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Work-in-progress Presentation 
November 1, 2018 



THANK YOU!!!  

• Councilmember Allen 

• Steering Committee 
Members 

• Martin Professional 
Development Center 



AN ESSENTIAL PIECE OF 
THE PUZZLE 
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TONIGHT’S 
AGENDA 

1. The Project 

2. Charrette Overview 

3. What We Heard 

4. Food for Thought: 
Placemaking 

5. The Work-in-Progress 

6. Next Steps 

7. Stations 

 



1. THE PROJECT: WHY ARE WE 
HERE? 

• Charrette 
• Vision 

• Goals 

• Objectives 

• Framework Plan 

• Illustrate the Vision 
• Development Scenarios 

• Economic feasibility  

• Develop a Draft Plan to bring back to the community 

The Future of 21st Avenue South 



TENTATIVE PROJECT TIMELINE 

Define study 
area 

Analyze study 
area 

Build public 
process 

Form Steering 
Committee 

 

Charrette Week 
Identify needs 

and vision 
Evaluate 
solutions 

Develop plan 
Consult Steering 

Committee 

Public Comment 
Period 

Plan / UDO to 
MPC 

Council Adoption 
of Zoning (Urban 
Design Overlay) 

Sept - Oct 

Oct - Nov Nov - Jan Jan - Mar 

* we are here 

April 



STUDY AREA BOUNDARY 
Hillsboro – 
West End 

Belmont - 
Hillsboro 



NEIGHBORHOOD TOUR 
STEERING COMMITTEE 

2.  THE CHARRETTE OVERVIEW 



VISIONING WORKSHOP 



VISIONING WORKSHOP 



PLANNERS AT WORK 



OPEN DESIGN STUDIO 



STEERING COMMITTEE CHECK IN 



3.  WHAT WE HEARD 



WARM UP EXERCISES 



WHAT IS THE NUMBER ONE THING THAT 
YOU LOVE ABOUT THE STUDY AREA? 



WHAT IS THE NUMBER ONE THING THAT 
BOTHERS YOU ABOUT THE STUDY AREA? 



USE ONE WORD TO DESCRIBE WHAT YOU 
HOPE THE STUDY AREA WILL BE IN THE 

FUTURE 



HOW DO YOU GET AROUND? 



RATE THESE CONCERNS 



EXERCISE 1 :  
MAINTAIN & 

CHANGE 

Group will identify: 

• Areas that should be 
maintained and those 
that should change 

• Results tell us what 
YOU want to maintain 
along this stretch of 
21st Ave South and 
what YOU would like 
to see changed 

 



TABLE 
EXAMPLE 

CONSOLIDATION 
OF 13 TABLES 



EXERCISE 2 :  
FUTURE 

CHARACTER AREAS 

Building on the 
results of Exercise 
1, your group will 
identify: 

• Distinct “Character 
Areas” along 21st 
Ave South. 

• Results will tell us  
which subdistricts 
exist along 21st Ave 
South 

 



TABLE 
EXAMPLE 

CONSOLIDATION 
OF 13 TABLES 



EXERCISE 3 :  
FUTURE FORM AND 

CHARACTER 

• For each of the new 
character areas 
outlined in Exercise 
2, identify the land 
uses and building 
form that YOU 
want to see 

• Results provide us 
with detail on the 
form and function 
of each character 
area 

 

     

    

     

                    

 

     

 
                       

 

      

                                                                         



TABLE 
EXAMPLES 

LEGO ANALYSIS 



EXERCISE 4 :  
STREET MIX 

• For 21st Ave create 
a visual 
representation of 
your ideal street. 

• Results provide us 
with detail what 
elements YOU want 
to see in the ROW 

 

     

    

     

                    

 

     

 
                       

 

      

                                                                         



TABLE 
EXAMPLES 

CONSOLIDATED 
CROSS SECTION 



4. FOOD FOR 
THOUGHT 



COMMUNITY CHARACTER PLANNING 

Unique, recognizable character of the built environment that is different from neighboring areas 

 

 

 

Building Age Building Style Development 
Patterns 

Street 
Patterns 

Streetscape Land Use 



CHARRETTE WEEK GOAL 

To Develop a Detailed Framework 
for Growth and Preservation along 
21st Avenue South Corridor: 

 Draft a Vision Statement 

 Create a set of goals and 
objectives 

 Draft framework plan 

 

4. THE WORK-IN-PROGRESS 



Vision Statement:  A short, 
clear statement summarizing 
the community aspiration for 
growth and preservation. 

 

Goals: The desired result 

 

Objectives:  Action items to 
achieve the goals 

 

Vision 
Statement 

Goals 

Objectives 

GUIDING 
PRINCIPLES 



DRAFT 
VISION 

STATEMENT 

21st Avenue South unites the historic 
neighborhoods of Hillsboro/West End and 
Belmont/Hillsboro and connects them to 
Downtown and I-440. 
  
  
We are committed to improving the 
character and access of 21st Avenue South 
by welcoming neighborhood-serving, 
mixed-use development, increasing mobility, 
and improving the public realm through 
quality design and public-private 
partnerships.  



GUIDING 
PRINCIPLES 

Goal: Building and landscape character 
has evolved by emphasizing the corridor’s 
design and historical assets.  

Objectives: 

• Encourage design that is informed by and 
respectful of the character of the surrounding 
neighborhoods. 

• Identify opportunities to create a sense of 
arrival and departure through gateway features 
or exceptional  architecture. 

• Consider standards for new development that 
produce a predictable pattern of development 
and achieve the intended character of the area. 

• Encourage the use of sustainable design 
principles in new construction and 
redevelopment. 

• Introduce tools for community engagement in 
the design process.  



GUIDING 
PRINCIPLES 

Goal: Long-time and new neighborhood 
businesses and services enjoy success and 
benefit nearby residents and employees.
   

Objectives: 

• Explore tools that encourage neighborhood-
scale building design and uses. 

• Ensure appropriate transitions on side streets 
to respond to the neighborhood context.  

• Coordinate with the public and private sector 
to identify sidewalk gaps to complete 
connections and to maintain the existing 
sidewalk network.  

 

 



GUIDING 
PRINCIPLES 

Goal:  Pedestrians feel safe and enjoy inviting 
experiences along and across the corridor.   

 

Objectives: 

• Prioritize sidewalk improvements through the 
Capital Improvements Budget (CIB). 

• Identify and implement appropriate traffic calming 
and access management techniques through 
coordination with Tennessee Department of 
Transportation (TDOT).  

• Improve lighting, streetscape, and access to transit 
stops through coordination with TDOT, Metro 
Public Works, WeGo Public Transit, and private 
property owners.  

• Provide safe pedestrian crossings and reduce the 
frequency of conflicts with drivers along sidewalks 
between signalized crossings.  

 

 



GUIDING 
PRINCIPLES 

Goal: Plentiful publicly and privately owned 
green spaces, complete with area for 
raingardens and other sustainability initiatives, 
bring residents, employees, and visitors 
together for recreation and leisure.   
 
Objectives: 
• Evaluate opportunities for green space and open 
space through redevelopment.  
• Evaluate programming and enhancements for St. 
Bernard Park.  
• Protect the integrity of St. Bernard Park through 
appropriate redevelopment on adjacent private 
property. 
• Plan for 440 greenway connections. 
• Consider standards and procedures that 
incorporate street trees into the design of the 
streetscape. 
• Address stormwater needs through use of 
permeable surfaces and other innovative techniques.  

 



FRAMEWORK 
PLAN 

• A guiding plan for the 
future character and 
form along 21st Avenue 
South. 

 

 

 



CHARACTER AREA 
FRAMEWORK 



CHARACTER AREA 
IMAGES 



PARKS AND OPEN 
SPACE 

FRAMEWORK 



MOBILITY ISSUES 



MOBILITY 
FRAMEWORK 



6. NEXT STEPS 

21st AVENUE SOUTH WORK-IN-PROGRESS 



DRAFT CORRIDOR PLAN 

• Refine (based on tonight’s feedback): 
• Vision 

• Goals 

• Objectives 

• Framework Plan 

• Illustrate the Vision 
• Development Scenarios 

• Economic feasibility studies 

• Develop a Draft Plan 



AN IMPORTANT PIECE OF 
THE PUZZLE 

 

Community  
Vision 

NashvilleNext Entitlements 

Sustainability 

Economics 

Technical 
Standards 

Infrastructure 

Data 

Property 
Owners 
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7. BREAKOUT STATIONS 

21st AVENUE SOUTH WORK-IN-PROGRESS 



TENTATIVE PROJECT TIMELINE 

Define study 
area 

Analyze study 
area 

Build public 
process 

Form Steering 
Committee 

 

Charrette Week 
Identify needs 

and vision 
Evaluate 
solutions 

Develop plan 
Consult Steering 

Committee 

Public Comment 
Period 

Plan / UDO to 
MPC 

Council Adoption 
of Zoning (Urban 
Design Overlay) 

Sept - Oct 

Oct - Nov Nov - Jan Jan - Mar 

* we are here 

April 

 
Check out the website for project information and important dates: 

21stavenuesouthstudy.nashville.gov 
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