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Homework Assignments 

Did you meet your Community Outreach Srgt? 

-OR- 

 

Did you meet your Neighborhood Watch President? 

-OR- 

 

Did you think about organizing a Neighborhood 

Watch? 
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Public Works Services 

• Roadway Maintenance 

• Waste and Recycling Collection Programs 

• Community Beautification/Education & Outreach 

• Capital Projects including road rehabilitation and 
building, sidewalks, bikeways, and traffic 

 

 

 



Roadway Maintenance 



Emergency Operations 



Trash, Recycling & Brush Collection 



Community Beautification & Education 



Connect & Engage! 

• Education Programs & Tour 

• Email Reminders 

• Community Clean-ups 

• 311 Call Center 

 

 

 



Connect & Engage! 



46th Ave/Murphy Road 

Division Street 11th Ave 

Capital Projects 

Gulch Bridge 



Intersections & Signals 



Paving 



Bike & Sidewalks Lanes 



Sidewalk Strategic Plan Budgeting 

• Maintenance of existing sidewalks  

• Maintenance of existing ramps 

• Pedestrian enhancements  

• New sidewalk construction 

 

 

 



Sidewalk Project Prioritization 

• Strategic Plan 

• Pedestrian Generator Index 

• Proximity to schools, transit routes, neighborhoods, etc. 

• Coordination with other Agencies 

• Resource allocation 
• Maintenance of Existing Sidewalks vs. New sidewalk 

Requests/Needs 

 

 

 

 



Connect & Engage 
• Community Input Meetings/online surveys 
• 311 Call Center (Paving, Traffic calming, etc. ) 
• Keep connected to your Councilmembers and City Departments through 

Twitter/Facebook/Social Media/attending community meetings, etc. 
• Review current and planned projects.  Website lists projects with 

contacts.  Current projects include: 
• Davidson Street Multi-Use Path 
• Division Street Extension  
• Harding Place Sidewalk and Pedestrian Enhancements  
• 11th Avenue Complete Streets  
• 21st Avenue-Broadway-Division Street intersection improvements 

 
 
 

 
 
 



www.nashville.gov/public-works 
Follow us on Twitter: @Nashvillepw  

Like us on Facebook: facebook.com/MetroNashvillePublicWorks 

http://www.nashville.gov/public-works
http://www.nashville.gov/public-works
http://www.nashville.gov/public-works
https://twitter.com/NashvillePW
https://twitter.com/NashvillePW
https://twitter.com/NashvillePW
https://twitter.com/NashvillePW
facebook.com/MetroNashvillePublicWorks
facebook.com/MetroNashvillePublicWorks
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Presented by 
Eric Beyer 

Nashville Metropolitan Transit Authority 
Regional Transportation Authority 

February 25, 2015 

Nashville Metropolitan Transit Authority 
Neighborhood Leadership Forum 



• Serves Metro Nashville-Davidson County 

• Board of Directors (5) appointed by the Mayor 
and confirmed by the Metro Council 

Who We Are 
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Janet Miller 

MTA Board Members 

Marian T. Ott,  
Chair 

Lewis Lavine,  
Vice Chair 

Gail Carr Williams Thomas F. O’Connell 



• Annual Ridership: More than 10 million passenger trips 
 

• 33,000 passenger trips per weekday 
 

• Total Employees: 600 
 

• Vehicles: More than 200 
 
• 46 bus routes 
 

• Operating Budget: $70.4 million 
 

• MTA Property:  4 (Madison Headquarters and Maintenance Facility, 
Music City Central Station, Nestor Street Bus Garage,  
Clement Landport) 

 

Who We Are 
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MTA Operating Funds 

• Funds come from a mix of 
sources: 

• MTA Self-Generated 

• Local (Metro) 

• State 

• Federal 

Fiscal Year 2015 
Total Budget: $70.4 million 
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Metro 
52% 

State 
6% 

Federal 
19% 

Self – 

Generated  

23% 



 6,949,000  
 6,993,000  

 8,015,000  

 8,498,000  

 9,400,000  

8,797,000 

 7,926,000  

 8,543,000  

 9,650,000   9,861,000  

10,026,000 

 6,000,000

 7,000,000

 8,000,000

 9,000,000

 10,000,000

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

More than 10 million 
passenger trips in 2014 

MTA Ridership 
FY 2004-2014 



 
• Provides door-to-door paratransit 
   service within Metro Nashville- 
   Davidson County. 
 
•  Publicly funded paratransit service with 

special van services for people with 
disabilities who are unable to use 
regular fixed-route buses. 
 

• Eligibility is determined by a  
    third-party specialist. 

 
• 381,945 passenger trips in FY 2014. 
 

AccessRide 
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Travel Trainer 

 
• Teaches people with and without  
disabilities how to ride MTA buses. 
 
•Free program. 
 
•Hands-on training is taught in a  
classroom,  a private facility, near the  
customer’s home, or on a bus. 
 



EasyRide Partnerships 

• Local & State Government 

 

• Universities 

 

• Metro Nashville Public Schools 

 

• Private Businesses 

 

• Non-Profits 
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Began March 29, 2010 

• 3 Routes 
 

• Serves downtown 
workers, residents, and 
visitors 
 

• Frequent service with 
more than 75 stops 

 

• Special graphics on 
HYBRID buses  
 

• FREE 
 

Music City Circuit 

32 



Music City Circuit 
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• Designed to move bus riders along the 
city’s busiest corridors 

• Fewer stops, more frequent service 

• Uniquely designed shelters with info 
kiosks, bike racks and container for 
litter 

• Electronic arrival signs with  
real time info on route 56 

• Green light extenders  
on route 56 buses 

• Solar security strobe lighting 
 

55 Murfreesboro Pike BRT lite 

56 Gallatin Pike BRT lite 

Special Services: BRT lite 
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BRT lite: What’s different? 

Gallatin Pike BRT lite 
 

• Began October 2009 

 

• Average monthly corridor ridership  
107,000 (Nov 2013 – Oct 2014) 

 

 

35 
18.7% increase in ridership since 

BRT lite implementation 



BRT lite: What’s different? 
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Murfreesboro Pike BRT lite 
 

• Began April 2013 

 

• Average monthly corridor ridership  
85,000 (Nov 2013 - Oct 2014) 

 

 

12% increase in ridership since 
BRT lite implementation 



• Created in partnership with the 
Mayor’s Office and Metro Nashville 
Public Schools (MNPS) 

• Launched Fall 2014 

• MNPS students in grades 9-12 ride 
buses at no cost 

• School ID cards programmed to  
work as a bus pass 

• For rides to school, work, or any  
extra-curricular activity at any time 

• Student ridership is up 10.6% over 
the same time last year 

New Initiatives:  
Student Ridership Initiative 
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• Created in partnership with the 
Oasis Center 

 

• A diverse group of high school 
students serving as a youth advisory 
council for Nashville MTA 

 

• Using their voice and skills, students 
encourage youth ridership among 
their peers 

MTA Youth Action Team 
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Adopt-A-Stop 

• Partnership with Metro Public Works 

• Adopt a bus stop in your neighborhood 
and keep it litter-free 

• Groups, individuals, businesses, civic 
groups are all eligible to adopt 

• MTA provides all supplies, and in return, 
MTA displays signage recognizing the 
group or individual adopting the bus stop 
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Systemwide, MTA has: 
2,500 Bus Stops 
560-570 Bus Benches 
130 Shelters 



Zero-Emission Electric Buses and Charging Station 

 
• Awarded $3 million in Fall 2012 

• Buses to be placed on free downtown circulator routes: 
Music City Circuit 

• Buses manufactured by Proterra 

• Delivery date for buses:  
December 2014 – Spring 2015 

• Additional operating funds identified  
to purchase other buses and another charging station 

 

 

New Initiatives:  
$3 million Clean Fuels Grant 
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•   Annual Ridership:  More than 850,000 passenger trips 
 
•   Express Bus Routes: 10 
 
•   Music City Star Regional Train began in 2006 
 
•   Operating Budget: $9.5 million 
 
•   RTA Property: 6 train stations in Davidson and               

Wilson counties (Riverfront, Donelson,  
Hermitage, Mt. Juliet, Martha, Lebanon) 

 

RTA Quick Facts 
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Regional Transportation Services 
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KEY 

Regional Bus Service 

operated by   

Gray Line 

Regional Rail Service 

operated by  

TSG 

Regional Bus Service 

operated by   

MTA 

ROBERTSON 
SUMNER 

WILSON 

RUTHERFORD 

WILLIAMSON 

Lebanon 

Gallatin 

Mt. Juliet 

La Vergne 

Smyrna 

Murfreesboro 

Brentwood 

Franklin 

Springfield 

Joelton 

Spring Hill 

DAVIDSON                  

Clarksville 

Dickson 

DICKSON 

Ashland City 

Hendersonville 

CHEATHAM 

Nashville 

Pleasant View 

MONTGOMERY 



Began service September 18, 2006 

 

Music City Star Commuter Rail 
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MTA Strategic Plan 
• Identified a process to assist in prioritizing projects, 

adopted in August 2009 

• Identified potential projects for implementation 
(short, mid, and long-term) 

• Five key areas for transit investment: 

• More buses more often 

• Faster transit trips 

• Serve new or un-served areas 

• Make service easier to use 

• Improve the image of transit 



MTA Strategic Plan 
• Accomplishments 

• BRT-lite on Gallatin Pike and Murfreesboro Pike 

• Downtown circulator – Music City Circuit 

• Instituted neighborhood route 
connections on Gallatin Pike 
(4 Shelby, 20 Scott) 

• Provided service to the following new 
 and un-served areas: 

• 100 Oaks and Vine Hill 

• Old Hickory and Lakewood 

• Extended service to Bellevue 

• Added service to Hickory Hills 

• New Cross-town Service – 21 University  
Connector 

• New Strategic Plan launching this month! 
 



Looking Ahead - 2015 

• Now looking to refocus study to: 
 

• More directly address 
increasing demand (go 
beyond incremental 
improvements) 

 
• Greatly increase public 

involvement similar to the 
NashvilleNext study 
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What is the Desire for  
Better Transit? 
• Nashville Vital Signs Report: 

• “The ability of our residents to move around the region in their 
cars is quickly deteriorating and will continue to do so unless we 
provide better transit options.” 

• “54% would support dedicating a portion of their taxes to 
expanding mass transit.” 

 

• NashvilleNext: 

• Improving transit was second highest priority for stakeholders. 

• Preferred future includes much stronger transit system. 

 47 



What is the Desire for  
Better Transit? 

• Among Millennials: 

• Nationwide, nearly 2/3 view access to high quality transportation 
as one of the top three criteria when deciding where to live next. 

• In Nashville: 

• 73% would prefer to live in a place where “most people have 
transportation options so they do not need to rely only on 
cars” versus “a place where most people rely on cars to get 
around.” 

• 64% say they expect to live in walkable places where they 
don’t necessarily need a car, but only 6% say they currently 
live in such a place. 

 

Source:  Rockefeller Millennials Survey, April 2014 
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• Future development will be more focused and more 
transit-oriented. 

• Future residents will be both younger and older–age 
groups who want to use transit more and drive less. 

• More will also live in households without children, and 
transit will be more convenient. 

• There also will be more minorities, including new 
immigrants, who are more oriented toward transit. 
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And Demand Will Only Increase 

Source:  NashvilleNext 



How? 
• Revise plan to a bolder approach, again in line with NashvilleNext: 

• Original approach:  Continued incremental improvements. 

• New approach:  What will it take to develop the transit system 
that current and future residents want? 

• Include stronger integration with Middle Tennessee RTA  
Strategic Plan. 

• As region grows, the importance of regional service will also grow. 

• Stakeholder involvement process that engages more than 10,000 
people. 
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Stakeholder Input 
Model on NashvilleNext efforts, plus: 

• Broad-based Advisory  
Committee 

• Coordinating Committee 

• Stakeholder interviews 

• Project bus 

• Build Your Own Transit System  
web survey 

• Book a Planner 

• Interactive polling 

51 

Get involved! 

mta.nmotion2015@nashville.gov  

 



 

• Call MTA Customer Care: (615) 862-5950 

 

• Visit our Web site: NashvilleMTA.org or RTARelaxandRide.com 

 

• Email: customer.comments@nashville.gov 

Contact Us 
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Get involved! 
 

mta.nmotion2015@nashville.gov  
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Metro 

Water 

Services  
 

Our mission is to provide 

drinking water, 

wastewater treatment and 

stormwater management 

services to our community 

so we can enjoy a vital, safe 

and dependable water 

supply and protected 

environment. 



• MWS is a Metro enterprise operation, 
meaning that it is funded through the 
revenues it generates from services provided 
to customers.  

 

• MWS does not receive  

   general tax funds to  

   support its capital or 

   operating and  

   maintenance budget. 

 
 

 

 

 

 

 

 

MWS Operating Budget $119.1 M 



LEADERSHIP 

 Scott Potter 

Director 

Assistant Director of Customer 
Services 

Martha Segal 

Assistant Director of 
Engineering 

Cyrus Toosi 

Assistant Director of 
Operations 

David Tucker 

Assistant Director of 
Stormwater 

Tom Palko 

Assistant Director of System 
Services 

Hal Balthrop 

John Kennedy 

Deputy Director 

• 24/7 Operation 
• 750+ employees 



• Abundant water 
source 
 

• 15 billion 
gallons/day pass 
by Nashville 
 

• Cubic Foot per 
Second = 7.5 
gallons/second 
 
 

 

 

OUR WATER SOURCE  

THE CUMBERLAND RIVER  



Omohundro  

Water Treatment Plant 

  On the National Historic 
Register 

  Pumping Station 
constructed in    
   1889 

  Filter Plant constructed in 
1928 

90 MGD Capacity 

  Constructed in 1976 

  90 MGD Capacity 

  7 Megawatt generating 
station 

 

K. R. Harrington  

Water Treatment Plant 



•3,000 miles of pipes 
 
 
•57 pumping stations 
 
 
• 20,000 fire hydrants 
 
 
•64,000 valves 
 
 
•190,699 customers 
 
 
•101.2 Million Gallons per Day 
 

WATER 

INFRASTRUCTURE 

 < 20 yrs. 

298 miles 

10% 

> 40 yrs. 

1,827 miles 

64% 

Between 

20 & 40 yrs. 

746 miles 

26% 



AVERAGE COST/GALLON OF 

WATER = $0.0031 

Base Charge $3.13 Includes 2 ccf $3.13 

Add’l ccf $2.33 X 6 ccf $13.98 

State tax 7.0% $1.20 

Local tax 2.25% $0.38 

5,984 gallons $18.69 

1 ccf = 748 gallons                              8 ccf  = 5,984 gallons 

*Average residential monthly use 8ccf 



WATER 

INFRASTRUCTURE 

INVESTMENT 

$95.9 Million Constructed  

• $42.2 M  - 37 Water Infrastructure projects (2” – 60”)  

• $50.2 M – 20 capacity related projects 

• $2.5 M - Four pumping station additions/modifications  

• $1 M - Ten pressure management projects  

$14.7 Million Under Construction 

• $6.7 M - Four million gallon reservoir  

• $8 M – Six Water Infrastructure Projects 

$39.6 Million In Design 

• $34.6 M – 13 Water Infrastructure Projects 

• $5 M – Two water pumping stations 

 

 

 

 



• EPA Regulations 
 

• Published annually 
 

• MWS tests for 105 contaminants  
 

• CCR shows those contaminants that were 
detected January 1 through December 31, of 
the previous year. 

CONSUMER 

CONFIDENCE 

REPORT 

 



• Take unused and old 
medications to any  
Police Precinct for disposal 
 

• Do NOT pour medications 
down the sink or toilet 

PROTECT DRINKING WATER 



WASTEWATER TREATMENT 

FACILITIES 

 

Dry Creek 
Rivergate 
60 MGD 
1961 

 

Whites 
Creek 
Bordeaux 
75 MGD 
1975 

 

Central 
Salemtown 
250 MGD 
1958 

Biosolids Facility 



• 3,000 miles of pipes 
 

• 110 sewer pumping stations 

 

• 168.6 million gallons per day 
treated 
 

• 198,110 Customers 

 

 

 
 

WASTEWATER 

INFRASTRUCTURE 

20 – 40 yrs 

932 miles 

32 % 

> 40 yrs 

1,527 miles 

53 % 

< 20 yrs 

431 miles 

15 % 



AVERAGE COST/GALLON OF 

SEWAGE TREATED = $0.0066 

Base Charge $7.62 Includes 2 ccf $7.62 

Add’l ccf $4.74 X 6 ccf $28.44 

Sewer User fee 10% $3.61 

5,984 gallons $39.67 

1 ccf = 748 gallons                              8 ccf  = 5,984 gallons 

*Average residential monthly use 8ccf 



SEWER 

INFRASTRUCTURE 

INVESTMENT 

$19.5 Million Constructed  

• $19.5 M – Ten capacity related projects 

 

$ 300,000 Under Construction 

• $300,000 -  Project to install gravity sewer 

$84 Million Under contract in the Clean Water 
Nashville Program 



• It’s a toilet, not a trash can! 
 

 

 

 

PREVENT SEWER 

OVERFLOWS 

ONLY toilet paper in the toilet! 
Disposable wipes, cotton 

swabs, feminine products, etc. 
should be placed in the trash. 

Pour cooking oil into a can 
and place in the trash. 

  

•Never pour fats, oils or 
grease down the drain! 



STORMWATER 

INFRASTRUCTURE 

Nashville is fourth largest MS4 system in nation 
• 473 square miles 
• 546,719 population 
• 9,703 outfalls 

Metro-owned stormwater system components 
• Catch basins,  drains, headwalls > 38,000 inlets 
• Channels > 3,900 miles 
• Pipes > 600 miles                           4,000 miles  
• Culverts > 100 miles 
• Detention ponds / BMPs > 3,000 structures 

 
 



Engineering – reviews plans, serves development 

community, applies regulations 

NPDES (water quality) – oversees construction, 

protects viability of streams, ensures water quality           

        (615) 313-PURE 

Maintenance – restores function of the existing system 

through repair, cleaning and stabilization.  For example:  

ditch maintenance, masonry work, inlet cleaning and 

vacuuming of stormwater structures.          

         (615) 862-4600 

Master Planning – capital construction projects that replace 

segments of the drainage system or improve its capacity 

STORMWATER  

DIVISIONS 



Stormwater Maintenance DOES NOT 
manage the following: 

HOMEOWNER RESPOMSIBILITY 

•Removing vegetation 
along streams 

•Mowing grass along 
ditches 

•Fallen trees not impacting 
the flow of water 

•Mosquitoes 

•Runoff from one private 
property to another private 
property 

 

•Home flooding due to 
underground springs or 
ground water 

•Flooding caused by 
proximity to a floodplain 

•Sinkholes on private 
property 

•Underground springs 
coming up in yard 

 



STORMWATER 

INVESTMENT 

• $49 Million on capital projects 

• $5.2 Million on class C projects 

• 42,190 drainage projects  

• 113,942 miles of street  

• sweeping – 25,273 tons of debris 

 

24 streams or stream segments (a total of 110.26 miles) 
have been delisted for impairments -  8 of these streams 
(31.1 miles) have been removed completely from the 
303(d) list, TDEC’s list of impaired streams. 

 

 

  



• Keep storm drains clean. 

 

PROTECT THE 

ENVIRONMENT 

• Dispose of brush, leaves 
and grass clippings 
properly. 
 

• Scoop 
the 
poop. 



2,478 stream miles in Davids0n County 



MAY 2010 

FLOOD 

$73.5 M spent on Flood Recovery 
• $16.1 M Water 
• $52.4 M Wastewater 
• $5  M Stormwater 

 
Additional $60 M estimated for flood 
mitigation 
 



WHAT 
EVERYONE in 

Davidson County  can 
get Flood Insurance 

WHY ANY property can flood 

HOW See an insurance agent 

You CAN Get Flood 

Insurance 



1700 Third Avenue N. 
www.nashville.gov\water 

 

http://www.nashville.gov/water
http://www.nashville.gov/water
http://www.nashville.gov/water
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The Mayor’s Office of Neighborhoods and  

Lipscomb’s Andrews Institute for Civic Leadership  
 

COLLABORATIVE LEADERSHIP AND HUMAN RESOURCES:  

 

HOW TO ORGANIZE AND MANAGE VOLUNTEERS  

TO ACHIEVE YOUR GOALS AND CREATE  

YOUR VISION OF THE FUTURE 

 

FEBRUARY 25, 2015 

 



DEFINING VOLUNTEERING 

 The most common form of “service.” 
 

 The act of giving your time and energy to 
help with a cause or issue w/o expecting 
compensation. 
 

 Anytime you take away from your schedule to 
help anyone or organization w/o pay, you are 
volunteering. 
 

 Is critical to the well-being of a community. 



Defining Community-Service 

 2nd most common form of “service.” 
 

 A form of volunteering that is performed in a 
specific community. 
 

 To do “something good” or doing “something 
nice” or your community w/o expecting any 
compensation. 
 

 Very important for building and sustaining 
healthy productive communities. 



The Service-Learning Definition 

 Service-learning is a method of engagement that 
enriches learning by engaging citizens in meaningful 
service to their neighbors and their communities.  
 

 Through careful integration with established and 
knowledgeable leaders, lessons gained from hands-on 
service heighten interest and enhance achievement, 
citizenship, and character development.  
 

 Service-learning is a proven key to community reform 
that also makes significant contributions to community 
development.  
 

 Service-learning is a philosophy, a community 
development model and a teaching and learning 
method. 



 As a philosophy, service-learning embraces people as 
a community resource and asset. It views all people in 
a democratic society as citizens with the capacity to 
contribute – no matter their age. 
 

 As a community development model, service-learning 
takes on real issues such as pollution control, hunger 
and homelessness, and diversity. Communities change 
for the better when service and learning are joined. 
 

 As a teaching and learning method, service-learning is 
a form of active learning that values critical thinking 
and problem solving.  

Service-Learning Explained 



TYPES OF SERVICE 

• Direct Service 

• Indirect Service 

• Advocacy 

• Research 



• Assessment of Volunteer Needs 

What problem has been identified that we need to rally support around? 

• Identification of Community Leaders 

Who can provide expertise on this/who can we learn from? 

Who has the time and energy to keep this going through to success? 

• Designing Roles and Responsibilities 

Who will do what and when? 

• Recruitment Strategies (Face-to-face, Nextdoor, Social Media, Sunday worship)  

Filling the roles with the right people 

• Orienting and Training Volunteers 

Bringing everyone together  

• Placing and Engaging Volunteers 

Action! 

• Volunteer Recognition and Celebration 

Appreciation 

Volunteer Engagement Steps    



SHIFTING FROM VOLUNTEER MANAGEMENT 

TO A CULTURE OF VOLUNTEER 

ENGAGEMENT : WORDS MATTER 



KEY CONCEPTS AND PRINCIPLES OF VOLUNTEER 

ENGAGEMENT 

Volunteer engagement is: 

Intentional 

Builds capacity 

Matching needs to the skills    

    and talents of volunteers 

Collaborative 

Inclusive 

Flexible / Choice 

Reflective 



ASSESSMENT OF VOLUNTEER NEEDS 

What problem has been identified 

that we need to rally support 

around? 



CULTIVATING THE VOLUNTEER PROGRAM: 

Who can provide expertise on this  

     issue? Who can we learn from? 

Who has the time and energy to  

     keep this going through to  

     success? 

Metro Nashville Neighbor Asset Worksheet - Exercise 



CULTIVATING THE VOLUNTEER PROGRAM: 

Identify motivated citizens 

Identify people with      

    clout/power/respect 

Identify key supporters 

Regular meetings  

Local business/restaurant 

Hosting at home 



PLANNING THE VOLUNTEER PROGRAM 

Build a team to guide the program 

Conduct regular needs  

    assessments 

Conduct regular check-ins with  

    volunteers 

Have specific roles and  

    responsibilities 



DESIGNING ROLES AND RESPONSIBILITIES 

Who will do what and when? 

Community Service Action Plan 



RECRUITMENT STRATEGIES 

Filling roles with the right people. 

Sources – Face-to-face, Nextdoor,     

    Sunday service, Social Media.  

Others?  



NEGOTIATION AND AGREEMENT ON ROLES AND 

RESPONSIBILITIES 

Skills-based Assessment 

Understanding the needs to get things done 

Understanding Volunteer Strengths and  

    Interests 

Selecting the right person for the right role. 

Supporting roles 

Adapting Roles and Responsibilities 



DISCOVERING WHAT DRIVES VOLUNTEERS 

Dominant Motivator Characteristics of This Person 

Achievement •Has a strong need to set and accomplish challenging 

goals. 

•Takes calculated risks to accomplish their goals. 

•Likes to receive regular feedback on their progress 

and achievements. 

•Often likes to work alone. 

Affiliation •Wants to belong to the group. 

•Wants to be liked, and will often go along with 

whatever the rest of the group wants to do. 

•Favors collaboration over competition. 

•Doesn't like high risk or uncertainty. 

Power •Wants to control and influence others. 

•Likes to win arguments. 

•Enjoys competition and winning. 

•Enjoys status and recognition. 

McClelland's Human Motivation Theory 

http://www.mindtools.com/pages/article/human-motivation-theory.htm 



ORIENTING AND TRAINING VOLUNTEERS 

Have an agenda! 

Hands on activities 

Food and snacks (potluck?) 

Project Time Task Order Sheet 



ACTION: PERFORMING THE VOLUNTEER ACTIVITY 

Evaluation/Assessment 

On-going 

Documentation 

Service-Learning Reflection Checklist 



VOLUNTEER RECOGNITION AND CELEBRATION 

The Event vs. Every Day Recognition  

•Event  

 •Public Recognition  

 •Networking  

 •Marketing/Development  

•Every Day  

 •Immediate/Timely  

 •Recognition Commensurate with 

Action  

 •Personal  



VOLUNTEER RECOGNITION EVENT LOGISTICS  

• Purpose of the event  

• For Agency/Staff  

• For volunteers  

• Location  

• Feed them and they will come!  

   (what about spouses, partners, family pets     

    etc!?)  

• Agenda  

•Presenters, Video, Awards 



 

VOLUNTEER RECOGNITION EVENT AWARDS  

• Most hours volunteered  

• Play Maker 

• Dependability  

• Recognize a specific action or 

function  

• Recognize everyone equally  



 

VOLUNTEER RECOGNITION  

• Praise Motivators  

• Thank you‘s  

• Small gifts  

• Public recognition  

• Affiliation Motivators  

• Name badges  

• T-shirts  

• Say “we” “us”  



 

VOLUNTEER RECOGNITION  

• Accomplishment Motivators 

• Certificates  

• Concrete projects  

• Power/Influence Motivators  

• Leadership roles  

• Titles  

• Photos with Executive  

• Year-end awards  



SUPPORTING THE VOLUNTEER EFFORT 

Being available 

Communication list 

Motivation 

 



THANK YOU! 



Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 862-6000  
 

Constituent Assistance Neighborhood Network   

Department Connection 

Mayor’s Office of  Neighborhoods 
 

http://www.nashville.gov/Mayors-Office/Priorities/Neighborhoods.aspx 

https://www.nashville.gov/Mayors-Office/Priorities/Neighborhoods/Register-a-

Neighborhood.aspx 

https://www.facebook.com/MayorKarlDean 

https://twitter.com/moon_nashville 

http://www.nowplayingnashville.com/categories/index/55/0/NEIGHBORHOODS 

https://metronashville.nextdoor.com/news_feed/ 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

Metropolitan Nashville Police Department  

(615) 862-8600  

Central Precinct     (615) 862-7611 

East Precinct     (615) 862-7600 

Hermitage Precinct   (615) 880-1776 

Madison Precinct   (615) 880-3111 

Midtown Hills Precinct  (615) 880-1411 

North Precinct    (615) 862-4410 

South Precinct      (615) 862-7744 

West Precinct    (615) 862-7747 
 

 

 

 

http://www.nashville.gov/Police-Department.aspx 

http://www.crimemapping.com/map/tn/nashville 

https://www.nashville.gov/Police-Department/Contact-Us.aspx 

https://www.nashville.gov/Police-Department/Frequently-Asked-Questions.aspx 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 862-8750  
 

Alley Maintenance  Beautification  Brush Pickup   Composting   

Graffiti Removal  Recycling   Refuse Collection   Streets and Road Repair  

Public Works Department  
 

 

https://www.nashville.gov/Public-Works.aspx 

http://www.nashville.gov/Public-Works/Developer-Services.aspx 

https://www.nashville.gov/Public-Works/Forms/Request-Customer-Service.aspx 

https://www.nashville.gov/Public-Works/Community-Beautification.aspx 

https://www.nashville.gov/Public-Works/Neighborhood-Services.aspx 

https://www.nashville.gov/Public-Works/Capital-Projects.aspx 

http://mpw.nashville.gov/IMS/stratplan/ 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 862-5950  
 

 

 

Bus Services   AccessRide   BRT Lite 

Nashville Metropolitan Transit Authority (MTA) 
 

 

http://www.nashvillemta.org/ 

http://www.nashvillemta.org/Nashville-MTA-FAQs.asp 

http://www.nashvillemta.org/Nashville-MTA-Contact-Us.asp 

http://www.nashvillemta.org/Nashville-MTA-Maps-and-Schedules.asp 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 862-4600  
 

 

Water and Sewer   Stormwater Maintenance  Environmental Compliance 

Pollution Prevention Community Education 

Metro Water Services 
 

 

http://www.nashville.gov/Water-Services.aspx 

http://www.nashville.gov/Water-Services/Customers/Emergency.aspx 

http://www.nashville.gov/Water-Services/Community-Education.aspx 

http://www.nashville.gov/Water-Services/Stormwater-Maintenance.aspx 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 252-8400  
 

 

 

MDHA Communities   Affordable Housing   

Development 

Metropolitan Development and Housing Agency 
 

 

http://www.nashville-mdha.org/ 

http://www.nashville-mdha.org/communities.php 

http://www.nashville-mdha.org/affordableHousing.php 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 862-7150  

NashvilleNext   Mapping   Land Development Rezoning     

Community Planning and Design 

Planning Department  
 

 

http://www.nashville.gov/Planning-Department/Mapping-and-

GIS/PropertyMapping.aspx 

http://www.nashville.gov/Planning-Department/Mapping-and-GIS/Interactive-

Maps.aspx 

http://maps.nashville.gov/propertykiva/site/main.htm 

http://maps.nashville.gov/DevelopmentTracker/# 

http://www.nashville.gov/Government/Development-Services.aspx 

https://www.nashville.gov/Planning-Department/Rezoning-Subdivision/What-your-

zoning-allows.aspx 
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Department Contact Information 

Metropolitan Government of Nashville and Davidson County  
Office of Mayor Karl F. Dean  

  (615) 862-6500  
 

Construction and Permits   Land Use and Zoning 

Property Standards 

Codes Administration 
 

 

http://www.nashville.gov/Codes-Administration.aspx 

https://www.nashville.gov/Codes-Administration/Property-Standards/Code-

Enforcement/Report-A-Codes-Violation.aspx 

https://www.nashville.gov/Codes-Administration/Land-Use-and-Zoning-

Information.aspx 

https://www.nashville.gov/Codes-Administration/Property-Standards.aspx 
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