Municipal Auditorium

Operations Line of Business

The purpose of the Operations Line of Business is to provide marketing, customer service, event management and
administration products to event organizers and attendees so they can experience a successful event.

Administration Program

The purpose of the Administration Program is to provide marketing, customer service, event management and
administration products to the internal and external customers of the Municipal Auditorium so that all attendees and
event organizers can have a positive event experience.

2017 2017 2018 2019 FY18-FY19 FY18-FY19

Budget Staffing Summary Budget Actuals Budget Budget Difference % Change
Budget: Enterprise Fund 1,940,000 2,133,785 1,873,200 1,886,000 12,800 0.7%
Total $1,940,000 $2,133,785 $1,873,200 $1,886,000 $12,800 0.7%

FTEs: Enterprise Fund 9.00 9.00 9.00 9.00 0.00 0.0%

Total 9.00 9.00 9.00 9.00 0.00 0.0%




