Finance

Business Integrity and Accountability Line of Business

The purpose of the Business Integrity and Accountability Line of Business is to provide performance audit, financial
control and compliance, monitoring and special project reports products to policymakers and Metro departments and
agencies so they can make timely, informed decisions to improve operations, controls and processes and be assured
that Metro programs are compliant with applicable regulations.

Compliance Monitoring and Accountability Program

The purpose of the Compliance Monitoring and Accountability Program is to provide financial and programmatic
monitoring reports, special reviews reports, consultations, and training products to Metro departments, agencies and
policymakers so they can be assured of the integrity of Metro Government's programs and compliance with applicable
federal, state and local regulations.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 433,000 441,411 500,000 459,900 -40,100 -8.0%
Total $433,000 $441,411 $500,000 $459,900 -$40,100 -8.0%

FTEs: GSD General Fund 5.00 5.00 5.00 5.00 0.00 0.0%
Total 5.00 5.00 5.00 5.00 0.00 0.0%

Business Support and Solutions Line of Business

The purpose of the Business Support and Solutions Line of Business is to provide financial, business development,
capital asset management and technology products to Metro departments and agencies so they can improve their
business processes and functions and assist the Nashville business community in conducting business with Metro.

Accounts Payable Program

The purpose of the Accounts Payable Program is to provide vendor payment products to Metro departments and
agencies so they can have the goods and services they need to achieve their results.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 765,900 726,515 788,300 786,800 -1,500 -0.2%
Total $765,900 $726,515 $788,300 $786,800 -$1,500 -0.2%

FTEs: GSD General Fund 13.00 13.00 13.00 13.00 0.00 0.0%

Total 13.00 13.00 13.00 13.00 0.00 0.0%



Business Assistance Office Program

The purpose of the Business Assistance Office Program is to provide contract monitoring and business
development/outreach products so that Metro can purchase products, services, and construction to ensure economic
inclusion of small, minority-owned and woman-owned businesses and service-disabled veteran-owned.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 678,200 622,521 854,800 625,100 -229,700 -26.9%
Total $678,200 $622,521 $854,800 $625,100 -$229,700 -26.9%

FTEs: GSD General Fund 6.00 6.00 6.00 6.00 0.00 0.0%
Total 6.00 6.00 6.00 6.00 0.00 0.0%

Cash Operations Program

The purpose of the Cash Operations Program is to provide receipt, disbursement and information products to the Metro

Government so it can maximize earnings and satisfy financial commitments.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: Internal Service Fund 415,100 293,110 301,300 298,200 -3,100 -1.0%
Total $415,100 $293,110 $301,300 $298,200 -$3,100 -1.0%

FTEs: Internal Service Fund 4.00 4.00 4.00 4.00 0.00 0.0%
Total 4.00 4.00 4.00 4.00 0.00 0.0%

Financial Accounting and Reporting Program

The purpose of the Financial Accounting and Reporting Program is to provide financial policy, support, general
accounting, audited financial statements, and other financial reporting products to policymakers and Metro departments
and agencies and investors so they can make timely, well-informed decisions and have confidence in the integrity of the

financial condition of the Metropolitan Government.

2017 2017 2018 2019 FY18-FY19 FY18-FY19
Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 1,322,600 1,268,523 1,405,500 1,448,700 43,200 3.1%
Total $1,322,600 $1,268,523 $1,405,500 $1,448,700 $43,200 3.1%
FTEs: GSD General Fund 17.00 17.00 17.00 17.00 0.00 0.0%
Total 17.00 17.00 17.00 17.00 0.00 0.0%
Payroll Operations Program
The purpose of the Payroll Operations Program is to provide payroll disbursement products to employees and
pensioners so they can be assured of accurate and timely compensation.
2017 2017 2018 2019 FY18-FY19 FY18-FY19
Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 661,800 577,432 646,800 573,000 -73,800 -11.4%
Total $661,800 $577,432 $646,800 $573,000 -$73,800 -11.4%
FTEs: GSD General Fund 8.00 8.00 8.00 8.00 0.00 0.0%
Total 8.00 8.00 8.00 8.00 0.00 0.0%




Purchasing Program

The purpose of the Purchasing Program is to provide centralized contracting products so that Metro can purchase
products, services, and construction in a cost-effective manner.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 1,263,600 1,212,063 1,273,500 1,204,600 -68,900 -5.4%
Total $1,263,600 $1,212,063 $1,273,500 $1,204,600 -$68,900 -5.4%

FTEs: GSD General Fund 15.00 15.00 15.00 15.00 0.00 0.0%
Total 15.00 15.00 15.00 15.00 0.00 0.0%

Real Estate Management Program

The purpose of the Real Estate Management Program is to provide real estate acquisition and disposal products to Metro
departments and agencies so they can acquire/dispose of real estate that meets their pre-determined real estate

requirements.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 432,600 441,582 499,700 505,300 5,600 1.1%
Total $432,600 $441,582 $499,700 $505,300 $5,600 1.1%

FTEs: GSD General Fund 4.00 4.00 4.00 4.00 0.00 0.0%
Total 4.00 4.00 4.00 4.00 0.00 0.0%

Tourism Tax Program

The purpose of the Tourism Tax Program is to collect taxes and fees related to Davidson County’s tourism industry so

funding obligations supported by these taxes and fees can be met.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 231,600 203,360 540,000 448,900 -91,100 -16.9%
Total $231,600 $203,360 $540,000 $448,900 -$91,100 -16.9%

FTEs: GSD General Fund 3.00 3.00 3.00 3.00 0.00 0.0%
Total 3.00 3.00 3.00 3.00 0.00 0.0%

Executive Leadership Line of Business

The purpose of the Executive Leadership Line of Business is to provide business policy and decision products to this
Metro department so it can deliver results for customers.



Executive Leadership Program

The purpose of the Executive Leadership Program is to provide business policy and decision products to this department

so it can deliver results for customers.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 1,119,800 1,085,258 1,319,000 1,444,000 125,000 9.5%
Total $1,119,800 $1,085,258 $1,319,000 $1,444,000 $125,000 9.5%

FTEs: GSD General Fund 6.00 6.00 6.00 6.00 0.00 0.0%
Total 6.00 6.00 6.00 6.00 0.00 0.0%

Non-allocated Financial Transactions

Central adjustments related to internal service fees, pay adjustments, fringe benefits, nhon-programmatic changes and
departmental “to be determined” budget reductions are reported here. These adjustments will be allocated to individual
programs by the department in the upcoming fiscal year.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 53,900 0 0 -139,000 -139,000 100.0%
Budget: Internal Service Fund 0 24,755 0 0 0 0.0%
Budget: Special Purpose Fund 9,200 5,567 8,600 8,600 0 0.0%
Total $63,100 $30,322 $8,600 -$130,400 -$139,000 -1616.3%

Strategic Resource Allocation and Management Line of Business

The purpose of the Strategic Resource Allocation and Management Line of Business is to provide knowledge, planning,
advisory and consultation products to Metro departments and agencies, policymakers and the Nashville community and
investors so they can make better informed decisions and have confidence that Metro is using public resources in the
most effective and efficient way possible.

Budget Planning and Management Program

The purpose of the Budget Planning and Management Program is to provide budgetary assistance and information to the
Mayor, Council, and Metro departments and agencies so they can make timely, well- informed budgetary decisions and
to assist departments in effectively developing and managing their budgets and performance results.

2017 2017 2018 2019 FY18-FY19 FY18-FY19
Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 1,560,300 1,556,814 1,566,800 1,548,700 -18,100 -1.2%
Total $1,560,300 $1,556,814 $1,566,800 $1,548,700 -$18,100 -1.2%
FTEs: GSD General Fund 16.00 16.00 16.00 16.00 0.00 0.0%
Total 16.00 16.00 16.00 16.00 0.00 0.0%




Cost Planning and Management Program

The purpose of the Cost Planning and Management Program is to provide planning, implementation and support
products to Metro departments and agencies so they can manage key product costs within predetermined performance
targets and use the cost information to make resource and operational improvement decisions.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 140,300 143,731 0 0 0 0.0%
Total $140,300 $143,731 $0 $0 $0 0.0%

FTEs: GSD General Fund 1.00 1.00 0.00 0.00 0.00 0.0%
Total 1.00 1.00 0.00 0.00 0.00 0.0%

Grants Assessment and Resource Program

The purpose of the Grants Assessment and Resource Program is to provide grants, gifts and donations information,
grants planning, assessment and technical products to Metro departments, agencies and decision-makers so they can be
sure that grants, gifts and donations received by Metro Government are managed efficiently and effectively

2017 2017 2018 2019 FY18-FY19 FY18-FY19
Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: GSD General Fund 173,700 181,754 318,900 328,000 9,100 2.9%
Total $173,700 $181,754 $318,900 $328,000 $9,100 2.9%
FTEs: GSD General Fund 4.00 4.00 5.00 5.00 0.00 0.0%
Total 4.00 4.00 5.00 5.00 0.00 0.0%

Investment Committee Support Program

The purpose of the Investment Committee Support Program is to provide administrative and operational support
products to the Investment Committee so they can make informed decisions regarding the money manager’s
performance against benchmarks.

2017 2017 2018 2019 FY18-FY19 FY18-FY19
Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: Internal Service Fund 282,700 261,224 276,700 283,200 6,500 2.3%
Total $282,700 $261,224 $276,700 $283,200 $6,500 2.3%
FTEs: Internal Service Fund 1.00 1.00 1.00 1.00 0.00 0.0%
Total 1.00 1.00 1.00 1.00 0.00 0.0%

Investor Relations Program

The purpose of the Investor Relations Program is to provide debt management products to investors and the Metro
Government so Metro can issue debt at the lowest cost.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: Internal Service Fund 252,800 238,812 248,400 252,700 4,300 1.7%
Total $252,800 $238,812 $248,400 $252,700 $4,300 1.7%

FTEs: Internal Service Fund 2.00 2.00 2.00 2.00 0.00 0.0%

Total 2.00 2.00 2.00 2.00 0.00 0.0%




