 $567,400
FTEs: GSD General Fund 9.0 11.0 10.0
Results
Percentage of customers reporting they were prepared
NR NR NR NR 95%

for budget hearings

Budget Execution and Monitoring Program

The purpose of the Budget Execution and Monitoring
Program is to provide budgetary reporting and analysis
products to the Mayor, Metro Council, and departments so
they can make timely, well-informed budgetary decisions
and so they can manage their budget results.

Results Narrative

The management consulting budget for this program will
be reduced by $12,700. The program will continue to
produce the monthly Budget Accountability Reports and all
other products.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $331,300 $363,200 $350,500
FTEs: GSD General Fund 5.0 3.0 3.0
Results
Percentage of Metro agencies that operate within budget
NR NR NR NR 98%

appropriation

Results Matter Design, Deployment and Integration
Program

The purpose of the Results Matter Design, Deployment and
Integration Program is to provide Managing for Results
products to Metro Government policymakers and
departments so they can use performance information to
make policy, resource, and operations improvement
decisions and tell taxpayers what they are getting for their
money in terms of results.

Results Narrative

This program will continue to enable departments to use
their performance data in their decision making processes
as well as communicate the results they are producing to
taxpayers and citizens.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $216,100 $228,200 $228,200

FTEs: GSD General Fund 2.5 2.5 2.5

Results

Percentage of customers who respond that they are using

Managing For Results data to make decisions NR NR NR NR NR
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Cost Planning and Management Program

The purpose of the Cost Planning and Management
Program is to provide planning, implementation and
support products to Metro agencies so they can manage
key product costs within predetermined performance
targets and use the cost information to make resource and
operational improvement decisions.

Results
Matter

Results Narrative

This program will continue to work with departments to
help them understand the costs associated with their
business by providing training and consultations and by
developing tools and plans to assess and identify their
costs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $105,100 $109,500 $109,500
FTEs: GSD General Fund 1.5 1.5 1.5
Results
Percentage of agencies using cost information for
NR NR NR NR NR

resource and operational improvement decisions

Internal Audit Line of Business - The purpose of the Internal Audit line of business is to provide performance audit, financial
control and compliance, implementation monitoring, and special project reports for policymakers and departments so that they
can make timely, informed decisions to improve operations, controls and processes.

Audit Advisory Consultation Program

The purpose of the Audit Advisory Consultation Program is
to provide operational evaluation and consultation
products to departments so they can improve business
processes.

Results Narrative

This program will continue to provide operational
evaluation and consultation products to other Metro
departments. The program provides both Implementation
Consultations (supporting departments with implementing
recommendations) and Special Project Reports. The
program is measured by the percentage of business
process recommendations implemented within planned
time frames.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $137,000 $143,700 $143,700
FTEs: GSD General Fund 1.5 1.5 1.5
Results
Percentage of departments reporting value added as a
NR NR NR NR NR

result of solutions provided

Financial Control and Compliance Program

The purpose of the Financial Control and Compliance
Program is to provide audit reporting products to
policymakers and departments so they can have fairly
stated financial statements, improve internal controls and
make timely decisions aware of compliance with applicable
policy requirements.

Results Narrative

This program will continue to provide audit reporting
products to policymakers and Metro departments. This
program uses control/compliance audit reports,
investigation reports externally audited CAFR opinions,
management letter implementations reports, conflict of
interest report, audit committee agendas/minutes and
implementation monitoring reports to derive a
percentage of audits implemented/resolved within a
planned time frame.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $258,600 $262,800 $262,800

FTEs: GSD General Fund 4.0 4.0 4.0

Results

Percentage of financial and compliance audit

recommendations implemented/resolved within planned

time frames as agreed with the department NR NR NR NR NR
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Performance Audit Program

The purpose of the Performance Audit Program is to
provide audit and implementation monitoring products to
policymakers and departments so they can measurably
improve their efficiency, operational results, internal
controls and effectiveness of operations.

Results
Matter

Results Narrative

This program has a reduction of $84,100 and 2 FTEs. With
this reduction, Internal Audit will continue to produce the
key result surrounding audit and implementation
monitoring products, but the output measure is projected
to decrease by one performance audit. This will not have a
significant effect on the Department’s ability to achieve its
strategic goal that policymakers and citizens have clear,
reliable information on how tax dollars were spent.
$103,000 and 1 FTE were transferred from this program in
FY 2004 to create the Performance Measure Certification
program.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $481,000 $499,700 $312,600
FTEs: GSD General Fund 7.5 7.5 4.5
Results
Percentage of performance audit recommendations
implemented/resolved within planned time frames as

NR NR NR NR NR

agreed with the departments

Performance Measure Certification Program

The purpose of the Performance Measure Certification
Program is to provide certification and consultation
products to policymakers and Results Matter departments
and agencies so they can make timely resource allocation
and operational improvement decisions.

Results Narrative

This is a new program that is planned to begin in FY 2005.
The resources for this program will be identified within
existing program budgets in the Internal Audit division and
moved to this program during the fiscal year.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund NA NA $103,000
FTEs: GSD General Fund NA NA 1.0
Results
Percentage of time certification report is issued by the
NR NR NR NR NR

due date

Business Support and Solutions Line of Business - The purpose of the Business Support and Solutions line of business is
to provide procurement, administrative, customer service and technology products to Metro agencies so they can reduce

Metro’s cost and improve business processes.

Business Systems Administration Program

The purpose of the Business Systems Administration
Program is to provide application and technical support
products to Metro departments so that they can access
business systems to make business decisions.

Results Narrative

This program has a reduction of $56,500 which includes
the elimination of one full-time position and related
support costs. This reduction will not impact the
program’s ability to provide application and technical
support products to Metro departments.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $559,500 $546,700 $490,200

FTEs: GSD General Fund 5.3 5.5 4.5

Results

Percentage of time JD Edwards system is available during

advertised hours of operations NR NR NR 100% NR
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Customer Service Program

The purpose of the Customer Service Program is to provide
information, referral and service request products to the
Nashville community and Metro departments, agencies and
employees so they can have their questions answered,
issues resolved and services requested accurately and
timely.

Results
Matter

Results Narrative

In FYO5, this program will be transferred to the General
Services Department. Prior to this transfer, $173,800 and
3 FTEs will be reduced. These reductions are not
anticipated to impact the program’s ability to provide
information, referral, and service request products to the
community and Metro employees. The remaining program
resources of $161,200 and 10 FTEs will be transferred to
General Services. Since one of the primary functions of
this program is to handle customer inquiries related to
Public Works Department programs, the funding for the 10
remaining positions will be shared by the General Services
and the Public Works Departments.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $300,200 $335,000 $0
FTEs: GSD General Fund 11.6 13.0 0.0
Results
Percentage of customer service responses delivered with
NR NR NR 96% NR

100% accuracy

Procurement Program

The purpose of the Procurement Program is to provide
purchasing and contracting services products to
departments so that they can receive the goods and
services they need in a timely manner.

Results Narrative

The budget reduction of $342,100 includes the elimination
of 6 FTEs and various support costs related to temporary
staff. The reduction will significantly affect the program’s
ability to manage highly complex RFPs and impact the
percent of RFP procurement processes completed within 3
months. Other staff will have to assume heavier workloads
which may affect the production rate and completion
schedule for RFPs. For the first two quarters of FYO4, 84%
of procurement processes were completed within 3 months
with a total of 69 RFPs being completed.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $1,182,000 $1,208,600 $866,500
FTEs: GSD General Fund 18.1 18.0 12.0
Results
Percentage of Request for Proposal (RFP) procurement
NR NR NR 84% 85%

processes completed within 3 months

Business Process Support and Improvement
Program

The purpose of the Business Process Support and
Improvement Program is to provide technology, education
and administrative service products to Metro agencies and
employees so they can reduce process time and
administrative costs.

Results Narrative

The reduction of $88,600 and 1 FTE represents the
transfer to the General Services Department of one
position. This position will assist the department in the
implementation of Shared Services. This transfer will not
impact the program’s ability to provide technology,
education and administrative service products to Metro
agencies and employees.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $369,200 $446,500 $357,900
FTEs: GSD General Fund 3.3 5.0 4.0
Results
Percentage reduction in time of improved processes
NR NR NR NR NR
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Results
Matter

Getting Priorities Straight Program

The purpose of the Getting Priorities Straight Program is to
provide technology investment products to Information
Technology (IT) investment decisionmakers so they can
make informed IT investment decisions.

Results Narrative

This program will continue to provide technology
investment products to decision makers in order to make
informed IT investment decisions.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $203,000 $190,000 $190,000
FTEs: GSD General Fund 1.9 15 15
Results
Percentage of IT investment decisions based upon
NR NR NR NR NR

adequate information

Revenue Enhancement Line of Business - The purpose of the Revenue Enhancement line of business is to provide business
development and revenue opportunity products to minority and small businesses and Metro Government so they can increase

their revenues to support their goals.

Minority and Small Business Assistance Program

The purpose of the Minority and Small Business Assistance
Program is to provide business development and
information products to minority and small businesses so
they can increase their revenue.

Results Narrative

The reduction of $5,700 dollars represents a reduction in
printing expenses, office supplies, and employee training
and travel. These reductions should not impact the
department’s ability to provide business development and
information products to minority and small businesses, but
will reduce flexibility in providing vendor training and staff
participation in employee development activities.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $457,000 $201,600 $195,900
FTEs: GSD General Fund 3.6 4.0 4.0
Results
Percentage of total surveyed minority and small
businesses who report an increase in revenue directly

NR NR NR NR NR

attributable to program activities

Revenue Opportunities Program

The purpose of the Revenue Opportunities Program is to
provide accounts receivable management, grant and
reimbursement opportunity products to Metro departments
S0 they can increase their revenue streams to support
their goals.

Results Narrative

The proposed budget includes a reduction of $3,000 which
includes reductions in travel and conference attendance,
postage and binding. It is not anticipated that the amount
of new revenue attributable to the Revenue Opportunities
Program activity will be reduced. The program will
continue to deliver quality services to its customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $197,900 $196,200 $193,200

FTEs: GSD General Fund 2.8 2.0 2.0

Results

Percentage of Metro non-tax revenue increase

attributable to program activities NR NR NR NR NR
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Results
Matter

E-Bid Surplus Property Distribution Program

The purpose of the Surplus Property Distribution Program
is to provide information, resource and online auction
products to Metro agencies so they can realize the
maximum return on the sale or reuse of its surplus vehicle,
equipment, and furniture and real estate assets.

Results Narrative

The reductions represent the transfer of the E-Bid Surplus
Property Distribution Program to the Department of
General Services. $749,300 and 7 FTE’s will be
transferred. Additionally, the $2,000,000 shown as a
transfer expense in the E-Bid program in FY 2004 will be
represented as a direct payment into the GSD General
Fund in FY 2005.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: Special Purpose Funds $75,400 $ 749,300 $0
Transfer to General Fund __NA 2,000,000 o]
Total $75,400 $2,749,300 $0
FTEs: Special Purpose Funds 5.0 7.0 0.0
Results
Percentage of surplus assets either sold online or utilized
NR NR NR NR NR

by Metro agencies

Business Integrity and Accountability Line of Business - The purpose of the Business Integrity and Accountability line of
business is to provide monitoring and assessment reports, consultations, and training products to Metro agencies and
policymakers so they can be assured that Metro Government programs have integrity and comply with applicable federal, state

and local regulations.

Compliance Monitoring and Accountability Program

The purpose of the Compliance Monitoring and
Accountability Program is to provide financial and
programmatic monitoring reports, special reviews reports,
consultations, and training products to Metro agencies and

Results Narrative

The $50,100 in reductions represents the loss of one
position and support costs. This position contributes to
more than 25% of the program’s workload. The program
will not be able to complete 30% of its targeted reviews for

policymakers so they can be assured of the integrity of the year.
Metro Government’s programs and compliance with
applicable federal, state and local regulations.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund $289,900 $323,200 $273,100
FTEs: GSD General Fund 5.3 5.0 4.0
Results
Percentage of Metro programs in compliance with

NR NR NR 15% 15%

applicable federal, state and local regulations
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Results
Matter

Americans with Disabilities Act (ADA) Compliance
Program

The purpose of the ADA Compliance Program is to provide
information, resources, assessments, consultations, and
training products to Metro agencies and policymakers so
they can be assured that Metro Government is in
compliance with ADA and 504 regulations.

Results Narrative

This program’s budget includes a reduction of -$85,800.
Included in this reduction is $42,000 for ADA consulting
fees, and miscellaneous support costs. The division
projects that program assessments will be reduced to
approximately 85% of those completed 2004. An
additional $54,100 has been added to the program to
cover fringe benefit increases. This program will be
transferred to the Department of General Services. This
will result in the transfer of $825,600 and 11 full-time
employees. Also, the ADA program will begin fully funding
its services from project fees so the $170,000 subsidy
from the GSD General Fund will be removed from next
year’s budget.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Special Purpose Funds $819,900 $857,800 $0
GSD General Fund - Subsidy 160.000 170.000 0
Total $979,900 $1,027,800 $0
FTEs: Special Purpose Funds 10.9 11.0 0.0
Results
Percentage of the projects closed within the reporting
NR NR NR 100% NR

period that are compliant with the ADA

Treasurer Line of Business - The purpose of the Treasurer line of business is to provide receipt, disbursement, investment
and debt products for Metro Government so it can meet or exceed pre-determined benchmarks, and satisfy financial

commitments.

Cash and Investment Operations Program

The purpose of the Cash and Investment Operations
Program is to provide receipt, investment, disbursement,
and information products to Metro Government so it can
maximize earnings and satisfy financial commitments.

Results Narrative

This program’s budget includes a reduction of $6,400.
This reduction will be absorbed in non-personnel areas
without an impact to the performance or product delivery.
The timely and accurate completion of daily cash
management transactions will not be diminished. An
additional $14,100 has been added to this program’s
budget to cover fringe benefit increases for employees of
the Treasury Fund. The position authority and duties
associated with one administrative position will be
transferred to General Services Shared Business Office.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: Special Purpose Funds $284,400 $352,600 $360,300

FTEs: Special Purpose Funds 4.9 7.8 7.0

Results

Percentage of time Metro’s cash money managers meet

or exceed their benchmark as defined in the Investment

Guidelines NR NR NR 17% NR
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Results
Matter

Investor Relations Program

The purpose of the Investor Relations Program is to

provide debt management products to investors and Metro

Government so they can:

. Investors-Purchase Metro bonds and have confidence
as a bondholder

. Metro Government - issue bonds at the lowest cost.

Results Narrative

The $400 reduction in this program’s budget represents
the one-time costs for office equipment related for two
new positions added in FY 2004. This reduction will have
no impact on the program'’s ability to provide debt
management products to investors and Metro
Government.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: Special Purpose Funds $86,900 $113,100 $112,700

FTEs: Special Purpose Funds 14 2.0 2.0

Results

Percentage of debt service payments made on time NR NR NR 100% NR

Pension Funds Investment Committee Support
Program

The purpose of the Pension Funds Investment Committee
Support Program is to provide administrative and
operational support products to the investment committee
so it can ensure that pension money managers meet or
exceed their benchmark within approved risk levels.

Results Narrative

The $400 reduction in this program’s budget represents
the one-time costs for office equipment related for two
new positions added in FY 2004. This reduction will have
no impact on the program’s ability to provide
administrative and operational support products to the
investment committee.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Funds $223,700 $267,100 $266,700
FTEs: Special Purpose Funds 1.9 2.0 2.0
Results
Percentage of time Metro pension’s composite 5 year rate
of return meets or exceeds the Policy Index benchmark

NR NR NR 100% NR

within approved risk levels

Treasurer Efficiency Program

The purpose of the Treasurer Efficiency Program is to
provide consultation, technology and training products to
Metro departments and agencies so they can more
effectively and efficiently process their transactions and
better utilize Metro resources.

Results Narrative

The program budget includes a reduction of $2,800. This
reduction will be absorbed in non-personnel areas without
an impact to the performance or product delivery. The
ability to deliver project management consultations will not
be diminished.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Funds $132,700 $158,200 $155,400

FTEs: Special Purpose Funds 1.7 2.0 2.0

Results

Percentage of receipts processed by departments NR NR NR 88% NR
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Results
Matter

Real Property Line of Business - The purpose of the Real Property line of business is to provide information, transactions,
development, and management products to decisionmakers within Finance and other Metro agencies so they can make
informed facility and real estate decisions to meet their program/service requirements.

Real Estate Management Program

The purpose of the Real Estate Management Program is to
provide real estate acquisition and disposal products to
agencies so they can acquire/dispose of real estate that
meets their pre-determined real estate requirements.

Results Narrative

The $4,700 reduction in this program represents one-time
costs for office and computer equipment related to new
positions added in FY 2004. This reduction will have no
impact on the program’s ability to assist agencies in
acquiring or disposing of real estate.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: Special Purpose Funds $237,200 $305,700 $301,000
FTEs: Special Purpose Funds 3.0 3.0 3.0
Results
Percentage of completed real estate transactions that
NR NA NR NR NR

meet predetermined real estate requirements

Real Property Project Administration Program

The purpose of the Real Property Project Administration
Program is to provide space needs planning and
management products to Metro agencies so they can
effectively deliver their services while operating in a safe,
healthy, and accessible work environment.

Results Narrative

This program’s budget reflects an $18,800 reduction in
one-time costs of office and computer equipment for new
positions in FY 2004. Also, a $43,400 fringe benefit
adjustment has been added to this program for
employees. In FY 2005, the $200,000 amount that had
been previously represented as a transfer expense will be
funded as needed from project fees. The Fleet
Management allocation for this program has also been
reduced by $500 in FY 2005. These reductions will not
impact the program’s ability to provide space needs
planning and management products to Metro agencies.
The position authority and duties of one Finance Officer
Position will be transferred to General Services Shared
Business Office.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: Special Purpose Funds $836,700 $1,422,200 $1,246,300

FTEs: Special Purpose Funds 10.8 17.0 16.0

Results

Percentage of projects completed on time and within

budget NR NR NR NR NR
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Results
Matter

Accounting and Payroll Line of Business - The purpose of the Accounting and Payroll line of business is to provide financial
control, reporting and support to policymakers and Metro departments and agencies so they can make informed decisions and

achieve their results.

Accounts Payable Program

The purpose of the Accounts Payable Program is to provide
vendor payment and support products to Metro
departments and agencies so they can have their vendors
paid in an accurate and timely manner.

Results Narrative

The budget reduction of $93,900 in this program is based
on staff reductions of 2 FTE’s. One of the reductions will be
a mid level of supervision whose duties will be absorbed by
other management staff. There will also be a reduction of
1 administrative position whose duties will be absorbed by
other staff. The effects of this reduction will be less
transactional review and analyses. Many will be done
quarterly versus monthly. Payment vouchers (PV’s) will be
performed on a random basis versus every PV submitted.
The impact on the goals for this program will be a potential
increase in the number of errors identified and corrected,
and possible delays in the promptness of payments.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $451,300 $432,900 $339,000
FTEs: GSD General Fund 8.0 9.0 7.0
Results
Percentage of payments made in an accurate and timely
NR NR NR 53% 60%

manner

Accounting Program

The purpose of the Accounting Program is to provide
financial policy, support, and general accounting products
to policymakers and Metro departments and agencies so
they can make timely, well-informed decisions and have
confidence in the financial data.

Results Narrative

This program will continue to provide financial policy,
support, and general accounting products to policy makers
and Metro departments and agencies. Survey results
recorded in the first six months of FY 2004 show that 93%
of those surveyed have confidence in the financial data
provided by this program.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $728,800 $747,300 $747,300
FTEs: GSD General Fund 11.5 12.5 12.5
Results
Percentage of decision makers who report they have
NR NR NR 93% 90%

confidence in the financial data

Financial Applications Systems Support Program

The purpose of the Financial Applications System Support
Program is to provide accounting related system support
products to Metro departments and agencies so they can
improve their ability to report information to their
customers.

Results Narrative

This program will continue to provide accounting related
system support products to Metro departments and
agencies. Survey results recorded in the first six month of
FY 2004 show that 100% of the respondents reported that
the system support products helped them report
information to their customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $58,300 $99,500 $99,500

FTEs: GSD General Fund 0.8 1.0 1.0

Results

Percentage of departments and agencies that report that

the application of system support products increased

ability to report information to their customers NR NR NR 100% 100%
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Results
Matter

Comprehensive Annual Financial Reporting Program

The purpose of the Comprehensive Annual Financial
Reporting Program is to provide audited financial
statements, and other year-end financial reporting
products to policymakers, Metro departments and agencies
and the Nashville community so they can have confidence
in the integrity of the financial condition of the
Metropolitan Government.

Results Narrative

This program will continue to provide audited financial
statements and other year-end financial reporting products
to policymakers, Metro departments and agencies, and the
community. The measure of how well this program
delivers its products is the percentage of time the
Comprehensive Annual Financial Report receives the
Certificate of Achievement in Financial Reporting. The
program received this award in FY 2004.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $133,900 $158,100 $158,100
FTEs: GSD General Fund 1.9 2.0 2.0
Results
Percentage of time receiving Award of Certificate of
NR NR NR 100% 100%

Achievement in Financial Reporting

Payroll Accounting and Administration Program

The purpose of the Payroll Accounting and Administration
Program is to provide pay and pension deduction, pension-
related calculation, quality review and general accounting
products to Metro Government managers, employees and
pensioners so they can effectively meet financial
obligations.

Results Narrative

The program’s budget is increased by $61,200 to fully fund
an existing position devoted to providing pension related
payroll services. This increase will be funded from the
Pension Trust Fund at no additional cost to the GSD
General Fund.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $389,800 $214,400 $275,600
FTEs: GSD General Fund 7.0 4.0 5.0
Results
NR NR NR NR 50%

Percentage of pension calculations reviewed for accuracy

Payroll Operations Program

The purpose of the Payroll Operations Program is to
provide pay and pension disbursements, training and
support products to active employees and pensioners so
they can meet personal financial obligations.

Results Narrative

This program’s budget is increased by $266,600 and 5
FTEs in order to provide payroll services and support to
Metro Nashville Public Schools. With this increase, the
program will continue to provide pay and pension
disbursements, training and support products to active
employees and pensioners. This program’s budget is also
reduced by $102,800. This represents the reduction of 2
full-time positions and related support costs. Metro’s
move to a biweekly payroll will reduce the staff time
needed to provide payroll services, so this reduction will
not significantly impact the programs’ ability to provide
payroll products to its customers. One measure of the
extent to which these products are delivered is the
percentage of Metro payroll disbursement that is delivered
via direct deposit. For the first six months of FY 2004, the
percentage was 73%.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $547,200 $467,600 $631,400

FTEs: GSD General Fund 8.0 4.0 7.0

Results

Percentage of payroll disbursement via direct deposit NR NR NR 73% 75%
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Matter

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Non allocated Financial Transactions Program

The purpose of the Non allocated Financial Transactions
Program is to provide budgeting and accounting products
related to interfund transfers and non-program-specific
budgetary adjustments to the department and the
Metropolitan Government so they can include such
transactions in the department’s financial records.

Results Narrative

A $68,300 amount for fringe benefit increases was added
to the department’s budget in FY 2004 for fringe benefit
increases for employees in GSD funded programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund NR $68,300 $68,300

Human Resources Program

The purpose of the Human Resources Program is to
provide employment products to department employees so
they can receive their benefits and compensation equitably
and accurately.

Results Narrative

This program has been eliminated from the FY 2005
budget. Duties related to change management
methodology for Metro initiatives such as EBS and shared
services will be transferred to General Services Shared
Business Office.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $127,800 $100,000 $0
FTEs: GSD General Fund 15 1.0 0
Results
Percentage of employee turnover NR NR NR NR NR
Disciplinary/grievance hearings per 100 employees NR NR NR NR NR
Work days to conduct an external recruitment NR NR NR NR NR
Employee benefits as a % of total employee salaries and

NR NR NR NR NR

wages

Finance Program

The purpose of the Finance Program is to provide financial
management products to this Metro department so it can
effectively manage its financial resources.

Results Narrative

This reduction eliminates one vacant Assistant Director
position and support costs. The reduction also includes a
reduction of $188,000 to transfer remaining E-Bid budget
to Special Purpose Funds. This reduction reduces
administrative costs for the department will be minimal
impact. The position authority and duties of one position
related to electronic or E-procurement will also be
transferred to the General Services Department.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund $374,100 $315,000 $0
FTEs: GSD General Fund 2.4 2.0 0
Results
Percentage of budget variance NR NR NR NR NR
Percentage of payroll authorizations filed accurately and
timely NR NR NR NR NR
Percentage of payment approvals filed by due dates

NR NR NR NR NR
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Executive Leadership Program

The purpose of the Executive Leadership Program is to
provide business policy and decision products to this Metro
department so it can deliver results for customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund $694,700 $736,100 $736,100

FTEs: GSD General Fund 6.0 6.0 6.0

Results

Percentage of departmental key results achieved NR NR NR NR NR

Percentage of employees saying they use performance

data as a regular part of their decisionmaking process NR NR NR NR NR
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GSD General Fund

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 7,561,983 7,324,255 7,694,800 6,724,200
OTHER SERVICES:
Utilities 600 559 600 600
Professional and Purchased Services 507,100 540,012 281,000 44,500
Travel, Tuition, and Dues 141,700 132,385 126,400 80,200
Communications 98,100 61,558 78,100 73,500
Repairs & Maintenance Services 34,300 23,852 19,100 18,800
Internal Service Fees 392,937 379,670 458,200 434,000
TOTAL OTHER SERVICES 1,174,737 1,138,036 963,400 651,600
OTHER EXPENSE 384,800 375,126 361,300 324,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 9,121,520 8,837,417 9,019,500 7,699,800
TRANSFERS TO OTHER FUNDS AND UNITS 160,600 159,968 170,600 (0]
TOTAL EXPENSE AND TRANSFERS 9,282,120 8,997,385 9,190,100 7,699,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 675 1,973 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 (] (0]
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE 675 1,973 (0] (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property 92,647 0 0 0
TOTAL NON-PROGRAM REVENUE 92,647 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 727,700 727,700 269,900 252,500
TOTAL REVENUE AND TRANSFERS 821,022 729,673 269,900 252,500
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15 Finance-Financial

Special Purpose Funds

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,589,617 1,467,528 2,070,300 2,161,600
OTHER SERVICES:
Utilities 0 582 0 0
Professional and Purchased Services 102,400 145,495 47,400 8,000
Travel, Tuition, and Dues 32,500 21,075 55,900 60,100
Communications 30,400 6,652 7,900 10,800
Repairs & Maintenance Services 2,000 1,899 5,800 8,500
Internal Service Fees 99,984 117,977 134,900 126,100
TOTAL OTHER SERVICES 267,284 293,680 251,900 213,500
OTHER EXPENSE 54,200 33,079 94,900 64,500
PENSION, ANNUITY, DEBT, & OTHER COSTS 1,500 1,067 1,800 1,800
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 1,912,601 1,795,354 2,418,900 2,441,400
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 200,000 1,000
TOTAL EXPENSE AND TRANSFERS 1,912,601 1,795,354 2,618,900 2,442,400
PROGRAM REVENUE:
Charges, Commissions, & Fees 1,867,201 2,368,312 2,618,900 2,442,400
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 (] (0]
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 0 13,086 0 0
TOTAL PROGRAM REVENUE 1,867,201 2,381,398 2,618,900 2,442,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] (6] (0]
TOTAL REVENUE AND TRANSFERS 1,867,201 2,381,398 2,618,900 2,442,400
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15 Finance-Financial Results
Matter

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
15 Finance Department - GSD Fund 10101

Admin Services Manager 7242 SR13 2 2.0 2 2.0 0 0.0
Admin Services Officer 2 7243 SRO8 0 0.0 0 0.0 2 2.0
Admin Services Officer 3 7244  SR10 3 3.0 2 2.0 1 1.0
Administrative Assistant 2 7241 SRO9 1 1.0 1 1.0 0 0.0
Administrative Specialist 7720 SR11 1 1.0 1 1.0 1 1.0
Application Tech 1 10100 SRO7 19 19.0 19 19.0 8 8.0
Application Tech 2 10102 SRO8 5 5.0 4 4.0 7 7.0
Auditing Manager 2580 SR15 1 1.0 1 1.0 1 1.0
Business Development Officer 6699 SR12 1 1.0 1 1.0 1 1.0
Customer Service Manager 0746 SR14 2 2.0 2 2.0 0] 0.0
Customer Service Supervisor 6598 SR10 1 1.0 1 1.0 0 0.0
Equipment & Supply Clerk 2 3440 SRO6 1 1.0 0 0.0 0 0.0
Finance Administrator 10108 SR13 10 10.0 9 9.0 8 8.0
Finance Assistant Dir 6108 SR15 3 3.0 3 3.0 1 1.0
Finance Associate Dir 7704 SR16 1 1.0 1 1.0 0 0.0
Finance Deputy Director 7704 SR16 0 0.0 0 0.0 2 2.0
Finance Director 1570 DPO3 1 1.0 1 1.0 1 1.0
Finance Manager 6232 SR14 5 5.0 5 5.0 9 9.0
Finance Officer 1 10150 SRO8 12 12.0 12 12.0 3 3.0
Finance Officer 2 10151 SR10 14 14.0 14 14.0 16 16.0
Finance Officer 3 10152 SR12 25 25.0 25 25.0 21 21.0
Finance Specialist 10153 SR11 4 4.0 4 4.0 4 3.5
Info Systems Analyst 1 7779 SR10 2 2.0 2 2.0 1 1.0
Info Systems Analyst 2 7780 SR11 1 1.0 1 1.0 0 0.0
Info Systems Specialist 7783 SR12 2 2.0 2 2.0 3 3.0
Information Systems Div Mgr 7318 SR14 1 1.0 1 1.0 0 0.0
Information Systems Manager 7782 SR13 0 0.0 0 0.0 1 1.0
Information Systems Technician 2 7785  SR09 0 0.0 0 0.0 2 2.0
Office Support Manager 10119 SRO09 2 2.0 2 2.0 1 1.0
Office Support Rep 2 10121 SRO5 2 2.0 2 2.0 0 0.0
Office Support Rep 3 10122 SRO6 4 4.0 3 3.0 0 0.0
Office Support Spec 1 10123 SRO7 2 2.0 2 2.0 1 1.0
Office Support Spec 2 10124 SRO8 2 2.0 5 5.0 2 2.0
Publication Specialist 6893 SRO7 2 2.0 0 0.0 0 0.0
Purchasing Agent 4000 SR14 1 1.0 1 1.0 1 1.0
Stores Manager 6180 SR10 1 1.0 1 1.0 1 1.0
Systems Advisor | 7234 SR13 4 4.0 4 4.0 2 2.0
Total Positions & FTE 138 138.0 134 134.0 101 100.5
15 Finance Department - Office of ADA Fund 30110
Administrative Services Manager 7242 SR13 1 1.0 1 1.0 0 0.0
Compliance Inspector 2 7732 SR0O9 3 3.0 3 3.0 0 0.0
Compliance Inspector 3 7733 SR10 3 3.0 3 3.0 0 0.0
Office Support Rep 2 10121 SRO5 1 1.0 1 1.0 0 0.0
Technical Specialist 1 7756 SR11 3 3.0 3 3.0 0 0.0
Total Positions & FTE 11 11.0 11 11.0 0] 0.0
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15 Finance-Financial

FY 2003

FY 2004

Results
Matter

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

15 Finance Department - Facilities Planning and Construction Management Fund 51100

Finance Administrator 10108 SR13 3 3.0 3 3.0 2 2.0
Finance Assistant Director 6108 SR15 1 1.0 1 1.0 1 1.0
Finance Manager 6232 SR14 0 0.0 0 0.0 2 2.0
Finance Officer 2 10151 SR10 1 1.0 1 1.0 1 1.0
Finance Officer 3 10152 SR12 1 1.0 1 1.0 (6] 0.0
Office Support Spec 1 10123 SRO7 1 1.0 1 1.0 1 1.0
Public Property Division Mgr 1640 SR13 1 1.0 1 1.0 0 0.0
Special Projects Manager 7762 SR15 0 0.0 0 0.0 1 1.0
Technical Specialist 1 7756 SR11 5 5.0 8 8.0 9 9.0
Technical Specialist 2 7757 SR12 1 1.0 3 3.0 2 2.0
Total Positions & FTE 14 14.0 19 19.0 19 19.0
15 Finance Department - Treasury Fund 51180
Finance Admin 10108 SR13 1 1.0 1 1.0 1 1.0
Finance Manager 6232 SR14 1 1.0 1 1.0 2 2.0
Finance Officer 1 10150 SRO08 0 0.0 2 2.0 2 2.0
Finance Officer 2 10151 SR10 3 3.0 3 3.0 2 2.0
Finance Officer 3 10152 SR12 1 1.0 1 1.0 3 3.0
Metropolitan Treasurer 3160 SR15 1 1.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 1 1.0 1 1.0 0 0.0
Office Support Rep 3 10122 SRO06 2 2.0 2 2.0 2 2.0
Office Support Spec 2 10124 SRO8 1 1.0 1 1.0 0 0.0
Total Positions & FTE 11 11.0 13 13.0 13 13.0
15 Finance Department - Surplus Property Distribution 61190
Admin Services Officer 3 07244 SR10 0 0.0 1 1.0 0 0.0
Equip. & Supply Clerk 2 3440 SR06 0 0.0 4 4.0 0 0.0
Application Technician 2 10102 SRO8 0 0.0 1 1.0 0 0.0
Finance Administrator 10108 SR13 0 0.0 1 1.0 0 0.0
Total Positions & FTE (0] 0.0 7 7.0 (0] 0.0
Grand Total Positions & FTE 174 174.0 184 184.0 133 132.5
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16 Assessor of Property-At a Glance

Mission To appraise real property at its market value, and business tangible personal property under schedules provided
by law; to classify property correctly under the law; to apply property assessment in accordance with each
parcel’s proper classification; to maintain accurate public records; to reappraise every real parcel at least every
four years and to reappraise all business tangible personal property annually; to provide property owners easy
access to appeal rights; to generate annually an assessment roll for the purpose of property taxation by the
Metropolitan Council.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $6,640,621 $6,906,800 $6,851,000
Total Expenditures and Transfers $6,640,621 $6,906,800 $6,851,000
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 217,089 112,800 182,700
Other Program Revenue 0] 0 0
Total Program Revenue $217,089 $112,800 $182,700
Non-program Revenue 0 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $217,089 $112,800 $182,700
Positions Total Budgeted Positions 109 109 111
Contacts Assessor of Property: Jo Ann North email: joann.north@nashville.gov

Financial Manager: Cathy Stonebrook

800 2" Avenue North 37201

email: cathy.stonebrook@nashville.gov

Phone: 862-6086 FAX: 862-6078

Organizational Structure

Assessor

Assessments Manager

Real Property Personal Property Technical and
Appraisal Division Appraisal Division Appraisal Modeling

Management
Services and
Special Projects
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16 Assessor of Property-At a Glance

Budget Highlights FY 2005

e 2003 IAAO Conference (2004 Non- -$30,000
recurring)
e 2005 Reappraisal Cost 245,500
e Assume Property Deed Data Entry from 86,500
Planning
e Personal Property Audit -350,000
e Fleet rate adjustment -7,800
Total -$55,800
Overview

REAL PROPERTY APPRAISAL DIVISION

The Real Property Appraisal Division lists, inspects, and
evaluates all taxable property within Davidson County
(except for utilities assessed by the State of Tennessee),
maintains property classification of parcels as “exempt,
residential, farm, commercial, industrial, or utility,” applies
the appropriate percentage of assessed valuation as
required by law, and generates a tax roll for the
application of property taxes set by the Metropolitan
County Council to be billed by the Davidson County
Trustee.

The real property appraisal function is divided between
residential and commercial/industrial units because of the
special considerations required for each area; appraisals
are updated after field inspection every four years, or
sooner if improvements or demolitions are discovered
which affect market value. There are more than 206,000
separate land parcels in Davidson County. The next
countywide reappraisal is scheduled for the values, which
will be effective as of January 1, 2005.

The Reappraisal Program provides funding for the four-
year cycle of reappraisal to update property values
pursuant to TCA 67-5-1601. Reappraisal programs are
conducted by the counties in accordance with standards,
rules and regulations formulated by the State Board of
Equalization.

The Board of Equalization provides funding for an
independent board, appointed by the Metropolitan County
Mayor, to hear appeals on appraisals, classifications and
assessments on real and personal property. The board
also may employ hearing officers to ensure the
accessibility of all property owners to their appeal rights.

Hearing Officers Review provides funding for real property
experts to conduct informal hearings on appraisals,
classifications and assessments on real and personal
property on behalf of the Board of Equalization.

PERSONAL PROPERTY APPRAISAL DIVISION

The Personal Property Division updates all tangible
personal property owned and leased by a business on a
annual basis. Values are based on a schedule established
under state law. More than 25,000 business accounts are
filed each year.

Personal Property Audit performs systematic and random
field audits of a percentage of the 25,000 plus personal
property accounts in Davidson County. This state-
mandated program began January 1, 1998. An outside
auditing firm is presently under contract to assist the
Assessor’s Office Audit Unit in the audit project.

TECHNICAL AND APPRAISAL MODELING

The Technical and Appraisal Modeling Division includes the
following areas: Technical Services, which offers computer
and technical support; Customer Services and Data Entry,
which update taxpayer files entering address changes and
sales verification data. Also included in this division are
Appraisal Modeling and Sales Verification.

MANAGEMENT SERVICES AND SPECAL PROJECTS

The Management and Special Projects Section performs
duties of overseeing the appeals process, managing
exemptions, reviewing correction requests, and monitoring
legislation at the State level.
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16 Assessor of Property-Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
REAL PROPERTY APPRAISAL DIVISION
Property Assessment
1. Complete Property a. Complete detailed task
Assessor Strategic Plan, assighments/productivity
Implement and Monitor schedules Complete Complete Complete Complete
during FY 2003.* b. Publish plan and
disseminate to staff and
others Complete Ongoing Complete Complete
c. Perform quarterly reviews
for compliance Ongoing Ongoing Ongoing Ongoing
Reappraisal Program
1. Perform requirements of a. Number of updated listings
State-approved 2005 of parcels, as required by
Reappraisal Plan for Real changes 25,000 1,250 25,000 25,000
Property and update files b. Physically inspect one-third
on current. of real property parcels 80,000 45,000 80,000 NA
c. Perform appraisals on
parcels with construction
/demolition 5,000 3,000 5,000 7,000
d. Provide informal staff
reviews with property
owners 3,000 1,800 2,000 3,500
e. Perform evaluation analysis NA NA NA 200,000
2. Perform time-based a. Update appraisal roll, as
requirements of State- required by changes 7,000 6,500 8,500 7,500
approved Personal Property b. Perform inspections 9,500 8,000 21,000 8,000
Assessment Plan and c. Set appraisal on accounts 24,000 20,000 39,000 25,000
update files in current d. Perform informal review of
basis. accounts with taxpayer 1,200 900 2,500 1,200
Board of Equalization
1. Hear and process appeals a. Direct and validate Real
of classifications and Estate appeals 12,500 1,250 2,500 12,500
appraisals on timely basis b. Hear Personalty appeals 100 50 200 25
as required by statutes.
Hearing Officers Review
1. Provides property owners a a. Meetings between
review of their new taxpayers and appraisers NA NA NA 15,000
appraisal and assessment  b. Percent of complaints
at a informal hearing.** resolved at the taxpayer
and appraiser review level NA NA NA 80%
c. Number of complaints
reviewed by the hearing
officers 750 1,000 1,000 7,500
d. Percent of complaints
resolved at the hearing
officer level 85% 75% 85% 80%
e. Appeals referred to the
Board of Equalization 110 100 500 150
f. Percent of complaints
resolved at the Board of
Equalization 85% 80% 85% 80%
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16 Assessor of Property-Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
PERSONAL PROPERTY APPRAISAL DIVISION
Personal Property Audit
1. Verify accuracy of tangible Perform desk audits of
personal property account taxpayer returns 16,000 16,000 17,500 16,000
fillings by businesses each . Perform field audits
tax year. (accounts under $50,000
value) 1,500 1,000 1,500 500
Perform book audits
(accounts over $50,000
value)** 1,500 1,200 25 1,500
. Perform discovery of new NA NA NA 1,200

** Contract with TMA to audit must be expanded to include new businesses and those who have grown over $50,000 value to
avoid state sanctions for non-compliance.
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16 Assessor of Property-Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 4,751,205 4,735,982 5,074,800 5,252,800
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 1,047,600 366,912 1,047,600 697,600
Travel, Tuition, and Dues 48,900 51,234 48,900 48,900
Communications 67,300 41,378 97,300 166,300
Repairs & Maintenance Services 82,100 76,123 44,400 44,400
Internal Service Fees 610,016 648,259 560,300 607,500
TOTAL OTHER SERVICES 1,855,916 1,183,906 1,798,500 1,564,700
OTHER EXPENSE 32,400 34,150 32,400 32,400
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 1,100 0 1,100 1,100
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 6,640,621 5,954,038 6,906,800 6,851,000
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 6,640,621 5,954,038 6,906,800 6,851,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 4,655 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 217,089 210,585 112,800 182,700
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 217,089 210,585 112,800 182,700
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 217,089 215,240 112,800 182,700
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 217,089 215,240 112,800 182,700
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16 Assessor of Property-Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
16 Assessor Of Property - GSD Fund 10101
Administrative Assistant 7241 SRO9 4 4.0 4 4.0 5 5.0
Admin Services Manager 7242 SR13 4 4.0 3 3.0 4 4.0
Admin Services Officer 3 7244 SR10 1 1.0 1 1.0 1 1.0
Admin Services Officer 4 7245 SR12 4 4.0 4 4.0 3 3.0
Appraiser 1 2675 SR06 5 5.0 6 6.0 7 7.0
Appraiser 2 2670 SR08 21 21.0 22 22.0 22 22.0
Appraiser 3 7247 SR10 11 11.0 10 10.0 9 9.0
Appraiser 4 4400 SR12 8 8.0 8 8.0 8 8.0
Appraiser Analyst 2 7246 SR09 4 4.0 4 4.0 3 3.0
Appraiser Analyst 3 6116 SR12 4 4.0 4 4.0 4 4.0
Assessment Manager 6524 SR14 1 1.0 1 1.0 1 1.0
Customer Service Supv 6598 SR10 1 1.0 1 1.0 1 1.0
Data Entry Operator 1 2760 GS04 1 1.0 0 0.0 0 0.0
Data Entry Operator 2 4600 SRO5 0 0.0 1 1.0 1 1.0
Data Entry Programmer 6817 SRO7 4 4.0 4 4.0 4 4.0
Hrng Off-Tax Assess Reassessment 7198 15 1.5 15 1.5 15 1.5
Info Systems Analyst 1 7779 SR10 0 0.0 0 0.0 2 2.0
Info Systems Manager 7782 SR13 1 1.0 1 1.0 1 1.0
Info Systems Specialist 7783 SR12 2 2.0 2 2.0 2 2.0
Office Support Rep 1 10120 SR04 1 1.0 2 2.0 2 2.0
Office Support Rep 2 10121 SRO5 2 2.0 2 2.0 2 2.0
Office Support Rep 3 10122 SRO06 5 5.0 5 5.0 4 4.0
Office Support Spec 1 10123 SRO7 1 1.0 1 1.0 2 2.0
Office Support Spec 2 10124 SRO08 1 1.0 1 1.0 1 1.0
Tax Assessor 5534 1 1.0 1 1.0 1 1.0
Training Spec 10159 SR11 1 1.0 0 0.0 0 0.0
Total Positions & FTE 103 89.5 103 89.5 105 91.5
Seasonal/Part-time/Temporary 9020 6 3.0 6 3.0 6 3.0
Grand Total Positions & FTE 109 92.5 109 92.5 111 94.5
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17 Trustee—At a Glance

Mission To collect Davidson County’s Real Property Tax, Public Utility Tax, Personal Property Tax, Central Business
Improvement District Tax, Vegetation Liens and Demolition Liens each year; and administer the Tax Relief
Program for the State of Tennessee and Metro Government.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $2,018,973 $2,075,400 $2,028,000
Total Expenditures and Transfer $2,018,973 $2,075,400 $2,028,000
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-program Revenue 0 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $0 $0 $0
Positions Total Budgeted Positions 31 31 31
Contacts Trustee: Charles Cardwell email: charlie.cardwell@nashville.gov
Financial Manager: Pat Alexander email: pat.alexander@nashville.gov
800 2™ Avenue North 37201 Phone: 862-6330 FAX: 862-6337
Organizational Structure
Trustee
Administration Current Da_lly Tax
Collection
Tax Relief Collect and Process Liens Dehnqueryt Tax
Taxes Collection
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17 Trustee—At a Glance

Budget Highlights FY 2005

e Reduction in seasonal part-time funds -$7,100
¢ Reduction in postage and delivery
services -29,400
¢ Reduction in printing -10,500
¢ Fleet rate adjustment -400
Total -$47,400
Overview

CURRENT DAILY TAX COLLECTION

The Office of the Trustee accepts the Certified Real
Property and Personalty Tax Roll from the Assessor of
Property in September each year. The Trustee’s office
mails printed tax statements by October 1. The Tennessee
Regulatory Authority sends the Utility Tax Roll to the
Trustee in December each year, and tax statements are
printed and mailed in January. This office also collects and
processes the Central Business Improvement District tax
receivables.

TAX RELIEF

The Office of the Trustee administers the State of
Tennessee and Metropolitan Government Tax Relief
Program for the elderly in Davidson County.

COLLECT AND PROCESS TAXES

The Trustee’s office maintains the Tax Receivable Roll,
collects and processes receivables and forwards receipts to
the Metro Treasurer’s office daily. Tax accounting records
and history of approximately 233,200 parcels are
maintained by the Trustee’s office. This office processes
all tax roll adjustments and refunds during the tax year.

LIENS

The Office of the Trustee collects, processes and records
property Vacant Lot Liens that are placed on properties by
the Metro Department of Parks and Recreation. This office
also adds to the Tax Accounting System Demolition Liens
that are placed on properties by Metro Codes. The
Department of Codes collects demolition liens and forwards
information that payment has been made to the Trustee’s
office, and the lien may then be deleted from the Tax
Accounting System.

OFG TRUSTEE
3 L, TRUSTEE

DELINQUENT TAX COLLECTION

The Trustee’s office collects and processes delinquent
taxes March 1 through the following February 28, sends
delinquent taxes to the Clerk and Master, and maintains
and posts all payments collected through the Clerk and
Master.
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17 Trustee—Performance

Objectives

Performance Measures

FY 2003
Budget

FY 2003
Actuals

FY 2004
Budget

FY 2005
Budget

CURRENT DAILY TAX COLLECTION

1. Collect and process real a. Real property, utility and
property, utility and personalty tax receivable $600,000,000 $557,508,632 $620,000,000 $600,000,000
personalty taxes. b. Tax statements mailed 270,000 261,000 272,000 189,000
c. Active parcels 230,000 233,160 235,000 235,000
d. Tax receipts mailed 230,000 231,500 232,000 232,000
2. Collect central business a. Central business
improvement district tax. improvement district tax
receivable $800,000 $588,700 $630,000 $588,000
b. Parcels from which revenue
is received 480 512 480 512
c. Business District revenue
received $750,000 $592,169 $750,000 $600,000
TAX RELIEF
1. Implement tax relief Tax relief recipients 3,400 3,200 3,400 3,200
program.
COLLECT AND PROCESS TAXES
1. Process refunds and a. Refunds and adjustments
adjustments and collect (number of properties) 5,000 4,300 5,000 5,000
property liens. b. Amount of refunds and
adjustments $5,000,000 $3,501,410 $9,000,000 $8,000,000
c. Property tax liens 325 NA 250 250
d. Property tax lien receivable $225,000 $101,197 $180,000 $150,000
e. Demolition liens 30 16 20 20
f. Demolition lien receivable $125,000 NA $127,000 NA
DELINQUENT TAX COLLECTION
1. Collect and process a. September 1 through
delinquent real property, February 28 delinquent real
utility and personalty taxes. property, utility and
personalty tax projected
received $10,000,000 $11,334,530 $10,000,000 $9,000,000
b. September 1 through
February 28 delinquent real
property, utility and
personalty tax projected
receivable $17,000,000 $17,000,000 $18,000,000 $15,000,000
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17 Trustee—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,323,761 1,278,074 1,392,000 1,384,900
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 200 187 3,600 3,500
Travel, Tuition, and Dues 6,800 3,645 6,800 6,900
Communications 180,200 179,120 188,900 149,000
Repairs & Maintenance Services 3,100 1,664 3,100 3,100
Internal Service Fees 496,012 501,844 472,100 471,700
TOTAL OTHER SERVICES 686,312 686,460 674,500 634,200
OTHER EXPENSE 8,900 6,368 8,900 8,900
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 2,018,973 1,970,902 2,075,400 2,028,000
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 2,018,973 1,970,902 2,075,400 2,028,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 1,882 0 0
TOTAL PROGRAM REVENUE (o] 1,882 (0] (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS (0] 1,882 (0] (0]
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17 Trustee—Financial

17 Trustee - GSD Fund 10101

Class Grade

FY 2003
Bud. Pos. Bud.

FTE Bud. Pos. Bud.

FY 2004

FY 2005
FTE Bud. Pos. Bud. FTE

Collection Officer 1290 SR13 1 1.0 1 1.0 0 0.0
Deputy Trustee 1503 4 4.0 4 4.0 5 5.0
Deputy - Tax Accounting 6554 18 18.0 18 18.0 18 18.0
Trustee 5635 1 1.0 1 1.0 1 1.0
Total Positions & FTE 24 24.0 24 24.0 24 24.0
Seasonal/Part-time 7 7.0 7 7.0 7 6.5
Grand Total Positions and FTE 31 31.0 31 31.0 31 30.50
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18 County Clerk—At a Glance

Mission To collect certain State privilege license fees as well as other State and Local revenues, fees, commissions, and
taxes as provided by law.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $3,598,115 $3,845,900 $3,781,700
Total Expenditures and Transfers $3,598,115 $3,845,900 $3,781,700
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $3,800,000 $3,700,000 $4,000,000
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $3,800,000 $3,700,000 $4,000,000
Non-Program Revenue 900 2,500 900
Transfers From Other Funds and Units 0 0 0
Total Revenues $3,800,900 $3,702,500 $4,000,900
Positions Total Budgeted Positions 78 79 79
Contacts County Clerk: Bill Covington email: bill.covington@nashville.gov
Financial Manager: Tami Drake email: tami.drake@nashville.gov
Howard Office Building 37210 Phone: 862-6050 FAX: 862-5986
Organizational Structure
County Clerk
Administrative Business Tax Motor Vehicle Marriage & Taxpgyer Hotel/Motel
Staff Notary Services Tax
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18 County Clerk—At a Glance

Budget Highlights FY 2005

e Reductions in miscellaneous expenses
such as postage, printing, and

maintenance expenses -$62,900

o Fleet rate adjustment -1,300

Total -$64,200
Overview

ADMINISTRATIVE STAFF

The Administrative Staff Division provides administrative
services to the various divisions.

BUSINESS TAX

The Business Tax Division collects Urban and General
Services gross receipts tax, issues business licenses,
collects Wholesale Beer and Liquor taxes, issues Liquor By
the Drink licenses, collects Franchise Fees, issues licenses
for Title Lenders, Pawnbrokers’ and others.

T lis

MOTOR VEHICLE

The Motor Vehicle Division collects State and Local motor
vehicle fees and taxes for auto titling and registration, and
issues motor vehicle license plates and metro stickers at
the Clerk’s main office and at five branch offices.

MARRIAGE & NOTARY

The Marriage & Notary Division issues Notary Public
commissions, Marriage Licenses and collects related fees.

TAXPAYER SERVICES

The Taxpayer Services Division provides troubleshooting
for taxpayers, and acts as liaison between the Metro
Beautification Division and Metro Police Department.

HOTEL/MOTEL TAX

The Hotel/Motel Tax Division collects Hotel/Motel
Occupancy Taxes.

Ly
| -

75 | 1591 | WPS125 | L0053
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18 County Clerk—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
BUSINESS TAX
1. Collect business gross a. Business licenses issued —
receipts tax and licensing GSD 27,500 26,459 27,000 27,000
fees (using computers to b. Business licenses issued —
increase efficiency). usb 21,000 19,346 20,500 20,500
c. Liquor by the drink licenses
issued 400 374 450 425
d. Wholesale Beer & Liquor
tax paid monthly 10 10 11 11
e. Title Lender, Pawnbrokers’
licenses, & other misc.
licenses issued 150 259 150 150
MOTOR VEHICLE
1. Collect State and Local a. Vehicle registration 550,000 572,037 550,000 565,000
motor vehicle fees & taxes b. Metro regulatory wheel tax
and process all related decal (regular and
documents (using commercial) 430,000 435,545 430,000 430,000
computers to increase c. Dealer auto recording
efficiency). licenses issued (bi-annual) 200 242 200 225
MARRIAGE AND NOTARY
1. Issue marriage licenses and a. Marriage licenses issued 6,000 5,149 5,900 5,400
notary public commissions b. Notary public commissions
(using computers to issued 3,500 3,274 3,500 3,500
increase efficiency).
HOTEL/MOTEL TAX
1. Collect hotel and motel a. Hotels taxed 220 214 223 219
taxes. b. Average monthly collection
(per hotel) $7,500 $7,448 $7,000 $7,000
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18 County Clerk-Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 3,013,073 2,978,259 3,293,200 3,293,200
OTHER SERVICES:
Utilities 3,000 0 3,000 0
Professional and Purchased Services 36,100 49,088 36,100 36,100
Travel, Tuition, and Dues 700 367 700 200
Communications 168,900 133,337 179,900 152,500
Repairs & Maintenance Services 118,900 41,385 50,000 26,500
Internal Service Fees 176,642 239,418 200,200 198,900
TOTAL OTHER SERVICES 504,242 463,595 469,900 414,200
OTHER EXPENSE 80,800 116,321 82,800 74,300
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 2,739 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 3,598,115 3,560,914 3,845,900 3,781,700
TRANSFERS TO OTHER FUNDS AND UNITS (0] 1,764 (0] (0]
TOTAL EXPENSE AND TRANSFERS 3,598,115 3,562,678 3,845,900 3,781,700
PROGRAM REVENUE:
Charges, Commissions, & Fees 3,800,000 3,482,639 3,700,000 4,000,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 3,800,000 3,482,639 3,700,000 4,000,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 900 740 2,500 900
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 900 740 2,500 900
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 3,800,900 3,483,379 3,702,500 4,000,900
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18 County Clerk-Financial

Class Grade

18 County Clerk - GSD Fund 10101

FY 2003

FY 2004
Bud. FTE Bud. Pos. Bud. FTE

Bud. Pos. Bud. FTE Bud. Pos.

FY 2005

Admin Assist-County Clerk 7804 1 1.0 1 1.0 1 1.0
Admin Svcs Officers 2 7243 SR08 0 0.0 0 0.0 1 1.0
Business Tax Dir-County Clerk 7216 1 1.0 1 1.0 1 1.0
Chief Auditor-County Clerk 7217 1 1.0 0 0.0 0 0.0
Chief Deputy Clerk-County Clerk 7077 1 1.0 1 1.0 1 1.0
County Court Clerk 1336 1 1.0 1 1.0 1 1.0
Deputy Clerk 1 6787 6 6.0 8 8.0 8 8.0
Deputy Clerk 2 6788 11 11.0 11 11.0 11 11.0
Deputy Clerk 3 6789 20 20.0 20 20.0 20 20.0
Deputy Clerk 4 6790 10 10.0 10 10.0 10 10.0
Deputy Clerk 5 6791 (6] 0.0 1 1.0 1 1.0
Deputy Clerk 6 6792 2 2.0 2 2.0 2 2.0
Dir Taxpayer Services 7647 1 1.0 1 1.0 1 1.0
License Inspector 1 2935 12 12.0 11 11.0 10 10.0
Systems Dir-County Clerk 7218 1 1.0 1 1.0 1 1.0
Total Positions & FTE 68 68.0 69 69.0 69 69.0
Seasonal Employees 9020 10 10.0 10 10.0 10 10.0
Grand Total Positions and FTE 78 78.0 79 79.0 79 79.0
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91 Emergency Communications Center—At a Glance

Mission To enhance the quality of life for all citizens in our community by processing all 9-1-1 calls and the dispatching
of appropriate emergency responders in an expeditious, courteous, and professional manner; thereby saving
lives, protecting property, curbing crime, and preventing major fire losses.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $480,000 $9,756,600 $9,880,600
Total Expenditures and Transfers $480,000 $9,756,600 $9,880,600
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 124,400
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $124,400
Non-program Revenue ] 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $0 $0 $124,400
Positions Total Budgeted Positions 0 183 183
Contacts Director of Emergency Communication Center: RoxAnn Brown email: roxann.brown@nashville.gov

Financial Manager: Mark Lynam

2060 15" Avenue South 37212

email: mark.lynam@nashville.gov

Phone: 401-6322

FAX: 401-6380

Organizational Structure

Communications Director
Director Chief

Communications Assistant Director
Deputy Chief

Operations Technology/Special Projects

Administration & Support
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91 Emergency Communications Center—At a Glance

Budget Highlights FY 2005

e Training Expenses to be reimbursed by

Emergency Communications District $124,400
e Fleet adjustment -400
Total $124,000

Overview
OPERATIONS

When 9-1-1 rings, we answer. The Operations Division
of the Emergency Communications Center consists of the
dispatchers who are the voice on the other end of the
phone calls made to 9-1-1, 862-8600 and a number of
other public safety emergency numbers within Metro.
They are also the voice on the other end of the radio for
Metro’s Police and Fire field personnel. MNPD and NFD
field personnel receive calls for service from us and the
informational support work needed to complete those
calls.

ECC dispatchers carry multiple certifications to insure
their level of knowledge and skill. These certifications
include Emergency Medical Dispatch which allows us to
provide callers with instructions that will help save a life
and prevent further injury. Dispatchers also give callers
instructions that will help the EMTs and Paramedics get a
patient to the hospital quicker by having needed items
(such as medications) available when they arrive. Our
dispatchers are also trained in law enforcement and fire
call taking and dispatch. The goal of the Operations
Division is to provide professional 9-1-1 service to
citizens and visitors of Davidson County when they are in
need of help.

Last year the Operations Division accomplished the
following:

e Received 342, 941 calls on 9-1-1 lines.

e Received 813,991 calls on 7 digit lines including 862-
8600.

e Dispatched 83,942 fire calls.

e Dispatched 782,965 police calls.

TECHNOLOGY/SPECIAL PROJECTS

All the tools used by the Operations Division, at both our
primary and back-up facilities, are deployed, supported
and maintained by the Technology and Special Projects
Division. These staff members are all also cross trained
to be able to work in Operations when needed and in

times of emergency. In addition to providing tools for our
Operations Division, they provide statistics, maps, call
data and communications links for Police and Fire field
units. Their goal is to make information move faster to
get calls from citizens and visitors of Davidson County
handled faster and more efficiently.

Last year the Technology and Special Projects Division
accomplished the following:

e Completed system upgrades and reconfiguration to
fully allow dispatchers to use Wireless Phase Il
technology to assist in locating cellular 9-1-1 callers
with 9-1-1 ready phones.

e Deployed improvements in Fire Dispatch technology
to improve efficiency, including integration of Status
Message Encoders, consolidation and reconfiguration
of all run cards and redefinition of apparatus
capabilities.

¢ Integrated a 6" police precinct into the Computer
Aided Dispatch System.

e Deployed 19 Computer Aided Dispatch workstations
in fire stations to allow fire department chief officers
to view real time status information.

e Completed technology deployment at Harding Center
resulting in a fully functional back-up location for 9-
1-1 in Davidson County.

ADMINISTRATION AND SUPPORT

Much work goes on behind the scenes at a 9-1-1 center
to make it function. That work is done by the
Administration and Support Division. All dispatcher
Training is produced and conducted by this busy division.
Of special importance to us is our quality assurance
program which is managed by this division. We randomly
audit a percentage of our 9-1-1 calls to insure the
highest standards. If you have been a caller to our
center, you may receive a card or letter in the mail
asking you about our service. We truly appreciate the
responses we receive back. We also send out service
level inquiries to our field first responder partners to
make sure we are providing them the best service so
they can provide the best service. Our Custodian of
Records also works in this division. These staff members
perform all research, records duplication (both voice and
data) and dissemination of information. This information
is used by both Police and Fire to aid in their
investigations and by the courts in the justice process. All
personnel assigned to this division are cross trained to
work in Operations when needed and in times of
emergency. The goal of the Administration and Support
Division is to make sure the citizens and visitors to
Davidson County receive the best 9-1-1 service available.

Last year the Training Group of this Division
accomplished the following:

e Trained 41 Call Takers (all trained in Police, Fire and
EMD).

e Trained 38 Fire Dispatchers (all are cross trained in
both Police and Fire Dispatch).

e Trained 28 Police Dispatchers.
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91 Emergency Communications Center—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
OPERATIONS
1. Reach full staffing and have Percentage of staff at ET2
90% of that staff at the ET2 level NA NA NA 90%
level
ADMINISTRATION AND SUPPORT
1. Complete planning and Preliminary design work
preliminary design for new completed by Emergency
Emergency Communications Center NA NA NA Yes
Communications Center
Implement Result’s Matter Successful in gathering data
Strategic Plan to set our measurement
numbers and percentages NA NA NA Yes
. Obtain a grant or any Number of grants or special
special events funding events funding received NA NA NA 1
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91 Emergency Communications Center—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 480,000 414,534 9,460,000 9,460,000
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 0 2,256 15,600 23,000
Travel, Tuition, and Dues 0] 18,343 26,800 75,300
Communications 0 0 1,000 1,300
Repairs & Maintenance Services 0 1,185 12,800 1,500
Internal Service Fees o (0] 77,600 77,100
TOTAL OTHER SERVICES 0 21,784 133,800 178,200
OTHER EXPENSE 0] 43,682 162,800 242,400
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 480,000 480,000 9,756,600 9,880,600
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 480,000 480,000 9,756,600 9,880,600
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0] 0 0 124,400
Subtotal Other Governments & Agencies 0] 0 0 124,400
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE (0] (0] (0] 124,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS (0] 0] (0] 124,400
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91 Emergency Communications Center—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

911 Emergency Communications Center

Administrative Assistant 7241 SR09 0] 0.0 0 0.0 1 1.0
Admin Svcs Officer 3 7244 SR10 0] 0.0 1 1.0 1 1.0
Custodian 1 7280 TGO3 (0] 0.0 1 1.0 0 0.0
Emerg Comm Center Manager 7177 SR13 0 0.0 6] 0.0 3 3.00
Emerg Comm Center Asst Supv 7026 SR10 0 0.0 8 8.0 9 9.0
Emerg Comm Center Supv 7027 SR11 0 0.0 5 5.0 8 8.0
Emerg Comm Ctr Asst Mgr 10162 SR12 0 0.0 1 1.0 1 1.0
Emerg Communications Dir 10142 DPO2 0 0.0 1 1.0 1 1.0
Emerg Telecomm Trng Officer 7775 SR09 0 0.0 24 24.0 21 21.0
Emerg Telecommunicator 1 7291 SR06 0 0.0 20 20.0 48 48.0
Emerg Telecommunicator 2 7292 SRO7 0 0.0 22 22.0 24 24.0
Emerg Telecommunicator 3 7773 SR0O9 0 0.0 53 53.0 60 60.0
Fire Assistant Chief 430 PS08 0 0.0 1 1.0 0 0.0
Fire Captain 7305 PS06 0 0.0 6 6.0 1 1.0
Fire / EMT Dispatcher 7423 PS04 0] 0.0 33 33.0 3 3.0
Fire Lieutenant 10155 PSO05 0 0.0 4 4.0 0 0.0
Info Systems Analyst 1 7779 SR10 0 0.0 1 1.0 0 0.0
Info Systems Spec 7783 SR12 0 0.0 1 1.0 0 0.0
Office Support Specialist 2 10124  SRO8 0 0.0 0 0.0 1 1.0
Police Operations Coord 2 7364 SR08 0 0.0 1 1.0 0 0.0
Special Projects Manager 7762 SR15 0 0.0 0 0.0 1 1.0
Total Positions & FTE (0} 0.0 183 183.0 183 183.0
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19 District Attorney—At a Glance

Mission Authority: TCA 8 8-7-101. To investigate and prosecute all criminal offenses that occur within Davidson
County where there is sufficient evidence to warrant conviction. All prosecutions are designed to punish
offenders, incapacitate violent and repeat criminals, and generally to deter future criminal activity. Additionally,
the office is committed to treating victims and witnesses with dignity.

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $3,771,742 $4,020,100 $4,107,400
Special Purpose Funds 1,258,427 1,264,900 1,260,500
Total Expenditures and Transfers $5,030,169 $5,285,000 $5,367,900

Revenues and Transfers:
Program Revenue

Charges, Commissions, and Fees $300 $800 $1,000
Other Government and Agencies 357,616 553,500 330,300
Other Program Revenue 0 0 0
Total Program Revenue $357,916 $554,300 $331,300
Non-program Revenue 814,800 823,000 1,735,000
Transfers From Other Funds and Units 48,516 89,800 29,500
Total Revenues $1,221,232 $1,437,100 $2,095,800

The FY 2005 Special Purpose Fund budget presented on this page includes an increase of $121,100 from
existing fund balance that was not included in the Substitute Budget Ordinance.

Positions Total Budgeted Positions 87 87 89
Contacts District Attorney General: Victor S. (Torry) Johnson IllI email: torryjohnson@jis.nashville.org
Director of Finance & Operations: Michael E. Brook email: michaelbrook@jis.nashville.org

Director of Victim Witness Services: Teresa B. Shearon email: teresashearon@jis.nashville.org

Washington Square, Suite 500
222 2" Avenue, North 37201 Phone: 862-5507 FAX: 862-5599
http://www.nashville.gov/da/

Organizational Structure

District Attorney General
20th Judicial District

Deputy District

Attorney
| I I ]
Administrative Criminal L Lo . Lo Victim/Witness
Lo . K Criminal Division Juvenile Division .
Division Investigations Services
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19 District Attorney—At a Glance

Budget Highlights FY 2005

e Juvenile Court ADA reduction — 2 FTE’s -$106,300
e Domestic Violence Staff Reduction — 1
FTE -43,700
e General Sessions ADA reduction — 2
FTE’s -100,700
e Fleet Adjustment -4,400
¢ New Criminal Court Staffing, 6 FTE's 288,300
e Warrant Screening 50,000
Total $83,200

Overview

ADMINISTRATIVE DIVISION

The Administrative Division is responsible for all activities
necessary to support the mission of the office. These
duties include Metro, State, and Federal financial
management, purchasing, human resources, facilities
management, network and PC support, special project
support, the development and implementation of strategic
and operational plans of the Metropolitan Government,
State of Tennessee, and the Federal Government.

CRIMINAL INVESTIGATIONS

The Criminal Investigations Division is responsible for
24/7 on-call responses to assist units of the Metropolitan
Police Department, Grand Jury subpoena issuance and
service, Criminal Division support for witness location and
investigative services including special assignments.

CRIMINAL DIVISION

The Criminal Division represents the State of Tennessee
and victims of crime in Davidson County and prosecutes
all adult state warrants issued by private individuals, the
Metropolitan Police Department, or warrants issued
following independent investigation and grand jury
presentment. This division staffs the General Sessions
Courts, and all Davidson County Criminal Courts. In
addition, it operates the 20" Judicial Drug Task Force, a

Special Prosecution and Fraud Investigations Unit, and a
Grand Jury Preparation Unit.

Special Operations Fraud and Economic Crimes
Prosecution Act (FECPA) Fund 30103 (T.C.A. § 40-3-
201 et seq.) provides the District Attorney General of this
State the resources necessary to deal effectively with
fraud, and other economic crimes, and to provide a
means for obtaining restitution in bad check cases prior
to the institution of formal criminal charges.
Expenditures subject to limitations under T.C.A. § 40-3-
209(b), the use of any monies collected under the
provision of this part shall be at the discretion of the
District Attorney General.

Special Operations DA Investigations Fund 30104
accounts for the non-salary costs of ongoing confidential
criminal investigations carried out in cooperation with
other State and Federal law enforcement agencies.

These costs are supported by shared proceeds of
forfeited funds, distributed by the US Department of
Justice, and the Department of the Treasury in
accordance with 210USC 881 and DAG-71. The nature of
the investigations and activities of this unit are
confidential.

Special Operations Metro Major Drug Enforcement
Program (MMDEP) Fund 30101 has an Assistant
District Attorney General assigned to the unit who assists
and coordinates with Metro Police Investigators in the
identification of appropriate targets, and in the
development of effective investigative approaches to
secure the arrest and successful prosecution of targeted
individuals. These activities are funded through a grant
from the Department of Justice, and from confiscated
money and related fines. The nature of the
investigations and activities of this unit are confidential.

Q
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JUVENILE DIVISION Wi10RNe,
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The Juvenile Division represents the Ny

State of Tennessee and victims of =

crime in Davidson County and wn

prosecutes all juvenile charges issued >

by private individuals, or the <

Metropolitan Police Department. This '*4 SHY A

division also manages the intake and
preparation of juvenile petitions for the Juvenile Court
Judge.

VICTIM/WITNESS SERVICES

The Victim/Witness Services Unit administers a program
designed to encourage and promote the fair and just
treatment for victims of crime. Services include
notification of court appearances, court preparation
groups for young children, the provision of court
advocates, specialized services for victims of domestic
and Child Sexual abuse, information on criminal
compensation, an elderly abuse program, and programs
to assist victims at Juvenile Court.

www.nashville.gov
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19 District Attorney—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
CRIMINAL DIVISION
1. Increase General Sessions a. General Sessions Court
and Criminal Court disposition (offenses) 60,000 66,333 65,000 70,000
dispositions. Calendar year b. Criminal Court dispositions
count by Criminal Court (defendants) 4,600 5,529 5,500 6,500
Clerk.
2. Reduce lag time between a. Arrest to bound over to
date-of-arrest and date- grand jury (average days) 50 46 50 50
bound-over to grand jury b. Bound over to indictment
(DOA-DBO) to average 65 (average days) 100 110 100 100
days. Reduce lag time
between date-bound-over
and date indicted (DBO-
DIN) to average 100 days.
Stats per CASEAGE
(MNPD)(MAJIC)
Metropolitan Administration
of Justice Information
Center.
3. Increase Criminal and a. Criminal grand jury case
Probate indictment filings. filings (indictments) 3,900 3,829 3,900 3,600
Calendar year count per b. Probate filings
Office of the District (indictments) 1,000 618 700 NA
Attorney. c. Criminal information filings NA NA NA 1,400
4. Increase services and sup- a. Domestic violence victims
port to victims of crime; (cases) 4,000 3,834 3,900 4,100
provide early intervention b. Elderly abuse victims 275 112 130 130
within 72 hours of crime,
and continue to make
referrals to victims.
Calendar year count per
Office of the District
Attorney.
5. Provide services in Juvenile a. Number of victims of
Court to all victims of juvenile offenders that are
violent crime and provide provided with
an advocate to give crises comprehensive services 700 786 800 500
intervention and court b. Youth served by child
support to youth in the advocates* 210 257 270 100
criminal justice system. c. Non-offending parent and
Calendar year count per child participants 60 57 60 40
Office of the District
Attorney.
Special Operations
1. To provide funds necessary Collection of fines under § 40-
to deal with fraud and 3-201 by the Criminal Court
other economic crimes. Clerk. $34,800 $40,965 $48,500 $55,000
2. Provide funds for con- Federal funds from Forfeitures
fidential investigative (D0OJ) 30,000 9,800 3,000 3,000
operations.
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19 District Attorney—Performance

FY 2003 FY 2003 FY 2004 FY 2005

Objectives Performance Measures Budget Actuals Budget Budget
Special Operations MMDEP
Actual performance only is documented for this program.
1. Drug Task Force Arrest Targets’ arrested NA 242 NA NA

Statistics.

2. Asset seizures by MMDEP.  Targets’ assets seized NA 9,594,147 NA NA
3. Asset forfeitures by Targets’ assets forfeited NA 380,376 NA NA

Department of Safety.

* This includes sexual assaults in juvenile and adult court.
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19 District Attorney—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 2,822,077 2,726,163 3,116,200 3,143,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 83,300 23,724 85,400 86,300
Travel, Tuition, and Dues 65,700 46,310 51,900 55,400
Communications 12,300 14,099 12,300 14,300
Repairs & Maintenance Services 24,900 41,836 34,900 30,000
Internal Service Fees 180,181 199,568 179,800 184,200
TOTAL OTHER SERVICES 366,381 325,537 364,300 370,200
OTHER EXPENSE 517,200 545,458 519,100 523,600
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 3,705,658 3,597,158 3,999,600 4,086,900
TRANSFERS TO OTHER FUNDS AND UNITS 66,084 66,058 20,500 20,500
TOTAL EXPENSE AND TRANSFERS 3,771,742 3,663,216 4,020,100 4,107,400
PROGRAM REVENUE:
Charges, Commissions, & Fees 300 191 300 500
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 90,000 85,500 90,000 90,000
Fed Through Other Pass-Through 0 0 0 0
State Direct 40,000 20,646 35,500 20,000
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 130,000 106,146 125,500 110,000
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 130,300 106,337 125,800 110,500
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] (0] (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 130,300 106,337 125,800 110,500
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget C-5



19 District Attorney—Financial

Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 553,982 731,740 559,300 1,144,800
OTHER SERVICES:
Utilities 16,800 14,778 16,800 16,800
Professional and Purchased Services 244,228 122,085 257,600 648,000
Travel, Tuition, and Dues 66,050 37,855 57,800 58,100
Communications 39,200 67,239 35,600 137,100
Repairs & Maintenance Services 17,000 23,201 17,000 49,500
Internal Service Fees 107,467 174,999 138,100 143,400
TOTAL OTHER SERVICES 490,745 440,157 522,900 1,052,900
OTHER EXPENSE 73,700 138,282 39,100 -1,101,100
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 140,000 280,438 143,600 163,900
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 1,258,427 1,590,617 1,264,900 1,260,500
TRANSFERS TO OTHER FUNDS AND UNITS (0} 32,577 0] [0}
TOTAL EXPENSE AND TRANSFERS 1,258,427 1,623,194 1,264,900 1,260,500
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 582 500 500
Other Governments & Agencies
Federal Direct 0 106,371 197,000 80,000
Fed Through State Pass-Through 227,616 211,594 231,000 140,300
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 227,616 317,965 428,000 220,300
Other Program Revenue 0 100,748 0 0
TOTAL PROGRAM REVENUE 227,616 419,295 428,500 220,800
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0] 0 0
Fines, Forfeits, & Penalties 568,050 959,530 723,000 1,635,000
Compensation From Property 246,750 147,836 100,000 100,000
TOTAL NON-PROGRAM REVENUE 814,800 1,107,366 823,000 1,735,000
TRANSFERS FROM OTHER FUNDS AND UNITS: 48,516 66,058 89,800 29,500
TOTAL REVENUE AND TRANSFERS 1,090,932 1,592,719 1,341,300 1,985,300

The FY 2005 Special Purpose Fund budget presented on this page includes an increase of $121,100 that was not included in

the Substitute Budget Ordinance.

www.nashville.gov
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19 District Attorney—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

19 District Attorney - GSD Fund 10101

Admin Services Mgr 7242  SR13 1 1.0 1 1.0 1 1.0
Admin Services Officer 4 7245 SR12 1 1.0 1 1.0 1 1.0
Assistant DA 0390 29 29.0 29 29.0 30 30.0
Criminal Investigator 7279  SR09 4 4.0 4 4.0 4 4.0
District Attorney Gen 1684 1 1.0 1 1.0 1 1.0
Finance Manager 6232 SR14 1 1.0 1 1.0 1 1.0
Finance Officer 3 10152 SR12 1 1.0 1 1.0 1 1.0
Legal Secretary 1 2870 SRO7 8 8.0 8 8.0 11 11.0
Legal Secretary 2 7322 SRO8 3 3.0 3 3.0 3 3.0
Office Support Rep 2 10121 SRO5 5 5.0 5 5.0 5 5.0
Office Support Rep 3 10122 SRO06 5 5.0 4 4.0 4 4.0
Paralegal 7343  SRO8 2 2.0 4 4.0 2 2.0
Program Coordinator 6034 SR09 1 1.0 1 1.0 1 1.0
Program Specialist 2 7379  SRO8 1 1.0 0 0.0 2 2.0
Program Supervisor 7381 SR10 1 1.0 1 1.0 1 1.0
Social Worker 1 4949  SRO8 8 8.0 8 8.0 8 8.0
Social Worker 3 4835 SR10 1 1.0 1 1.0 1 1.0
Sr Asst. District Attorney 4406 8 8.0 8 8.0 8 8.0
Total Positions & FTE 81 81.0 81 81.0 85 85.0
Fund 32000 Grants
19300100 - Byrne FastTrack Grant
Assistant DA 0390 2 2.0 2 2.0 0 0.0
2 2.0 2 2.0 (0] 0.0
19300110 - DA Family VOCA Grant
Social Worker 4949  SRO8 2 2.0 2 2.0 2 2.0
2 2.0 2 2.0 2 2.0
19300120 - DA Community Diversity Advocate
Seasonal Part-time 9020 1 0.6 1 0.6 0 0
Social Worker 4949  SRO08 1 1.0 1 1.0 2 2.0
2 1.6 2 1.6 2 2.0
Total 10101 and 32000 Funds 87 86.6 87 86.6 89 89.00
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21 Public Defender—At a Glance

Mission To provide zealous representation and to fight for equal justice for the indigent accused, in accordance with the
United States Supreme Court mandate and the Metropolitan Government of Nashville and Davidson County
Charter.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $4,526,739 $4,695,600 $4,703,900
Total Expenditures and Transfers $4,526,739 $4,695,600 $4,703,900
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 1,344,200 1,310,200 1,343,200
Other Program Revenue 0 0 0
Total Program Revenue $1,344,200 $1,310,200 $1,343,200
Non-program Revenue 0 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $1,344,200 $1,310,200 $1,343,200
Positions Total Budgeted Positions 66 73 72
Contacts Public Defender: Ross Alderman email: rossalderman@jis.nashville.org

Financial Manager: Sandra Ray, CPA

404 James Robertson Parkway
Parkway Towers, Suite 2022 37219

email: sandraray@jis.nashville.org

Phone: 862-5730

FAX: 862-5736

Organizational Structure

Public Defender

Accounting and
Support Staff

Attorney
Administration

Public Defender
Operations

www.nashville.gov
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21 Public Defender—At a Glance

Budget Highlights FY 2005

e Criminal Court Reduction - 4 FTE’s -$230,000
e Juvenile Court Reduction - 1 FTE -57,400
o Fleet Adjustments -600
e Court Reduction - 6 FTE's -345,000
e New Criminal Courts - 6 FTE's 384,800
e Court Salary Adjustment 226,700
e Parkway Towers Rent Increase 29,800

Total Adjustments $8,300

Overview

PUBLIC DEFENDER OPERATIONS

The Metropolitan Public Defender’s Office operates under
the authority of the Metropolitan Charter, Title Two,
Section 2-16-010, which states as follows:

The public defender shall render legal aid and
defend only those indigent defendants who are in
jail, charged with the commission of a crime and
are unable to make bond, or such other
defendants as a court with criminal jurisdiction
shall determine to be indigent. In addition, the
public defender shall provide guardian ad litem
services when such services are deemed required
by the Davidson County juvenile court for
children who are the subject of proceedings in
such court and the Metropolitan Government
would be required by law to pay reasonable
compensation for such services if not provided by
the public defender.

The Public Defender’s Office is staffed with 42 licensed
attorneys who represent indigent clients on charges
ranging from public drunkenness to first degree
murder. The office is divided into two divisions: The
Criminal Division, located in the Parkway Towers

Building, and the Juvenile Division, housed at the
Juvenile Justice Center, 100 Woodland Street.

The Criminal Division represents adult clients in the
General Sessions Courts and the Criminal Courts, and on
cases appealed to both the Tennessee Court of Criminal
Appeals and the Tennessee Supreme Court. By end of
fiscal year 2004, the Adult Division Assistant Public
Defenders will represent clients on over 37,000 warrants
and indictments.

The Juvenile Division lawyers work exclusively in the
Juvenile Court and represent juveniles who are alleged to
be delinquent. One attorney in the Juvenile Division
provides guardian ad litem services in some Juvenile
Court cases where the issues relate to dependency and
neglect, as well as termination of parental rights. By the
end of fiscal year 2004, the Juvenile Division Assistant
Public Defenders will represent over 1600 juveniles on
delinquency petitions. The Assistant Public Defender who
provides guardian ad litem services will represent
approximately 200 juveniles in non-delinquency
proceedings.

www.nashville.gov
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21 Public Defender-Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
PUBLIC DEFENDER
1. Provide constitutionally Annual caseload per attorney —
effective representation to based on total closed cases 1,300 1,254 1,300 1,300
indigent criminal
defendants in cost effective
manner.
2. Provide constitutionally Annual caseload based on total
effective representation to cases - clients 1,600 1,788 1,600 1,600

indigent juvenile
defendants in cost effective
manner.
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21 Public Defender—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 3,931,998 3,967,826 4,248,100 4,256,100
OTHER SERVICES:
Utilities 0 0] 0 0]
Professional and Purchased Services 1,000 21,068 2,200 1,700
Travel, Tuition, and Dues 60,100 16,458 40,900 29,100
Communications 9,800 10,049 12,600 11,400
Repairs & Maintenance Services 15,800 5,255 15,800 10,000
Internal Service Fees 96,741 92,159 94,400 93,800
TOTAL OTHER SERVICES 183,441 144,989 165,900 146,000
OTHER EXPENSE 401,406 71,639 271,700 296,900
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 4,516,845 4,184,454 4,685,700 4,699,000
TRANSFERS TO OTHER FUNDS AND UNITS 9,894 5,885 9,900 4,900
TOTAL EXPENSE AND TRANSFERS 4,526,739 4,190,339 4,695,600 4,703,900
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0] 0 0]
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 1,344,200 1,363,073 1,310,200 1,343,200
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 1,344,200 1,363,073 1,310,200 1,343,200
Other Program Revenue 0 50 0 0
TOTAL PROGRAM REVENUE 1,344,200 1,363,123 1,310,200 1,343,200
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0] 0 0
Fines, Forfeits, & Penalties 0] 0] 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE (0} [0} 0] [0}
TRANSFERS FROM OTHER FUNDS AND UNITS: (0} [0} 0] [0}
TOTAL REVENUE AND TRANSFERS 1,344,200 1,363,123 1,310,200 1,343,200
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21 Public Defender—Financial

2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

21 Public Defender - GSD Fund 10101

Administrative Assistant 7241 SR0O9 1 1.0 1 1.0 1 1.0
Administrative Services Manager 7242 SR13 1 1.0 1 1.0 1 1.0
Associate Public Defender 10172 PDO02 9 9.0 10 10.0 10 10.0
Assistant Public Defender 10171 PDO1 27 26.5 30 29.5 30 29.5
Criminal Investigator 7279 SR09 3 3.0 4 4.0 4 4.0
Criminal Invest Chief 7206 SR11 1 1.0 1 1.0 1 1.0
Deputy Public Defender 7205 PD0O2 1 1.0 1 1.0 1 1.0
Law Clerk 2867 SR08 4 2.0 4 2.0 4 2.0
Legal Secretary 1 2870 SRO7 1 1.0 2 2.0 2 2.0
Legal Secretary 2 7322 SR08 7 7.0 7 7.0 7 7.0
Office Support Manager 10119 SR09 1 1.0 1 1.0 1 1.0
Office Support Rep 3 10122 SRO6 1 1.0 1 1.0 1 1.0
Paralegal 7343 SR08 3 3.0 4 4.0 4 4.0
Program Manager 2 7377 SR12 1 1.0 1 1.0 1 1.0
Public Defender 3964 PD 1 1.0 1 1.0 1 1.0
Social Worker 3 4835 SR10 2 2.0 2 2.0 2 2.0
Total Positions & FTE 64 61.5 71 68.5 71 68.5
Fund 32000 Grants
21305400 - PDF LLEBG 01
Paralegal 7343 SR08 2 2.0 2 2.0 0 0
2 2.0 2 2.0 (0] 0
21305700 — PDF LLEBG 03
Social Worker Assoc 1820 SRO7 0 0.0 0 0.0 1 1.0
0 0.0 0 0.0 1 1.0
Total 10101 and 32000 Funds 66 63.5 73 70.5 72 69.5

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget Cc-12



22 Juvenile Court Clerk—At a Glance

Mission To provide those persons utilizing the services of the Juvenile Justice System with the highest level of efficient
and courteous service in a manner which is fiscally responsible to all citizens of Metropolitan Nashville.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $1,367,986 $1,511,700 $1,455,000
Total Expenditures and Transfers $1,367,986 $1,511,700 $1,455,000
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $535,000 $367,000 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0]
Total Program Revenue $535,000 $367,000 $0
Non-program Revenue 225,000 300,000 716,600
Transfers From Other Funds and Units 0 0 0
Total Revenues $760,000 $667,000 $716,000
Positions Total Budgeted Positions 37 37 35
Contacts Juvenile Court Clerk: Vic Lineweaver email: VicLineweaver@jis.nashville.org

Financial Manager: Matt Drury

Juvenile Justice Center
100 Woodland Street 37213

email: MattDrury@jis.nashville.org

Phone: 862-7983

FAX: 862-7982

Organizational Structure

Juvenile Court Clerk

Technical and Financial
Court Operations Administrative Operations
Operations P
_ Human Collections and
—  Minutes Resources/ [ |Disbursements
Payroll
Case
— Preparation/ Budget —| Child Support
Dockets
- Records Procurement — Con\flp;::rg;tion
Information ;
Technology | Audit
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22 Juvenile Court Clerk—At a Glance

Budget Highlights FY 2005

¢ Eliminate 1 Bookkeeping and 1 IV-D

Clerk positions -$58,600

e Fleet adjustment 1,900

Total -$56,700
Overview

JUVENILE COURT CLERK

The Juvenile Court Clerk is responsible for keeping all
records of the Court. The Clerk’s Office maintains separate
minutes, dockets and records for all matters pertaining to
Juvenile Court proceedings. In addition, this office collects
payments, fines and restitutions and maintains accounts in
excess of $1.7 million for child victim criminal injury. The
Clerk’s staff files litigation and paternity petitions, sets
Court costs and dates and files all motions. The Juvenile
Court Clerk is an elected official and maintains a separate
budget from the Juvenile Court.

MINUTES

Maintains official Court Record at all Court Hearings.
Performs data entry of outcomes into computer system.
Places Court orders into physical Court files and other
statutorily required binders. Types Court Orders as
necessary.

CASE PREPARATION/DOCKETS

Maintains the electronic and physical listing of all cases to
be heard. Prepares files and new filings for Court
Hearings. Ensures that files are properly replaced in
storage units.

RECORDS

Handles all documents received whether by fax, mail, or
hand-delivery. Time/date stamp filings for the record.
Enters new filing data into the computer system. Answers
citizen’s questions on the telephone and in person. lIssues
all summons, subpoena, etc.

HUMAN RESOURCES/PAYROLL

Processes all paperwork associated with all personnel.
Disseminates human resource information to employees.
Enters human resources/payroll information into FASTnet
system. Maintains personnel records for all employees.
Tracks leave time accumulated and used.

BUDGET

Provides analysis and tracking of all revenue and expense
items. Prepares materials for Budget Hearings and other
Budget information requests.

PROCUREMENT

Procures all equipment and materials in compliance with
Metro Procurement Code and in conjunction with Financial
Operations and Purchasing.

INFORMATION TECHNOLOGY

Oversees all automation and technology systems used in
office operations. Analyzes useful technologies, researches
costs and benefits; establishes requirements; oversees
development; manages conversion, training and
implementation of all new technologies to be used. Works
in cooperation with Justice Information Systems (JIS) on
all design, implementation, and enhancements issues of
the new Juvenile Information Management System (JIMS).
Works with ITS and State agencies on other computer
issues related to office operations.

COLLECTIONS AND DISBURSEMENTS

The Juvenile Court Clerk’s office collects monies for filing
fees, court cost, restitution, fines, and drug test fees from
individuals as assessed by the Court or through state
statue. The money collected is either sent to victims in the
case of restitution or forwarded to Metro as revenue.

CHILD SUPPORT

All court ordered child support payments are entered on a
state supported system. Payments are received via mail
or paid in cash at the payment window located on the
lower level of the Juvenile Justice Center. Payments are
processed and checks are issued either through the Clerk’s
Office or transmitted to the State of Tennessee for
disbursement.

VICTIM’S COMPENSATION

Payments granted through the State of Tennessee from
the Victim’s Compensation Fund for juveniles are issued to
the victim and the Juvenile Court Clerk’s office. The funds
are placed in an interest-bearing savings account in the
child’s name and the Clerk listed as custodian of the
account. The money is released to the juvenile at age 18
or a motion to encroach can be filed by the guardian of the
child for funds in emergency cases.

AUDIT

An Individual Audit Firm performs an audit on the Juvenile
Court Clerk’s Office yearly. This office works with the
auditor in providing necessary dockets, files or
explanations that are needed to issue the audit.

www.nashville.gov
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22 Juvenile Court Clerk—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
JUVENILE COURT CLERK
1. Increase revenue Amount of revenue
collections collected $760,000 $624,600 $667,000 $751,000
2. Increase staff productivity Clerk’s activity and
accuracy as measured by
computer generated
reports 700,000 660,000 700,000 700,000
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22 Juvenile Court Clerk—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,237,386 1,194,839 1,379,700 1,321,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 6] 0 0 0
Travel, Tuition, and Dues 3,000 2,250 5,500 5,500
Communications 22,500 (2,712) 22,500 22,500
Repairs & Maintenance Services 24,500 26,953 24,500 24,500
Internal Service Fees 58,000 55,362 56,900 58,800
TOTAL OTHER SERVICES 108,000 81,853 109,400 111,300
OTHER EXPENSE 22,600 28,345 22,600 22,600
PENSION, ANNUITY, DEBT, & OTHER COSTS (0] 0 0 (0]
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 1,367,986 1,305,037 1,511,700 1,455,000
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 1,367,986 1,305,037 1,511,700 1,455,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 535,000 481,396 367,000 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 535,000 481,396 367,000 (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 225,000 143,187 300,000 716,600
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 225,000 143,187 300,000 716,600
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 760,000 624,583 667,000 716,600
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22 Juvenile Court Clerk—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

22 Juvenile Court Clerk - GSD Fund 10101

Admin Svcs Manager 7242 SR13 0] 0.0 0 0.0 1 1.0
Admin Svcs Officer 3 7244 SR10 0 0.0 0 0.0 1 1.0
Chief Deputy Clerk-Juvenile Court 7086 1 1.0 1 1.0 0 0.0
Court Clerk 1340 GSO06 8 7.5 8 7.5 6 6.0
Finance Officer 1 10150 SR0O8 1 1.0 1 1.0 1 1.0
Juvenile Court Clerk 7083 1 1.0 1 1.0 1 1.0
Office Support Manager 10119 SR09 0 0.0 0 0.0 1 1.1
Office Support Rep 1 10120 SR04 13 13.0 13 13.0 15 14.0
Office Support Rep 2 10121 SR0O5 6 5.5 6 5.5 4 4.0
Office Support Rep 3 10122 SR06 5 5.0 5 5.0 4 4.0
Office Support Spec 1 10123 SRO7 1 1.0 1 1.0 0 0.0
Total Positions & FTE 36 35.0 36 35.0 34 33.0
Seasonal/Part-time/Temporary 9020 1 1.0 1 1.0 1 1.0
Grant Total Positions and FTE 37 36.0 37 36.0 35 34.0
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23 Circuit Court Clerk—At a Glance

Mission To serve the eight Circuit Courts, the Civil Division of the General Sessions Court, the Metropolitan Traffic
Courts, and the public as a record keeping office; to file and maintain all records associated with Civil Court
cases; to collect, disburse and report on funds according to state statutes and court orders.

The clerk’s salary is set by state law (TCA 8-14-102); deputies’ salaries are set pursuant to TCA 8-20-101.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $2,882,761 $3,157,900 $3,017,200
Total Expenditures and Transfers $2,882,761 $3,157,900 $3,017,200
Revenues and Transfers:

Program Revenue

Charges, Commissions, & Fees $1,000,000 $1,500,000 $1,700,000
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $1,000,000 $1,500,000 $1,700,000

Non-program Revenue 3,578,600 4,229,100 4,771,900

Transfers From Other Funds and Units 0 0 0
Total Revenues $4,578,600 $5,729,100 $6,471,900

Positions Total Budgeted Positions 64 64 59

Contacts Circuit Court Clerk: Richard Rooker email: rickyrooker@jis.nashville.org
Financial Manager: Michelle Sawyer email: michellesawyer@jis.nashville.org
Riverview Building
Metro Center
523 Mainstream Drive, Suite 200 37228 Phone: 862-5181 FAX: 862-5191

Organizational Structure

Circuit Court Clerk

Traffic Violations Circuit Court General Sessions Probate Court
Bureau Court
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23 Circuit Court Clerk—At a Glance

Budget Highlights FY 2005

e Operating expense reduction -$ 3,500
e Eliminate 3 vacant Office Support

Representative positions -84,100
e Eliminate 2 vacant Data Entry Operator

1 positions -57,600
¢ Fleet adjustment 4,500

Total -$140,700

Overview

TRAFFIC VIOLATIONS BUREAU

The Traffic Violations Bureau is responsible for processing
all traffic and parking tickets, and all Health Department
and Codes Department violations. This office prepares and
calls dockets for Traffic Court and General Sessions Court,
and processes payments for violations.

CIRCUIT COURT

The Circuit Court Division maintains the minutes of the
eight Circuit Courts. This office files civil cases, domestic
cases, condemnations and adoptions, and is responsible
for maintaining trust funds, disbursing child support,
alimony and garnishment payments.

GENERAL SESSIONS COURT

The General Sessions Court Division files and maintains
three types of records: records for civil cases under
$15,000, records for orders of protection, and records for
emergency committals. This office also prepares and calls,
in open court, the docket for 18 civil dockets per week,
and is responsible for receiving and disbursing
garnishment payments on judgments.

The department pays salaries and fringe benefits from
gross fees collected. Excess fees are remitted as revenue
to the Metropolitan Government.

PROBATE COURT

The Probate Court Division records appointments of
administrators and executors, probates wills, files
guardianships and conservatorships, maintains trust funds,
and conducts the duties of the Probate Master. The
Probate Court Clerk’s Office pays salaries and fringe
benefits from gross fees collected. Excess fees are
remitted as revenue to the Metropolitan Government.

www.nashville.gov
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23 Circuit Court Clerk—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
TRAFFIC VIOLATIONS BUREAU
1. Process, record and a. Moving tickets issued 190,000 277,846 215,000 260,000
maintain all records for b. Parking tickets issued 95,000 72,070 90,000 70,000
Metro traffic and ordinance
violations in an efficient
and timely manner.
CIRCUIT COURT AND GENERAL SESSIONS COURT
1. Receive and disburse a. Child support payments
promptly and efficiently received 18,000 12,152 13,000 11,000
court ordered child support b. Child support checks issued 19,000 12,432 13,000 11,000
payments and maintain c. Turnaround between
official court records. receipt and disbursement of
child support:
Cashier’s checks/money
orders 1 day 1 day 1 day 1 day
Wage assignments 1 day 1 day 1 day 1 day
Personal checks 10 days 10 days 10 days 10 days
. File efficiently and maintain a. Cases filed in Circuit Court 9,000 8,967 9,000 8,700
all records in civil and b. Child support payments
domestic cases for the received 18,000 12,152 13,000 11,000
Circuit Courts and the c. Child support checks issued 19,000 12,432 13,000 11,000
General Sessions Civil d. Cases filed in General
Division. Sessions Civil Division 40,000 46,790 46,000 47,000
PROBATE COURT
1. File efficiently and maintain Cases filed in Probate Court 1,900 2,067 2,000 2,000
all records regarding cases
for the Probate Court.
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23 Circuit Court Clerk—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 2,547,221 6,372,096 2,711,800 2,570,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 3,100 3,486 3,200 0
Travel, Tuition, and Dues 100 0 100 100
Communications 111,900 117,401 119,600 124,100
Repairs & Maintenance Services 29,400 26,037 29,200 24,700
Internal Service Fees 152,940 175,222 255,700 260,200
TOTAL OTHER SERVICES 297,440 322,146 407,800 409,100
OTHER EXPENSE 38,100 647,734 38,300 38,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 2,882,761 7,341,976 3,157,900 3,017,200
TRANSFERS TO OTHER FUNDS AND UNITS (0] 150 0 (0]
TOTAL EXPENSE AND TRANSFERS 2,882,761 7,342,126 3,157,900 3,017,200
PROGRAM REVENUE:
Charges, Commissions, & Fees 1,000,000 6,342,616 1,500,000 1,700,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 1,000,000 6,342,616 1,500,000 1,700,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0] 0 0 0]
Fines, Forfeits, & Penalties 3,578,600 4,780,278 4,229,100 4,771,900
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 3,578,600 4,780,278 4,229,100 4,771,900
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 4,578,600 11,122,894 5,729,100 6,471,900
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23 Circuit Court Clerk—Financial

Class

23 Circuit Court Clerk - GSD Fund 10101

FY 2003

FY 2004

FY 2005

Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Administrative Assistant 7241 SRO9 3 3.0 3 3.0 3 3.0
Admin Services Officer 2 7243 SR08 2 2.0 2 2.0 2 2.0
Admin Services Officer 3 7244  SR10 2 2.0 2 2.0 2 2.0
Chief Deputy Clerk-Gen Sess Court 1056 1 1.0 1 1.0 1 1.0
Computer Operations Shift Supv 1302 SR11 1 1.0 1 1.0 1 1.0
Court Clerk 1340 SRO6 7 7.0 7 7.0 7 7.0
Data Entry Operator 1 2760 SR04 4 4.0 4 4.0 2 2.0
Data Entry Operator 2 4600 SRO5 5 5.0 5 5.0 5 5.0
Finance Officer 3 10152 SR12 1 1.0 1 1.0 1 1.0
Office Support Rep 1 10120 SR04 13 13.0 13 13.0 10 10.0
Office Support Rep 2 10121 SRO5 3 3.0 3 3.0 3 3.0
Office Support Rep 3 10122 SR06 4 4.0 4 4.0 4 4.0
Steno Clerk 2 4840 SRO5 2 2.0 2 2.0 2 2.0
Warrant Officer 7419  SRO8 14 14.0 14 14.0 14 14.0
Warrant Officer Supervisor 5340 SR09 2 2.0 2 2.0 2 2.0
Total Positions & FTE 64 64.0 64 64.0 59 59.0
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24 Criminal Court Clerk—At a Glance

Mission To serve the courts having criminal jurisdiction, to be responsible for all records generated from arrest through
disposal of charges on state warrants or indictments, and as an elective office, to serve the legal, financial, and
public communities by rendering service in an efficient manner.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $4,381,132 $4,831,600 $4,870,200
Total Expenditures and Transfers $4,381,132 $4,831,600 $4,870,200
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $1,210,044 $1,771,100 $1,819,600
Other Governments and Agencies 1,442,174 1,490,400 1,824,400
Other Program Revenue 0 0 0
Total Program Revenue $2,652,218 $3,261,500 $3,644,000
Non-program Revenue 1,499,692 2,022,900 1,996,300
Transfers From Other Funds and Units 0 0 0
Total Revenues $4,151,910 $5,284,400 $5,640,300
Positions Total Budgeted Positions 94 97 93
Contacts Criminal Court Clerk: David C. Torrence email: davidtorrence@jis.nashville.org

Financial Manager: Walt Draper
Corners Building

Metro Center

601 Mainstream Drive, Suite 201 37228

email: waltdraper@jis.nashville.org

Phone: 862-5611 FAX: 862-5676
Web Address: www.nashville.gov/ccc

Organizational Structure

Criminal Court Clerk

Executive Assistant to the

Clerk

Chief Administrative
Officer (CAO)

Administrative Division

Operations/Support
Division Human
Resources

Courts Division

Finance Division

www.nashville.gov
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24 Criminal Court Clerk—At a Glance

Budget Highlights FY 2005

e New Criminal Court — 3 FTE’s
e Supplies needed for New Criminal Court
e Elected Official Salary Increase
e State Trial Courts transfer — 6 FTE’s
e Fleet Adjustments
Total

Overview

ADMINISTRATIVE DIVISION

$124,400
11,900
9,300
-106,800
-200

__$38,600_

The Administrative Division provides administrative and
operational support to the Office.

OPERATIONS/SUPPORT DIVISION HUMAN
RESOURCES

The Operations/Support Division maintains office
supplies, processes FASTnet payables and payroll, and
coordinates employee training.

COURTS DIVISION

The Court Division provides 3 levels of support: warrant
and bond processing support, case processing and public
service support, and in-court clerk support. This division
issues arrest warrants, maintains bond records, and
manages dockets, calendars, case assignments/filings,
minutes of the courts, subpoenas, and jail/prison
committals and releases. It maintains the records of the
courts of criminal jurisdiction, including state traffic,
Tennessee Wildlife Resources Association and Public
Service Commission violations.

FINANCE DIVISION

The Finance Division calculates, collects and disburses
court costs and fines related to criminal cases.
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24 Criminal Court Clerk—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
COURTS DIVISION
1. Provide 24-hour service for a. Bail bonds written 14,750 15,692 14,750 15,500
issuing warrants and b. State warrants 40,000 38,653 40,000 48,000
making bonds, serve the c. State traffic tickets 18,000 7,234 10,000 10,000
courts exercising criminal d. Receipts written 29,000 33,742 34,000 34,000
jurisdiction, process all e. Criminal cases filed 5,100 4,695 5,400 5,400
paperwork from arrest f. Cases filed in 7™ Circuit 450 425 475 NA
through disposition, and
maintain records for public
inquiry.
. Have current and accurate Dispositions
information available on a. Criminal courts 5,500 5,601 5,700 6,600
computer (dockets, b. 7" Circuit 400 457 450 NA
case/warrant status, new c. General Session courts 65,000 66,333 68,000 68,000
activity/court dates). d. Record checks 22,000 28,000 28,000 28,000
e. Expungements 4,300 3,604 4,300 4,300
FINANCE DIVISION
1. To maintain more a. Fines forfeits and penalties $1.750M $1.9M $1.9M $1.9M
consistent level of b. Arrests by Metropolitan
collections during trends of Nashville Police Department 50,000 56,732 50,000 50,000
decreasing or level arrests
by use of additional “costs
due” mailings.
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24 Criminal Court Clerk—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 4,116,123 4,066,799 4,541,900 4,568,800
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 11,400 10,518 23,900 16,200
Travel, Tuition, and Dues 2,800 1,614 2,700 2,700
Communications 18,900 40,146 23,500 36,600
Repairs & Maintenance Services 7,000 7,236 7,000 6,000
Internal Service Fees 128,109 135,935 140,600 133,200
TOTAL OTHER SERVICES 168,209 195,449 197,700 194,700
OTHER EXPENSE 96,800 77,401 92,000 106,700
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 4,381,132 4,339,649 4,831,600 4,870,200
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 4,381,132 4,339,649 4,831,600 4,870,200
PROGRAM REVENUE:
Charges, Commissions, & Fees 1,210,044 1,730,492 1,771,100 1,819,600
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 1,442,174 1,508,297 1,490,400 1,824,400
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 1,442,174 1,508,297 1,490,400 1,824,400
Other Program Revenue 0 102 0 0
TOTAL PROGRAM REVENUE 2,652,218 3,238,891 3,261,500 3,644,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 25,326 25,000 25,000
Fines, Forfeits, & Penalties 1,499,692 2,025,877 1,997,900 1,971,300
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 1,499,692 2,051,203 2,022,900 1,996,300
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 4,151,910 5,290,094 5,284,400 5,640,300
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24 Criminal Court Clerk—Financial

24 Criminal Court Clerk - GSD Fund 10101

Class

FY 2003

FY 2004

FY 2005
Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Chief Deputy Clerk-Gen Sess Court 1056 1 1.0 1 1.0 1 1.0
Criminal Court Clerk 1358 1 1.0 1 1.0 1 1.0
Deputy Criminal Court Clerk 1 6502 6 6.0 6 6.0 6 6.0
Deputy Criminal Court Clerk 2 6503 14 14.0 14 14.0 14 14.0
Deputy Criminal Court Clerk 3 6504 16 16.0 18 18.0 18 18.0
Deputy Criminal Court Clerk 4 6505 21 20.5 21 20.5 21 20.5
Deputy Criminal Court Clerk 5 6506 28 28.0 29 29.0 29 29.0
Deputy Criminal Court Clerk 6 6560 4 4.0 4 4.0 0 0.0
Deputy Criminal Court Clerk 7 6696 3 3.0 3 3.0 3 3.0
Total Positions & FTE 94 93.5 97 96.5 93 92.50
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25 Clerk and Master of the Chancery Court—At a Glance

Mission To administer the caseload for four Chancellors including maintenance of books, records and case files; to
collect and report substantial revenue from delinquent taxes and court costs; to issue process and invest funds
held as trustee as an arm of the Chancery Court; to provide public records and information to citizens.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $1,303,252 $1,370,600 $1,404,700
Total Expenditures and Transfers $1,303,252 $1,370,600 $1,404,700
Revenues and Transfers:

Program Revenue

Charges, Commissions, and Fees $842,338 $802,400 $845,000
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $842,338 $802,400 $845,000

Non-Program Revenue 321,081 321,900 369,400

Transfers From Other Funds & Units 0 0 0
Total Revenues $1,163,419 $1,124,300 $1,214,400

Positions Total Budgeted Positions 22 22 23

Contacts Clerk & Master: Cristi Scott email: cristiscott@jis.nashville.org
Financial Manager: Vicki Bailey email: vickibailey@jis.nashville.org
First Image Building
Metro Center
501 Great Circle Road, Suite 210 37228 Phone: 862-5710 FAX: 862-5722

Organizational Structure

Clerk and Master
. Finance and Cost Records and Case Public Information and
Lawsuits and Court Clerks ]
Collections Management Dockets Management

www.nashville.gov

Metropolitan Nashville / Davidson County FY 2005 Operating Budget




25 Clerk and Master of the Chancery Court—At a Glance

Budget Highlights FY 2005

¢ Addition of Calendar Clerk position in

compliance with 2003 Senate Bill 64 $39,200
e State Mandated Elected Official’s Salary
Increase 2,000
e Armored Car service adjustment 900
e Adjustment for Non-recurring Consulting
and Training funds -8,000
Total $34,100
Overview

CLERK AND MASTER

The Clerk and Master serves the four elected chancellors,
performs judicial duties pursuant to state law and the
Metro Charter, conducts hearings as judicial officer,
writes reports of findings to the chancellors upon referred
cases, and oversees a staff of 19 clerks.

LAWSUITS AND COURT CLERKS

The Lawsuits Division administers judicial dockets and
calendars of over 4,000 cases annually. Court clerks assist
the chancellors in preparation of cases, maintaining

calendars of cases and assistance in court.

FINANCE AND COST COLLECTIONS

The Finance and Cost Collections Division sells real estate
and personal property by court order, collects court fees
and costs, maintains trust funds, and deposits and remits
judgments as an arm of Chancery Court.
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RECORDS AND CASE MANAGEMENT

The Records and Dockets Management Division keeps and
manages records of Chancery Court according to state law,
prepares and transmits all cases on appeal, and assists
chancellors in caseload management.

PUBLIC INFORMATION AND DOCKETS MANAGEMENT
Serves the public by accepting all court documents, serves

judicial process, and provides information via the internet.
Administers motions and trial dockets of chancellors.

www.nashville.gov
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25 Clerk and Master of the Chancery Ct—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
CLERK AND MASTER
1. Accept, manage and Hearings/mediations/
resolve issues referred to scheduling conferences
the Clerk and Master by the concluded by the Clerk and
Chancellors. Master 60 70 80 80
LAWSUITS AND COURT CLERKS
1. Administer and calendar all a. Court cases filed 3,900 3,865 3,900 3,900
lawsuits. b. Court cases resolved by
final order 3,910 4,064 3,910 3,910
FINANCE AND COST COLLECTIONS
1. Collect all court costs Fees/commissions collected $842,337 $969,200 $802,400 $842,500
mandated by state statute.
2. Process and manage a. Delinquent property taxes $4,000,000 $4,352,700 $4,000,000 $4,300,000
delinquent tax lawsuit so b. Advertised sales of real
that taxes due can be justly property for tax collection 580 600 600 600
adjudicated and collected. c. Real Property parcels
addressed in delinquent tax
lawsuit 3,300 3,300 3,550 3,700
RECORDS AND CASE MANAGEMENT
1. Keeps and manages a. Copies made as requested
records of Chancery Court by parties, lawyers and
according to state law, public officials and citizens 210,000 210,000 210,000 220,000
prepares and transmits all b. Cubic feet of permanent
cases on appeal, and records maintained
assists chancellors in annually 7,400 7,400 7,700 8,000
caseload management.
2. Prepare and transmit all Court records prepared and
cases on appeal. transmitted on appeal 150 150 150 150
PUBLIC INFORMATION AND DOCKETS MANAGEMENT
Serve as public information a. Direct services to walk in
center for lawyers, public citizens 40,000 40,000 40,000 40,000
officials, litigants, judges, b. Drop-off service for lawyers
and citizens and citizens at satellite
office in downtown area NA NA 1,000 1,000
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25 Clerk and Master of the Chancery Court—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,123,500 1,020,312 1,193,300 1,234,500
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 75,800 77,209 61,800 56,900
Travel, Tuition, and Dues 7,100 4,777 7,700 13,200
Communications 3,100 2,828 3,900 3,900
Repairs & Maintenance Services 8,000 7,082 8,000 6,600
Internal Service Fees 59,852 60,038 58,600 58,600
TOTAL OTHER SERVICES 153,852 151,934 140,000 139,200
OTHER EXPENSE 22,900 20,536 34,300 28,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 1,300,252 1,192,782 1,367,600 1,401,700
TRANSFERS TO OTHER FUNDS AND UNITS 3,000 (0] 3,000 3,000
TOTAL EXPENSE AND TRANSFERS 1,303,252 1,192,782 1,370,600 1,404,700
PROGRAM REVENUE:
Charges, Commissions, & Fees 842,338 977,801 802,400 845,000
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 842,338 977,801 802,400 845,000
NON-PROGRAM REVENUE:
Property Taxes 275,500 354,122 261,300 325,000
Local Option Sales Tax o (0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 45,581 46,403 60,600 44,400
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 321,081 400,525 321,900 369,400
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 1,163,419 1,378,326 1,124,300 1,214,400
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25 Clerk and Master of the Chancery Court—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud.Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
25 Chancery Court Clerk and Master - GSD Fund 10101

Class 1 Deputy Clerk & Master 6302 16 16.0 15 15.0 16 16.0
Class 2 Deputy Clerk & Master 6303 2 2.0 3 3.0 4 4.0
Clerk & Master 1205 1 1.0 1 1.0 1 1.0
Total Positions & FTE 19 19.0 19 19.0 21 21.0
Seasonal/Part-time/Temporary 9020 3 3.0 3 3.0 2 2.0
Total Positions & FTE 22 22.0 22 22.0 23 23.0
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26 Juvenile Court—At a Glance

Mission To provide a judicial and non-judicial service delivery system that is fair, accessible, efficient and responsive
that will meet the immediate and long term needs of the citizens of Greater Nashville and Davidson County
Tennessee in a manner consistent with public safety.
The Juvenile Court Judge’s salary is set by state law (TCA 8-23-103).
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $8,887,807 $9,210,100 $9,199,400
Special Purpose Fund 1,939,018 1,971,400 1,896,400
Total Expenditures and Transfers $10,826,825 $11,181,500 $11,095,800
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 2,005,359 2,036,600 2,063,100
Other Program Revenue 0 0 0
Total Program Revenue $2,005,359 $2,036,600 $2,063,100
Non-Program Revenue 91,100 11,000 11,500
Transfers From Other Funds and Units 540,025 440,600 490,400
Total Revenues $2,636,484 $2,488,200 $2,565,000
The FY 2005 substitute budget ordinance included $85,300 in grants that expired and have been removed from
the budget as presented here.
Positions Total Budgeted Positions 150 152 148
Contacts Juvenile Court Judge: Betty Adams Green email: NA
Financial Manager: Phoebe Johnson email: phoebejohnson@jis.nashville.org

Juvenile Justice Center
100 Woodland Street 37213 Phone: 862-8000 FAX: 862-7143

Organizational Structure

Juvenile Court Judge

Adjudication/ Administrative

Professional Services

Referees Services
|
I | ]
Resource Services & Chief Probation Intake & Family Business
Assessments Officer Support Svs. — Operations
Adolescent & Family Community Central Intake & Human Resources
Drug Court Services Probation/Truancy Pretrial Services
I I I Fiscal
— Administration
Drug Assessment Enforcement/ . .
h Family Services
Services Warrants
Grants and
I I I 1 Contracts
. . . Parentage/Child
Truancy Prevention Community Service Support Information
I I I — Services
) - . Detention/Detention Building
Volunteer Services Building Security Contract Monitoring Maintenance
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26 Juvenile Court—At a Glance

Budget Highlights FY 2005

e Increase Remote Access for Community

Based Officers $15,000
e Mandated Judge’s Salary Increase 3,100
e Supplement for “MOM Squad” Grant 11,900
e Equipment and Maintenance expense
reductions -16,400
e Training and Travel expense reduction -31,600
e Fleet adjustment 17,600
Total -$400
Overview

ADJUDICATION/REFEREES

The Adjudication Division presides over all cases entering
the Juvenile Court of Davidson County and is responsible
for the supervision (Judge) of all referees and related
services. This Division presides over cases including
delinquency, unruly child cases (truancy, curfew runaway,
etc.), neglect and abuse proceedings, termination of
parental rights as well as paternity, legitimization, child
support, child custody and visitation. Also presides over
and adjudicates all parentage cases filed by the 1V-D
agency (Maximus), including issues of parentage, child
support, visitation and medical insurance. Serves all IV-D
process (summons, subpoenas and arrest orders).
Manages “Law Library” and related information.

Juvenile Court Appearances, Review s or Court
Interactions***
120,000
100,000 1
80,000 -
60,000 — ] —
40,000 -
20,000 - —
0
1999 2000 2001 2002 2003
*+ Court Appearance Before a JO or Court Staff Person, Review, or
Court Staff attention to change Court Date

PROFESSIONAL SERVICES
Resource Services and Assessments

The Resource Services and Assessments Division solicits
volunteers and volunteer agencies to provide services and
programs for young people in the community; provides
coordination of management of Court internship
opportunities to local colleges and universities; provides
identification credentials to court staff and volunteers.
Coordinates special projects and all special activities at the
Court; conducts drug and alcohol assessments; and orders
or conducts drug and alcohol screens.

Adolescent and Family Drug Court Services

The Adolescent and Family Drug Court Services Division
provides the services of an Adolescent/Family Drug Court
Program to eligible persons; supervises Drug Court
participants by requiring weekly reviews of their progress;
provides intensive monitoring of participants. This Division
also conducts alcohol and drug assessments and weekly
screens; and works closely with parents and family
members.

Truancy Prevention/MDHA — Truancy Reduction

The Truancy Prevention /MDHA Division maintains case
management of juveniles found to be truant; manages
specialized programs aimed at reducing truancy; supports
schools in truancy efforts; and provides referral
information to schools.

Community Probation/Truancy

The Community Probation/Truancy Division supervises
youth placed on probation. Staff makes home visits;
collects urine samples; makes school visits; makes random
curfew checks; arranges and monitors community service
assignments; provides information and referral services;
provides help in finding jobs, working to see that services
(educational, mental health and social services) are
provided. This Division provides intensive monitoring and
case management of juveniles on probation; conducts
alcohol and drug assessments; prepares cases for court
hearings; and works with neighborhood organizations,
schools, churches, synagogues and other agencies on
prevention and early intervention programs. This Division
manages the electronic monitoring and home detention
programs.

The Community Probation/Truancy Division maintains case
management of juveniles found to be truant; manages
specialized programs aimed at reducing truancy; supports
schools in truancy efforts; and provides referral
information to schools.

www.nashville.gov
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26 Juvenile Court—At a Glance
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Enforcement/Warrants

The security enforcement officers, known as Warrant
Officers or Court Officers provide safety and security to the
Court, both in and out of the courtrooms. The Officers are
also responsible for executing all Notice of Service process,
Arrest Orders, and other orders as directed by the Court.
The Officers work closely with the Probation Division and
the Metropolitan Nashville Police Department in developing
juvenile criminal intelligence information.

In order to monitor gang related activity, the Division has
assigned an Enforcement Officer to work with the
Probation Division. Together this team of Officers is able
to ensure that all conditions of probation of an adjudicated
gang member will be followed. This team also collects a
great deal of information about gangs in the Nashville
area.

Community Service

The Community Service Division provides an immediate
sanction for youth who come before the Court; assigns
community service work to juveniles as a condition of
probation; transports and supervises youth completing
public service work hours at a variety of worksites in the
community.

Building Security

The Building Security Division presides over cases
including delinquency, unruly child cases (truancy, curfew,
runaway, etc.), neglect and abuse proceedings,
termination of parental rights as well as paternity,
legitimization, child support, child custody and visitation.
These cases result in numerous people entering the
Juvenile Justice Center (JJC) daily for court. Most of these
cases are of a very sensitive nature; therefore security at
the JJC is critical.

The Building Security Division maintains security and order
within the JJC; and scans all persons entering the JJC for
weapons or contraband that would compromise the
integrity of the building and judicial proceedings. This
Division also monitors and operates all metal detector
equipment; directs visitors to appropriate areas or to
courtrooms as needed; monitors activity on the grounds of
the JJC and parking areas; and escort persons to the
parking lot as needed.

Centralized Intake and Pretrial Services

The Centralized Intake and Pretrial Services Division
handles the initiation of process of petitions in all cases
and receiving and screens applications for petitions. This
Division locates community resources for referral to meet
specific needs; manage the restitution, electronic
monitoring and home detention programs; attempts to
resolve delinquent charges against juvenile prior to a trial
or conviction. Informal Adjustments (which are three-
month agreements) may be offered at this stage, along
with six-month Pretrial Diversion Agreements. The
severity of the offense, the age of the youth, the youth’s
prior record with the Court and the length of time
necessary to complete the conditions all impact the Pretrial
Diversion Agreement. This Division also directs specialized
group counseling sessions/crisis intervention.

Family Services

The Family Services Division case manages all
dependency, neglect and abuse cases as well as cases
involving guardianship, paternity, custody and parental
rights proceeding. This Division manages foster care
review boards; prepares cases for court hearings; and
works with neighborhood organizations, schools, churches,
synagogues and other agencies on prevention and early
intervention programs.

Parentage/Child Support

The Parentage/Child Support Division hears all paternity
and child support issues. Cases are initiated by either
mother, father, guardian or other person authorized to file
an action. Cases for filed by Child Support Services of
Davidson County, the IV-D agency. Other cases are filed
by private attorneys and pro-se litigants. Upon
establishment of parentage the Court issues an order of
parentage which includes provisions for custody and
prescribes parenting responsibilities, child support,
visitation and the name of the child on the birth certificate.
Health needs of the child are also addressed. This Division
hears any post establishment issues including modification
or enforcement of any provisions of the parentage order.

Detention/Detention Contract Monitoring

ABS First Step, Inc., (formerly FCC) manages the Davidson
County Juvenile Detention Center. The Court does not
maintain daily administrative control of the facility,
however, the Court provides a monitor as a contact for all
issues that involve the Detention Center.

Provides 24-hour intake services for law enforcement
officers of juveniles; provides short-term secure detention
for juveniles awaiting trial and adjudicated juveniles
awaiting disposition or placement; provides day-to-day
supervision and management of juveniles detained.
Maintains accurate records related to juveniles detained;
and serves as a regional detention center.

www.nashville.gov
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Emm Avg. Daily Population
—&— Avg. Length of Stay

ADMINISTRATIVE SERVICES DETENTION FACILITY
The Administration Division is responsible for the day-to- 38

day operations of the Juvenile Justice Center; 60

management of the Juvenile Court fiscal and purchasing 50

services; coordinates and manages all Human Resource 40

- - 30

issues for the Court; coordinates all grants and contracts; 20

coordinates training initiatives for employees; provides 10

information systems services for the Court; and all 0

planning initiative for the Court. 1999 2000 2001 2002 2003
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26 Juvenile Court—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
ADJUDICATION/REFEREES
Adjudication Division
1. Supervise, approve and Petitions filed (delinquent,
adjudicate cases unruly, and abuse/neglect
presented. petitions only — child
support excluded) 16,500 10,297 18,000 10,500
. Court Appearances™ 60,000 104,107 64,500 120,000
Youth transferred to adult
system 35 26 38 28
. Delinquent youth
committed to DCS 65 274 220 275
2. Provide timely resolution of Cases resolved within eight
cases presented to the weeks (delinquent &
court. unruly/status offense cases
resolved via appearance
dockets or diversion
process) 70% 65% 70% 60%
. Cases resolved through
Settlement Docket (weekly
average) number of cases 95% 92% 95% 90%
3. Adjudicate all IV-D cases. Substantive hearings (re:
establishing parentage or
support, modification of 5,000 6,154 8,000 8,500
support, and enforcement
of prior court orders)**
. Total non-substantial and
non-hearing cases*™ NA NA NA 7,000
4. 1V-D papers issued for Process issued (inc.
service. attachments) 5,500 6,279 6,200 6,000
. Process served* 14,500 3,688 3,600 3,600
Average % of process
served 60% 59% 58% 60%
*  Does not include petitions for child support
** Hearings in which an order of the Court is generated or enforced
PROFESSIONAL SERVICES
Truancy Prevention/MDHA
1. Provide case management Truancy petitions
services for truancy cases. processed 1,500 458 750 500
2. Reduce truancy among Number of children served
children. (composite data from two
housing development-
based and one Metro-wide
truancy reduction program) 1,700 1,954 1,800 3,500
3. Conduct community-based Number of community
advisory boards and advisory/attendance review
school-based attendance boards 180 75 120 100
review boards.
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FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
Community Probation/Truancy
1. Supervise youth a. Youth on supervised
adjudicated for delinquency probation* 1,200 875 885 825
along with non-adjudicated b. Successful release rate 65% 74% 75% 80%
youth the Court has c. Informal adjustment,
diverted from the Juvenile pretrial diversion, and
Justice system. unruly/status offense cases
(inc. runaways)** 5,300 5,107 4,500 4,500
d. Average probation officer
case-load per month 35 35 35 35
e. Cases diverted informally* NA NA NA 2,000
f. Youth on intensive
probation (monthly avg.) NA NA NA 48
2. Assess and manage cases a. Cases assessed 550 720 600 650
of youth with substance b. Successfully completed
abuse problems. treatment 70% 65% 65% 65%
c. Urinalysis tests given 1,950 3,170 2,600 4,000
d. Positive urinalysis tests 750 1,237 930 1,500
Note: Multiple placements are
common
3. Provide case management a. Total number of neglect/
for children believed to be abuse appearance and
neglected and/or abused. settlement hearings 4,100 3,394 3,800 3,500
b. Total number of abused
and/or dependent and
neglected children 4,100 4,763 4,500 5,000
c. Terminated of Parental
Rights Hearings
conducted*** 150 140 550 150
4. Provide a Juvenile a. Number of children
Public/Community Service completing community
Work Program. service work hours 5,000 4,100 4,500 4,500
b. Number of community sites
where public service work
performed 880 1,024 1,050 1,050
c. Number of hours worked 17,000 16,400 17,000 16,500
Community Probation
1. Provide and Adolescent and a. Number of children served
Family Drug Court Program in Adolescent Drug Court NA NA NA 60
for eligible participants. b. Number of families served
in Family Dependency
Treatment NA NA NA 50
c. Average monthly number
of drug screens conducted
on youth participating in
Adolescent Drug Court NA NA NA 60
d. Average number of drug
screens conducted on
adults participating in
Family Drug Court NA NA NA 40
*  Average per month
** Does not include cases diverted informally for FY 04 — new category beginning FY 03
*** Actually number of affected children may vary slightly from above
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FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget

Building Security

1. Provide a safe environment Number of persons
for judicial proceedings monitored and scanned at
conducted in the JJC. the JJC Security Checkpoint 270,000 233,285 280,000 250,000

2. Provide a safe environment Contraband articles
for all Juvenile Court intercepted 3,000 1,538 1,560 1,500
employees and the public
conducting business in the
Juvenile Justice Center.

3. Protect the integrity of the Disruptive incident
Juvenile Justice Center and interventions (inc. escorts
its parking area. to vehicle) 155 80 90 80

Detention/Detention Contract Monitoring

1. Provide short-term, pre- a. Average length of stay
adjudication secure (days) 5 6 4.5 7
detention. b. Average daily population

(all detainees) 70 45.29 60 60
c. Out-of-county detainees
(avg) 2 0 0 0

2. Provide a safe, healthy a. Physicals administered 500 224 400 240
environment for youth b. Youths transported for
detained. health visits 100 93 140 120

c. Hours of staff training 9,800 808 1,200 1,200
d. Average hours of
recreation per year 470 676 468 676

3. Provide identification tools a. Photographs taken 6,000 5,745 6,000 6,000
of youth charged with b. Fingerprints taken 4,000 3,778 4,000 4,000
serious crimes.

4. Provide an Educational a. Educational hours per day 6 6 6 6
Instruction Program for b. Educational hours per year 110,000 1,540 1,540 1,540
youth detained. Note:

This Program is operated
entirely by the Juvenile
Court, not FCC.

ADMINISTRATIVE SERVICES

1. Serve the various Summons, arrest warrants,
processes (arrest orders, modification petitions and
summons, etc.) for the contempt orders served 6,200 3,108 3,000 3,200
Court.

2. Set cases and provide a. Average cases on weekly
notification of court dates. settlement docket 100 92 100 90

b. Summons prepared (avg.
# per month) 600 560 600 1,200
c. Average cases on weekly
appearance dockets* 250 120 170 150
* Does not include child support appearances
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GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 4,832,515 4,780,259 5,124,000 5,127,100
OTHER SERVICES:
Utilities 200 5,495 0 0
Professional and Purchased Services 3,286,200 3,223,445 3,292,200 3,281,200
Travel, Tuition, and Dues 64,900 51,871 60,900 48,900
Communications 11,400 21,844 11,400 20,800
Repairs & Maintenance Services 20,700 19,816 20,700 12,700
Internal Service Fees 160,732 198,368 173,000 192,200
TOTAL OTHER SERVICES 3,544,132 3,520,839 3,558,200 3,555,800
OTHER EXPENSE 40,400 74,778 53,600 42,200
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 26,000 10,376 6,500 6,500
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 8,443,047 8,386,252 8,742,300 8,731,600
TRANSFERS TO OTHER FUNDS AND UNITS 444,760 351,508 467,800 467,800
TOTAL EXPENSE AND TRANSFERS 8,887,807 8,737,760 9,210,100 9,199,400
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 641,674 639,125 616,000 641,700
Fed Through Other Pass-Through 0 0 0 0
State Direct 10,000 10,000 9,000 0
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 651,674 649,125 625,000 641,700
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 651,674 649,125 625,000 641,700
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 91,100 38,501 11,000 11,500
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 91,100 38,501 11,000 11,500
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] 0 (0]
TOTAL REVENUE AND TRANSFERS 742,774 687,626 636,000 653,200
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Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,332,474 1,174,502 1,456,300 1,400,700
OTHER SERVICES:
Utilities ) 0 0] 0]
Professional and Purchased Services 408,066 269,469 330,900 330,900
Travel, Tuition, and Dues 26,925 16,909 30,500 29,300
Communications 6,313 (75) 8,300 7,200
Repairs & Maintenance Services (D) 6,071 0 0
Internal Service Fees 67,184 37,066 63,400 61,700
TOTAL OTHER SERVICES 508,485 329,440 433,100 429,100
OTHER EXPENSE 83,713 89,209 56,600 56,600
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 1,562 18,520 11,600 10,000
SPECIAL PROJECTS 12,784 0] 13,800 0
TOTAL OPERATING EXPENSE 1,939,018 1,611,671 1,971,400 1,896,400
TRANSFERS TO OTHER FUNDS AND UNITS (0] 0] 0 0]
TOTAL EXPENSE AND TRANSFERS 1,939,018 1,611,671 1,971,400 1,896,400
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct (6] 0 0 0
Fed Through State Pass-Through 1,314,181 1,069,033 613,500 1,290,400
Fed Through Other Pass-Through 39,504 46,680 49,700 131,000
State Direct 0 0 732,400 0
Other Government Agencies (6] 109,833 16,000 0
Subtotal Other Governments & Agencies 1,353,685 1,225,546 1,411,600 1,421,400
Other Program Revenue 0 6] 0 0
TOTAL PROGRAM REVENUE 1,353,685 1,225,546 1,411,600 1,421,400
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 o 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE (0] (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 540,025 351,501 440,600 490,400
TOTAL REVENUE AND TRANSFERS 1,893,710 1,577,047 1,852,200 1,911,800

The FY 2005 substitute budget ordinance included $85,300 in grants that expired and have been removed from the budget

as presented here.
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26 Juvenile Court—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

26 Juvenile Court - GSD Fund 10101

Administrative Assistant 2 7241 SRO09 2 2.0 2 2.00 2 2.00
Administrative Services Manager 7242 SR13 2 2.0 2 2.00 2 2.00
Court Administrator 1339 SRI15 2 2.0 2 2.00 2 2.00
Group Care Aide 7314 SR04 5 3.5 5 3.50 5 3.50
Health Care Coordinator 6839 SR10 1 0.2 1 0.20 1 .20
Information Systems Analyst 1 7779 SR10 2 1.0 1 1.00 1 1.00
Info Systems Spec 7783 SR12 1 1.0 1 1.00 1 1.00
Judge, Juvenile Court 2643 NA 1 1.0 1 1.00 1 1.00
Juvenile Court Referee 1 4058 SR13 2 1.2 1 0.20 1 .20
Juvenile Court Referee 2 7232 SR15 3 3.0 4 4.00 4 4.00
Office Assistant 1 7747 GSO03 3 3.0 0 0.00 0 0.00
Office Assistant 2 7748 GS04 5 5.0 0 0.00 0 0.00
Office Manager 1 5956 GSO06 2 2.0 0 0.00 0 0.00
Office Support Rep 1 10120 SR04 0 0.0 2 2.00 3 3.00
Office Support Rep 2 10121 SRO5 0 0.0 5 5.00 5 5.00
Office Support Rep 3 10122 SRO6 0 0.0 3 3.00 3 3.00
Office Support Spec 1 10123 SRO7 4 4.0 3 3.00 3 3.00
Paralegal 7343 SR08 0 0.0 1 1.00 1 1.00
Paralegal 1 7073 GSO07 2 2.0 0 0.00 0 0.00
Probation Officer 1 7374 GSO05 38 38.0 0 0.00 0 0.00
Probation Officer 1 7375 SR08 6 6.0 38 38.00 38 38.00
Probation Officer 2 4710 SR10 4 4.0 6 6.00 5 5.00
Probation Officer 3 5495 SR12 0 0.0 4 4.00 4 4.00
Probation Officer Chief 1120 SRi13 1 1.0 1 1.00 1 1.00
Program Manager 1 7376 SR11 0 0.0 0 0.00 1 1.00
Program Specialist 1 7378 SR06 1 1.0 1 1.00 1 1.00
Program Specialist 2 7379 SRO08 1 1.0 1 1.00 1 1.00
Property Guard 1 3920 SRO3 9 9.0 12 5.18 9 4.18
Property Guard 2 4725 SRO5 2 1.5 1 1.00 1 1.00
Social Work Associate 1820 SRO7 1 1.0 1 1.00 1 1.00
Special Projects Manager 7762 SR15 1 0.5 0 0.00 0 0.00
Warrant Officer 7419 SR08 18 14.1 19 14.14 19 14.14
Warrant Officer Supervisor 5340 SR09 1 1 1 1.00 0 0.00
Total Positions & FTE 120 111.0 119 104.22 116 103.22
26 Juvenile Court - GSD Fund 30030
Admin Assist 7241 SR09 1 1.0 1 1.00 1 1.00
Probation Officer 1 7374 GSO05 1 1.0 0 0.00 0 0.00
Probation Officer 1 7375 SRO8 2 1.7 4 3.65 4 3.65
Program Mgr 1 7376 SR11 0 0.0 1 1.00 1 1.00
30030 Total 4 3.7 6 5.65 6 5.65
26 Juvenile Court - GSD Fund 30017
Probation Officer 1 7375 SR08 1 1.0 1 1.00 1 1.00
Warrant Officer 7419 SRO8 1 1.0 1 1.00 1 1.00
Total 30016 2 2.0 2 2.00 2 2.00
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FY 2003 FY 2004

FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

26 Juvenile Court - GSD Fund 32226

Admin Assist 7241 SR09 2 2.0 3 3.00 3 3.00
Group Care Aide 7314 SR04 8 5.0 8 5.00 7 5.00
Juv Crt Referee 2 7232 SR15 2 2.0 3 3.00 3 3.00
Office Support Rep 2 10121 SRO5 1 1.0 1 1.00 1 1.00
Officer Support Spec 1 10123 SRO7 2 2.0 2 2.00 2 2.00
Probation Officer 1 7375 SRO8 1 1.0 1 1.00 1 1.00
Program Mgr 1 7376 SR11 1 1.0 1 1.00 1 1.00
Warrant Officer 7419 SRO8 7 7.0 6 6.00 6 6.00
32226 Total 24 21.0 25 22.00 24 22.00
All Funds Total and FTE's 150 137.7 152 133.90 148 132.87
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27 General Sessions Court—At a Glance

Mission Metropolitan General Sessions Court is committed to excellence in administering justice and is a contributing
partner working toward a safe and vital community in Nashville-Davidson County.
Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $8,372,098 $8,532,700 $8,086,500
Special Purpose Funds 177,749 181,200 75,000
Total Expenditures and Transfers $8,549,847 $8,713,900 $8,161,500
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $93,000 $58,300 $0
Other Governments and Agencies 79,587 79,600 0
Other Program Revenue 0 0 0
Total Program Revenue $172,587 $137,900 $0
Non-program Revenue 1,236,000 1,682,000 2,546,200
Transfers From Other Funds and Units 27,829 26,600 400
Total Revenues $1,436,416 $1,846,500 $2,546,600
Positions Total Budgeted Positions 162 167 147
Contacts Presiding Judge: Casey Moreland email: caseymoreland@jis.nashville.org
Financial Manager: Warner Hassell email: warnerhassell@jis.nashville.org
Ben West Building 37201 Phone: 862-8317 FAX: 880-2711
Organizational Structure
General Sessions Judges
Presiding Judge
I ] ]
Court Officers Mental Health Court Drug Court

Court Administrator

Administration Probation

Judicial
Commissioners

Safety Center
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Metropolitan Nashville / Davidson County FY 2005 Operating Budget




27 General Sessions Court—At a Glance

Budget Highlights FY 2005

¢ Mandated Judges’ Salary Increase $ 34,100
e Mail-In Traffic Ticket Envelope

adjustment for Safety Center 14,000
e Operating Expense reduction -21,000
e Transfer of Pretrial Services to Sheriff

(partial transfer occurred in Fiscal Year

2004) -657,100
e Funding to continue Drug Court 65,000
e Fleet adjustment 4,200

Total -$560,800

Overview
GENERAL SESSIONS JUDGES

The Court Judges of the Metropolitan General Sessions
Court of Nashville-Davidson County is a high volume,
limited jurisdiction Court that was first established in
1937. It has grown to an 11 division Court that handles
civil cases with monetary limits not greater than
$15,000. The criminal case jurisdiction covers
preliminary hearings in felony cases and misdemeanor
trials in which the defendant waives the right to a jury.
Since it is not a “court of record”, its decisions are
subject to appeal. Since 1971, this Court has been
authorized under the Metropolitan Charter to handle
Metropolitan ordinance violations involving traffic,
environmental, and other county ordinance violations.
The General Sessions judges are elected to an eight-year
term.

In addition to the eleven (11) judges, a part-time referee
conducts the initial hearings for environmental cases and
the non-traffic Metro ordinance violations, and five (5)
law trained judicial commissioners preside over Night
Court 24 hours per day, 365 days per year.

The General Sessions Courts have dockets that adjudicate
the following types of cases: criminal bond, traffic, civil,
driver license, jail review, orders of protection, domestic
violence, environmental, emergency committals, special
committals, state traffic and felony drug, probation, and
Mental Health Court.

The court projects will cover its funding needs through the
collection of affiliated service fees, fines and court costs,
and litigation tax—all monies provided by only those who
utilize the court’s services.

COURT OFFICERS

Each General Sessions Judge is assigned 2 court officers
who ensures and maintains security and order in the
courtroom. Their other duties include escorting defendants
from the courtrooms to the correctional facilities, and
monitoring and operating security devices as required.

MENTAL HEALTH COURT

On December 1, 2000, a new Mental Health Court was
established under the direction of the Division 1l judge and
was funded by a federal Edward Byrne Memorial. The
purpose of this court is to decrease the amount of jail time
for the mentally challenged and coordinate effective
treatment intervention upon case adjudication by the
Court. (The federal Edward Byrne Memorial grant expired
June 30, 2004. Beginning in FYO5, the court is funded by
the General Fund.)

DRUG COURT

General Sessions Court established, in October of 2003, a
misdemeanant Drug Court under the direction of Judge
Casey Moreland, Division X. Judge Moreland works in
partnership with community based providers, the
Davidson County Sheriff’s Office and Day Reporting
Center, Metropolitan Police Department, Office of the
Public Defender, Office of the District Attorney General
and other divisions of the General Sessions Court. Judge
Moreland would hold this docket in addition to his other
docket responsibilities. This drug treatment court is a
program in which offenders participate in a phase
program with intensive treatment with the goal of making
defendants accountable for their own actions, thus
bringing about behavior change.

COURT ADMINISTRATOR

Court Administrator serves as liaison between the
General Sessions Judges and the other divisions of the
court. The primary responsibility of the court
Administrator is to oversee the fiscal, administrative, and
operational requirements of the court as conducted in the
divisional units of the General Sessions Court.

ADMINISTRATION

The Administration Division performs the managerial and
administrative duties involved in assisting the Presiding
Judge in overseeing the daily operation of the Court. This
responsibility includes, but is not limited to, the following:
formulates and submits, on a continuous basis,
recommendations for improving the efficiency and
operation of the General Sessions Court; acts as a
secretary in all matters of the Court. This division also
performs other basic administrative responsibilities as
follows: personnel management, fiscal management,
caseload/docket management, automated office
management, space and equipment management, grant
management, court liaison, ensures Americans with
Disabilities Act (ADA) and Title VI compliance, and
research and advisory services. Grant management
currently includes the Mental Health Grant and the multiple
grants from the dedicated Driving Under the Influence
(DUI) Excess Fine Account that is authorized pursuant to
T.C.A. 8 55-10-451 through 55-10-453. The
Administration Division also maintains oversight of the
30102 DUI Excess Fine Fund.
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27 General Sessions Court—At a Glance

Driving Under the Influence (DUI) Excess Fine Fund
was established pursuant to T.C.A. 8§ 55-10-453. The
source of the revenue for this fund is $100 of the DUI fine
that is imposed in each respective court. Authorized
expenditure categories from the designated fund are
defined in the statute as follows: (1) Alcohol and Drug
Treatment Facilities Licensed by Tennessee Department of
Health; (2) Metropolitan Drug Commissions or other
similar programs sanctioned by the Governor’s Drug Free
Tennessee program; (3) Non-profit organizations (501c3)
whose primary mission is to educate the public on the
dangers of illicit drug use or alcohol abuse or to render
treatment of alcohol and drug addiction; and (4)
Organizations that operate drug and alcohol programs for
the homeless or indigent.

PROBATION

Activities of the Probation Division are as follows. Two
probation officers work with each of the 11 judges and
every week attend different dockets while maintaining
office responsibilities. The domestic violence probation
officers focus on supervising domestic violence offenders
and referring them to the appropriate domestic violence
treatment program designed to assist in the rehabilitation
of the offender. The Probation Division monitors the
activities of convicted misdemeanor defendants, offers a
rigid drug-screening program, and oversees an extensive
public service work program.

This Division provides intensive case management of
domestic violence offenders, and collects and distributes
court ordered restitution for crime victims.

The Courts use electronic monitoring as a sentencing
alternative. Electronic monitoring allows participants,
mostly probation violators, to pay a minimal fee per day
for the privilege of wearing a tracking device rather than
spending time in jail. Two staff members have
responsibility for this service.

JUDICIAL COMMISSIONERS

Night Court is the first step in the justice process with a
staff of five judicial commissioners working shifts presiding
over proceedings that take place twenty-four hours a day,
365 days a year. Commissioners conduct probable cause
hearings, issue warrants and set bail bonds in criminal
cases and issue ex parte orders of protection, as well as
citations for violations of such orders and issue property
seizure warrants upon probable cause.

SAFETY CENTER

The Safety Center administers both a state licensed DUI
School and a National Safety Council recognized Traffic
Safety School. The DUI school offers a 20 hour “Prime for
Life” curriculum and assessment for the chemically
impaired drivers who have alcohol related driving
convictions. The Traffic Safety School offers the first
offender defensive driving and “Alive at 25" traffic classes.
The “Alive at 25” classes are administered by Court
personnel in 8 Metro High Schools. The Safety programs
serve as educational alternatives to monetary retribution
but are self-sustained through the collection of enrollment
fees that top the $1,000,000.00 mark. The safety
programs are part of the General Sessions Court’s
approach to promoting safer driving habits among the
county’s motoring public.
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FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
GENERAL SESSIONS JUDGES
1. Handle all civil and criminal a. Total civil and criminal
limited jurisdiction cases as docketed caseload 200,000 208,000 208,000 224,640
well as Metro Traffic and b. Metro traffic docketed
State Traffic cases. caseload 210,000 201,000 255,000 293,000
c. State traffic docketed
caseload 12,500 12,182 8,500 7,422
MENTAL HEALTH COURT
1. Develop a referral base for a. Percentage of referrals to
potential clients. community mental health
agencies 100% 100% 100% 100%
b. Percentage of completed
evaluations 80% 100% 100% 100%
c. Percentage of Metro
agencies the Court utilizes 100% 100% 100% 100%
2. Provide mental health Percentage of completed
assessment upon request. evaluations 80% 100% 100% 100%
3. Diversion to pre- a. Percentage of post
adjudication status and adjudication clients 50% 60% 65% 80%
reduce recidivism of court b. Percentage of pre-
clients. adjudication clients 50% 40% 45% 20%
c. Percentage of re-arrests 18% 14% 14% 8%
ADMINISTRATION
1. Provide administrative and Total number of employees
human resource (excluding part-time and
management for the court. grant positions) serviced
by the Court 126 126 129 115
2. Provide fiscal management Operating Budget, 4%
for the court. Fund Account, Federal
Grants $8,905,829 $8,356,583 $8,523,715 $9,296,400
3. Provide automated office a. Number of personal
management support for computers supported 94 61 61 61
the court. b. Number of non-PC
supported hardware
devices NA NA NA 93
c. Number of helpdesk calls
opened/closed NA NA NA 5,500
4. Develop and publish the Annual report published 1 NA 1 1
court’s annual report.
5. Performs grant a. Mental Health grant 106,114 106,114 106,114 NA
management services for b. Grants from dedicated
the Court Excess DUI Fine Account 85,000 100,000 100,000 175,000
6. Monitors compliance of the Number of contracts 5 5 5 Multiple
multiple contracts that are
administered from the
30102 DUI Excess Fine
Fund.
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27 General Sessions Court—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
7. Manages the funding of the Amount of funding
contracts that are disbursed $85,000 $100,000 $100,000 $175,000
disbursed from the 30102
DUI Excess Fine Fund.
PROBATION
1. Reduce the number of re- Percentage of re-arrest and
arrests and non- non-compliance issued
compliance cases in the (Total number of probation
supervision of assigned cases: 4,084; average
probation cases. caseload per PO: 185) 15% 19% 15% 15%
. a) Ensure probationers’ Reduction of positive test
compliance with court’s results on retest by
random drug screen policy, percentage (Total number
b) Confront and intervene of tests run: 2,700) 3% 2% 3% 3%
on drug using clients to
promote non-use lifestyles.
Provide a creditable, Total number of clients in
legitimate and less costly program (Average number
alternative sentencing of clients per month: 40) 230 212 200 250
program to non-violent
offenders.
SAFETY CENTER
1. Maintain a licensed DUI Annual compliance with the
School. State Licensure
Regulations Licensed Licensed Licensed Licensed
Compliance rates of Court
Referrals using case
management services 75% 73.62% 75% 75%
Completion rates of
enrolled cases 60% 57.12% 60% 60%
Maintain the “Training . Annual compliance with the
Agency Agreement” for National Safety Council Compliance Compliance Compliance Compliance
Defensive Driving classes Completion rates of Court
with the National Safety Referrals 60% 60% 60% 65%
Council.
Maintain the “Alive at 25” Maintain school
Traffic Safety Prevention participation 8/11 schools 8 schools 9 schools 8 schools 9 schools
Program in Metro Schools’ Enrollment compliance
Wellness Classes rates of Wellness Students
(4,200 total in Wellness
classes) 70% 56.67% 70% 60%
Completion rates of
Wellness Students (1,967
total in Wellness Classes) 54% 48.91% 54% 50%
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27 General Sessions Court—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 7,818,036 7,769,780 7,911,900 7,506,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 76,300 67,576 76,700 72,700
Travel, Tuition, and Dues 83,700 73,361 88,100 79,200
Communications 19,200 13,010 15,300 19,600
Repairs & Maintenance Services 18,300 16,298 17,900 21,700
Internal Service Fees 159,897 169,751 175,000 169,600
TOTAL OTHER SERVICES 357,397 339,996 373,000 362,800
OTHER EXPENSE 183,300 225,082 234,400 217,600
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 8,358,733 8,334,858 8,519,300 8,086,500
TRANSFERS TO OTHER FUNDS AND UNITS 13,365 22,946 13,400 (0]
TOTAL EXPENSE AND TRANSFERS 8,372,098 8,357,804 8,532,700 8,086,500
PROGRAM REVENUE:
Charges, Commissions, & Fees 93,000 115,855 58,300 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0] 0 0]
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies (6] 0 0 6]
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 93,000 115,855 58,300 (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 1,236,000 1,706,967 1,607,000 2,376,200
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 1,236,000 1,706,967 1,607,000 2,376,200
TRANSFERS FROM OTHER FUNDS AND UNITS: 1,300 1,648 0 400
TOTAL REVENUE AND TRANSFERS 1,330,300 1,824,470 1,665,300 2,376,600
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27 General Sessions Court—Financial

Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 105,101 87,476 104,400 0]
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 35,735 84,244 75,000 70,000
Travel, Tuition, and Dues 0] 3,452 0] 0
Communications 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 950 556 1,100 0
TOTAL OTHER SERVICES 36,685 88,252 76,100 70,000
OTHER EXPENSE 35,963 3,029 700 5,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 177,749 178,757 181,200 75,000
TRANSFERS TO OTHER FUNDS AND UNITS (0] (0] 0 (0]
TOTAL EXPENSE AND TRANSFERS 177,749 178,757 181,200 75,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 79,587 50,659 79,600 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 5,901 0 0
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 79,587 56,560 79,600 0
Other Program Revenue 0 0] 0 0
TOTAL PROGRAM REVENUE 79,587 56,560 79,600 (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 79,112 75,000 170,000
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE (0] 79,112 75,000 170,000
TRANSFERS FROM OTHER FUNDS AND UNITS: 26,529 22,871 26,600 0
TOTAL REVENUE AND TRANSFERS 106,116 158,543 181,200 170,000
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27 General Sessions Court—Financial

FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos Bud. FTE Bud. Pos Bud. FTE

27 General Sessions Court - GSD Fund 10101

Administrative Assistant 7241 SR09 6 6.0 6 6.0 4 4.0
Admin Services Officer 2 7243 SRO8 1 1.0 1 1.0 1 1.0
Admin Services Officer 3 7244 SR10 1 1.0 1 1.0 1 1.0
Court Administrator 1339 SR15 1 1.0 1 1.0 1 1.0
Electronic Monitoring Spec 10105 SR08 1 1.0 1 1.0 1 1.0
Electr Monitoring Supervisor 10106 SR10 1 1.0 1 1.0 1 1.0
General Session Judge 2233 NA 11 11.0 11 11.0 11 11.0
Info Systems Analyst | 7779 SR10 1 1.0 1 1.0 1 1.0
Judicial Assistant 1 7790 JS02 22 22.0 22 22.0 22 22.0
Judicial Comm - Gen Ses Ct 10317 NA 5 5.0 5 5.0 5 5.0
Office Supt Rep 1 10120 SR04 3 3.0 5 5.0 5 5.0
Office Supt Rep 2 10121 SR05 1 1.0 2 2.0 2 2.0
Office Supt Rep 3 10122 SR0O6 1 1.0 1 1.0 1 1.0
Office Supt Specialist 1 10123 SRO7 5 5.0 5 5.0 6 6.0
Pretrial Services Manager 7370 SR13 1 1.0 1 1.0 0 0.0
Pretrial Svc Officer 1 7371 SRO8 7 7.0 7 7.0 0 0.0
Pretrial Svc Officer 2 7372 SR10 9 9.0 9 9.0 1 1.0
Pretrial Svc Supervisor 7373 SR11 3 3.0 3 3.0 0 0.0
Prob And Pretrial Serv Dir 7797 SR14 1 1.0 1 1.0 1 1.0
Probation Officer 1 7375 SR08 13 13.0 13 13.0 15 15.0
Probation Officer 2 4710 SR10 9 9.0 9 9.0 8 8.0
Probation Officer 3 5495 SR12 4 4.0 4 4.0 4 4.0
Program Coordinator 6034 SR09 1 1.0 1 1.0 1 1.0
Program Manager 1 7376 SR11 1 1.0 1 1.0 1 1.0
Program Specialist 2 7379 SR06 1 1.0 1 1.0 1 1.0
Security Officer 1-Gen Sess Ct 7399 SR06 6 6.0 6 6.0 6 6.0
Security Officer 2 - Gen Sess Ct 10135 SRO7 1 1.0 1 1.0 1 1.0
Security Officer Coord 7798 SR09 1 1.0 1 1.0 1 1.0
Social Work Associate 1820 SRO7 1 1.0 1 1.0 1 1.0
Social Worker 1 4949 SR0O8 1 1.0 1 1.0 1 1.0
Social Worker 2 7260 SR09 0 0.0 0 0.0 2 2.0
Social Worker 3 4835 SR10 2 2.0 2 2.0 2 2.0
Special Asst To Director 5945 SR13 1 1.0 1 1.0 1 1.0
Steno Clerk 1 6092 SR04 4 4.0 4 4.0 4 4.0
Steno Clerk 2 4840 SRO5 1 1.0 1 1.0 0 0.0
Traf Safety & Alc Edu Coord 6454 SR14 1 1.0 1 1.0 1 1.0
Total Positions & FTE 129 129.0 132 132.0 114 114.0
27 General Sessions Court - GSD Fund 10101

Part-time Seasonal 9020 NS 31 7.2 33 7.2 33 7.2
Mental Health Court Grant - Fund 32227*

Social Worker 2 7260 SR09 1 1.0 2 2.0 0 0.0
Social Worker 3 4835 SR10 1 1.0 0 0.0 0 0.0
Total Positions & FTE 2 2.0 2 2.0 [0} 0.0
Grand Total Positions and FTE 162 138.2 167 141.2 147 121.2

*Grant Expired June 30, 2004
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28 State Trial Courts—At a Glance

Mission Provides administrative services, jury management and security for the Circuit, Chancery, Criminal Courts and
Probation. Effective November 1996, State Trial Courts assumed administrative and fiscal responsibility for the
Community Corrections Program.

Provide a probation and supervision program for non-violent felons funded by a grant from the Tennessee
Department of Corrections.

Support the Davidson County Drug Court with an intensive out-patient Alcohol and Drug Program funded by a
grant from the U.S. Department of Justice, through the State Office of Justice Programs.

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $4,804,525 $5,312,000 $6,097,800
Special Purpose Funds 1,738,882 2,282,100 1,733,300
Total Expenditures and Transfers $6,543,407 $7,594,100 $7,831,100

Revenues and Transfers:
Program Revenue

Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 805,000 1,585,700 938,000
Other Program Revenue 14,400 14,400 23,300
Total Program Revenue $819,400 $1,600,100 $961,300
Non-Program Revenue 288,000 383,000 346,700
Transfers From Other Funds and Units 1,500 107,400 61,500
Total Revenues $1,108,900 $2,090,500 $1,369,500

The FY 2005 Special Purpose Fund budget presented on this page includes a decrease of $584,800 that was not
included in the Substitute Budget Ordinance.

Positions Total Budgeted Positions 144 146 164
Contacts Presiding Judge: Tom Brothers email: tombrothers@jis.nashville.org
Financial Manager: Larry Stephenson email: larrystephenson@jis.nashville.org

Riverview Building
Metro Center
523 Mainstream Drive, Suite 173 37228 Phone: 862-5930 FAX: 880-1435

Organizational Structure

Criminal Court
Judges

Chancellors Circuit Court Judges

Presiding Judge

Trial Court
Administration
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28 State Trial Courts—At a Glance

Budget Highlights FY 2005

¢ New Criminal Courts Staffing 12 FTEs $807,300
e Criminal Court Transfers 6 FTEs 109,800
¢ RSAT Match Reduction -129,200
e Fleet Adjustment -2,100

Total $785,800

Overview

The presiding Judge is elected annually by the Judges of
the Judicial District and is by local rule responsible for the
administration of the courts in the district. The
Administrator reports to the presiding Judge.

TRIAL COURT ADMINISTRATION

The State Court Administration manages and oversees all
jury-related activities for Davidson County. The State
Court Administration also coordinates and supervises the
non-judicial activities of the State Trial Court, performs
administrative duties for the six Circuit Courts and
provides court officers for the Circuit Courts, provides
administrative functions for the four Criminal Courts,
provides administrative functions for the three Chancery
Courts, and provides court officers and secretarial
personnel for the Chancery Courts. Effective September 1,
1998, the Probate Court became the Seventh Circuit Court
and also an Eight Circuit Court was created in accordance
with House Bill #674, amending TCA Section § 16-2-506.

Driving Under the Influence (DUI) Probation
Division was transferred to the Community Corrections

Division of State Trial Court and is now the DUI Probation
Division. The DUI Probation Division is responsible for
interviewing all DUI offenders placed on probation for a
misdemeanor. The alcohol treatment requirements of
these defendants was transferred to the General Sessions
Safety Center in 1996, however the probation officers in
DUI Probation Division monitor the progress of the
defendant’s treatment and makes the determination of
when a defendant is not complying and a probation
violation warrant should be issued. The DUI Probation
Division handles every other aspect of the defendant’s
conditions of probation which includes public service work.

Community Corrections Grant supervises offenders
sentenced by the criminal courts in Davidson County by
placing non-violent convicted felons in the community
service work program. Effective November 1996, the
Community Corrections Program was transferred from the
Sheriff’s Office to State Trial Courts.

Drug Court Support Grant provides intensive out-patient
alcohol and drug education/counseling for non-violent
felony offenders placed in the Davidson County Drug Court
Program. The program includes evaluations and drug
testing.

State Trial Court — Drug Enforcement is a fund which
allocates payment for drug testing costs on indigents.

State Trial Court — Drug Testing is a fund to be used for
expenditures for the Davidson County Drug Court
Residential Program. The fund also pays match for grants
that assist in the Drug Court.

www.nashville.gov
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28 State Trial Courts—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget

TRIAL COURT ADMINISTRATION

1. Provide support services a. Circuit civil cases filed 4,000 4,000 3,900 3,900
and security to facilitate b. Domestic relations cases
the effective operation of filed 5,000 5,000 4,500 4,500
the Circuit Court. c. Civil cases concluded 4,000 4,000 3,840 3,840

d. Domestic relations cases

concluded 5,500 5,500 4,500 4,500
e. Seventh Circuit probate

cases (new filings) 1,900 1,900 2,000 2,000

2. Provide support services a. Chancery cases filed 3,966 3,966 3,900 3,900
and security to facilitate b. Cases concluded 3,977 3,977 3,910 3,910
the effective operation of
the Chancery Court.

3. Provide support services a. Criminal cases assigned* 5,500 5,500 5,820 5,400
and security to facilitate b. Cases concluded 5,000 5,000 7,342 6,600
the effective operation of c. Pending cases 3,000 3,000 3,000 3,000
the Criminal Court.

4. Provide a jury pool for jury a. Juror days served 200 16,650 16,650 17,525
trials in the Chancery, b. Jurors served 7,000 5,460 6,060 6,060
Circuit, and Criminal courts.

* These figures do include 7' Circuit Court DUI cases.

DUI Probation Division

1. To insure that those a. Defendants placed on
individuals convicted of DUI probation 750 750 950 950
and sentenced to probation b. Total caseload 750 750 950 950
comply with the terms of
their probation and to
inform the courts of any
violations detected.

Community Corrections Grant

1. Supervise offenders Offenders supervised 400 450 400 500
sentenced by the criminal
courts by using resources
appropriate for providing
opportunities and
incentives for criminal
behavioral changes.

2. Promote accountability of a. Fees collected $45,000 $46,000 $45,000 $45,000
offenders by requiring b. Community service hours
direct financial and worked 45,000 48,000 45,000 45,000
community service
restitution.

3. Reduce recidivism by Program services for
providing opportunities offenders and their
which will enhance the families>* 800 NA 800 800

*

offenders’ ability to provide
for themselves and their
families and become
contributing members of
their community.

The budgeted amount for 2004 was $45,000 to be collected in offender. The budgeted amount is the same for 2005.
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28 State Trial Courts—Performance

Objectives

Performance Measures

FY 2003
Budget

FY 2003
Actuals

FY 2004
Budget

FY 2005
Budget

** Number offenders served during the fiscal year (number of offenders sentenced during the fiscal year plus the number

1

2

*

already on the program).
Drug Court Support Grant

. Provide alcohol and drug
counseling for non-violent,
felony drug offenders.

. Provide drug testing for
program participants.

Provide psychological
evaluations for offenders
assessed to have mental
health issues.

. To make sure that non-
violent offenders that are
housed in correctional
facilities are interviewed by
the drug court assessor to
determine their needs.
Also to make sure that all
drug court client
information is current by
entering information on a
daily basis.

Grant funded for ¥z of year (July-December). Grant was renewed for FY 2002.

o

This grant pays for all the
drug court counselors
This grant pays for drug
testing

Drug tests performed

Psychological evaluations
Drug testing

The drug court assessor
interviews clients that are
in correctional facilities and
helps to determine who can
best be served by the
entrance into the drug
court program. The
evaluator keeps all stats on
clients that are in drug
court and clients that
graduate and are placed in
aftercare.

*

NA

Kk

NA

411,680
NA

NA

20
NA

20

317,571
NA

3,000

20
NA

20

NA
NA

3,000

30
3,600

30

** Community Corrections grant and Fine & Forfeiture pay for drug testing. The amount will decrease for 2004 due to lack of
funds. The test will be done more randomly.
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28 State Trial Courts—Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 4,107,600 4,132,256 4,554,600 5,357,600
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 190,530 156,825 167,500 176,500
Travel, Tuition, and Dues 42,500 39,016 42,500 67,000
Communications 19,700 12,693 70,700 28,500
Repairs & Maintenance Services 12,000 11,071 8,000 20,000
Internal Service Fees 165,274 144,170 194,300 205,300
TOTAL OTHER SERVICES 430,004 363,775 483,000 497,300
OTHER EXPENSE 125,810 173,494 145,200 242,900
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 4,663,414 4,669,525 5,182,800 6,097,800
TRANSFERS TO OTHER FUNDS AND UNITS 141,111 138,577 129,200 (0]
TOTAL EXPENSE AND TRANSFERS 4,804,525 4,808,102 5,312,000 6,097,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 14,872 10,000 10,000
Other Government Agencies 0 0 0 (0]
Subtotal Other Governments & Agencies 0 14,872 10,000 10,000
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE (0] 14,872 10,000 10,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (6] (0] 105,900 0
TOTAL REVENUE AND TRANSFERS (0] 14,872 115,900 10,000
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28 State Trial Courts—Financial

Special Purpose Funds

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,401,840 1,555,328 1,791,200 820,300
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 3,756 533,167 9,300 66,600
Travel, Tuition, and Dues 15,568 20,578 30,600 24,500
Communications 3,599 3,340 13,600 8,200
Repairs & Maintenance Services 3,000 3,845 5,000 5,000
Internal Service Fees 54,356 78,990 48,000 38,500
TOTAL OTHER SERVICES 80,279 639,920 106,500 142,800
OTHER EXPENSE 205,263 271,087 332,900 718,700
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0] 0 0 0
SPECIAL PROJECTS 0] 0 0 0]
TOTAL OPERATING EXPENSE 1,687,382 2,466,335 2,230,600 1,681,800
TRANSFERS TO OTHER FUNDS AND UNITS 51,500 40,620 51,500 51,500
TOTAL EXPENSE AND TRANSFERS 1,738,882 2,506,955 2,282,100 1,733,300
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 (0] 0 0
Fed Through State Pass-Through 0 1,813,859 1,575,700 928,000
Fed Through Other Pass-Through 0 0 0 0
State Direct 805,000 65,003 0] 0
Other Government Agencies 0 0 0] 0
Subtotal Other Governments & Agencies 805,000 1,878,862 1,575,700 928,000
Other Program Revenue 14,400 17,300 14,400 23,300
TOTAL PROGRAM REVENUE 819,400 1,896,162 1,590,100 951,300
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0] 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 288,000 718,701 383,000 346,700
Compensation From Property 0] 0 0 0
TOTAL NON-PROGRAM REVENUE 288,000 718,701 383,000 346,700
TRANSFERS FROM OTHER FUNDS AND UNITS: 1,500 138,502 1,500 61,500
TOTAL REVENUE AND TRANSFERS 1,108,900 2,753,365 1,974,600 1,359,500

The FY 2005 Special Purpose Fund budget presented on this page includes a decrease of $584,800 that was not included in

the Substitute Budget Ordinance.
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28 State Trial Courts—Financial

FY 2003

FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

28 State Trial Court - GSD (10101)

Administrative Services Officer 2 7243 SR08 1 1.0 1 1.0 1 1.0
Administrative Services Officer 3 7244 SR10 3 3.0 3 3.0 3 3.0
Administrative Services Officer 4 7245 SR12 2 2.0 2 2.0 2 2.0
Court Administrator 1339 SR15 1 1.0 1 1.0 1 1.0
Deputy Court Admin 10318 SR14 2 2.0 1 1.0 2 2.0
Judicial Assistant 1 7790 JS02 50 49.0 52 51.0 70 70.0
Judicial Assistant 2 7791 JSO03 2 2.0 3 3.0 2 2.0
Office Support Rep 1 10120 SR04 1 1.0 1 1.0 1 1.0
Office Support Rep 3 10122 SRO06 1 1.0 1 1.0 1 1.0
Office Support Spec 1 10123 SRO7 2 2.0 2 2.0 2 2.0
Probation Officer 1 7375 SRO08 4 4.0 4 4.0 4 4.0
Probation Officer 3 5495 SR12 1 1.0 1 1.0 1 1.0
Total Positions & FTE 70 69.0 72 71.0 90 89.0
28 State Trial Court - LLEBG 01 (30016)*
Administrative Service Officer 2 7243 SR08 1 1.0 1 1.0 0] 0
Group Care Aide 7314 SR04 8 8.0 8 8.0 0] 0
Group Care Worker 6079 SRO5 2 2.0 2 2.0 0 0
Program Coord 6034 SR09 1 1.0 1 1.0 0 0
Program Manager 1 7376 SR11 1 1.0 1 1.0 0 0
Program Specialist 1 7378 GS06 1 1.0 1 1.0 0 0
Seasonal/Part-Time/Temporary 9020 19 10.0 19 10.0 0 0
Total Positions & FTE 33 24.0 33 24.0 (0} 0]
28 State Trial Court - (30020)
Administrative Service Officer 2 7243 SR08 1 1.0 1 1.0 2 2.0
Admin Svcs Mgr 7242 SR13 6] 0 0 0 1 1.0
Group Care Worker 6079 SRO5 0 0 0 0 2 2.0
Group Care Aide 7314 SR04 0 0 0 0 8 8.0
Case Counselor 7694 SRO8 ] 0 0 0 7 4.0
Case Developer 7202 SRO8 6] 0] 0 0 1 1.0
Case Officer 1 10314 0 0 0 0 7 7.0
Case Officer 2 10315 0 0 0 0 2 2.0
Case Officer 3 10316 (6] 6] 0 0 3 3.0
Office Support Representative 3 10122 SR06 0 0 0 0 2 2.0
Probation Officer 1 7375 SRO8 0 (0] 0 0 1 1.0
Program Coordinator 6034 SR09 0 0 0 0 3 3.0
Program Manager 1 7376 SR11 0 0 0 0 2 2.0
Program Specialist 1 7378 GS06 o 6] 0 0 1 1.0
Program Specialist 2 7379 SRO08 0 0 0 0 8 8.0
Program Specialist 3 7380 SR10 0 0 0 0 2 2.0
Program Supervisor 7381 SR10 0 0 0 0 2 2.0
Seasonal/Part-Time/Temporary 9020 0 0 0 0 20 10.5
Total Positions & FTE 1 1.0 1 1.0 74 61.5
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28 State Trial Courts—Financial

FY 2003

FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

28 State Trial Court - **RSAT Grant (32000)

Case Counselor 7694 SRO8 7 4.0 7 4.0 0 0
Case Developer 7202 SRO8 1 1.0 1 1.0 0 0
Case Officer 1 10314 7 7.0 7 7.0 0] 0
Case Officer 2 10315 2 2.0 2 2.0 0] 0
Case Officer 3 10316 3 3.0 3 3.0 0 0
Office Support Representative 3 10122 SR06 2 2.0 2 2.0 0 0
Patient Account Mgr 7576 HS22 1 1.0 1 1.0 0 0
Probation Officer 1 7375 SRO8 1 1.0 1 1.0 0 0
Program Coordinator 6034 SR09 2 2.0 2 2.0 0 0
Program Manager 1 7376 SR11 1 1.0 1 1.0 0 0
Program Specialist 2 7379 SRO8 8 8.0 8 8.0 0 0
Program Specialist 3 7380 SR10 2 2.0 2 2.0 0 0
Program Supervisor 7381 SR10 2 2.0 2 2.0 0 0
Seasonal/Part-Time/Temporary 9020 1 0.5 1 0.5 0 0
Total Positions & FTE 40 36.5 40 36.5 0 0.0
Grand Total Positions and FTE 144 130.5 146 132.5 164 150.5
* Expired 10/03

** Expired 12/03
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29 Justice Integration Services-At a Glance

Results

Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $2,578,027 $2,683,900 $2,455,000
Special Purpose Fund 0 0 0
Total Expenditures and Transfers $2,578,027 $2,683,900 $2,455,000
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-program Revenue 0 0 0
Transfers From Other Funds and Units 0 0 0
Total Revenues $0 $0 $0
| Positions Total Budgeted Positions 18 20 22
Contacts Director: Nikki Meyer email: nikki.meyer@jis.nashville.org
Financial Manager: Beth Johnson email: bethjohnson@jis.nashville.org
404 James Robertson Parkway
Suite 2020 37219 Phone: 862-6195 FAX: 880-3138

Line of Business and Program

Customer Outreach
Marketing, Customer Education and Outreach
Customer Communication

Technology Solutions and Integration Consulting
Technology Planning and Deployment
Justice Integration Consulting

Quality Control
Quality Control

Business Continuity
Critical Justice Services
Data Integrity and Security Assurance

Information Bridge
Information Bridge

Administrative
Information Technology
Human Resources
Finance
Procurement
Records Management
Risk Management
Executive Leadership
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Matter

Mission The mission of the Justice Integration Services Department is to provide comprehensive, integrated justice
information management products to Metro Justice and Public Safety agencies, Metro departments, other
jurisdictions and the general public so they can benefit from shared justice information and make informed
decisions and recommendations that impact the safety and well-being of their communities.

Goals By the year 2006, JIS supported customers will experience a timely, high quality response to requests for

technical assistance so they can provide uninterrupted service to their customers, as evidenced by:

85% of customers with escalation calls of Level 1 will experience resolution in 6 business hours
75% of customers with escalation calls of Level 2 will experience resolution in 12 business hours
80% decrease in customer requests for follow-up

____ % of customers stating x level of satisfaction with JIS services as reported on customer surveys

By the year 2006, Metro agencies, other jurisdictions and the general public will have user-friendly, 24 x 7
access to accurate and reliable Justice information, so they can make informed decisions about their personal
safety and the safety of their communities.

. % of survey respondents reporting experiencing ease of use and satisfaction with methods of
access to justice and public safety information
. 100% increase in use of web-based data

. % of survey respondents reporting that the information that they needed to make decisions was
available
. % of survey respondents reporting that they found the information they were seeking at the

time they were looking for it

By the year 2006, JIS customers will experience a criminal justice information system that is reliable, stable,
feature-rich and defect free* as evidenced by:

90% of customer reported Level 1 priority defects corrected within 5 business days
99.8% of uptime of all critical application systems

75% decrease in defects reported

30% increase in number of system enhancements received by the customer

* defect free means systems will be 98% free of defects

By the year 2007, citizens of Davidson County will experience minimal disruption in the administration of
critical criminal and civil justice services in the event of a disaster as evidenced by:

90% of mission critical customer services available within 12 hours
100% of business continuity plans tested successfully

100% of data replicated offsite

2 redundant systems/locations in place

By the year 2006, the 14 JIS agencies will experience an increase in the timely delivery of quality products
that meet or exceed customer expectations as evidenced by:

. 98% of products delivered by deadline
. 98% of survey respondents reporting projects delivered to agreed specifications
. 98% of milestones met

Note: The Justice Integration Services Department’s Strategic Business Plan — it’s Mission, Goals,
and Programs as listed here — are pending.
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Results
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Budget Change and Result Highlights FY 2005

Recommendation

Marketing, Customer Education and Outreach

Result

Reallocation of vendor contract funding $44,730 Allows for expansion of customer base beyond the
0.6 FTE Justice and Public Safety agencies
Customer Communication
Reallocation of vendor contract funding 33,720 Allows for the use of Metro resources to more
0.4 FTE efficiently deliver quality products to JIS customers
Technology Planning and Deployment
Netware network operating system license -20,000 Reduction will have minimal impact since migrating to
reduction Windows platform
Consulting Services reduction -8,000 Reduction will increase response time for providing
outside technical expertise, while quality of services
will not diminish
Justice Integration Consulting
Vendor Consulting reduction -304,580 Allows for the use of in-house resources to replace the
0.4 FTE services previously provided by vendor at a more
efficient cost
Critical Justice Services
Consulting Services reduction -8,000 Reduces ability to bring in outside vendors to analyze
various complex problems involving computer
technologies
Expansion of redundant information systems -48,000 Reduces funding for the expansion for fault tolerant
reduction systems and will have little impact on level and
quality of services provided
Information Bridge
Reallocation of vendor contract funding 46,230 Allows for the use of in-house resources to replace the
0.6 FTE services previously provided by vendor at a more
efficient cost
Information Technology
Reduction of small equipment expenses -800 Reduction will not impact ability to replace worn-out
or out-of-warranty equipment used internally
Procurement
Rent for full-year at Parkway Towers 35,800 Allows for funding of rent for full-year (2004 funding
was for seven months)
TOTAL -$228,900
2.0 FTEs
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget C-62



29 Justice Integration Services-At a Glance

Results
Matter

Customer Outreach Line of Business - The purpose of the Customer Outreach line of business is to provide education,
support, and consultation products to Metro Justice and Public Safety agencies so they can proficiently use JIS systems and

services customized to meet their departmental needs.

Marketing, Customer Education and Outreach
Program

The purpose of the Marketing, Customer Education and
Outreach Program is to provide training, support, and
information products to Metro Justice and Public Safety
agencies so they can proficiently use JIS systems and
services.

Results Narrative

One goal of JIS is to provide Metro agencies, other
jurisdictions, and the general public with user-friendly,
24x7 access to accurate and reliable justice information so
they can make informed decisions about their personal
safety. In order to accomplish this, JIS must ensure that
there is adequate staff available to assist in providing
training and information support to the persons in the
Justice and Public Safety agencies who enter the data, so
they can proficiently use the tools to enter the data
accurately. We will measure the impact of this program on
the number of training requests successfully resolved
during the year. The budget increase of $44,730 is a re-
allocation of funds from an existing vendor contract for
services. It will provide an additional 0.6 FTE to aid in
expanding services to a customer base beyond the Justice
and Public Safety agencies. This will help us achieve our
goal of providing access to accurate and reliable
information.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund NA $72,500 $117,230
FTEs: GSD General Fund NA 0.90 1.50
Results
Percentage or more of Metro Justice and Public Safety
NA NA NA NA NA

agencies that proficiently use JIS systems and services

Customer Communication Program

The purpose of the Customer Communication Program is
to provide project reporting and application availability
notification products to Metro Justice and Public Safety
agencies so they can appropriately plan for or respond to
events that may impact their ability to deliver services.

Results Narrative

One goal of JIS is that JIS agencies will experience an
increase in the timely delivery of quality products that
meet or exceed their expectations. In order to accomplish
this, we must ensure there is adequate staff to provide
project management and reporting services to give the
customer the ability to plan for, or respond to, events that
may impact their ability to provide services to their
customers. We will measure this result by the number of
projects that are delivered on-time, meeting all
milestones, and according to customer specifications. The
budget increase of $33,720 is a re-allocation of funds from
an existing vendor contract for services. This will provide
an additional 0.4 FTE to aid in delivering project
management and reporting services in order to accomplish
the goal of providing the customer with quality projects
delivered in a timely manner and according to
specifications.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $108,600 $142,320

FTEs: GSD General Fund NA 1.30 1.70

Results

Percentage or more of projects delivered on time and

within budget NA NA NA NA NA
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Technology Solutions and Integration Consulting Line of Business - The purpose of the Technology Solutions and
Integration Consulting line of business is to provide assessment, enhancement, and strategic recommendation products to
Metro Justice and Public Safety agencies and decision makers in Metro Government so they can provide more innovative, faster

and better services to their customers.

Technology Planning and Deployment Program

The purpose of the Technology Planning and Deployment
Program is to provide consultation, installation, and
support products to Metro Justice and Public Safety
agencies so they can receive customized computer
configurations as requested to meet their departmental
needs.

Results Narrative

A goal of JIS is to provide our customers with timely
delivery of quality products that meet or exceed their
expectations. In order to accomplish this, JIS must provide
customers with the tools necessary and appropriate for the
efficient performance of their jobs. We will measure this by
the percentage of customer requests for customized
computer hardware or software installations or
modifications, fine-tuned for their specific job duties, are
met. The budget includes a reduction of ($20,000) for
Netware network operating system licenses and ($8,000)
for outside consulting services. The reduction for Netware
licenses will not impact the department’s performance. The
reduction in funds for consulting services will increase the
response time for providing outside technical expertise to
address analyze, evaluate, and recommend solutions to
complex problems. While this reduction may delay
deployment of new technologies in some situations, it will
not impact the quality of services provided.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $256,900 $228,900
FTEs: GSD General Fund NA 1.50 1.50
Results
Percentage or more of Metro Justice and Public Safety
agency employees receiving customized computer
configurations as requested to meet their departmental

NA NA NA NA NA

needs

Justice Integration Consulting Program

The purpose of the Justice Integration Consulting Program
is to provide analysis, enhancement, and strategic
recommendation products to Metro Justice and Public
Safety agencies and other decision-makers in Metro
Government so they can implement new and innovative
services.

Results Narrative

One goal of JIS is that customers experience a criminal
justice information system that is reliable, stable,
feature-rich, and defect free. To accomplish this, JIS
must provide Metro Justice and Public Safety agencies
with the system modifications and improvements
necessary to meet changing business needs and
mandates. We will measure results by looking at the
percentage of customers who are able to implement new
and innovative services for their customers as a result of
this program. The budget includes a reduction of
($304,580) from funding for vendor consulting. A portion
of this reduction is reallocated for the addition of 0.4 FTE
to replace contract services being provided by the
vendor. While this reduces the amount of funds available
to pay the vendor, it benefits Metro by using in-house
resources at a more efficient cost. The additional staff will
aid the department in meeting its goal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $1,012,800 $708,220

FTEs: GSD General Fund NA 3.75 4.15

Results

Percentage of Metro Justice and Public Safety agencies

and other decision-makers in Metro Government who

implement new and innovative services NA NA NA NA NA
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Quality Control Line of Business - The purpose of the Quality Control line of business is to provide standardization,
certification and preventative maintenance products to Metro Justice and Public Safety agencies so they can experience justice

technology systems and services that are free from defects.

Quality Control Program

The purpose of the Quality Control Program is to provide
standardization, certification and preventative
maintenance products to Metro Justice and Public Safety
agencies so they can experience justice technology
systems and services that are free from defects.

Results Narrative

JIS maintains, supports, and enhances the Criminal
Justice Information System Suite of applications, which
make up a complex, integrated system that automates
the daily functions of 14 Justice and Public Safety
agencies serving the public. As changes are continuously
made to these systems, the Quality Control program
ensures that these systems go through extensive testing.
This program is necessary in order to minimize the risk of
downtime in any of the existing systems, corruption of
data, or complete failure of any or all applications. Such
issues could cause unreliability of the systems, loss of
critical data, or the inability of the Justice and Public
Safety agencies to serve the needs of their customers.
This program directly impacts the goal that JIS customers
will experience a Criminal Justice Information System
that is reliable, stable, feature-rich and defect-free.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $235,400 $235,400

FTEs: GSD General Fund NA 3.00 3.00

Results

Percentage or more of application changes received by

customer without defects NA NA NA NA NA

Business Continuity Line of Business - The purpose of the Business Continuity line of business is to provide communication,
connectivity and data integrity products to Metro Justice and Public Safety agencies so they can continue to provide critical

services to their customers.

Critical Justice Services Program

The purpose of the Critical Justice Services Program is to
provide connectivity and application continuity products to
Metro Justice and Public Safety agencies so they can
continue to provide critical services in the event of a
failure.

Results Narrative

One goal of JIS is to make sure the citizens of Davidson
County will experience minimal disruption in the
administration of critical criminal and civil justice services
in the event of a disaster. In order to accomplish this, the
department must provide assistance to customers in
preparing contingency plans designed to enable the
department and its customers to continue providing
services identified as critical to the justice system. We will
measure the impact of this program by the percentage of
business continuity plans tested successfully. The
reduction of ($56,000) will impact JIS by reducing the
department’s ability to bring in outside vendors to analyze
various complex problems involving computer
technologies. This reduction may delay deployment of new
technologies in some instances and will impact the planned
expansion of fault tolerant information systems to less
critical services and our ability to deploy new technologies,
which provide better protection. The department will be
challenged to fully achieve the above stated goal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund NA $220,300 $164,300
FTEs: GSD General Fund NA 1.80 1.80
Results
Percentage or more of business continuity plans that
NA NA NA NA NA

tested successfully (proxy)
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Data Integrity and Security Assurance Program Results Narrative

The purpose of the Data Integrity and Security Assurance The Data Integrity and Security Assurance program is
Program is to provide data protection products to Metro designed to protect the precious information resources of
Justice and Public Safety agencies so they can have data the department’s customers from corruption, destruction
that is secure. or misuse. This program enables the department to

implement and maintain safeguards designed to minimize
the likelihood that the integrity of the data needed for the
operation of Davidson County’s justice system is
compromised, either by hardware failure, software
malfunction or the accidental or intentional actions of
employees or intruders. Its success is measured by the
number of times that attempted infractions of the
department’s security measures are detected and
prevented. This program greatly impacts JIS’s goal of
minimizing disruptions in the administration of critical
criminal and civil justice services.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $103,900 $103,900

FTEs: GSD General Fund NA 1.25 1.25

Results

Percentage of Metro Justice and Public Safety agencies

whose data is secure NA NA NA NA NA

Information Bridge Line of Business - The purpose of the Information Bridge line of business is to provide decision support
products to government agencies and the general public so they can make informed decisions and/or recommendations
regarding personal or public safety.

Information Bridge Program Results Narrative

The purpose of the Information Bridge Program is to A JIS departmental goal is to provide Metro agencies,
provide decision support products to government agencies other jurisdictions, and the general public user-friendly,
and the general public so they can make informed 24/7 access to accurate and reliable data so they can
decisions and/or recommendations regarding personal or make informed decisions about their personal safety and
public safety. the safety of their communities. In order to accomplish this

goal, the department must ensure the availability of
information to our customers so that decisions impacting
agency budgetary decisions or regarding neighborhood,
community or personal safety, can be made based on
information that is all-encompassing, accurate and reliable.
We will measure the impact of this program by surveying
our customers and the general public on their use of this
information in their decision making. The increase of
$46,230 is a re-allocation of funds from a vendor contract
and allows for an additional 0.6 FTE. This increase will aid
the department in meeting the above stated goal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005

Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund NA $291,500 $337,730
FTEs: GSD General Fund NA 3.60 4.20
Results

Increase hits on Decision Support web linkto __ %

Percentage or more of government agencies and general

public responding (via survey, focus group or phone

follow-up) that they used the information provided to

make informed decisions and/or recommendations

regarding personal or public safety NA NA NA NA NA
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Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Information Technology Program

The purpose of the Information Technology Program is to
provide information technology support products to this
Metro department so it can efficiently and securely meet
its business needs.

Results Narrative

The proposed budget reduction includes a reduction of
($800) for small equipment purchases. This reduction will
not have a significant impact on our ability to replace worn
or out-of-warranty equipment used internally by JIS in
support of our Justice and Public Safety customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $152,600 $151,800
FTEs: GSD General Fund NA 0.70 0.70
Results
Percentage of customer satisfaction with quality of
Information Technology (IT) services NA NA NA NA NA
Percentage of customer satisfaction with timeliness of IT

NA NA NA NA NA

services

Human Resources Program

The purpose of the Human Resources Program is to
provide employment products to department employees so
they can receive their benefits and compensation equitably
and accurately.

Results Narrative

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $14,800 $14,800

FTEs: GSD General Fund NA 0.30 0.30

Results

Percentage of employee turnover NA NA NA NA NA

Disciplinary/grievance hearings per 100 employees NA NA NA NA NA

Work days to conduct an external recruitment NA NA NA NA NA

Employee benefits as a % of total employee salaries and

wages NA NA NA NA NA

Finance Program

The purpose of the Finance Program is to provide financial

management products to this Metro department so it can

effectively manage its financial resources.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $19,500 $19,500

FTEs: GSD General Fund NA 0.30 0.30

Results

Percentage of budget variance NA NA NA NA NA

Percentage of payroll authorizations filed accurately and

timely NA NA NA NA NA

Percentage of payment approvals filed by due dates NA NA NA NA NA
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Procurement Program

The purpose of the Procurement Program is to provide
purchasing transaction support products to this Metro
department so it can obtain needed goods and services in
a timely and efficient manner.

Results Narrative

The budget includes an increase of $35,800 for the
additional cost of the JIS Parkway Towers rent for a full
year. Current funding is only for seven months as the
relocation took place in September, 2003. This change will
have no impact on this program.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund NA $68,900 $104,700

FTEs: GSD General Fund NA 0.30 0.30

Results

Number of calendar days from requisition to purchase

order for delegated transactions NA NA NA NA NA

Percentage of department purchases made via

purchasing card NA NA NA NA NA

Records Management Program

The purpose of the Records Management Program is to

provide record management products to this Metro

department so it can manage records compliant with legal

and policy requirements.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund NA $15,100 $15,100

FTEs: GSD General Fund NA 0.20 0.20

Results

Percentage of records managed in compliance with legal

and policy requirements NA NA NA NA NA

Risk Management Program

The purpose of the Risk Management Program is to

provide safety enhancement and risk management

products to this Metro department so it can prevent

accidents and injuries and effectively respond to accidents

and injuries that occur.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $7,400 $7,400

FTEs: GSD General Fund NA 0.10 0.10

Results

Liability claims expenditures per capita NA NA NA NA NA

Number of worker days lost to injury per FTE NA NA NA NA NA
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Executive Leadership Program

The purpose of the Executive Leadership Program is to
provide business policy and decision products to this Metro
department so it can deliver results for customers.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $103,700 $103,700

FTEs: GSD General Fund NA 1.00 1.00

Results

Percentage of departmental key results achieved NA NA NA NA NA

Percentage of employees saying they use performance

data as a regular part of their decisionmaking process NA NA NA NA NA
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FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 1,253,870 1,208,872 1,487,500 1,640,100
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 31,500 24,912 31,500 15,400
Travel, Tuition, and Dues 35,700 49,868 44,700 40,100
Communications 12,000 8,970 13,000 18,600
Repairs & Maintenance Services 954,751 935,690 788,300 311,100
Internal Service Fees 154,597 140,333 138,600 90,300
TOTAL OTHER SERVICES 1,188,548 1,159,773 1,016,100 475,500
OTHER EXPENSE 87,800 74,338 139,100 298,200
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,530,218 2,442,983 2,642,700 2,413,800
TRANSFERS TO OTHER FUNDS AND UNITS 47,809 (0] 41,200 41,200
TOTAL EXPENSE AND TRANSFERS 2,578,027 2,442,983 2,683,900 2,455,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 (] (0]
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE 0 (0] (0] (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] (6] (0]
TOTAL REVENUE AND TRANSFERS 0 (0] 0 (0]
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FY 2005
Bud. FTE. Bud. Pos. Bud. FTE. Bud. Pos. Bud. FTE.

29 Justice Information System - GSD Fund 10101

Database Administrator 6818 SR14 3 3.00 4 4.00 4 4.0
Info Systems Analyst 1 7779 SR10 2 2.00 2 2.00 2 2.0
Info Systems Div Mgr 7318 SR14 1 1.00 1 1.00 1 1.0
Info Systems Specialist 7783 SR12 6 6.00 7 7.00 8 8.0
JIS Director 7233 DPO1 1 1.00 1 1.00 1 1.0
Office Support Manager 10119 SRO09 1 1.00 1 1.00 1 1.0
Systems Advisor 1 7234 SR13 3 3.00 3 3.00 4 4.0
Systems Advisor 2 7407 SR14 1 1.00 1 1.00 1 1.0
Total Positions & FTE 18 18.00 20 20.00 22 22.0
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Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $49,615,339 $38,702,300 $46,103,900
Special Purpose Funds 539,501 15,638,500 15,146,800
Total Expenditures and Transfers $50,154,840 $54,340,800 $61,250,700
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $1,596,900 $1,994,900 $2,147,200
Other Governments and Agencies 17,605,670 18,114,800 18,047,000
Other Program Revenue 459,800 473,300 523,500
Total Program Revenue $19,662,370 $20,583,000 $20,717,700
Non-Program Revenue 0 0 0
Transfers From Other Funds and Units 124,051 62,000 0
Total Revenues $19,786,421 $20,645,000 $20,717,700
Positions Total Budgeted Positions 637 668 822
Contacts Sheriff: Daron Hall e-mail: DHall@DCSO.nashville.org
Financial Manager: Pete Lutz e-mail: PLutz@DCSO.nashville.org
506 2™ Avenue North 37201 Phone: 862-8170 FAX: 862-8188

Lines of Business and Programs

Civil and Criminal Law Enforcement and Processing

Justice System Services
Davidson County Sheriff’'s Office Victim Assistance

Personnel

Personnel Resources

Professional

Development

Arresting the Problem

Jail to Work

Community Re-Entry
New Horizon

Jail Management

Compliance

Legal Rights

Offender Management
Mechanical and Operational
Emergency Preparedness
Facility Access Control
Computer Support Services

Community Enhancement
Community Enhancement

Management Information
Management Information

Financial Management
Financial Management

Procurement

Billings and Collections

Executive Leadership
Executive Leadership
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Mission With a commitment to excellence, the mission of the Sheriff’s Department is to strive to be the leader in the
field of corrections, service to civil process, and innovative community based programs, emphasizing:
Accountability, Diversity, Integrity, and Professionalism.
Goals By the year 2007, the offender population will be within rated capacity and will experience enhanced
programming and responsive offender services, and the taxpayer will experience lowered costs as evidence by:
e _ % of American Correctional Association (ACA) standards met
e 9% of Tennessee Correctional Institute (TCI) standards met
e 9% of reduction in successful offender related lawsuits
By the year 2007, the public will experience a decrease in the number of people who return to jail by _ %.
e 9% of total jail population who return to jail
e _ 9% of structured correctional service participants who return to jail
By the year 2007, the community and policy makers will better understand the financial impact of the Davidson
County Sheriff's Office (DCSO) as evidenced by:
e _ % of revenue generated as measured against budgeted funds
. Offender per diem cost per facility
. Cost per service of civil process
By 2007, the female population will experience additional programming recognizing gender-specific needs as
measured by the percentage of the female population who do not return to Davidson County jails.
Note: The Sheriff Department’s Strategic Business Plan — it s Mission, Goals, and Programs as
listed here — are pending.
Budget Change and Result Highlights FY 2005
Recommendation Result
Transfer of Pretrial Services to Sheriff, 21 FTEs $ 657,100
New Horizon Program 407,900 Reduction of re-arrest
800 Mhz Radios for new facilities 110,900 Employee and Public safety at new jail complex
Sheriff’s Office new Correctional Facilities, 200 FTEs 10,471,300 Reduce jail overcrowding
Payment reduction of CCA contract -1,692,700 Office recommendation for budget reduction
Offender Management reduction, -12 FTEs -631,300 Office recommendation for budget reduction
Reduction of Institutional Services -200,000 Office recommendation for budget reduction
Emergency Preparedness reduction -117,000 Office recommendation for budget reduction
FY04 Non-recurring Transition Team, -6 FTEs -367,200 Office recommendation for budget reduction
Case Management reduction, -5 FTEs -182,700 Office recommendation for budget reduction
Computer Support Help Desk reduction,-5 FTEs -207,300 Office recommendation for budget reduction
Neighborhood Cleanup reduction, -18 FTEs -819,300 Office recommendation for budget reduction
Fleet Adjustment -28,100 New billing rate
Total $ 7,401,600
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Matter

Civil and Criminal Law Enforcement and Processing Line of Business - The purpose of the Civil and Criminal Law
Enforcement and Processing line of business is to provide civil and criminal processing products to the residents of Davidson

County so they can feel protected and served.

Justice System Services Program

The purpose of the Justice System Services Program is to
provide civil process and criminal defendant processing
products to users of the court system so they can access
their right to due process.

Results Narrative

This program will measure the percentage of returns of
service by Davidson County Sheriff Office within five (5)

working days.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $2,788,900 $2,788,900
FTEs: GSD General Fund NA 42 42
Results
Percentage of returns of service by DCSO within five (5)
NA NA NA NA NA

working days

Davidson County Sheriff’s Office Victim Assistance
Program

The purpose of the Davidson County Sheriff’s Office Victim
Assistance Program is to provide safety and information
products to the community so it can experience an
increased sense of security and awareness.

Results Narrative

This program’s result measure is the percentage of
respondents notified within 48 hours of the initial
complaint. This measure is key to assessing rapid response
to issues that put Davidson County residents at risk, such
as notifying victims of a potentially violent offender’s
release and serving an order of protection. This program
supports the Sheriff's Office purpose of safeguarding

Davidson County residents.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $17,200 $17,200
FTEs: GSD General Fund NA 7 7
Results
Percentage of respondents notified within 48 hours of
NA NA NA NA NA

initial compliant

Personnel Line of Business - The purpose of the Personnel line of business is to provide selection and development
products to employees of the DCSO so they can excel in their role as public servants.

Personnel Resources Program

The purpose of the Personnel Resources Program is to
provide selection, employee assistance products and
corrective action to employees, supervisors and
management staff of the DCSO so they can select and
retain employees.

Results Narrative

The Personnel Resources program exists to enhance
organizational productivity and professionalism through
proper selection and management of employees. The
result measure (% of employees retained for one year
without disciplinary action) speaks to the success of proper
recruiting, selection, and supervision in staffing Sheriff's
Office effectively. By hiring and retaining a capable
workforce, this program enhances the output of all other

programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $313,400 $313,400
FTEs: GSD General Fund NA 6 6
Results
Percentage of employees occupying full-time, permanent
positions retained for one year without disciplinary action NA NA NA NA NA
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Results
Matter

Professional Development Program

The purpose of the Professional Development Program is
to provide educational and coaching products to the DCSO
employees so they can deliver improved individual and
organizational performance.

Results Narrative

By examining the % of level one professional (line staff
and front-line supervisors) who meet ACA standards for
required training, the result measure embraces a
nationally recognized standard of professionalism. The
educational and coaching products equip staff to properly
address the stressful and dangerous situations they
routinely encounter in a cellblock or on the streets. This
program is the dominant factor in injury prevention, verbal
conflict de-escalation, physical conflict management, and
adherence to ethical and professional standards. This
program consequently enhances staff-offender relations
and reduces the volume and success of litigation.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $1,791,400 $1,791,400
FTEs: GSD General Fund NA 29 29
Results
Percentage of level 1 professionals who meet the
minimum American Correctional Association (ACA)

NA NA NA NA NA

standard for required hours of training

Arresting the Problem Line of Business - The purpose of the Arresting the Problem line of business is to provide
treatment, job skills and re-entry products to offenders so they can return to the community as responsible, productive

citizens.

Jail to Work Program

The purpose of the Jail to Work Program is to provide job
readiness and vocational education products to offenders
in Davidson County correctional programs so they can re-
enter the community as a person engaged in gainful
employment.

Results Narrative

The Jail to Work program takes advantage of incarceration
to teach marketable skills to offenders to break the
criminal cycle. The result measure focuses on the
correlation between education and achieving gainful
employment. This program strives to achieve the agency
goal of decreasing the number of people who return to jail.
It further strengthens neighborhoods by helping offenders
become responsible, productive, contributing members of
the community. Not funding this program increase the
likelihood of offenders returning to jail.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

Program Budget: GSD General Fund NA $1,225,400 $1,225,400

FTEs: GSD General Fund NA 21 21

Results

Percentage who re-enter the community as a person

engaged in gainful employment (of those that participate

in job readiness programs) NA NA NA NA NA
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Matter

Community Re-Entry Program

The purpose of the Community Re-Entry Program is to
provide aftercare and release planning products to
offenders so they can stay out of jail.

Results Narrative

This program strives to achieve the agency goal of
decreasing the number of people who return to jail. It
further strengthens neighborhoods by helping offenders
become responsible, productive, contributing members of
the community. By measuring the re-arrest rate for
offenders who participate in release planning, this program
assesses aftercare efforts by their effect on recidivism.
Making the transition from jail to the outside can be
particularly difficult for offenders who will be immediately
immersed in an environment to lead to the original
criminal behavior (e.g. drug abuse, violence, theft).
Successful release planning and aftercare orient offenders
to options that allow them to begin a fresh start.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $604,000 $604,000
FTEs: GSD General Fund NA 6 6
Results
Percentage of offenders that are re-arrested within a year
NA NA NA NA NA

of release who participate in release planning sessions

New Horizon Program

The purpose of the New Horizon Program is to provide
behavior modification products to offenders so they can
contribute to strong families and safer neighborhoods.

Results Narrative

In a 2001 study, drug and alcohol treatment graduates
demonstrated a 40% reduction in re-arrest rate in the first
year over a control group. A study of the domestic violence
program found a 38% reduction in the re-arrest rate for
graduates from the previous year. The DRC treatment
center operates at approximately 25% the cost of a
housing facility, and less than ten percent of the offenders
are re-arrested in the first year. A reduction of $407,900
within this program was approved by Metro Council for this
fiscal year.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $390,500 $798,400

FTEs: GSD General Fund NA 7 7

Results

Percentage of offenders who successfully complete family

integration sessions NA NA NA NA NA
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Jail Management Line of Business - The purpose of the Jail Management line of business is to provide care, custody and
control products to the DSCO so it can effectively manage safe and secure facilities for the citizens of Davidson County.

Compliance Program

The purpose of the Compliance Program is to provide data,
reporting, and reimbursement products to outside agencies
so they can ensure compliance with and accountability to
standards.

Results Narrative

This division oversees DCSO compliance with federal laws
(e.g. ADA, Title VI), local laws, policies, and procedures.
They conduct internal safety, security, and sanitation
inspections in all facilities to ensure adherence to
professional standards established by the Tennessee
Corrections Institute and the American Correctional
Association. They also supervise all policy development
and review. They ensure contract compliance and evaluate
the operation of the food vendor, commissary vendor, and
CCA. Vigilantly policing these standards assures safe and
secure jails, reduces inmate litigation, and provides legal
defense for allegations of improper offender management.
This program assures agency quality control, ability to
maintain accreditation by the American Correctional
Association, and greatly increase our risk of successful
lawsuits.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $3,949,400 $3,949,400
FTEs: GSD General Fund NA 71 71
Results
Percentage of American Correctional
Association (ACA) and Tennessee Correctional Institute

NA NA NA NA NA

(TCI) standards met

Legal Rights Program

The purpose of the Legal Rights Program is to provide
required products to DCSO offenders so they can
experience fair and just living conditions while
incarcerated.

Results Narrative

The Legal Rights program maintains programs, processes,
and services to provide legally-mandated products for
offenders. By demonstrating adherence to related
Tennessee Corrections Institute and the American
Correctional Association standards, this program observes
offender access to such things as basic needs, mail, books,
proper sentence computation, disciplinary due process,
and parole hearing notification. This program supports fair
living conditions and prevents costly offender-rights
litigation.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $778,200 $778,400

FTEs: GSD General Fund NA 9 9

Results

Percentage of related American Correctional Association

(ACA) and Tennessee Correctional Institute (TCI)

standards met NA NA NA NA NA
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Offender Management Program

The purpose of the Offender Management Program is to
provide institutional service products to offenders in
custody so they can experience minimal conflict while
under DCSO supervision.

Results Narrative

Offender management is the very core of the Sheriff’s
Office; during any given shift, offenders outnumber
employees as much as 40 to 1. The essence of offender
management is a balance of strong security awareness,
effective communication skills, and safety-sensitive
procedural guidelines. Success is measured by the percent
of offenders who have issues serious enough to merit an
incident report. Minimizing these issues confirms an
environment that is safe and secure for offenders,
employees, vendors, and visitors. As the only fully
accredited county correctional agency in the nation our
ability to ensure compliance with standards is jeopardized
with the loss of these positions. Reductions totaling
$1,692,700 for CCA contract payments was approved by
Metro Council.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $14,943,500 $12,436,800
Special Fund NA 15,146,800 15,146,800
Total $30,090,300 $27,583,600
FTEs: GSD General Fund NA 257 234
Results

NA NA NA NA NA

Percentage of offenders generating incident reports

Mechanical and Operational Program

The purpose of the Mechanical and Operational Program is
to provide preventative, corrective, maintenance,
inspection, and repair products to the DCSO so it can
experience a safe and secure operational environment.

Results Narrative

The Mechanical and Operational program assures that each
facility’s physical plant and equipment support operations.
Offenders are often unmerciful on plumbing, mechanical
doors, sprinkler heads, and beds. Electricity (including
backup generation) must be maintained to control points
such as cell entryways and stairs. Temperature
maintenance is extremely important in crowded, enclosed
jail cells. This program supports the Sheriff’s Office
purpose of providing safe and secure offender housing.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: GSD General Fund NA $653,400 . $653,400

FTEs: GSD General Fund NA 12 12

Results

Percentage of uptime NA NA NA NA NA

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget Cc-78



30 Sheriff-At a Glance

Results
Matter

Emergency Preparedness Program

The purpose of the Emergency Preparedness program is to
provide planning, training and response products to
employees and offenders within DCSO facilities so they can
react appropriately in the event of an emergency.

Results Narrative

This program prepares staff and offenders to respond
properly to potential disasters. Through fire drills, hostage
drills, escape drills, and emergency evacuations, staff and
offenders prepare to quickly and properly respond to
hazardous situations. Emergency preparedness can easily
be the difference between life and death in overwhelming,
dangerous circumstances. Not funding this program could
lead to poor responses in an emergency, impacting public
safety.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $2,073,700 $1,967,700
FTEs: GSD General Fund NA 40 40
Results
NA NA NA NA NA

Percentage of emergency response sessions passed

Facility Access Control Program

The purpose of the Facility Access Control Program is to
provide identification, access and background information
products to the DCSO so it can experience a safe and
secure working environment.

Results Narrative

The key result measure for this program is the percentage
of accurately generated booking records. A high yield in
this measure demonstrates accuracy in identifying
offenders upon incarceration. Success in this area assures
the Sheriff's Office identifies outstanding charges and
warrants, separates management problems from the
general population, segregates at-risk offenders,
determines eligibility for pretrial release, and prevents
improper releases. These ties to the purpose of managing
safe and secure facilities for the residents of Davidson
County.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund NA $5,054,500 $5,054,500
FTEs: GSD General Fund NA 111 111
Results
Percentage of booking records verified as accurate by
NA NA NR NA

Metro Police Quality Control process

Computer Support Services Program

The purpose of the Computer Support Services Program is
to provide 24 hour technical support products to the users
of the DCSO computer system so they can have properly
operating computer equipment and software, enabling
them to do their jobs.

Results Narrative

The key result measure for this program measures the
percentage of computer-related equipment and software
uptime. Metro Council approved a reduction totaling
$207,300 and 5 FTEs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $280,600 $73,300

FTEs: GSD General Fund NA 5 0

Results

Percentage of computer-related equipment and software

uptime NA NA NA NA NA
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Community Enhancement Line of Business - The purpose of the Community Enhancement line of business is to provide
cost-effective neighborhood clean-up, special event support and general assistance products to Davidson County residents,
non-profit and Metro agencies so they can live and work in a cleaner, safer environment.

Community Enhancement Program Results Narrative

The purpose of the Community Enhancement Program is The Community Enhancement program directs free

to provide cost-effective neighborhood clean-up, special offender labor and employee volunteers to projects that
event support and general assistance products to Davidson positively impact Davidson County residents, non-profit
County residents, non-profit and Metro agencies so they and metro agencies. The key result measure (percent of
can live and work in a cleaner, safer environment. satisfactory community service sessions) touches upon the

diversity of the program. Sessions include neighborhood
clean ups, landscaping, painting, moving, furniture set-
ups, and volunteer assistance with non-profit activities.
This program underscores the Sheriff’'s Office commitment
to be a partner with Davidson County neighborhoods.
Community Services saved Metro nearly $3M last year
utilizing inmate labor. Not funding this program would
increase Metro’s tax burden. Metro Council approved a
reduction totaling $819,300 with 18 FTEs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005

Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund NA $1,322,900 $503,600
FTEs: GSD General Fund NA 22 4
Results

Percentage of customers who report satisfactory

community service sessions NA NA NA NA NA

Management Information Line of Business - The purpose of the Management Information line of business is to provide
information and strategic planning products to the DCSO management so they can effectively manage the DCSO while
providing the best value for the taxpayers of Davidson County.

Management Information Program Results Narrative

The purpose of the Management Information Program is to The need for reliable, pertinent data to make effective
provide information and strategic planning products to the management decisions drives the Management
management so they can effectively manage while Information program. The effectiveness of decisions is
providing the best value for the taxpayers of Davidson measured by the amount of time our facilities remain
County. below capacity. This allows trends, emerging issues, and

problems to be highlighted in time for management to
evaluate and implement alternatives. This program
supports the Sheriff's Office objective to provide excellent
service in a cost-effective manner. The Transition Team
coordinates, develops and implements all procedures
operate the new facilities that will house 800+ inmates and
employ 300+ DCSO employees.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $563,200 $563,200

FTEs: GSD General Fund NA 9 9

Results

Percentage of time at or below offender population

capacity NA NA NA NA NA
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Financial Management Line of Business - The purpose of the Financial Management line of business is to provide financial
management products to the DCSO so it can effectively manage its financial resources.

Financial Management Program

The purpose of the Financial Management Program is to
provide financial management products to the DCSO so it
can effectively manage its financial resources.

The financial management program is driven by the need
to provide accountability, fiscal transparency, and cost
effective services to the community.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $433,100 $433,100
FTEs: GSD General Fund NA 2 2
Results
NA NA NA NA NA

Percentage of budget variance

Procurement Program

The purpose of the Procurement Program is to provide
purchasing transaction support to the DCSO so it can
obtain needed goods and services in a timely manner.

Results Narrative

The need to provide adequate living conditions to inmates
drives the need for the Procurement Program. Flexibility is
the key as it is important to be able to order as the
number of inmates held in our jails can increase at a
moments notice. The DCSO complies with state
procurement guidelines.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $526,700 $526,700
FTEs: GSD General Fund NA 4 4
Results
NA NA NA NA NA

Percentage of purchases made via purchasing card

Billings and Collections

The purpose of the Billings and Collections Program is to
provide billing and collection products to the DCSO so it
can collect revenues in an efficient, timely manner.

Results Narrative

This program underscores the Sheriff’s initiative to be
fiscally responsible by collecting revenues owed to the
DCSO. The DCSO administers several programs including
Locally Sentenced Felons contract as well as inmate
account/trust funds and commissary.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: GSD General Fund NA $119,900 $119,900

FTEs: GSD General Fund NA 2 2

Results

Percentage of revenue collected within 30 days of billing NA NA NA NA NA
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Executive Leadership Line of Business - The purpose of the Executive Leadership line of business is to provide business
policy and decision products to the DCSO so it can deliver results for its customers.

Executive Leadership Program Results Narrative

The purpose of the Executive Leadership Program is to The purpose of the Executive Leadership program is to
provide business policy and decision products to the DCSO provide business policy and decision products to the DCSO
so it can deliver results for customers. so it can deliver results for customers.

Metro Council approved funding for a new Jail complex
that includes funding for 200 FTE’s and radio’s for each.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund NA $540,000 $10,811,300
FTEs: GSD General Fund NA 6 206
Non-allocated Fringe Benefit

Adjustment NA $710,100 $710,100
Results
Percentage of departmental key results achieved NA NA NA NA NA
Percentage of employees saying they use performance
data as a regular part of their decision-making process NA NA NA NA NA
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FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 26,743,900 26,663,811 30,288,000 36,859,200
OTHER SERVICES:
Utilities 641,700 651,789 616,900 615,000
Professional and Purchased Services 20,341,500 20,341,876 5,731,700 6,388,500
Travel, Tuition, and Dues 7,600 24,210 33,900 38,000
Communications 16,700 20,936 20,800 20,200
Repairs & Maintenance Services 125,100 90,970 108,200 129,900
Internal Service Fees 677,288 801,339 805,700 953,000
TOTAL OTHER SERVICES 21,809,888 21,931,120 7,317,200 8,144,600
OTHER EXPENSE 937,500 894,022 989,100 992,100
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 49,491,288 49,488,953 38,594,300 45,995,900
TRANSFERS TO OTHER FUNDS AND UNITS 124,051 153,092 108,000 108,000
TOTAL EXPENSE AND TRANSFERS 49,615,339 49,642,045 38,702,300 46,103,900
PROGRAM REVENUE:
Charges, Commissions, & Fees 1,596,900 1,849,007 1,994,900 2,147,200
Other Governments & Agencies
Federal Direct 303,200 531,023 542,000 569,100
Fed Through State Pass-Through 196,021 (1,140) 208,800 300,000
Fed Through Other Pass-Through 0 0 0 0
State Direct 16,734,300 18,037,606 2,031,100 2,031,100
Other Government Agencies 0 0 0 (0]
Subtotal Other Governments & Agencies 17,233,521 18,567,489 2,781,900 2,900,200
Other Program Revenue 459,800 477,034 473,300 523,500
TOTAL PROGRAM REVENUE 19,290,221 20,893,530 5,250,100 5,570,900
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 6] 167 0 (0]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 167 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] (6] (0]
TOTAL REVENUE AND TRANSFERS 19,290,221 20,893,697 5,250,100 5,570,900
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FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 464,137 620,193 428,800 0]
OTHER SERVICES:
Utilities 17,800 1,997 17,800 0
Professional and Purchased Services 0 51,416 15,146,800 15,146,800
Travel, Tuition, and Dues 6,450 0 6,400 0
Communications 950 106 1,000 0
Repairs & Maintenance Services 9,164 1,312 1,200 0
Internal Service Fees 12,400 2,709 7,900 0
TOTAL OTHER SERVICES 46,764 57,540 15,181,100 15,146,800
OTHER EXPENSE 28,600 9,734 28,600 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 539,501 687,467 15,638,500 15,146,800
TRANSFERS TO OTHER FUNDS AND UNITS (0] 0] (6] (0]
TOTAL EXPENSE AND TRANSFERS 539,501 687,467 15,638,500 15,146,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 372,149 576,925 186,100 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 15,146,800 15,146,800
Other Government Agencies 0 0 0 (0]
Subtotal Other Governments & Agencies 372,149 576,925 15,332,900 15,146,800
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE 372,149 576,925 15,332,900 15,146,800
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 124,051 122,596 62,000 (0]
TOTAL REVENUE AND TRANSFERS 496,200 699,521 15,394,900 15,146,800
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FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

30 Sheriff - GSD Fund 10101

Administrative Assistant 7241 SR09 9 8.50 9 8.50 9 8.50
Admin Services Mgr 7242 SR13 6 6.00 8 7.50 8 7.50
Admin Services Officer 2 7243 SR0O8 19 19.00 17 17.00 16 16.00
Admin Services Officer 3 7244 SR10 5 5.00 7 7.00 7 7.00
Admin Services Officer 4 7245 SR12 4 4.00 4 4.00 5 5.00
Case Worker 7143 SR0O8 13 13.00 20 20.00 20 20.00
Case Worker 2 7859 NS 4 4.00 25 25.50 25 25.50
Chief Deputy - Sheriff 6680 SR15 1 1.00 1 1.00 1 1.00
Class Counselor 7142 SR10 11 11.00 11 11.00 14 14.00
Correctional Officer 1 6982 C001 191 191.00 190 190.00 316 316.00
Correctional Officer 2 6981 C002 75 75.00 76 76.00 67 67.00
Correctional Officer Lieut 7145 C004 20 20.00 18 18.00 30 30.00
Correctional Officer Sgt 6690 C003 40 40.00 40 40.00 40 40.00
Corrections Specialist 2 7697 SR08 16 16.00 16 16.00 16 16.00
Data Entry Spec 7664 SR06 11 11.00 12 12.00 12 12.00
Database Administrator 6818 SR14 1 1.00 1 1.00 1 1.00
Dir of Admin-Sheriff 7147 SR14 1 1.00 1 1.00 1 1.00
Div Mgr - Sheriff 7159 SR14 1 1.00 2 2.00 2 2.00
Equip Inventory Asst. 2 7301 SRO7 2 2.00 2 2.00 4 4.00
Human Resources Admin 7346 SR13 1 1.00 1 1.00 1 1.00
Human Resources Analyst 2 3455 SR10 2 2.00 2 2.00 2 2.00
Info Systems Analyst 1 7779 SR10 1 1.00 1 1.00 1 1.00
Info Systems Manager 7782 SR13 1 1.00 1 1.00 1 1.00
Info Systems Specialist 7783 SR12 2 2.00 2 2.00 2 2.00
Info Systems Technician 1 7784 SR08 4 4.00 4 4.00 0 0.00
Info Systems Technician 2 7785 SR09 1 1.00 1 1.00 0 000
Maintenance Mechanic 1 7699 SR08 9 9.00 9 9.00 9 9.00
Maintenance Mechanic 2 7700 SR09 2 2.00 3 3.00 2 2.00
Maintenance Mechanic Technician 7914 SR06 1 1.00 0 0.00 0 0.00
Office Support Rep 1 10120 SR04 1 1.00 1 1.00 1 1.00
Office Support Rep 2 10121 SRO5 28 28.00 29 29.00 36 36.00
Office Support Spec 1 10123 SRO7 13 11.20 11 11.00 13 13.00
Pretrial Svcs Officer 1 07371 SRO8 0 0.0 (] 0.00 11 11.00
Prisoner Process Spec 7711 SR0O6 39 39.00 39 39.00 39 39.00
Process Server 3890 SRO6 3 3.00 3 3.00 3 3.00
Program Coordinator 6034 SR09 5 3.50 7 6.50 13 12.50
Program Manager 1 7376 SR11 18 18.00 13 11.00 12 9.00
Program Manager 2 7377 SR12 2 2.00 3 3.00 1 1.00
Program Specialist 1 7378 SR06 1 1.00 3 3.00 4 4.00
Program Specialist 2 7379 SR08 4 3.50 4 3.50 7 6.50
Program Specialist 3 7380 SR10 6 6.00 11 9.50 9 7.50
Program Supervisor 7381 SR10 7 7.00 7 7.00 7 7.00
Sheriff 4907 1 1.00 1 1.00 1 1.00
Teacher - Corrections 7189 SRO7 10 4.20 9 4.50 9 4.50
Training Spec 10159 SR11 0 0.0 0 0.00 1 1.00
Warrant Officer 1-Sheriff 6689 SR0O8 24 24.00 25 25.00 25 25.00
Warrant Officer 2-Sheriff 6686 SR09 7 7.00 7 7.00 7 7.00
Warrant Officer 3-Sheriff 7144 SR10 4 4.00 3 3.00 3 3.00
Sheriff 10101 Total Positions & FTE 627 616.90 660 648.50 814 803.50
Fund 30016

Data Entry Spec 7664 SR06 0 0.00 1 1.00 1 1.00
Program Mgr 1 7376 SR11 0 0.00 1 1.00 1 1.00
Sheriff 30016 Total Positions & FTE (0] 0.00 2 2.00 2 2.00
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FY 2003 FY 2004 FY 2005
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Fund 30017

Program Mgr 1 7376 SR11 0 0.00 1 1.00 1 1.00
Correctional Officer 2 6981 C002 0 0.00 5 5.00 5 5.00
Sheriff 30017 Total Positions & FTE (0] 0.00 6 6.00 6 6.00
Fund 32000

Administrative Services Manager 7242 SR13 1 1.00 1 .50 0 0.00
Case Worker 2 7859 NS 6 6.00 7 3.50 0 0.00
Office Support Spec 1 10123 SRO7 1 1.00 1 .50 0 0.00
Program Coordinator 6034 SR09 0 0.00 0 0.00 0 0.00
Program Specialist 3 7380 SR10 1 1.00 1 .50 0 0.00
Program Supervisor 7381 SR10 1 1.00 0 0.00 0 0.00
32000 Total Positions & FTE 10 10.00 10 5.00 0] 0.00
Grand Total Positions & FTEs 637 626.90 668 661.50 *822 811.50

*21 positions were transferred from General Sessions for pretrial February 2004
*10 Byrne Grant positions and 5 FTEs were moved to the General Fund due to expiration of the contract December 2003
*46 positions were reduced while adding 200 positions for Offender Management for a net change of 154
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Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $119,472,828 $120,870,300 $117,256,300
USD General Fund 481,000 481,000 481,000
Special Purpose Fund 6,825,241 13,277,352 8,909,200
Total Expenditures and Transfers $126,779,069 $134,628,652 $126,646,500
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $3,406,850 $2,809,000 $1,401,500
Other Governments and Agencies 2,099,630 4,026,400 2,067,700
Other Program Revenue 122,557 196,600 81,200
Total Program Revenue $5,629,037 $7,032,000 $3,550,400
Non-program Revenue 2,614,000 3,999,600 4,714,900
Transfers From Other Funds and Units 540,106 0 40,100
Total Revenues $8,783,143 $11,031,600 $8,305,400
The FY 2005 Special Purpose Fund budget presented on this page includes a decrease of grant funds totaling
$3,235,300 that was not included in the Substitute Budget Ordinance.
Positions Total Budgeted Positions 2,014 1,884 1,867
Contacts Chief of Police: Ronal Serpas email: rserpas@police.nashville.org
Financial Manager: Baron Harmon email: bharmon@police.nashville.org
Criminal Justice Center 37201 Phone: 862-7301 FAX: 862-7787

Lines of Business and Programs

Operational Support Patrol
Office of Professional Accountability Patrol
Behavioral Health Services Field Training Officer
Strategic Development Special Events Program
Case Preparation Traffic Calming Program
Inspections Community Response Team
Training
Crime Analysis Administrative
Non-allocated Financial Transactions
Information Technology
Facilities Management
Human Resources

Investigative
Criminal Intelligence
Task Forces
Youth Services Finance
Domestic Violence Procurement
Vice Records Management
Fugitives Risk Management
Personal Crimes Billings and Collections
Property Crimes Executive Leadership
Forensic Services
Property & Evidence
Vehicle Storage
Emergency Contingency
School Crossing Guard
Traffic
Tactical Investigations
Crime Prevention
S.W.A.T.

Warrants
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Mission The mission of the Police Department is to provide community-based police products to the public so they can
experience a safe and peaceful Nashville.

Goals By 2005, the crime rate will be reduced by:
5% for adult rape (Defined by UCR)

5% for residential burglary crimes

5% for the crime of homicide

By 2005, community policing, defined as trust, communication, and partnerships between the Police
Department and the community, will be evidenced by the following increases:

10% increase in Criminal Intelligence (tips)

Arrest rate will remain constant or increase

80% of the public will feel safe in their neighborhoods

*Baseline date established in 2003

Employees will have the skills to use new technologies that will assist in the expansion of community-based
policing within a culturally diverse community.

By 2005, the rate of cases solved (as measured by the clearance level) for targeted crimes will be as follows:
Compared to 2002 figures

5% increase for adult rape cases (Defined by UCR)

5% increase residential burglary cases

5% increase homicide cases

The traffic fatality rate will be decreased 10% by 2005.

By implementing technology that disseminates/exchanges information within the department more quickly and
efficiently, enabling an integrated case management system, expanding the ability to process and analyze
evidence, will increase the department’s ability to solve cases and expand an officer’s time in the
neighborhoods.

Note: The Police Department’s Strategic Business Plan — it’s Mission, Goals, and Programs as listed
here — are pending.

Budget Change and Result Highlights FY 2005

Recommendation Result
FY04 Non-Recurring Funds -$1,157,100 Non-recurring Adjustment
Violent Crimes Task Forces Reduction -6 FTEs -424,700 Recommended Department reduction
Inspections Reduction -3 FTEs -156,100 Recommended Department reduction
Financial Management -7 FTEs -415,300 Recommended Department reduction
IT Division -7 FTEs -971,100 Recommended Department reduction
Executive Leadership -1,029,600 Reduction of Vehicle Impound from GSD and
Department Recommendation
General Fund Fleet Adjustment -434,300 New billing rate
Special Events Overtime 760,500 Lowers on-duty personnel support of special events
School Crossing Guards 1.9 FTEs 43,700 Increases safety of School Children
Training funding for Ammunition 31,500 Increases safety for Law Enforcement personnel
Identification Division 2 FTEs 63,800 Support the Departments effort to Reduce Crime
Intelligence Imprest Cash Increase 10,000 Support the Departments effort to Reduce Crime
Tactical Division 1 FTE 64,600 Support the Departments effort to Reduce Crime
TOTAL -$3,614,000
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Operational Support Line of Business - The purpose of the Operational Support Line of Business is to provide support
functions, professional and ethical accountability, training, planning, and quality assurance products to the Metropolitan
Nashville Police Department operational components so they can have the resources they require to achieve their results.

Office of Professional Accountability Program

The purpose of the Office of Professional Accountability
Program is to provide misconduct investigations and
educational and community outreach products to the
Metropolitan Nashville Police Department leadership,
employees, and the public so they can have confidence in
and knowledge of the investigative process, findings that
are thorough, fair and timely, and the assurance of
professionalism throughout the department.

Results Narrative

The Office of Professional Accountability has the primary
responsibility of internal misconduct investigations for the
police department. OPA program result measures cases
completed in a timely manner and to reduce the number of
cases that must be referred back to patrol for additional
investigation. This is a must in achieving the departmental
goal of increasing trust, communication, and partnerships
between the police department and the community.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°t Half Budget

General Fund $876,100 $980,500 $980,500

FTEs: 11.8 11.8 11.8

Results

Percentage of cases completed within 45 days NR NR 70% 55% 80%

Behavioral Health Services Program

The purpose of the Behavioral Health Services Program is
to provide counseling, consultation, and education
products to public safety personnel, victims of crime, and
the public so they develop better coping skills.

Results Narrative

The Behavioral Health Services Program will assist the
program to realize its result measures of client satisfaction
with program services. This directly supports the
departmental goal “Employees will have the skills to use
new technologies that will assist in the expansion of
community-based policing within a culturally diverse
community”.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

General Fund $888,300 $1,074,800 $1,074,800

FTEs: 15.0 15.0 15.0

Results

Percentage of customers surveyed who report the

information they received was helpful NR NR 80% NR 85%
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Strategic Development Program

The purpose of the Strategic Development Program is to
provide police-related policy and program development,
monitoring, analysis, and evaluation products to the
Metropolitan Nashville Police Department management
team and other personnel, community groups, the public,
and other government agencies, so they can use the
information and policies to make the Police Department
more efficient, effective, and enhance the public’s ability to
make their community safer.

Results Narrative

The Strategic Development Program supplies a myriad
number of services to a host of agencies, businesses,
communities, and citizens as well as Metropolitan Nashville
Police Department personnel. Its services include: crime
reports, policy drafts, technical assistance, program
evaluations, crime trend forecasts, and complete grant
services. The program’s two result measures of assisting
commanders to allocate resources, develop strategies, and
deploy personnel effectively, and developing programs to
meet customer objectives support fully all six departmental
goals.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

General Fund $606,400 $808,400 $808,400
FTEs: 9.6 9.6 9.6
Results
Percentage of component commanders reporting that
Strategic Development products help them 1) allocate

NR NR 100% 83% 100%

resources, 2) deploy personnel, and 3) develop strategies

Case Preparation Program

The purpose of the Case Preparation Program is to
provide timely case preparation products to the
Metropolitan Nashville Police Department and the District
Attorney’s Office so they can know the laws of the State
of Tennessee and the Metropolitan Government, and
make informed decisions to pursue criminal prosecutions.

Results Narrative

The current level of funding allows Case Preparation
Program to meet its result measures of case preparations
completed within 30 days, and reducing the number of
second requests from the DA’s office for case preparations.
Additionally, the program strives to increase the
percentage of departmental personnel scoring 85% or
higher on legal training exams. This request directly
supports the departmental goal to reduce crime as
measured by clearance level through cases cleared by
successful prosecutions.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $461,400 $500,000 $500,000

FTEs: 9.90 9.90 9.9

Results

Percentage of case preparations completed within 30

days NR NR 100% 98% 100%
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Inspections Program

The purpose of the Inspections Program is to provide
quality assurance products to the Metropolitan Nashville
Police Department to insure the resources of the
department are at all times ready for deployment.

Results Narrative

The Inspections Program funding will ensure the realization
of its program measures to ensure that personnel,
buildings, and equipment meet or exceed departmental
standards. These measures support the departmental goal
of employees having the skills to use new technologies
that will assist in the expansion of community-based
policing within a culturally diverse community. Due to
budgetary constraints this program was reduced $156,500
including 3 FTEs. The impact of this reduction is minimal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
General Fund $845,000 $909,300 $752,800
FTEs: 13.2 13.2 10.2
Results
Percentage of officer court appearances when
NR NR 98% 95% 95%

subpoenaed on scheduled dates

Training Program

The purpose of the Training Program is to provide
recruiting, educational, and developmental products to
Metropolitan Nashville Police Department personnel and
other law enforcement agencies so they can perform their
duties safely, professionally, effectively, and lawfully.

Results Narrative

Approved additional funding totaling $31,500 will help
supply ammunition needed and will help to provide
personnel with resources to perform their duties safely,
and effectively. It includes result measures for increasing
performance ratings on employee evaluations, reducing
complaints for excessive force, and increasing officers’ skill
levels to reduce vehicle accidents. The Training Program
impacts on every program'’s ability to reach their individual
goals, but most directly to the departmental goals to
provide employees with skills to provide community
policing in a diverse community, and the public’s
satisfaction with police services.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

General Fund $3,189,800 $3,364,100 $3,395,600

Special Purpose Fund 159,300 159,300 159,300
Total Funds $3,349,100 $3,523,400 $3,554,900

FTEs: General Fund 58.9 58.9 58.9

Results

Percentage of officers achieving 75% or higher on

departmentally required examinations and for practical

performance tests NR NR NR 100% 100%
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Crime Analysis Program

The purpose of the Crime Analysis — Patrol Program is to
provide tactical crime analysis reports to Patrol Officers
and other operational sections of the Metropolitan
Nashville Police Department so they can have timely and
useful crime information, which identifies problems within
their area and allows the problems to be addressed.

Results Narrative

The Crime Analysis Program funding will ensure the
program’s ability to supply critical reports to officers and
investigators by established deadlines. This is a key factor
in attaining the departmental goals of crime reduction and
clearance levels for targeted crimes.

**Significant organizational changes throughout the
Metropolitan Police Department will result in the re-
evaluation of this program’s performance measures. 2005
projections are not currently available.**

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

Program Budget: General/Special Purpose Funds $330,800 $335,600 $335,600

FTEs: GSD General Fund 5.0 5.0 5.0

Results

Percentage of crime reports delivered by established

deadlines NR NR 95% 94% To Be
Determined

Investigative Line of Business - The purpose of the Investigative Line of Business is to provide criminal investigative
products to the Metropolitan Nashville Police Department, the community, and other agencies so the Department can solve
crimes and the public can enjoy a reduced risk of becoming a victim.

Criminal Intelligence Program

The purpose of the Criminal Intelligence Program is to
provide information, analysis, security, special
investigations, and surveillance to members of the
Metropolitan Nashville Police Department, other law
enforcement agencies, and the community, so they can
reduce and prosecute crime.

**Significant organizational changes throughout the
Metropolitan Police Department will result in the re-
evaluation of this program’s performance measures. 2005
projections are not currently available.**

Results Narrative

The Criminal Intelligence Program’s $10,000 increase in
funding will be used to achieve result measures for
increasing the percentages of investigations leading to
arrest and successful prosecutions. Additionally, the
program seeks to increase the amount of time devoted to
terrorist investigations, and to increase the number of
Crime Stoppers reports leading to prosecution. These are
key factors in support of the departmental goals of crime
reduction, and increased clearance rates for targeted
crimes.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Program Budget: General/Special Purpose Funds $1,812,800 $2,049,800 $2,059,800

FTEs: GSD General Fund 27.3 27.3 27.3

Results

Percentage of investigations leading to enhanced

prosecutions of criminals carrying illegal firearms NR NR 50% 100% To Be
Determined
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Task Forces Program

The purpose of the Task Forces Program is provide federal
and state investigations and prosecution products to the
members of the Metropolitan Nashville Police Department
and the public so they can have a community free from
habitual criminals.

Results Narrative

The Task Forces program funding ensures the high
percentage rate of convictions and appropriate jail
sentences for targeted offenders. This directly supports
the department’s goals of crime reductions for targeted
offenses and increasing clearance rates for targeted cases.
Due to budgetary constraints this program was reduced
$424,700 and 6 FTEs with additional funding totaling
$64,600 with 1 FTE.

The impact of this reduction will most probably be realized
in the reduction in total cases worked and not the
percentage of successful prosecutions.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

General Fund $1,737,400 . $1,862,200 $1,396,800

Special Purpose Fund 574,700 574,700 574,700
Total Funds 2,313,100 $2,436,900 $1,971,500

FTEs: General Fund 30.8 30.8 25.8

Results

Percentage of convictions for federal & state prosecutions NR NR 98% 98% 98%

Youth Services Program

The purpose of the Youth Services Program is to provide
investigations and counseling products to child victims,
families, schools, and youth offenders, so they can
experience a resolution of their case and youth offenders
do not commit additional crimes in the community.

**Significant organizational changes throughout the
Metropolitan Police Department will result in the re-
evaluation of this program’s performance measures. 2005
projections are not currently available.**

Results Narrative

The Youth Services Program funding ensures positive
result measures for returned runaways, cleared cases,
prosecution rates, and successful counseling services
remain at targeted program levels. This supports
departmental goals of crime reduction and clearance levels
of targeted crimes. Additionally addresses the
department’s goal to raise the community’s satisfaction
with police services.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
General Fund $2,638,300 $2,788,300 $2,788,300
FTEs: General Fund 8.2 8.2 6.2
Results
Percentage of child sex abuse (CPIT) cases indicated for NR NR NR NR To Be
Determined

prosecution (above the national average)

Domestic Violence Program

The purpose of the Domestic Violence Program is to
provide domestic violence reduction and awareness
products to all persons affected by domestic violence so
they can lessen the risk of becoming a victim of future
domestic violence.

Results Narrative

The Domestic Violence Program is a key program in
offering assistance to citizens who are victims of domestic
assault. The program provides assistance through
counseling as well as prosecution of offenders. The
program’s result measures of reducing domestic homicides
among program clients, and satisfaction with domestic
violence services support departmental goals for crime
reduction and increased satisfaction with police services.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $2,341,400 $2,461,900 $2,461,900

FTEs: General Fund 36.7 36.7 36.7

Results

Percentage of change in domestic violence rate NR NR NR +22% -5%
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Vice Program

The purpose of the Vice Program is to provide drug,
gambling, and prostitution enforcement products to the
citizens of Davidson County so they can experience
reductions of vice related activities in their communities.

Results Narrative

The current level of funding for the Vice Program ensures
the successful realization of the program’s result measures
of high percentage of arrests per investigation. This
strongly supports the departmental goals of crime
reduction and clearance levels for targeted offences.

**Significant organizational changes throughout the
Metropolitan Police Department will result in the re-
evaluation of this program’s performance measures. 2005
projections are not currently available. **

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $3,895,700 $4,090,100 $4,154,200

Special Purpose Fund 2,914,400 1,489,400
Total $3,895,700 $7,004,500 $5,643,600

FTEs: General Funds 57.7 57.7 57.7

Results

Percentage of drug related investigations leading to

arrests NR NR 65% 40% To Be

Determined

Fugitives Program

The purpose of the Fugitives Program is to provide arrest,
transport, and extradition products for the Davidson
County District Attorney and law enforcement agencies so
they can commence with trial and/or incarceration
proceedings in a timely manner.

**Significant organizational changes throughout the
Metropolitan Police Department will result in the re-
evaluation of this program’s performance measures. 2005
projections are not currently available.**

Results Narrative

The Fugitives Program’s funding enables the program to
meet its result measures of completed extraditions within
10 days. Although historic data is unavailable on the
percentage of extraditions meeting this timeframe, funding
would ensure that 100% were completed for 2004. This
supports the departmental goals of crime reduction and
clearance levels.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

General Fund $431,100 $589,300 $589,300

FTEs: General Fund 6.9 6.9 6.9

Results

Percentage of Davidson County District Attorney initiated

extraditions completed within 10 days NR NR 100% 100% To Be
Determined

Personal Crimes Program

The purpose of the Personal Crimes Program is to provide
investigative products to victims, their families, and the
public so they can feel and be safe from acts of violence.

Results Narrative

The result measures for the Personal Crimes Program are
some of the most important measures in the MNPD
Strategic Business Plan. Its measures to reduce targeted
crime rates and to increase closure rates for targeted
crimes mirror the departmental goals for crime reduction
and increased clearance. This funding is critical in
achieving the level of success this program and the police
department has attained in previous years.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $4,446,000 $5,015,400 $5,015,400

FTEs: General Fund 65.1 65.1 65.1

Results

Percentage change in homicide rate NR NR NR 11% 5%

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget C-94



31 Police-At a Glance

Results
Matter

Property Crimes Program

The purpose of the Property Crimes Program is to provide
investigative products to victims of property crimes and
the public so they can feel safe in their community by
having their personal property protected.

Results Narrative

Funding of the Property Crimes Program is critical to
realizing its program measures of crime reduction and
clearance levels for targeted crimes. These result
measures parallel the departmental goals of reducing
crimes rates and increasing clearance levels for these
offenses.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
General Fund $3,964,700 $4,240,100 $4,240,100
FTEs: General Fund 55.6 55.6 55.6
Results
NR NR NR -2% 5%

Percentage of change in burglary rate

Forensic Services Program

The purpose of the Forensic Services Program is to provide
identification and forensic analysis products to the
Metropolitan Nashville Police Department and other
criminal justice agencies so they can have identities of
persons confirmed and have evidence and suspects
identified.

**Qrganizational and programmatic changes within the
Metropolitan Nashville Police Department will result in the
re-evaluation of this program’s performance measures.**

Results Narrative

Approved funding totaling $63,800 with 2 FTEs allows the
Metropolitan Nashville Police Department to supply
investigators with forensic services to complete
investigations of major crime scenes. The program’s result
measures include percentages of latent prints processed,
decreasing the time to confirm suspect identification, and
to increase the level of satisfaction of investigators with
services supplied by the Forensic Services Program at
crime scenes. These measures have a major impact on
departmental goals of reducing crime rates, increasing the
clearance level for crimes, and expanding employees’ skills
and implementing technologies to increase the
department’s ability to solve cases.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $3,635,900 . $3,614,400 $3,667,200

FTEs: General Fund 59.4 59.4 61.4

Results

Percentage of cases where investigators report program

supplied needed support for major crime scene

investigations NR NR 100% NR 100%
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Specialized Field Services Line of Business - The purpose of the Specialized Field Services Line of Business is to provide
specialized response, evidence maintenance and education products for law enforcement and the public so that the risk of
injury or death is reduced and to apprehend and prosecute offenders.

Property & Evidence Program

The purpose of the Property and Evidence Program is to
provide secured storage and evidence disposal products to
law enforcement so they can maintain the integrity of
evidence, have contraband destroyed, and return property
to the rightful owners.

Results Narrative

The funding of the Property and Evidence Program wiill
help to ensure the continued success in realizing its result
measure of the percentage of cases where evidence is not
compromised during storage or handling. This supports
the departmental goals of crime reduction and clearance
rates for targeted crimes. This also supports the
departmental goal of increasing citizen satisfaction with
police services.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
General Fund $1,178,900 $1,270,100 $1,270,100
FTEs: General Fund 20.2 20.0 20.0
Results
Percentage of cases where evidence is hot compromised
NR NR 99% 100% 99%

during property handling and storage.

Vehicle Storage Program

The purpose of the Vehicle Storage Program is to provide
secured storage of vehicles and vehicle disposal products
to law enforcement so they can maintain the integrity of
evidence, have proper disposal procedures, and return
property to the rightful owners.

Results Narrative

The funding of the Vehicle Storage Program will help to
ensure the increased percentage of revenue generated per
vehicle handled. This program has moved out of the GSD
General Fund to become a self-sufficient enterprise fund.
This supports the departmental goals of crime reduction
and clearance rates for targeted crimes. This also supports
the departmental goal of increasing citizen satisfaction with
police services. This program has been authorized 13
additional property guards and 6 police officers will be
reassigned.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

Special Purpose Fund $1,622,400 $*2,930,900 $2,521,200

FTEs: Special Purpose Fund 22 22 29

Results

Percentage of vehicles returned to their rightful owner NR NR 100% 100% 100%

*This Program moved from the 2003 General Fund to 2004 Enterprise Fund (61190) for improved accountability.
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Emergency Contingency Program

The purpose of the Emergency Contingency Program is to
provide equipment, management, responder training, and
unusual situations response plan products to the
Metropolitan Nashville Police Department and the
community so they can safely assess and manage unusual
situations and to reduce the risk of injury or death to
police responders and the community.

Results Narrative

The Emergency Contingency Program will maintain the
safety level for police responders responding to incidents
involving weapons of mass destruction, terrorist activity,
biological, and chemical threats. This supports the
departmental goals of Employees having the skills to use
new technologies, and implementing technology that
disseminates/exchanges information within the
department more quickly and efficiently. Due to budgetary
constraints this program was reduced $62,000 and 1 FTE.
The impact of this reduction is minimal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
General Fund $159,500 $166,800 $104,800
FTEs: General Fund 2.1 2.1 11
Results
Percentage of equipment readiness according to OSHA
NR NR 100% 90% 100%

standards

School Crossing Guard Program

The purpose of the School Crossing Guard Program is to
provide pedestrian and car traffic control products to
school children, other pedestrians and motorists so they
can safely commute to and from school.

Results Narrative

The additional $43,800 and 1.9 FTEs will help in
maintaining trained and experienced personnel in this
program is vital to its result measure of increasing the
percentage of students who commute to and from school
daily without injury or incident in areas monitored by
School Crossing Guards. This also has a dramatic impact
on the Metropolitan Nashville Police Department’s
departmental goals of the public’s feeling of safety, and
increasing the public’s satisfaction with police services.
Maintaining properly equipped personnel in the areas
monitored by School Crossing Guards also benefits the
department’s goal of crime reduction in those areas.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $2,674,500 $2,255,300 $2,299,100

FTEs: General Fund 92.3 92.3 94.2

Results

Percentage of students who commute to and from school

daily without injury or incident in areas monitored by

School Crossing Guards NR NR 100% 100% 100%
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Traffic Program

The purpose of the Traffic Program is to provide
investigative and enforcement products to the public so
they can experience safe and timely travel.

Results Narrative

The Traffic Program will continue its result measure of
reducing the number of annual fatal crashes in Nashville
and Davidson County. The Traffic Program has been able,
through its many initiatives, to reduce traffic fatalities by
an impressive 30% over 2002. This strongly supports the
departmental goal five: The traffic fatality rate will be
decreased by 10% by 2005.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
General Fund $2,304,500 $2,218,200 $2,218,200
FTEs: General Fund 33.3 33.3 33.3
Results
Percentage reduction in the number of annual fatal
NR NR NR 4% 10%

crashes

Tactical Investigations Program

The purpose of the Tactical Investigations Program is to
provide specialized technical assistance products to law
enforcement agencies, fire agencies, and the public so
they can quickly, safely, and effectively conduct searches.

Results Narrative

The Tactical Investigations Program provides canines,
equipment, and aircraft to conduct searches that would in
many instances too dangerous or impossible for patrol
officers in the field to perform. The utilization of these
units aids in the safest method of detection and
apprehension of criminals. The program’s key result
measure seeks to reduce patrol officer hours needed to
conduct searches due to immediate response of special
tactical units. This funding supports the departmental
goals of crime prevention, increasing officer’s time in
neighborhoods and the public’s feeling of safety. An
improvement totaling $64,600 and 1 FTE was authorized
by Metro Nashville Government.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
General Fund $2,887,200 $3,461,200 $3,525,800
FTEs: General Fund 41.1 41.1 42.1
Results
Percentage of reduction in Patrol Officer hours needed to
NR NR NR 94% 98%

conduct searches due to response of special tactical units

Crime Prevention Program

The purpose of the Crime Prevention Program is to provide
crime prevention and safety information products to the
people who live and work in Davidson County so they can
be aware of crime and how to protect themselves, and feel
safer in their homes and neighborhoods.

**Qrganizational changes throughout the Metropolitan
Police Department resulted in the operation of this
program to be moved to the Patrol Program. Measures for
this program will become the responsibility of the
individual precincts.**

Results Narrative

The Crime Prevention Program funding will allow the
program achieve its result measures of the public’s feeling
of safety within their homes and neighborhoods. This is a
key measure that supports the departmental goals of the
public’s feeling of safety and citizen’s satisfaction with
police services. Due to budgetary constraints this program
was reduced $61,600 and 1 FTE. The impact of this
reduction is minimal.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $597,200 $651,000 $590,400
FTEs: General Fund 9.0 9.0 8.0
Results

Percentage of residents in Neighborhood Watch groups in NR NR 80% 74% To Be
communities who report they feel safe in their homes Determined
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Results
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S.W.A.T. Program

The purpose of the S.W.A.T. Program is to provide
S.W.A.T. (special weapons and tactics) and Crisis
Negotiation Response products to all divisions of the
Metropolitan Nashville Police Department and the public so
they can resolve high-risk and other special tactical
situations with reduced risk of disabling injury or death.

Results Narrative

Due to the highly dangerous situations in which S.\W.A.T
is utilized, it is vital to maintain this unit in a manner to
ensure its result measure of 100% of S.W.A.T. and Crisis
Negotiation responses where no departmental personnel
or members of the public experiences a disabling injury
or death. This program directly supports the
departmental goal of increasing the public's feeling of
safety, and also fosters trust between the police
department and the communities it serves.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $497,900 $309,900 $309,900
FTEs: General Fund 6.5 6.5 6.5
Results
Percentage of S.W.A.T. and Crisis Negotiation responses
where no departmental personnel or members of the

NR NR 100% 98% 100%

public experiences a disabling injury or death

Warrants Program

The purpose of the Warrants Program is to provide
transport, and warrant, products to the public, courts, and
mental health community, so they can apprehend and
convey detainees to the required facilities.

**Qrganizational and programmatic changes within the
Metropolitan Nashville Police Department will result in the
re-evaluation of this program’s performance measures.**

Results Narrative

The funding level for the Warrants Program will result in an
increase in the percentage of newly issued warrants
served. The ability to more efficiently service warrants
directly relates to the department’s goals of reducing crime
and clearing cases. Such improved service also
contributes to the building of trust in the community.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

General Fund $1,758,500 $1,914,100 $1,914,100

FTEs: General Fund 29.0 29.0 29.0

Results

Percentage of newly issued warrants served NR NR NR NR 5%

* The Police Department’s Warrants Program handles criminal warrants. Civil process is handled by the Sheriff's Justice

System Services Program.
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Patrol Line of Business - The purpose of the Patrol Line of Business is to provide community policing products to the public
so they can have crime deterred and have a safe, orderly environment through a partnership of trust.

Patrol Program

The purpose of the Patrol Program is to provide continuous
patrol, first response, enforcement, and community
policing products to the public so they can have crime
deterred and have a safe, orderly environment through a
partnership of trust.

**Qrganizational and programmatic changes within the
Metropolitan Nashville Police Department will result in the
re-evaluation of this program’s performance measures.**

Results Narrative

The Patrol Program touches on every aspect of police
services and is the most visible and effective program with
respect to community policing initiatives and police-
community trust. Funding correlates with the program
result measures of increasing public satisfaction with police
services and the public’s feeling of safety within their own
neighborhoods. This request supports the MNPD'’s first
three departmental goals: (1) The crime rate will be
reduced by: 5% for adult rape defined by Uniform Crime
Reports (the method utilized by the FBI for crime
reporting), 2% for residential burglary crimes, and 1% for
the crime of homicide, (2) Community policing, defined as
trust, communication, and partnerships between the Police
Department and the community, will be increased; and (3)
Employees will have the skills to use new technologies that
will assist in the expansion of community-based policing
within a culturally diverse community.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
General Fund $50,812,100 $54,930,600 $54,536,300
Special Purpose Fund 444,400 444,400
Total Funds $50,812,100 $55,375,000 $54,982,700
General Fund FTEs 785.1 843.8 851.9
Special Purpose FTEs _10 _ 10
FTEs: Total 785.1 853.8 861.9
Results
Percentage change in violent crime rate NR NR NR -1% -5%

Field Training Officer Program

The purpose of the Field Training Officer Program is to
provide training products to the Metropolitan Nashville
Police Department so they can receive well-trained,
professional, community oriented police officers.

**Qrganizational and programmatic changes within the
Metropolitan Nashville Police Department will result in the
re-evaluation of this program’s performance measures.**
Mid year measures were not available due to no recruit
classes being held during this reporting period.

Results Narrative

The Field Training Officer Program will provide new police
officers, just graduated from the Police Academy, the
necessary guidance, instruction, and hands-on field
training required to make them the most effective and
efficient officers they can be in serving the needs of the
communities they serve. Such training directly affects a
new officer’s ability to reduce crime, implement the
techniques of community policing, use new technologies,
clear cases, reduce traffic fatalities, and exchange
information through technology.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $589,800 $76,900 $76,900
FTEs: General Fund 9.2 9.2 9.2
Results
Percentage of Officers in Training that receive a score of
80% or higher on their OIT (Officer in Training)

NR NR 98% NR 98%

Assessment test
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Results
Matter

Special Events Program

The purpose of the Special Events Program is to provide
public safety products to the citizens of Nashville and
Davidson County, the business community, and the
various private, commercial, and other entertainment
venues to reduce the usage of on duty police personnel.

Results Narrative

Non-recurring $760,500 funding will support off duty
sworn personnel to staff city sponsored events in an
overtime status to minimize use of on duty personnel. It
also includes funding to staff the increased number of
special events planned for FYO4 and the associated
benefit costs. Prior to the implementation of this
program, 100% of special events were staffed by on-duty
personnel. Currently 30% of city sponsored special
events still require the utilization of on-duty personnel in
some fashion. The program seeks maintain or reduce
this measure, thereby freeing on-duty personnel to be
more available to answer calls for service. This funding
authorization supports the departmental goals of
expanding officers’ time in neighborhoods and decreasing
the crime rate in Nashville and Davidson County.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
General Fund $660,200 $850,400 $818,200
FTEs: General Fund 1.0 1.0 1.0
Results
Percentage of special events that do not require the
NR NR NR 63% 75%

utilization of on-duty personnel

Traffic Calming Program

The purpose of the Traffic Calming Program is to provide
traffic enforcement products by utilizing police officers for
traffic enforcement in designed target areas to make the
roadways of Nashville and Davidson County safer for
travel.

Results Narrative

This initiative specifically targets neighborhoods and is
needed to achieve result measure of reductions of
crashes in targeted areas. Supports the Metropolitan
Nashville Police Department departmental goals to
reduce traffic crash fatalities by 10%, and increasing the
public’s feeling of safety within their own neighborhoods.
Non-recurring $100,000 funding has not been
recommended for FYO5 Traffic Calming Initiative. This is
a FY04 non-recurring item. The reduction of this funding
will impact this programs goals and measures negatively.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

General Fund $100,000 $98,300 -1,700

FTEs: General Fund 0 0 0

Results

Percentage of change in traffic crashes in targeted areas NR NR NR NR NR
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Community Response Program

The purpose of the Community Response Program is to
provide police officers for concentrated enforcement in
targeted areas in response to community requests to
increase citizens’ feeling of safety in their neighborhoods.

**Qrganizational changes throughout the Metropolitan
Police Department resulted in the measures for this
program to become the responsibility of the individual
precincts.**

Results Narrative

Non-recurring $253,900 funding supports costs of
overtime for officers assigned to the Community Response
Team (CRT) assignments. This program is totally
dependent on requested funding to provide the selected
enforcement activities to respond to community requests
and concerns. The CRT assignments have proven a
valuable method of communication and cooperation
between the police department and the community it
serves. This program request supports departmental goals
of crime reduction, partnerships between the community
and the police department, and to expand an officer’s time
within the neighborhoods. The reduction of this funding
will impact the key results negatively.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $254,700 $248,400 -$5,500

FTEs: General Fund 0 0 0

Results

Percentage of citizens that feel safe within their

respective neighborhoods NR NR 80% 81% To Be
Determined

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

**Significant organizational changes throughout the
Metropolitan Police Department will result in the re-
evaluation of the performance measures for all
Administrative Services LOB Programs. 2005 projections
are not currently available.**

Non allocated Financial Transactions Program

The purpose of the Non allocated Financial Transactions
Program is to provide budgeting and accounting products
related to interfund transfers and non-program-specific
budgetary adjustments to the department and the
Metropolitan Government so they can include such
transactions in the department’s financial records.

Results Narrative

This narrative contains several items that are allocated to
the department’s Special Programs and Grants programs.

These items— broken out here for your reference — include
increases for continuing extra police protection for the
USD; and other continuing Grant and Special funds.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: Extra Police Protection $481,000 $ 481,000 $ 481,000
Special Funds and Grant Funds NA 7.085.,400 7.774.500
Total NA $7,566,400 $8,255,500
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Information Technology Program

The purpose of the Information Technology Program is to
provide information technology support products to this
Metro department so it can efficiently and securely meet
its business needs.

**The majority of the services offered within the program
have been moved outside the responsibility of the MNPD.
Metro IT will be responsible for most services previously
outlined in this program. This program’s performance
measures will be changed significantly after careful re-
evaluation.**

Results Narrative

This directly supports two key departmental goals; (3)
Employees will have the skills to use new technologies that
will assist in the expansion of community-based policing
within a culturally diverse community; and (6) By
implementing technology that disseminates/exchanges
information within the department more quickly and
efficiently, enabling an integrated case management
system, expanding the ability to process and analyze
evidence, will increase the department’s ability to solve
cases and expand an officer’s time in the neighborhoods.
Due to budgetary constraints the authorized reduction of
$981,900 with 7 FTEs will have a moderate impact upon
this programs key result.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Fund $2,601,400 . $5,429,100 . $4,458,000
FTEs: General Fund 43.1 43.1 *24.1
Results
Percentage of customer satisfaction with quality of IT
services NR NR NR NR NR
Percentage of customer satisfaction with timeliness of IT

NR NR NR NR NR

services
*Twelve FTE’s were transferred to ITS department.

Facilities Management Program

The purpose of the Facilities Management Program is to
provide operational support products to this Metro
department so it can constantly function in a clean and
operational work environment.

Results Narrative

Building maintenance and security of personnel and
evidence correlate with the departmental goals of crime
reduction and expanding the department’s ability to
process and analyze evidence.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
General Fund $965,200 $1,136,400 $1,136,400
FTEs: General Fund 23.5 23.5 23.5
Results
Percentage of customer satisfaction with quality of
NR NR NR NR NR

custodial services

Human Resources Program

The purpose of the Human Resources Program is to
provide employment products to department employees so
they can receive their benefits and compensation equitably
and accurately.

Results Narrative

Due to budgetary constraints this program was reduced
$33,200 with 1 FTE. The reduction will have minimal
impact upon the key result measures.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget

General Funds $1,087,300 $939,700 $906,500

FTEs: General Fund 21.1 21.1 20.1

Results

Percentage of employee turnover NR NR NR NR NR

Percentage of disciplinary/grievance hearings per 100

employees NR NR NR NR NR

Percentage of work days to conduct an external

recruitment NR NR NR NR NR

Employee benefits as a percentage of total employee

salaries and wages NR NR NR NR NR
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Finance Program

The purpose of the Finance Program is to provide financial
management products to this Metro department so it can
effectively manage its financial resources.

Results Narrative

Due to budgetary constraints this program was reduced
$35,800 with 1 FTE. The reduction will have minimal
impact upon the key result measures.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
General Fund $8,225,200 $843,800 $808,000
FTEs: General Fund 9.9 9.9 8.9
Results
NR NR NR NR NR

Percentage of budget variance

Procurement Program

The purpose of the Procurement Program is to provide
purchasing transaction support products to this Metro
department so it can obtain needed goods and services in
a timely and efficient manner.

Results Narrative

Due to budgetary constraints this program was reduced
$155,900 with 2 FTE’s. The reduction will have a
moderate impact upon the key result measures.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

General Fund $354,500 $562,500 $406,600
FTEs: General Fund 7.3 7.3 5.3
Results
Number of calendar days from requisition to purchase
order for delegated transactions NR NR NR NR NR
Percentage of department purchases made via

NR NR NR NR NR

purchasing card

Records Management Program

The purpose of the Records Management Program is to
provide record management products to this Metro
department so it can manage records compliant with legal
and policy requirements.

Results Narrative

Continued funding will permit record management
products, management records with legal and policy
requirements.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

General Fund $2,989,600 $2,834,900 $2,834,900

FTEs: General Fund 63.4 35.4 35.4

Results

Percentage of records managed in compliance with legal

and policy requirements NR NR NR NR NR

Percentage of records scanned and available to the public

within 72 hours NR NR NR NR NR
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Risk Management Program

The purpose of the Risk Management Program is to
provide safety enhancement and risk management
products to this Metro department so it can prevent
accidents and injuries and effectively respond to accidents
and injuries that occur.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget

General Fund $86,200 $114,600 $114,600

FTEs: General Fund 1.0 1.0 1.0

Results

Liability claims expenditures per capita NR NR NR NR NR

Number of worker days lost to injury per FTE NR NR NR NR NR

Billings and Collections Program

The purpose of the Billings and Collections Program was to

provide billing and collection products to this Metro

department and Metro government so they can collect

revenues in an efficient, timely manner.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°t Half Budget

General Fund $119,000 $116,000 $116,000

FTEs: General Fund 2.2 2.2 0.2

Results

Percentage of revenue collected within 30 days of billing NR NR NR NR NR

Executive Leadership Program

The purpose of the Departmental Executive Leadership
Program is to provide business policy and decision
products to this Metro department so it can deliver results
for customers.

Results Narrative

Due to budgetary constraints this program was reduced
$1,053,400. The reduction will have minimal impact upon
the key result measures.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget

General Fund $1,251,100 $3,030,800 $2,012,600

FTEs: General Fund 16.6 16.6 16.6

Results

Percentage of key results achieved NR NR NR NR NR
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31 Police-Financial Results

Matter

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 106,766,829 106,637,875 106,850,100 104,557,700
OTHER SERVICES:
Utilities 90,400 75,511 79,100 79,100
Professional and Purchased Services 1,848,000 1,379,986 1,087,700 814,100
Travel, Tuition, and Dues 517,500 409,479 481,800 493,200
Communications 278,200 188,604 188,800 163,900
Repairs & Maintenance Services 919,200 836,546 1,114,000 589,200
Internal Service Fees 6,814,411 7,373,366 7,897,700 7,448,400
TOTAL OTHER SERVICES 10,467,711 10,263,492 10,849,100 9,587,900
OTHER EXPENSE 2,214,357 2,277,909 2,734,600 2,673,800
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 217,000 217,000
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 119,448,897 119,179,276 120,650,800 117,036,400
TRANSFERS TO OTHER FUNDS AND UNITS 23,931 (0] 219,500 219,900
TOTAL EXPENSE AND TRANSFERS 119,472,828 119,179,276 120,870,300 117,256,300
PROGRAM REVENUE:
Charges, Commissions, & Fees 487,000 446,253 464,800 423,000
Other Governments & Agencies
Federal Direct 56,961 54,794 86,000 (0]
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 766,950 740,496 0 644,900
Other Government Agencies 0 334,175 0 0
Subtotal Other Governments & Agencies 823,911 1,129,465 86,000 644,900
Other Program Revenue 1,557 4,370 0 0
TOTAL PROGRAM REVENUE 1,312,468 1,580,088 550,800 1,067,900
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 1,398,000 1,291,809 0 0
Compensation From Property 286,000 397,799 0 0
TOTAL NON-PROGRAM REVENUE 1,684,000 1,689,608 0 (0]
TRANSFERS FROM OTHER FUNDS AND UNITS: 429,466 24,843 (0] 0]
TOTAL REVENUE AND TRANSFERS 3,425,934 3,294,539 550,800 1,067,900
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USD General Fund

Results
Matter

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 0] 0 0 (0]
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 0 0 0 ]
Travel, Tuition, and Dues 0 0 0 0
Communications (6] 0 o 6]
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 0] 0 0
TOTAL OTHER SERVICES 0 0 0 0
OTHER EXPENSE 0 0 0] 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 (0] 0 0
TRANSFERS TO OTHER FUNDS AND UNITS 481,000 481,000 481,000 481,000
TOTAL EXPENSE AND TRANSFERS 481,000 481,000 481,000 481,000
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 (0]
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE 0] (0] (0] (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] (6] (0]
TOTAL REVENUE AND TRANSFERS 0 (0] 0 (0]
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Special Purpose Funds

Results
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FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 3,272,824 2,948,078 4,647,600 4,297,900
OTHER SERVICES:
Utilities 0 0 18,400 16,800
Professional and Purchased Services 697,700 772,549 2,419,900 1,826,100
Travel, Tuition, and Dues 56,700 70,697 63,300 149,600
Communications 8,000 141,155 119,100 86,900
Repairs & Maintenance Services 15,000 27,633 55,700 36,500
Internal Service Fees 234,223 135,352 167,400 161,000
TOTAL OTHER SERVICES 1,011,623 1,147,386 2,843,800 2,276,900
OTHER EXPENSE 1,261,943 873,592 2,217,300 1,584,500
PENSION, ANNUITY, DEBT, & OTHER COSTS 12,000 11,973 12,000 12,000
EQUIPMENT, BUILDINGS, & LAND 95,000 416,718 439,800 51,900
SPECIAL PROJECTS 951,851 0 1,553,485 0
TOTAL OPERATING EXPENSE 6,605,241 5,397,747 11,713,985 8,223,200
TRANSFERS TO OTHER FUNDS AND UNITS 220,000 241,098 430,500 686,000
TOTAL EXPENSE AND TRANSFERS 6,825,241 5,638,845 12,144,485 8,909,200
PROGRAM REVENUE:
Charges, Commissions, & Fees 2,919,850 1,933,882 2,344,200 978,500
Other Governments & Agencies
Federal Direct 1,177,265 2,034,899 2,022,200 767,200
Fed Through State Pass-Through 97,854 94,482 97,800 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 600 880,968 1,500,400 259,000
Other Government Agencies 0 o 320,000 396,600
Subtotal Other Governments & Agencies 1,275,719 3,010,349 3,940,400 1,422,800
Other Program Revenue 121,000 185,160 196,600 81,200
TOTAL PROGRAM REVENUE 4,316,569 5,129,391 6,481,200 2,482,500
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 767,000 1,814,950 3,426,900 4,196,100
Compensation From Property 163,000 291,931 572,700 518,800
TOTAL NON-PROGRAM REVENUE 930,000 2,106,881 3,999,600 4,714,900
TRANSFERS FROM OTHER FUNDS AND UNITS: 110,640 244,624 0] 40,100
TOTAL REVENUE AND TRANSFERS 5,357,209 7,480,896 10,480,800 7,237,500

The FY 2005 Special Purpose Fund budget presented on this page includes a decrease of $3,235,300 that was not included

in the Substitute Budget Ordinance.
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FY 2003 FY 2004 FY 2005
Class Grade Bud.Pos Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
31- Metro Police Department
Admin Services Officer 2 7243 SR0O8 1 1.0 1 1.0 1 1.00
Admin Services Officer 3 7244 SR10 4 4.0 3 3.0 2 2.00
Admin Services Officer 4 7245 SR12 1 1.0 1 1.0 1 1.00
Admin Spec 7720 SR11 1 1.0 1 1.0 1 1.00
Administrative Assistant 7241 SR09 4 4.0 5 5.0 4 4.00
Armorer 7174 SR10 1 1.0 1 1.0 1 1.00
Behavioral HIth Svcs Mgr 7175 SR14 0 0.0 1 1.0 1 1.00
Bldg Maint Leader 7255 TGO6 4 4.0 4 4.0 4 4.00
Bldg Maint Worker 7257 TGO4 1 1.0 1 1.0 1 1.00
Bldg Maintenance Mech 2220 TGO8 1 1.0 1 1.0 1 1.00
Comm Technician 2 6919 SR09 2 2.0 2 2.0 1 1.00
Computer Op Shift Supv 1302 SR11 2 2.0 2 2.0 2 2.00
Computer Operator 1 1430 SRO5 2 2.0 2 2.0 1 1.00
Computer Operator 2 4540 SRO6 3 3.0 3 3.0 3 3.00
Computer Operator 3 7268 SRO7 1 1.0 1 1.0 1 1.00
Custodian 1 7280 TGO3 1 1.0 0 0.0 0] 0.00
Emer Com Asst.Supv 7026 SR10 7 7.0 0 0.0 0 0.00
Emer Com Dispatcher 2 7773 SR09 55 55.0 0 0.0 0 0.00
Emer Com Center Supervisor 7027 SR11 5 5.0 0 0.0 0 0.00
Emer Com Training Officer 7775 SR09 13 13.0 0 0.0 0 0.00
Emer Telecommunicator 1 7291 SR06 34 34.0 0 0.0 0] 0.00
Emer Telecommunicator 2 7292 SRO7 18 19.0 0 0.0 0 0.00
Equip And Supply Clerk 2 3440 SR06 1 1.0 1 1.0 1 1.00
Equip And Supply Clerk 3 3027 SRO7 1 1.0 1 1.0 1 1.00
Exec Asst To Chief-Police/Fire 7722 SR10 0 0.0 2 2.0 2 2.00
Finance Mgr 6232 SR14 1 1.0 1 1.0 1 1.00
Fire Arms&Tool Working Examiner 10113 SR13 1 1.0 1 1.0 1 1.00
Human Res Assistant 2 6931 SRO7 1 1.0 1 1.0 1 1.00
Info Systems Analyst 1 7779 SR10 6 6.0 6 6.0 0 0.00
Info Systems Specialist 7783 SR12 10 10.0 10 10.0 7 7.00
Info Systems Technician 1 7784 SR08 4 4.0 4 4.0 1 1.00
Info Systems Technician 2 7785 SR09 3 3.0 4 4.0 1 1.00
Office Support Rep 2 10121 SRO5 9 6.0 8 6.0 8 6.00
Office Support Spec 1 10123 SRO7 2 2.0 2 2.0 2 2.00
Office Support Spec 2 10124 SRO8 5 5.0 5 5.0 5 5.00
Police Assistant Chief 0290 PS10 3 3.0 5 5.0 5 5.00
Police Captain 0956 PS08 21 21.0 16 16.0 16 16.00
Police Chief 1110 DPO3 1 1.0 1 1.0 1 1.00
Police Counsel Svc Mgr 7175 SR14 1 1.0 1 1.0 1 1.00
Police Crisis Counselor 1 5920 SR09 4 4.0 4 4.0 4 4.00
Police Crisis Counselor 2 10130 SR11 4 4.0 4 4.0 4 4.00
Police Crisis Counselor Supv 6882 SR12 3 3.0 3 3.0 3 3.00
Police Data Proc Asst Mgr 6395 SR12 2 2.0 2 2.0 2 2.00
Police Data Prod Contrl Coord 1302 SR11 0 0.0 0 0.0 1 1.00
Police Deputy Chief 10154 PS10 1 1.0 2 2.0 2 2.00
Police DP Control Coord 1396 SR11 1 1.0 1 1.0 1 1.00
Police Exec Admin 7350 SR15 2 2.0 2 2.0 2 2.00
Police Exec Asst 7349 SR09 6 6.0 10 10.0 10 10.00
Police Exec Asst To Chief 7722 GS09 0 0.0 2 2.0 2 2.00
Police Graphics Specialist 7351 SR08 1 1.0 1 1.0 1 1.00
Police ID Analyst 7352 SR09 3 3.0 3 3.0 3 3.00
Police ID Specialist 1 7353 SRO7 0 0.0 0 0.0 0] 0.00
Police ID Specialist 2 7354 SR0O8 8 8.0 7 7.0 7 7.00
Police ID Supervisor 6651 SR11 3 3.0 3 3.0 3 3.00
Police Lieutenant 7355 PS0O7 52 52.0 51 51.0 50 50.00
Police Major 2997 PS09 3 3.0 2 2.0 2 2.00
Police Officer 1 6872 PS03 49 49.0 47 47.0 40 40.00
Police Officer 2 7356 PS04 828 828.0 785 785.0 785 785.00
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget C - 109



31 Police-Financial

Class Grade

31- Metro Police Department

Police Officer 2-FId Trng Ofcr 7357 PS05
Police Officer 3 7794 PS05
Police Officer Trainee 3257 PFO6
Police Ops Analyst 2 7178 SR10
Police Ops Asst 1 7362 SR04
Police Ops Asst 2 7363 SR0O5
Police Ops Asst 3 7796 SR06
Police Ops Coord 1 7365 SRO7
Police Ops Coord 2 7364 SR08
Police Ops Supervisor 7361 SR09
Police Security Guard 1 7751 SR06
Police Security Guard 2 7752 SR0O8
Police Sergeant 7366 PS06
Police Youth Counselor 1 7367 SRO8
Police Youth Counselor 2 7368 SR10
Police Youth Counselor Supv 7369 SR12
Professional Spec 7753 SR11
Public Affairs Mgr-Police 10131 SR14
Research Analyst 1 7390 SR10
Research Mgr-Police 10134 SR13
School Crossing Guard 3445 SPO1
School Crossing Guard Sup 3447 SSO01
Sp Skills Instructor 0220 SRO8
Systems Advisor 1 7234 SR13
Systems Advisor 2 7407 SR14
Technical Specialist 1 7756 SR11
Technical Specialist 2 7757 SR12

10101 Total Positions & FTE

31 — Metro Police Department Fund 30147
6232 SR14

30147 Total Positions & FTE

31- Metro Police Department Fund 30148

Office Support Spec 2 10124 SRO8
Police Operations Asst 1 7362 SR04
Police Operations Asst 2 7363 SRO5
Police Operations Coord 1 7365 SRO7
Police Sergeant 7366 PS06

30148 Total Positions and FTEs

31- Metro Police Department Fund 32000

Police Crisis Counselor 5920 SR09
Police Officer 1 6872 PS04
Social Worker 4949 GS07

32000 Total Positions and FTEs

31 — Vehicle Impound Fund 61190
Police Security Guard 1 7751 SR0O6

Grand Total Positions and FTEs

FY 2003

FY 2004
Bud. Pos Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Results
Matter

FY 2005

37 38.0 83 83.0 83 83.00
111 111.0 95 95.0 95 95.00
0 0.0 32 32.0 32 32.00

1 1.0 1 1.0 1 1.00
23 23.0 16 16.0 16 16.00
27 27.0 30 30.0 30 30.00
32 32.0 36 36.0 36 36.00
75 75.0 73 73.0 71 71.00
24 24.0 25 25.0 25 24.75
8 8.0 9 9.0 9 9.00
16 16.0 19 19.0 5 5.00
3 3.0 3 3.0 3 3.00
207 207.0 192 192.0 190 190.00
0 0.0 0 0.0 0 0.00

4 4.0 3 3.0 3 3.00

1 1.0 1 1.0 1 1.00

0 0.0 0 0.0 0 0.00

1 1.0 1 1.0 1 1.00

1 1.0 0 0.0 0 0.00

1 1.0 1 1.0 1 1.00
208 79.0 208 79.0 208 79.00
8 6.0 8 6.0 8 6.00

1 1.0 0 0.0 0 0.00

2 2.0 2 2.0 1 1.00

1 1.0 1 1.0 1 1.00

2 2.0 2 2.0 2 2.00

2 2.0 2 2.0 2 2.00
1,997 1,865.0 1,870 1,737.0 1,824 1,691.00
0 0 1 1 1 1
(0] 0 1 1 1 1

1 1.0 1 1.0 1 1.00

3 3.0 1 1.0 1 1.00

0 0.0 1 1.0 1 1.00

0 0.0 1 1.0 1 1.00

1 1.0 1 1.0 1 1.00

5 5.0 5 5.0 5 5.00

1 1.0 1 1.0 1 1.00
10 10.0 6 6.0 6 6.00
1 0.5 1 .5 1 .50
12 11.5 8 7.50 8 7.50
(0] 0.0 0 0.0 29 29.00
2,014 1,881.5 1,884 1,750.5 *1,867 1,733.50

*  Twenty-three civilian and sworn positions were cut, five civilian positions were authorized including thirteen property
guards for Vehicle impound, Twelve ITS positions were transferred to the ITS Department.

www.nashville.gov

Metropolitan Nashville / Davidson County FY 2005 Operating Budget

C - 110



47 Criminal Justice Planning Unit—At a Glance

Mission Through the collection of data from various criminal justice departments, the unit will analyze the data to
forecast the demand for future jail beds and program services. Monthly, semi-annual and annual reports will be
provided to produce a ten year population projection forecast. The unit will also produce any special reports
requested by the system.

Budget 2002-03 2003-04 2004-05

Summary Expenditures and Transfers:

GSD General Fund $0 $455,300 $409,800
Total Expenditures and Transfers $0 $455,300 $409,800
Revenues and Transfers:

Program Revenue

Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0

Non-Program Revenue 0] 0 0

Transfers From Other Funds and Units 0 0 0
Total Revenues $0 $0 $0

Positions Total Budgeted Positions 0 4 4

Contacts Director: Donna Blackbourne email: donnablackbourne@jis.nashville.org
Financial Manager: Patsy Brown email: patsybrown@jis.nashville.org
605 Metro Courthouse Phone: 862-5928 FAX: 880-2551

Organizational Structure

Criminal Justice Steering
Committee
Criminal Justice Planning
Subcommittee
Criminal Justice Planning
Unit
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47 Criminal Justice Planning Unit—At a Glance

Budget Highlights FY 2005

e Technology Reduction -$45,500
Total -$45,500
Overview

Criminal Justice Planning Unit

In 2000, the Mayor’s Office created the Criminal Justice
Steering Committee consisting of the Mayor, Public
Defender, District Attorney, Criminal and General Session
Courts, Chief of Police and the Sheriff. Having a common
interest and responsibility to manage inmate population
and persons under correctional supervision, the Steering
Committee developed a strategic plan which stated the
need for an independent department whose main goal
would be produce forecasting reports for Davidson County.

In April 2001, the Institute on Crime, Justice and
Corrections at George Washington University, at the
request of Don Stoughton and Associates (Metro’s criminal
justice consultant) produced an initial ten year population
projection preliminary forecast for our jail population. This
report also recommended our county fund a population
forecasting unit, independent from any existing
department, to continue this function.

Staff recommendations were: one director, two data
information analysts and an administrative finance
position. This unit gathers information from the Police

Office, Sheriff's Department, General Session and Criminal
Courts, Criminal Court Clerk’s Office and any other needed
departments to perform required tasks for analyzing
population growth assumptions, then producing detailed
criminal justice forecasts. By providing this information,
the policy makers can make informed management
decisions. Within its first full year of funding, the unit has
provided policy makers with the following accomplish-
ments: (1) Ten year jail population forecast which also
provides information on crime rates, average daily
correctional population, admissions into jail, average
length of stay, releases by bonding companies, the Pretrial
Release Program, demographic trends and an overview of
our criminal justice process. (2) Monthly reports which
contain information on average daily jail population, total
physical arrests, total number of individuals released on
bond, pretrial or other means, total number of new cases
filed and cases concluded in both General Sessions and
Criminal Courts and number of warrants bound over to the
Grand Jury. When possible, the reports compare previous
years with current information. (3) The Unit has also
responded to 39 requests for ad hoc reports from Metro
Departments as well as outside agencies. The need for
these reports varies from budget planning to recidivism
rates. (4) A daily jail count informs individuals on how
many inmates are currently being housed in each facility
and how many jail beds are available. (5) Ad Hoc reports
have been published before or by the date requested
100% of the time.
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47 Criminal Justice Planning Unit—Performance

FY 2003 FY 2003 FY 2004 FY 2005
Objectives Performance Measures Budget Actuals Budget Budget
Criminal Justice Planning Unit
1. To provide the Criminal a. Produce monthly reports NA NA 10 36
Justice Steering Committee b. Produce annual projection
and others with accurate report and mid-year
and timely information. assessment NA NA 2 2
Produce ad hoc reports NA NA 1 55
. To gather data from Jail Receive data extracts from
Management System these information systems NA NA 15 60
(IMS), Criminal Justice
Information System (CJIS)
and Police Information
Management System
(PIMS).
. To train dedicated staff to Receive training sessions
develop our own capability from the JFA Associates,
to produce population Inc. NA NA 3 9
projections and policy
simulations.
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47 Criminal Justice Planning Unit - Financial

GSD General Fund

FY 2003 FY 2003 FY 2004 FY 2005
Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES 0 0] 316,900 316,900
OTHER SERVICES:
Utilities 0 0 0 0
Professional and Purchased Services 0] 0] 100,000 59,300
Travel, Tuition, and Dues 0 0 9,700 7,700
Communications (6] 0 3,700 2,500
Repairs & Maintenance Services 0 0 1,200 1,200
Internal Service Fees 0] 0 9,100 9,900
TOTAL OTHER SERVICES 0 0 123,700 80,600
OTHER EXPENSE 0 0 14,700 12,300
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 0 455,300 409,800
TRANSFERS TO OTHER FUNDS AND UNITS (0] 0] (6] (0]
TOTAL EXPENSE AND TRANSFERS 0 (0] 455,300 409,800
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Fed Through State Pass-Through 0 0 0 0
Fed Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 (0]
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue 0 (6] 0 0
TOTAL PROGRAM REVENUE 0 (0] (0] (0]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Tax, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 (6]
Compensation From Property (0] 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (0] 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: (0] (0] (6] (0]
TOTAL REVENUE AND TRANSFERS 0 (0] 0 (0]

www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget C-114



47 Criminal Justice Planning Unit - Financial

FY 2003

FY 2004

FY 2005

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Criminal Justice Planning Unit

Administrative Specialist 7720 SR11 0 0.0 1 1.0 1 1.0
Database Analyst 7285 SR13 0 0.0 1 1.0 1 1.0
Criminal Justice Planning Director 10378 SR14 0 0.0 1 1.0 1 1.0
Information Systems Specialist 7783 SR12 0 0.0 1 1.0 1 1.0
Total Positions & FTE (0] 0.0 4 4.0 4 4.0
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32 Fire-At a Glance

Results

Matter

Budget 2002-03 2003-04 2004-05
Summary Expenditures and Transfers:
GSD General Fund $29,712,849 $31,259,500 $35,639,000
USD General Fund 56,594,516 58,864,200 51,984,200
Total Expenditures and Transfers $86,307,365 $90,123,700 $87,623,200
Revenues and Transfers:
Program Revenue
Charges, Commissions, and Fees $3,323,497 $5,000,300 $9,734,600
Other Governments 3,519,424 3,595,800 7,189,500
Other Program Revenue 0 0 0
Total Program Revenue $6,842,921 $8,596,100 $16,924,100
Non-Program Revenue 8,148 0 0
Transfer From Other Funds and Units 0 0 0
Total Revenues $6,851,069 $8,596,100 $16,924,100
Positions Total Budgeted Positions — GSD 394 379 430
Total Budgeted Positions — USD 864 822 748
Contacts Director of Fire Department: Chief Stephen Halford email: stephen.halford@nashville.gov
Executive Administrator: Drusilla Martin email: drusilla.martin@nashville.gov
500 2™ Avenue North 37201 Phone: 862-5424 FAX: 862-5419

Line of Business and Program

Emergency Services Logistics

Operational Fire Staffing

Operational EMS Staffing

Fire Hydrant Inspection

Medical Supply

Apparatus and Equipment Logistics
Personal Protective Equipment Logistics
Employee Training and Development

Emergency Response

Basic/Fire Rescue/Hazard Response

Advanced Hazardous Material/Homeland Security

Advanced Rescue

Advanced Life Support (ALS) — Emergency Medical Care
and/or Transport

Basic Life Support (BLS) — Urgent Medical Care

Prevention/Risk Reduction
Fire/Arson Event Analysis
Community Risk Reduction
Inspection and Permit

Administrative
Non-allocated Financial Transactions
Information Technology
Facilities Management
Human Resources
Finance
Procurement
Records Management
Risk Management
Billings and Collections
Executive Leadership
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32 Fire-At a Glance Results

Matter

Mission

The Mission of the Nashville Fire Department is to provide emergency medical care, fire protection and
fire/hazard mitigation products to the citizens and visitors of our community so they can live in a community
where quality patient care is provided and the potential for loss of life or property damage due to fire and/or
other hazards is minimized.

Goals

By the year 2005, the Nashville Fire Department will reduce the probability fires and their associated
consequences in our community as evidenced by:

100% of licensed day care occupancies will be inspected annually by certified fire inspectors.

100% of Class A Public Assembly occupancies will be inspected on a three-year rotational basis by
Certified fire inspectors.

100% of Class A mercantile assemblies will be inspected on a five-year rotational basis.
100% of private and public schools K-12 will be inspected on an annual basis by certified fire inspectors.

100% of health care occupancies will be inspected on a four-year rotational basis by certified fire
Inspectors.

100% of newly permitted construction will be inspected.
100% of Class B/C Public Assembly and Class B/C Mercantile occupancies will receive a fire prevention
survey by fire suppression personnel trained in basic fire prevention inspection practices on a

Five-year rotational basis.

Six personnel will be hired and/or certified as fire inspectors in an effort to meet the increased
population and the number of building permits being issued.

By the year 2005 the Nashville Fire Department will demonstrate correlation effectiveness in its public
information/education programs targeted toward the reduction of residential fire deaths as evidenced by:

0.3% reduction in the residential fire fatality rate per 100,000 populations.
50% of residential surveyed respondents confirming working smoke detectors in their homes.
50% of residential structure fires where a working or activated smoke detector was present.

50% of residential surveyed respondents achieving a designated score on a residential fire risk
assessment.

50% increase in fire risk reduction, public education programs targeted specifically toward at-risk,
Residential areas of Metro.

By the year 2005 the Nashville Fire Department will improve response times, quality of patient care and
reduce damage caused by fire to the citizens and visitors within our community as evidenced by:

10% decrease of countywide average response times for Advanced Life Support and emergency care.
10% decrease of countywide average response times for fire and basic rescue response times.

10% decrease of countywide average response times for hazardous material/homeland security
response.

5% decrease on the total structure building fire loss adjusted for inflationary replacement cost.

20% increase on the quality of patient care provided as specified in patient care protocols on all
advanced life support and basic life support calls.

10% increase in customer satisfaction on services provided.
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32 Fire-At a Glance

Matter

Results

Goals
(cont’d)

By the year 2005 the Nashville Fire Department will begin providing its citizens and visitors with a more

efficient and effective Advanced Life Support (ALS) transport service through the introduction of a second tier
Emergency Medical Service (EMS) transport system designed to transport urgent, but non-life threatening

emergencies, as evidenced by two Basic Life Support units being placed in service.

By the year 2005 the Nashville Fire Department will demonstrate to its citizens and visitors a healthier and

more fit workforce, as evidenced by:
2.5% reduction in line of duty injury leave.
2.5% reduction of personal sick leave usage.

2% increase (adjusted for prospective authorized staff increases) in the average daily staffing
levels.

100% of workforce will have completed a physical examination assessment with 100% of health
problems discovered referred to the employee for referral to his/her physician.

100% of EMS and fire suppressions workforce will have completed the job related, physical fitness
assessment within four minutes.

By the year 2005 the Nashville Fire Department will demonstrate to the citizens and visitors of our
communities an increased commitment to a diversified workforce as evidenced by:

The establishment of a minority recruitment team.

The creation of a minority recruitment strategic plan.

The execution of a minority recruitment strategic plan.

By the year 2005 the Nashville Fire Department will demonstrate to the citizens and visitors of our
communities our increased preparedness to handle potential terrorist related incidents and associated
technical level rescues and responses as evidenced by:

300% increase in the number of officers who have successfully completed advanced operations or
incident management courses in the subjects related to terrorist events (weapons of mass
destruction, nuclear, chemical, biological, explosive, incendiary)

100% of personnel trained in basic response to terrorist incidents.

200% increase of personnel certified as Hazardous Materials Technicians.

100% increase in Certified Public Safety Divers.

100% increase in Certified Rope Rescue Technicians.

100% increase in Urban Search and Rescue Technicians.
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32 Fire-At a Glance

Results
Matter

Budget Change and Result Highlights FY 2005

Recommendation
Medical Supply
Medical supplies and elimination of 2 full-time
positions and associated personnel expenses

Apparatus and Equipment Logistics
Elimination of 1 full-time position and associated
personnel expenses

Personal Protective Equipment Logistics
Uniform expenses and elimination of 1 full-time
position and associated personnel expenses

Employee Training and Development
Firefighter Physical Assessments
(non-recurring adjustment)

Entry-Level Firefighter Testing
(non-recurring adjustment)

Basic/Fire Rescue/Hazard Response
Elimination of 6 full-time positions and associated
personnel expenses

Advanced Life Support (ALS) — Emergency
Medical Care and/or Transport
Paramedic Cross-Training 2004
(non-recurring adjustment)

Overtime expenses

Inspection and Permit
Elimination of 2 full-time positions and associated
personnel expenses

Billings and Collections

HIPAA audit compliance

Information Technology
Radio Shop charges

Administrative Line of Business (total)
Elimination of 11 full-time positions and
associated personnel expenses

Operating Expenses (multiple programs)

Fleet Management Billings Adjustment

TOTAL

$(158,400)
(2.0 FTE)

(88,900)
(1.0 FTE)

(111,000)
(1.0 FTE)

(60,000)

(10,000)

(450,900)

(6.0 FTE)

(939,400)

620,600

(126,200)
(2.0 FTE)

12,000

58,300

(592,500)
(11.0 FTE)

(421,400)

(232,900)

$(2,500,500)
(23.0 FTE)

Result

Reduction will not jeopardize response times or the
level of care citizens receive

Reduction will not impact maintenance of equipment
and will not jeopardize personnel or equipment

Reduction will not impact levels of safety protection
and will not hinder the reduction of line duty injuries

Reduction will cause limitations in identifying
employees who are unfit for duty

Reduction will have no impact as process is complete
for another three years

Provides for four fire districts instead of six. Chief-
level officer response times will increase due to more
geographical area in each district

Reduction of paramedic cross-training program will
keep ALS response times at status quo

Offsets reduction in paramedic cross-training overtime

amounts

Reduction will increase inspection load on remaining
inspectors resulting in fewer violations identified

Funding will cover ongoing privacy office duties and
audits performed by LBMC Healthcare Group

Supports communication between department
employees

Reduction will not have significant impact on delivery
of results for customers

Reduction will not have significant impact on delivery
of results for customers

Supports the transportation of department employees
to deliver results for customers
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32 Fire-At a Glance

Results
Matter

Emergency Services Logistics Line of Business - The purpose of the Emergency Services Logistics line of business is to
provide support, staffing, supplies and training products to the Nashville Fire Department so it can mitigate the loss of life and

property as a result of fire illness or injury.

Operational Fire Staffing Program

The purpose of the Operational Fire Staffing Program is to
provide scheduling and assignment information products to
Nashville Fire Department administrative staff so they can
assure the appropriate levels of fire resources are available
at each fire response per workload management
guidelines.

Results Narrative

Two of the most important functions of the Nashville Fire
Department are to provide fire protection and emergency
medical care to the citizens and visitors of our community.
One of our goals is to improve emergency response times.
To meet this goal we must properly staff our equipment
with qualified personnel in accordance with departmental
workload management staffing guidelines. This is
accomplished by providing our administrative staff with
continuous updated staffing reports. We measure this
result by logging all personnel schedule changes that occur
within a 24-hour period and by submitting a daily report to
administrative personnel. FYO5 reflects a decrease of
($29,200) due to re-allocation among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $ 66,100 $ 66,100 $ 73,100
USD General Fund 567,500 567,500 531,300
Total $633,600 $633,600 $604,400
FTEs: GSD General Fund 0.90 0.90 0.90
USD General Fund 7.05 7.05 7.05
Total 7.95 7.95 7.95
Results
Percentage of shifts staffing resources are available
NR NR 45% 41% 45%

before overtime payment is necessary

Operational EMS Staffing Program

The purpose of the Operational EMS Staffing Program is to
provide scheduling and assignment information products to
the Nashville Fire Department administrative staff so they
can assure the appropriate levels of EMS resources are
available at each EMS response per workload management
staffing.

Results Narrative

The Nashville Fire Department provides fire protection and
emergency medical care to its citizens and visitors. One of
our goals is to improve emergency response times. To
meet this goal we must properly staff our equipment with
qualified advanced life support and basic life support
personnel in accordance with departmental workload
management staffing guidelines. This is accomplished by
maintaining the required number of qualified personnel on
duty at all times as specified in work management
guidelines. We measure this result by logging all personnel
schedule changes that occur within a 24-hour period and
by submitting a daily report to administrative personnel.
With the ($6,700) reduction in operating expenses the
program can still provide the proper levels of staffing and
impact the goal of improving response times. FYO5 also
reflects a decrease of ($1,500) due to re-allocation among
programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1%t Half Budget

Program Budget: GSD General Fund $566,400 $566,400 $558,200

FTEs: GSD General Fund 5.80 5.80 5.80

Results

Percentage of shifts EMS response resources are

available before overtime payment is necessary NR NR 90% 92% 90%
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32 Fire-At a Glance

Results
Matter

Fire Hydrant Inspection Program

The purpose of the Fire Hydrant Inspection Program is to
provide fire hydrant inspection products to the fire
response personnel so they can receive adequate water
flow delivery for extinguishment of fires.

Results Narrative

The Nashville Fire Department’s field operating units
conduct operational readiness checks to insure that when
water is needed, the operating components of the fire
hydrant are properly functioning. There are several
thousand fire hydrants located on water systems of other
public utility districts that Metro is currently contracted
with which perform testing and maintenance on hydrants
located on their systems. The operational inspection of
hydrants on the Metro water system insures that those
hydrants will work 100% of the time when water is needed
from them, thereby assisting in meeting our goal of
reducing property damage and loss of life caused by fire.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1%t Half Budget
Program Budget: GSD General Fund $ 0 $ 0 $ 0
FTEs: GSD General Fund 0.00 0.00 0.00
Results
Percentage of fire hydrants that are operational at time of
NR NR 100% 87% 100%

inspection

Medical Supply Program

The purpose of the Medical Supply Program is to provide
medical products to the employees of the Nashville Fire
Department so they can have their medical orders fulfilled
within six hours.

Results Narrative

The Nashville Fire Department provides medical supply
distribution to its employees. One of our goals is to reduce
response times. In order to meet this, we must fill and
deliver all medical supplies work orders to our customers
in a timely manner thereby allowing our emergency units
to remain in their designated response area. We measure
this by tracking the time it takes to fill and deliver a work
order. With budget reductions of ($158,400) — ($50,000)
in medical supplies, ($108,400) in personnel expenses
and (2.0) FTEs - the program will still be able to provide
fire companies and medical units with their medical
supplies and impact our goal of improving response times
and the level of care we offer. FYO5 also reflects an
increase of $64,700 due to re-allocation among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $636,200 $636,200 . $678,800
USD General Fund 136,300 136,300 0
Total $772,500 $772,500 “ $678,800
FTEs: GSD General Fund 3.40 3.40 1.40
USD General Fund 0.00 0.00 0.00
Total 3.40 3.40 1.40
Results
Percentage of medical orders that are delivered within 6
hours NR NR 95% 93% 95%
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32 Fire-At a Glance

Results
Matter

Apparatus and Equipment Logistics Program

The purpose of the Apparatus and Equipment Logistics
Program is to provide emergency equipment products to
the Nashville Fire Department so it can decrease out of
service time by having tools, equipment and apparatus
that is functional and reliable.

Results Narrative

A function of the Nashville Fire Department is to maintain
emergency equipment and tools in operational order for
our employees. One of our goals is to improve response
times, decrease fire loss and improve customer service. To
meet this, we must maintain a preventative maintenance
program, repair equipment that breaks down in a timely
manner and service mechanical and electrical hand tools
on a periodic basis. We measure this by logging the
amount of time apparatus, vehicles, and/or equipment that
are out of service for maintenance or repair. A budget
reduction of ($305,700) - ($88,900) in personnel expenses
and (1.0) FTE and ($216,800) in fleet management
charges - will still allow the program to maintain the
equipment in a ready state without jeopardizing personnel
and equipment and will not prevent the department from
meeting its goals. FYO5 also reflects an increase of
$21,900 due to re-allocation among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $2,867,100 $2,867,100 $2,732,500
USD General Fund 308,600 308,600 159,400
Total $3,175,700 $3,175,700 $2,891,900
FTEs: GSD General Fund 1.00 1.00 1.00
USD General Fund 5.60 5.60 4.60
Total 6.60 6.60 5.60
Results
Percentage of apparatus pumps that were found to be
NR NR NR NR NR

functional and reliable

Personal Protective Equipment Logistics Program

The purpose of the Personal Protective Equipment Logistics
Program is to provide essential protective equipment and
maintenance products to the Nashville Fire Department
employees so they can be properly equipped during all
operational responses.

Results Narrative

This program seeks to keep its employees safe from harm
and injury by supplying our workforce with the necessary
personal protective equipment needed. One of our goals is
to demonstrate a healthier and fit workforce. To meet this,
we must provide all personnel with personal protective
equipment and service/replace it on a regular basis. We
measure this result by keeping records on all equipment
issued to personnel and the times they are serviced in a
calendar year. With a budget reduction of ($111,000) and
(1.0) FTE — ($22,100) in uniform expenses and ($88,900)
in personnel expenses - the program can still provide all
Fire employees the same level of safety protection and
continue to impact the department’s goal of demonstrating
a healthier and fit workplace. FYO5 also reflects an
increase of $36,300 due to re-allocation among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $ 367,500 $ 367,500 $ 324,600
USD General Fund 1,112,400 1,112,400 1,080,600
Total $1,479,900 $1,479,900 $1,405,200
FTEs: GSD General Fund 0.00 0.00 0.00
USD General Fund 6.95 6.95 5.95
Total 6.95 6.95 5.95
Results
Percentage of personal protective equipment that is
maintained per TOSHA standards NR NR 7% 39% 77%
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32 Fire-At a Glance

Results
Matter

Employee Training and Development Program

The purpose of the Employee Training and Development
Program is to provide training information products to the
employees of the Nashville Fire Department so they can be
prepared to handle different types of emergencies.

Results Narrative

We provide training to employees so they can perform
their duties effectively and efficiently and as specified in
departmental operational guidelines. We measure this by
the number of training classes provided and personnel that
attend training sessions each month. With budget
reductions of ($208,300) — ($60,000) in non-recurring
funds for Firefighter Physical Assessments, ($10,000) in
non-recurring funds for Entry-Level Firefighter Testing, and
($138,300) in operating expenses - the department will
still be able to offer training above the state mandated
requirements. However, fewer employees will receive
training above that mandated level. Our goal of increasing
preparedness will likely be impacted by the reduction in
Firefighter Physical Assessments due to limitations in
identifying employees who are unfit for duty. FYO5 also
reflects an increase of $212,700 due to re-allocation
among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $ 229,400 $ 299,400 $1,928,100
USD General Fund 1,624,300 1,624,300 0
Total $1,853,700 $1,923,700 $1,928,100
FTEs: GSD General Fund 2.60 2.60 22.05
USD General Fund 19.45 19.45 0.00
Total 22.05 22.05 22.05
Results
Percentage of employees who receive training above
NR NR 75% 74% 70%

the state mandated training hours

Emergency Response Line of Business - The purpose of the Emergency Response line of business is to provide fire
suppression, emergency medical services, hazardous materials, rescue, and homeland security products to the citizens and
visitors within our community so they can receive scene stabilization in a timely manner.

Basic/Fire Rescue/Hazard Response Program

The purpose of the Basic/Fire Rescue/Hazard Response
Program is to provide fire suppression and rescue products
to the citizens and visitors within our community so they
can have fires confined to the area of involvement upon
arrival.

Results Narrative

A minimum number of qualified and trained personnel
must be on duty at all times and emergency vehicles have
to be maintained and performing as specified in
departmental operational guidelines. Budget reductions of
($450,900) in personnel expenses and (6.0) FTEs will only
provide for four fire districts instead of the 2004 level of
six. The response times of fire units to the scene of the
emergency will likely remain unchanged with the exception
of a Chief-level commanding officer, due to more
geographical area within each district. FYO5 also reflects an
increase of $794,900 due to re-allocation among

programs.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1%t Half Budget
Program Budget: GSD General Fund $ 2,386,800 $ 2,386,800 $ 2,433,400
USD General Fund 12,052,400 12,052,400 12,349,800
Total $14,439,200 $14,439,200 $14,783,200
FTEs: GSD General Fund 34.10 34.10 34.10
USD General Fund 183.35 183.35 177.35
Total 217.45 217.45 211.45
Results
Percentage of time personnel arrives at structure fires
within 5.00 minutes from initial dispatch NR NR 60% NR 60%
www.nashville.gov Metropolitan Nashville / Davidson County FY 2005 Operating Budget D-8



32 Fire-At a Glance

Results
Matter

Advanced Hazardous Material/Homeland Security
Program

The purpose of the Advanced Hazardous Material/
Homeland Security Program is to provide scene
stabilization products to the citizens and visitors within our
community so they can have minimal disruption to their
daily lives.

Results Narrative

The Nashville Fire Department responds to incidents where
an advanced hazardous material team is required and to
incidents where homeland security has been compromised.
One of our goals is to improve our preparedness to handle
hazardous material and terrorist related incidents. This is
accomplished by providing our personnel with basic and
advanced training in incident management and hazardous
material handling and by having the necessary tools,
equipment and supplies available. We measure this by
counting the number and type of advance hazardous
material incidents that occur within a month that displace
citizens and visitors. FYO5 reflects an increase of $51,600
due to re-allocation among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $ 27,500 $ 27,500 $ 9,600
USD General Fund 1,054,000 1,054,000 1,123,500
Total $1,081,500 $1,081,500 $1,133,100
FTEs: GSD General Fund 0.30 0.30 0.30
USD General Fund 16.10 16.10 16.10
Total 16.40 16.40 16.40
Results
Percentage of fire fighters who receive advanced
NR NR 50% 28% 50%

hazardous/material WMD training

Advanced Rescue Program

The purpose of the Advanced Rescue Program is to provide
technical rescue products to the citizens and visitors within
our community so they can be confident that appropriate

life support procedures will be initiated in a timely manner.

Results Narrative

The Nashville Fire Department responds to incidents where
people become entrapped or isolated in a dangerous
situation. One of our goals is to improve response times
for technical rescue and provide them with appropriate life
support and transport once they are freed. This is
accomplished by maintaining our units equipped with the
latest rescue equipment available and by staffing them
with qualified personnel. We measure this result by
recording the percentage of patients that receive an
appropriate level of patient care from unit arrival. FYO5
reflects an increase of $38,500 due to re-allocation among

programs.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1° Half Budget
Program Budget: GSD General Fund $ 27,500 $ 27,500 $ 13,600
USD General Fund 1,157,100 1,157,100 1,209,500
Total $1,184,600 $1,184,600 $1,223,100
FTEs: GSD General Fund 0.30 0.30 0.30
USD General Fund 17.60 17.60 17.60
Total 17.90 17.90 17.90
Results
Percentage of patients that are extricated within 20.00
NR NR NR NR NR

minutes from unit arrival
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32 Fire-At a Glance

Results
Matter

Advanced Life Support (ALS) — Emergency Medical
Care and/or Transport Program

The purpose of the Advanced Life Support (ALS) -
Emergency Medical Care and/or Transport Program is to
provide emergency medical care products to the citizens
and visitors within our community so they can receive
quality advanced patient care.

Results Narrative

One of our goals is to improve response times and the
quality of patient care provided. These are accomplished
by maintaining the appropriate number of advanced life
support units as specified in our workload management
guidelines and by continuously updating patient care
protocol. We measure this result by counting the
percentage of emergency care personnel that provide
quality patient care, as specified in departmental patient
care protocols. Funding is reduced ($335,200) —
($939,400) in non-recurring expenses for Paramedic
Cross-Training, ($16,400) in operating expenses, and
$620,600 for overtime expenses. The additional funding
for overtime is to offset the reduction of the non-recurring
costs. These funding changes will allow the department to
impact the goals of increasing quality patient care provided
and decreasing advanced life support response times. FYO5
also reflects an increase of $1,038,800 due to re-allocation
among programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $14,206,700 $15,140,800 $15,073,100
USD General Fund 261,500 261,500 1,032,800
Total $14,468,200 $15,402,300 $16,105,900
FTEs: GSD General Fund 227.35 227.35 227.35
USD General Fund _4.00 _4.00 _4.00
Total 231.35 231.35 231.35
Results
Percentage of emergency care personnel (paramedics)
that provide quality patient care as specified in
NR NR 93% 92% 93%

departmental care protocols

Basic Life Support (BLS) — Urgent Medical Care
Program

The purpose of the Basic Life Support (BLS) — Urgent
Medical Care Program is to provide medical care products
to the citizens and visitors within our community so they
can be evaluated, treated and transported in a timely
manner.

Results Narrative

The Nashville Fire Department provides emergency and
non-emergency medical care and/or transport. One of our
goals is to decrease advanced life support response times
countywide and improve the quality of patient care. This
goal is to be enhanced by transporting non-emergency
patients in basic life support ambulances allowing advance
life support units to remain in service. We measure this by
assessing the percentage of emergency care personnel
that provide quality patient care as specified in
departmental patient care protocols. FYO5 reflects a
decrease of ($249,300) due to re-allocation among

programs.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1% Half Budget
Program Budget: GSD General Fund $ 5,365,500 $ 5,264,400 $ 5,150,500
USD General Fund 31,391,200 31,391,200 31,255,800
Total $36,756,700 $36,655,600 $36,406,300
FTEs: GSD General Fund 77.25 77.25 77.25
USD General Fund 486.05 486.05 486.05
Total 563.30 563.30 563.30
Results
Percentage of emergency care personnel (EMT’s) that
provide quality patient care as specified in
departmental patient care protocols NR NR 80% NR 80%
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32 Fire-At a Glance

Results
Matter

Prevention/Risk Reduction Line of Business - The purpose of the Prevention/Risk Reduction line of business is to provide
information, inspection and prevention products to the Nashville Fire Department so it can reduce loss of life, environmental
hazards and property loss associated with fire and promote information associated with health and safety.

Fire/Arson Event Analysis Program

The purpose of the Fire/Arson Event Analysis Program is to
provide analytical fire data products to the Nashville Fire
Department so it can reduce property loss from fires.

Results Narrative

The Nashville Fire Department provides investigative
services to determine fire cause and origin determination.
The cause of some fires may be determined to be arson.
Our customers are the citizens and visitors of Nashville.
One of our goals is to reduce the dollar loss that results
from fire. In order to accomplish this goal, the department
must complete a thorough investigation as to the cause
and origin of each fire. One way we can measure this
result is by the change in the total structure building fire
loss, adjusted for inflationary replacement cost. FYO5
reflects an increase of $19,200 due to re-allocation among

programs.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $149,400 $149,400 $100,200
USD General Fund 508,400 508,400 576,800
Total 657,800 $657,800 $677,000
FTEs: GSD General Fund 2.00 2.00 2.00
USD General Fund 7.10 7.10 7.10
Total 9.10 9.10 9.10
Results
Percentage of fire investigations closed within 18 days NR NR 60% 49% 60%
Community Risk Reduction Program Results Narrative
The purpose of the Community Risk Reduction Program is One of our goals is to reduce the number of fire deaths per
to provide fire prevention and emergency medical 100,000 citizens. In order to accomplish this goal, we
information products to the citizens and visitors within our provide classes, seminars, create public service videos,
community so they can receive information on fire and promulgate informational brochures on fire/injury
prevention and life safety. prevention, and emergency medical care to individuals,
schools and interested groups. We measure this result by
counting the number of individuals who participate in our
classes and by the number of brochures that are
distributed. With budget reductions of ($7,000) in
operating expenses the program will still be able to provide
an effective fire prevention program in schools and meet
the goal of reducing fire fatality rates. FYO5 also reflects an
increase of $92,800 due to re-allocation among programs.
Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1°* Half Budget
Program Budget: GSD General Fund $ 65,800 $ 65,800 $ 120,900
USD General Fund 260,200 260,200 290,900
Total $326,000 $326,000 $411,800
FTEs: GSD General Fund 1.00 1.00 1.00
USD General Fund 3.50 3.50 3.50
Total 4.50 4.50 4.50
Results
Percentage of elementary and preschools that receive
fire prevention education classes NR NR 26% 25% 26%
Percentage reduction in the residential fire fatality rate
per 100,000 population NR NR NR NR NR
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Results
Matter

Inspection and Permit Program

The purpose of the Inspection and Permit Program is to
provide safety enforcement products to the citizens and
visitors within our community so they can receive minimal
exposure to fire and explosion hazards.

Results Narrative

The Nashville Fire Department inspects buildings in
accordance with fire codes and issues inspection permits
on hazardous material sites. One of our goals is to reduce
the probability of fires, explosions and injury. This is
accomplished by conducting regular inspections on all new
and existing structures and by visiting appropriate
locations for compliance. We measure this by counting the
number of hazards and/or code violations discovered on
each inspection as well as the number of violations noted
that were corrected. With budget reductions of ($126,200)
in personnel expenses and (2.0) FTEs the program can still
continue to provide an acceptable number of inspections
without significantly increasing risk to citizens. The result
will be fewer fire code violations identified for correction in
public buildings. An increased inspection load on remaining
resources will be required. FYO5 also reflects an increase of
$440,500 due to re-allocation among programs to
maintain the efforts of the previous year.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budget 1%t Half Budget
Program Budget: GSD General Fund $ 203,700 $ 203,700 $ 298,400
USD General Fund 1,502,400 1,502,400 1,722,000
Total $1,706,100 $1,706,100 $2,020,400
FTEs: GSD General Fund 3.00 3.00 3.00
USD General Fund 19.50 19.50 17.50
Total 22.50 22.50 20.50
Results
Percentage of existing building inspections that are
NR NR NR NR NR

found to have no violations

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support
products to departments so they can efficiently and effectively deliver results for customers.

Non allocated Financial Transactions Program

The purpose of the Non allocated Financial Transactions
Program is to provide budgeting and accounting products
related to interfund transfers and non-program-specific
budgetary adjustments to the department and the
Metropolitan Government so they can include such
transactions in the department’s financial records.

Results Narrative

In 2005, the fringe adjustment dollars were allocated
among the other programs.

Program Budget & Performance Summary 2003 2003 2004 2004 2005
Budget Actual Budg