Additional Expectations for Supervisors
The following checklist should be included with those who have supervisory responsibilities.  The cumulative score for these eight items is included on the bottom line of the Performance Evaluation Form under Section B.  

	1.  Leadership and Approachability
	

	2.  Program Accountability
	

	3.  Individual performance planning
	

	4.  Coaching and feedback
	

	5.  Formal corrective action
	

	6.  Evaluating performance
	

	7.  Training/instruction
	

	8.  Compliance with safety
	

	                                                                               Average Rating
	


