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Dear Friends of the Metropolitan Action Commission: 

 

I am pleased to release this much anticipated study of our pilot two-generation and whole family 

initiative.  When we began our pilot in 2015, I believed strongly that we were building the ship as we 

were sailing it.  In large part because we knew we needed to respond to the voices of our customers 

related to jobs but also because we simply could not afford to wait until everything was in place.  We also 

believed strongly that the evidence we had seen previously from our GED/adult education program was a 

small glimpse of what is possible in the lives of families as you partner with them to achieve their goals. 

This document reflects a portion of our journey with so much more work to do to grow and 

improve as a NextGen organization. At the time of this writing we have begun a new COMPTIA A+ 

certification class with 17 new Head Start parents.  Fifteen parents from our last cohort are completing 

their paid internship over the next two months with five Metro Nashville Government IT departments 

including receiving full benefits and $20 hourly with one of them stopping by today to share having to 

now mull over two job offers in the IT field.  

We owe a debt of gratitude to our Board of Commissioners for trusting us to step outside of the 

comfort zone of mostly providing emergency services and establishing a strategic plan that matched our 

vision and the vision of our families for what is possible. A special thanks to the team at Metropolitan 

Action Commission for their willingness to go the extra mile and to constantly retool in order to better 

serve our customers. 

I would like to thank our entire Community Services team with special mention of Jennifer 

Williams-Gleaves, Ricci Gardner, Marvin Cox and of Tiffany Boyd Harris for her editing, coordinating, 

and serving as the liaison with the Thomas P. Miller team. A special thanks to our national partners at the 

Community Action Partnership for their feedback on the draft version of this document as well as Dr. 

Anita Ball Conn.  Thanks also to Michelle Fields, for her commitment to and support of our efforts to 

relentlessly pursue our two-generation and whole family work. Thanks to our Metro IT partners. Thanks 

also to our families who provided valuable information and feedback and who give us the privilege of 

partnering with them on their journey. 

As we use this document to serve as a part of developing our next steps, we hope that those who 

believe in and are interested in the resiliency of individuals and families will find this document helpful. 

We are happy to share the results as we continue to learn and grow together. 

 

      With regards, 

 

 

      Cynthia Croom 

 

 

 
This document was made possible through pass through Community Services Block Grant (CSBG) funding from the TN Department of Human 

Services (TNDHS) provided by the US Department of Human Services’ Administration of Children and Families’ Office of Community Services.  
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Gender

Female 70%

Male 24%

Sex Unknown 6%

Race

Black/African American 45%

White 37%

Asian 1%

Other Race 11%

Race unknown 6%

Ethnicity

Hispanic 5%

Ethnicity Unknown 6%

Educational Attainment b

Less than HS Diploma/GED 33%

HS Diploma/GED 41%

Some college or credential 2%

Associate Degree or Higher 18%

Education level unknown 6%

Number of Children in Household

1 9%

2 32%

3 32%

4 11%

5 10%

6+ 6%

2Gen/Whole Family Initiative 

Adult Participants
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https://ascend.aspeninstitute.org/




 

https://lnwprogram.org/frameworks/human-services-value-curve




Child Development 
Associate

• Early childhood 
development

CompTIA A+ 
Certification

• Information Technology 
credential

English as a Second 
Language

• Foundational English 
communication

Adult Education

• High school equivalency 
(HiSET)

https://www.nashville.gov/News-Media/News-Article/ID/5476/Mayor-and-Metro-Action-showcase-Youth-Technology-program-during-national-celebration.aspx
https://www.nashville.gov/News-Media/News-Article/ID/5476/Mayor-and-Metro-Action-showcase-Youth-Technology-program-during-national-celebration.aspx








  



 

https://www.cdacouncil.org/about/cda-credential


 



Small, Defined Group of Customers

Building & Maintaining Trust

Wraparound Resources

Intentional Staff Engagement with Participants 

Organizational Collaboration 

Supporting Staff Health & Wellness 







Barriers

• Program Eligibility

• Transportation Access Impacts 
Attendance 

• Family Responsibilities

• Program Rigor

• Mental/Physical Health and Safety

• Personal Pride

Accelerators

• Intrinsic Motivation

• Previous Education

• Additional Resources

• Family, Child, and Peer Support

• Success Stories



https://www.nashville.gov/portals/0/SiteContent/MTA/docs/StrategicTransitMasterPlan/04Ch2DemographicTrends.pdf
https://www.nashville.gov/portals/0/SiteContent/MTA/docs/StrategicTransitMasterPlan/04Ch2DemographicTrends.pdf






https://www.nashville.gov/Portals/0/SiteContent/Human%20Realations%20Commission/docs/publications/HousingGuide.pdf
https://www.nashville.gov/Portals/0/SiteContent/Human%20Realations%20Commission/docs/publications/HousingGuide.pdf
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Gender

Female 70% 43% 77% 85% 69%

Male 24% 47% 5% 15% 31%

Sex Unknown 6% 10% 18% 0% 0%

Race

Black/African American 45% 63% 36% 88% 9%

White 37% 23% 41% 10% 62%

Asian 1% 0% 0% 0% 4%

Other Race 11% 3% 5% 2% 25%

Race unknown 6% 10% 18% 0% 0%

Ethnicity

Hispanic 5% 0% 8% 0% 11%

Ethnicity Unknown 6% 10% 18% 0% 0%

Educational Attainment b

Less than HS Diploma/GED 33% 0% 0% 100% 33%

HS Diploma/GED 41% 60% 67% 0% 15%

Some college or credential 2% 3% 0% 0% 7%

Associate Degree or Higher 18% 27% 15% 0% 32%

Education level unknown 6% 10% 18% 0% 13%

2Gen/Whole Family Initiative 

Adult Participants CompTIA A+ CDA Adult Education ESL
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https://inequality.stanford.edu/sites/default/files/media/_media/pdf/pathways/winter_2011/PathwaysWinter11_Duncan.pdf
https://inequality.stanford.edu/sites/default/files/media/_media/pdf/pathways/winter_2011/PathwaysWinter11_Duncan.pdf
http://livingwage.mit.edu/


Change in Wages at Time of Survey Compared to Enrollment in 
Program
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